
 
 
 

 

 
 

Public Safety Commission Meeting 
February 15, 2024, 10:00 a.m. 

6100 Guadalupe, Building E 

Austin, TX 78752 

Summary 
(This report represents a summary of events of the meeting, 

and is not necessarily complete nor an exact transcript of testimony.) 
 

The Public Safety Commission convened as posted to consider and take formal action, if 

necessary, on the following agenda items: 

 
I. CALL TO ORDER 

10:00 am – Chairman Steven Mach called the meeting to order. In attendance: Chairman Steven 
Mach, Commissioner Nelda Blair, Commissioner Larry Long, Commissioner Dale Wainwright, and 
Commissioner Steve Stodghill. A quorum was present. Also present were Deputy Director Freeman 
Martin, and General Counsel Phil Adkins 

 

 
II. INVOCATION 

Chaplain Ferman Carpenter gave the invocation. 

 
III. PLEDGES 

Corporal Raul Machez led the meeting in the Pledge of Alliance and the Texas Pledge of Allegiance. 



 
IV. APPROVAL OF MINUTES 

A motion was made by Commissioner Wainwright to approve the minutes from the December 7, 
2023, Public Safety Commission Meeting and seconded by Commissioner Stodghill. The motion 
passed. 

 
V. PRESENTATIONS 

(The DPS Public Information Office provided the following information from today’s meeting.) 
 

February 2024 Public Safety Commission Awards Presentations 
 

DEPARTMENTAL SERVICE AWARDS: 
The following employee was presented a certificate in recognition of her 25 years of service and 
accomplishment with the Texas Department of Public Safety: 

 
Monica Medrano (Driver License Division) 

 
The following employees were presented a certificate in recognition of their 30 years of service and 
accomplishment with the Texas Department of Public Safety: 

 

      
  Travis Brazil (Texas Ranger Division)                      Leah Dalton (Criminal Investigations Division) 
 



       
      Randy Garcia (Texas Ranger Division)             Matias Ochoa III (Texas Highway Patrol Division) 
 
 

        
 Lucinda Russell (Criminal Investigations Division)       Steven Tellez (Texas Highway Patrol Division) 
 
 

 
                                      Rodney Tucker (Texas Highway Patrol Division) 
 
 
 
 
 
 

 



The following employees were presented a certificate in recognition of their 35 years of service and 
accomplishment with the Texas Department of Public Safety: 

 

      
William Drabble (Texas Highway Patrol Division)      Joseph Longway (Director’s Executive Staff) 
 

 
                                        Monty Posey (Texas Highway Patrol Division) 

 
The following employee were presented a certificate in recognition of his 40 years of service and 
accomplishment with the Texas Department of Public Safety: 
 

 
                                    Herman Ward, Jr., (Texas Highway Patrol Division) 

 

WILLIAM P. CLEMENTS EXCELLENCE AWARD: 
 

Governor William P. Clements was known for a commitment to excellence in government. The William 



P. Clements Excellence award was created to honor employees who display exceptional performance 
of duties throughout the course of his or her career at DPS. The following are the 2023 recipients of the 
award: 
 
Non-Commissioned Recipient – Brenda Headrick, Texas Ranger Division 
 

This employee began her career with the Department on 
May 9, 1979, as a Clerk Typist I in the Traffic Law 
Enforcement Division. Throughout her career, she has 
gained extensive knowledge and experience within 
many areas of the Department, such as the Uniform 
Crime Reporting Section, Narcotics Service, and 
Fugitive Apprehension Unit. In October 1998, she began 
working in the Texas Ranger Division as an 
Administrative Assistant in the Austin Northwest office, 
where she remains to this day. Her duties are wide-
ranging, extremely demanding, and require constant 
focus. Assignments have exposed her to unimaginable 
horrors, difficult situations, and heartbreaking realities; 
however, she has always successfully maintained her 
composure and performed at extraordinary levels of 

competence. She exemplifies the greatest qualities and expectations of any public servant. Despite 
departmental changes, retirements, and promotions throughout her career, she remains an instrument 
of continuity and is an invaluable member of the Texas Ranger team. 
 
In recognition of her exceptional performance of duties throughout the course of her career, Brenda 
Headrick is hereby awarded the 2023 William P. Clements Award. 
 
Commissioned Recipient – Juan Torrez, Texas Ranger Division 
 

This employee began his career with the Department 
on February 21, 1995. In 2003, he promoted to 
Highway Patrol Sergeant, and in 2008, he promoted to 
Sergeant in the Motor Vehicle Theft Service, before 
transitioning to the Narcotics Service in 2009. He then 
promoted to Texas Ranger in March of 2013. 
Throughout his career, he has proven to be the 
definition of resilience and durability. He has displayed 
exemplary work within the Texas Rangers and has 
played a material part in the responses and 
investigations of several mass casualty shootings in 
Texas, including the First Baptist Church in Sutherland 
Springs, the Walmart shooting in El Paso, a shooting 
spree in Midland/Odessa, and the school shooting that 
occurred in Uvalde. His strength of character is 

remarkable. His reputation as a keen investigator willing to assist anyone is well known. Agencies in his 
area of responsibility know that he is a trustworthy, no-nonsense, devoted partner. He possesses the 
impressive work ethic to answer every call, lend every hand, and shoulder collateral duty as if it were 
his own. He devotes himself to demonstrating the very best of the Department’s reputation and his 
examples of integrity, excellence, accountability, and teamwork are outstanding. In addition, he is a 
pillar of his community. This employee serves as a judge in high school criminal justice competitions 
and speaks at schools as a means to mentor youth about the value and prestige of the law 
enforcement profession. He also shares his stories and faith with church recovery groups to aid those 
suffering from chemical dependency, PTSD, or other traumatic experiences. 
 
In recognition of his exceptional performance of duties throughout the course of his career, Texas 



Ranger Juan Torrez is hereby awarded the 2023 William P. Clements Award. 

 
LIFESAVING AWARD: 

 
Diego Rodriguez (THP) 
 
 On April 5, 2023, Trooper Diego Rodriguez was assisting on a 

traffic stop outside of a local restaurant when a concerned citizen 
came out and notified them of a male subject passed out on the 
restroom floor and barely breathing. As a certified EMT, Trooper 
Rodriguez gathered his necessary medical equipment and went 
to the location of the subject. Rodriguez observed the male 
subject laying on his back, exhibiting shallow respirations and 
pinpoint pupils. Trooper Rodriguez determined the subject was 
most likely experiencing an opioid overdose. The subject was 
not alert and did not respond to any verbal or painful stimuli. 
Trooper Rodriguez administered a 4mg intranasal dose of 
Narcan, which had a positive effect; however, the subject was 
still unresponsive. A second dose of Narcan was administered, 
at which point the subject was able to open his eyes and verbally 

respond. EMS personnel arrived on the scene and transported the subject to a local medical center. 

 
In recognition of his decisive and professional response to a life-threatening situation resulting in the saving of a 
life, Trooper Diego Rodriguez is hereby awarded the Lifesaving Award. 
 

LIFESAVING AWARD: 
 
Michael Benitez (THP) 
Kenneth Haralson (THP) 
Andres Hernandez (THP) 
Joshua Kelly (THP) 
 
On November 11, 2023, Technical 
Sergeants Joshua Kelly, Michael 
Benitez, Andres Hernandez, and 
Kenneth Haralson were performing 
river patrols on the Rio Grande River 
when they responded to assist with a 
large group of migrants crossing in 
dangerous waters. After rescuing 
several migrants, Sergeant Benitez 
observed an unresponsive subject that 
was not breathing being carried by 
another person in the water. As they 
approached the subject, he was 
immediately pulled onto the vessel and 
put into a recovery position so that first aid could be administered. Benitez began back strikes and 
sternum rubs, while Sergeant Hernandez notified EMS of the critical situation. Sergeant Kelly began a 
smooth and rapid course back to Shelby Park, while Sergeant Benitez continued first aid to assist the 
subject with dislodging water from his system. As the vessel arrived at the boat ramp, the subject’s 
breathing had improved, but he was still unresponsive. Crewmembers carried the subject to a Conex 
box where he was placed in a recovery position and covered with a heated blanket. Shortly thereafter, 
EMS personnel arrived and transported the subject to a local hospital.  
 
In recognition of their significant and professional response to a life-threatening situation resulting in the 
saving of lives, Technical Sergeants Michael Benitez, Kenneth Haralson, Andres Hernandez, and 



Joshua Kelly are hereby awarded the Lifesaving Award. 
 

LIFESAVING AWARD & DIRECTOR’S AWARD 
 

Tactical Marine Unit  
Florida Fish and Wildlife Conservation Commission 
 
On November 19, 2023, while staged in anticipation of a surge of migrants, Tactical Marine Unit (TMU) 
Patrol Vessel 15 and Florida Fish and Wildlife Conservation Commission (FWC) personnel 
encountered a large migrant group halfway across the Rio Grande River. Although attempts were made 
to deter the group, the migrants ignored all commands and continued advancing toward the patrol 
vessel, which was positioned downriver to be able to perform rescue operations as the swift current 
swept away the migrants. A larger group on the Mexican side was observed by TMU and FWC land 
units. As the crew gave verbal and visual commands, one migrant jumped into the current in front of 
Vessel-15, causing it to have to maneuver around the subject to avoid striking him; however, as the 
vessel moved away, the group on the riverbank surged into the water. Patrol Vessel-15 went downriver 
and immediately began conducting rescue operations with support from an FWC airboat. Multiple 
migrants were hauled into the vessel and many more clung to the gunwales as the patrol vessel floated 
them to safety. All life rings and PFDs were deployed to help migrants struggling in the water. After 
unloading the migrants safely on the US riverbank, crew members observed three small children 
floating downriver toward Patrol 
Vessel-15. As they got closer, the 
crew identified two boys and a girl 
clinging to an adult female that was 
completely submerged. After being 
brought aboard, personnel began 
providing lifesaving measures to the 
female subject, as she was not 
breathing and had no pulse. Chest 
compressions were administered, and 
the command post was contacted for 
EMS to be dispatched. After a few 
minutes, the female subject regained 
consciousness. Vessel-15 returned to 
Shelby Park, where the female subject 
and children were released to EMS for 
further evaluation and care. 
 
In recognition of their significant and professional response to a life-threatening situation resulting in the 
saving of lives, Sergeant Matthew Skorupka, Staff Sergeants Jason Krueger, Roberto Lopez, Eric 
Najera, Melinda Sarmiento, Ernesto Torres, Jason Bazan, Trayton Golden, Edward Herebia, and 
Joshua Kelly are hereby awarded the Lifesaving Award. 
 
 
 
 
In recognition of their significant and 
professional response to a life-
threatening situation resulting in the 
saving of lives, Captain Jose Escabi, 
Lieutenant Anthony Padilla, 
Investigators Rebecca Teems, Jon 
Arnold, and John Booth, and Officers 
Ben Norbrothen, Shelby Sellers, Emily 
Whitty, Alexander Bruder, Brandon 
Catalano, and Robert Dziewiatkowski 



are hereby awarded the Director’s Award. 

 
 
 

VI. PUBLIC COMMENT 

(Members of the public wishing to address the Commission are subject to a time limit of 5 

minutes and must complete a Public Comment Registration Card located at the entry. 

Should a member of the public bring an item to the Commission for which the subject was 

not posted on the agenda of the meeting, state law provides that the Commission may 

receive the information but cannot act upon it at the meeting. The Commission may direct 

staff to contact the requestor or request that the issue be placed on a future agenda for 

discussion.) 

Chairman Mach stated that two individuals signed up to speak before the Commission, and that if any 
others wish to speak, they should complete and submit a “request to speak” card. 
 

Chase Bearden, Coalition of Texans with Disabilities, asked to address the 
commission regarding increasing the licenses for Compassionate Use Providers. He 
said that he was speaking for a lot of families who are looking for safe, well-regulated 
distributors for medical marijuana. He appreciates DPS for its part in bringing this to 
fruition, because medical marijuana is just a tool in the toolbox for patients suffering 

from a variety of inflictions. Currently the program is struggling.  The patients are working with their 
doctors to provide the relief that medical marijuana provides but with only two active licensed 
distributors access is difficult. Hemp and CBD oil distributors are popping up across the state and 
there is very little effective regulations for these retailers. I know that these don’t fall under the DPS’s 
control, but they are confusing the issue. Having more new licensees approved and the ability for the 
distribution points to store inventory overnight would help the situation greatly. The application to 
obtain a license is understandably long and arduous and therefore costly for the applicants.  I 
recommend that DPS keep the applicants informed as to where they stand in the process and move 
to expedite the authorization of additional licenses.  I hope the Commission will take time to discuss 
where this program is currently and take action to keep it going. 

 

Chairman Mach thanked him for his thoughts and information. 
 

Susan Hays, an attorney in Austin and Public Representative on the DPS 
Compassionate Use Program committee, echoed Mr. Bearden’s encouragement to 
increase the approved distributors in Texas. She stated that she feels that it is headed 
for a complete collapse.  I appreciate the Commission’s plan to move forward 
cautiously with the addition of more licensees, but we are to the point where cautious 
is just plain slow. Once a license is approved, it can still take two years to get a 

distribution center up and running. There are over 4,000 hemp/CBD oil retailers selling mostly more 
intoxicating products.  Many families are resorting to purchasing products where they are readily 
available, and dangerously using mostly unregulated products that can run as high as 100mg of THC 
when the standard medical dosage is usually 5-10 mg of THC. Kids are the ones that are hurt the 
worst. 

 

Chairman Mach thanked her for her insights. 
 

 

 



 

 
VII. DIRECTORS REPORT 

A. Operation CMP 

Director McCraw asked Lieutenant Daniel Martinez, 
Criminal Intelligence Division – El Paso, to make the 
presentation on Operation CMP.  He began by introducing 
Sgt. Herrera who was the lead investigator on this 
Operation. He began his report running a video shot 
covertly showing 3 individuals sitting in a car at a gas 
station near the Texas-New Mexico border who were 
wearing body armor and holding assault-type rifles with 
expanded magazines and cavalierly stating in Spanish that 
they “were ready for war”.  He suggested that this was and 
obvious indicator that the group was cartel connected and 
actively operating in the El Paso area. 

 

He stated that most of the crossings in 
the El Paso are happening in New 
Mexico since the New Mexico authorities 
have not dealt with illegal crossing as 
aggressively as we have in Texas. 
Cartels are exploiting the New Mexico 
soft border.  DPS conducts most of our 
operations in Western El Paso stopping 
the inflow of undocumented migrants 
from New Mexico. 

 
On October 12, 2023, after a THP traffic 
stop the trooper suspected the driver of 
being an escort vehicle for another 
vehicle transporting illegal crossers. The 
driver was undocumented and 
possessed what was suspected to be a short firearm.  A second vehicle was stopped and it 
carried 13 undocumented migrants.  The troopers then notified CID and an investigation was started. 
 
The driver of the first vehicle was named Ramirez and his car had a large CMP decal on the back window.  
Many cartel factions are 
identified with code names or 
numbers, such as a cartel 
smuggler named Fuentes was 
known as 727 because of his 
fleet of 727 jets that he uses to 
smuggle cocaine into the U.S. 
This operation identified 
connections to the Juarez Cartel 
and their enforcement arm LA 
LINEA.  Ramirez is ranked by 
the cartels as 77, so he is 
considered in the top 100 assets 
to the cartel’s operation. 

 

With over 2 weeks of 
investigations with multiple law 
enforcement agencies including 



ATF, Homeland Security, U.S. Border Patrol, New Mexico State Police, we received 2 warrants and seized 6 
firearms, over 3,000 rounds of ammunition, body armor and additional evidence of Smuggling of Persons 
offenses.  We were also able to link them to multiple criminal organizations.  We were able to determine the 
location of several stash housed in both El Paso and in New Mexico.  Ramirez was arrested as well as 3 of his 
associates. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Thank you for allowing me to brief you on this operation. The City of El Paso is committed to moving 
aggressively to stem the threat to public safety and national security. 

 

Chairman Mach thanked Lt. Martinez for his excellent report and asked in the New Mexico State Police were 
helpful considering their hands off approach to border crossings.  Lt. Martinez responded that they were very 
good partners and approached it from a public safety standpoint rather than a human smuggling perspective.  

 

 

B. Operation Lone Star Update 
Director McCraw thanked Lt. Martinez and 
said it was a perfect segue to his update on 
Operation Lone Star. You can see that LA 
LINEA and the Juarez Cartel are active in El 
Paso. This is nothing new.  We have been 
talking about this for 14 years. This is not a 
political issue; it is a public safety issue. We 
have been testifying before and providing 
reports to Congress. This information is not 
speculative, it is facts based on evidence. 



 
We approach this in two stages: 1. Border regions (DPS South Texas Region and West Texas 
Region which includes El Paso) and 2, the rest of the state and the nation.  What happens on the 
border doesn’t stay at the border.  It affects every part of the state. I would like to ask Deputy Director 
Freeman Martin, Homeland Security Operations, to provide some insight based on operations that we 
have conducted in Austin, Houston, and San Antonio.   
 
Deputy Director Martin spoke of the operation conducted in Austin that showed evidence of Cartel 
activity in the city and how they are flooding the state with fentanyl and other drugs.  The Austin 
Operation started in March 2023 and was suspended on May 11, 2023.  It was resumed July 2, 2023, 
and ran until December 14, 2023. In only about 8 months of operation, we made 4,000 criminal 
arrests, 2,421 felony charges, seized 377 firearms, recovered 311 stolen vehicles, and seized 
621,000 methamphetamines (they don’t make meth in Texas), 4,000,000 lethal doses of fentanyl (17 
lbs.), 49 lbs. of cocaine, and 5 lbs. of heroin. DPS also investigated 700 crashes.  Most of this activity 
started with a simple traffic stop, which resulted in a small seizure, which resulted in an undercover 
buy by one of our agents, which resulted in a search warrant, and another search warrant, and de-
briefs, and cooperating defendants, and you start connecting phone numbers and some are tied into 
the cartels. And in one case we were searching for drugs and uncovered 58 firearms and discovered 
that those firearms were heading south to the cartel. This just shows how much drug activity there is 
and what you can uncover with a search warrant.  And this is just in Austin Texas. 
 
Director McCraw went on to discuss the numbers for the entire state of Texas. The legislature and the 
public need and deserve information. For example, DPS seized 113 million lethal doses of fentanyl 
along the border regions and 467 million lethal doses of fentanyl across the state. We also seized 
4,187 pounds of methamphetamine along the border regions and 51,000 pounds. of meth statewide. 
We track these figures this way on purpose. For example, we had 39,000 criminal arrests, and most 
of those were for human smuggling.  The Cartels are recruiting through social media.  They are 
running out of drivers to carry out their operations. We had 500,000 apprehensions and referrals to 
U.S. Border Patrol. We are asked why we file some of the charges in federal court, and that is 
because it happens that some of the best charges are federal charges. One of the things the 
Governor has asked us to do is to detect and intervene in trans-national criminal activity between the 
border points of entry. We will work to correct misinformation when we are aware of it and 
disseminate the truth to the public. It is good that the public and media are skeptical, and only a very 
few are spreading falsehoods. 
 
Chairman Mach thanked the Director for his diligence and said that he supports the Director’s 
pushback. 
 
Commissioner Wainwright thanked Director McCraw for taking that position and stated that Texas 
spends a lot of money working to control the border. He asked if the lack of proactive enforcement in 
New Mexico is straining the relationship that we have with their state police. There is a continuing 
flow of people and drugs moving north and weapons and money moving south. How has this activity 
changed in the last 3 years? 
 
Director McCraw said that we have a very good relationship with the New Mexico State Police.  In 
March of 2021 there were 500,000 illegal entries.  In 1986 we saw 727,000.  Now we are seeing 
1,000,000 illegal crossings. Cartels are making money from it.  When Border Patrol moves from an 
enforcement posture to a processing and detention posture, the word gets out that there is no 
enforcement on the river and the border is quickly overwhelmed. When you remove consequences, 
criminal activity increases. 
 
No state nor individual has done more to protect our border than has Texas and Governor Abbot. 



This is not a new phenomenon; it has been growing after decades of not addressing our immigration 
system. If you incentivize and not penalize illegal activity, you will get more of it. We are rewarding the 
illegal crossings by allowing them to stay in the country. 
 
Chairman Mach thanked Governor Abbott and the legislature for their effort. This is hard on our 
troopers and their families, and they are carrying the water. 

 
VIII. NEW BUSINESS 

A. Final Determination in Contested Cases – consideration and possible action on 

Proposals for Decision: 

General Counsel Phil Adkins, discussed the following cases: 

 

1. SOAH Docket No. 405-23-23686.MVI – Godwin Chibuzo Osuji 
This is a Vehicle Inspection Case that involved clean scanning.  The Administrative Law Judge 
agreed with our assessment and gave a 12-month suspension of the license and a $500 penalty. 
 

2. SOAH Docket No. 405-24-01460.MVI – Jamal Qaissi 
This is a Vehicle Inspection Case that involved failure to inspect all items.  The Administrative Law 
Judge agreed with our assessment and gave a 12-month suspension of the license.  

 

3. SOAH Docket No. 405-24-01456.MVI – Michael Pinnock 
This is a Vehicle Inspection Case that involved clean scanning.  The Administrative Law Judge 
agreed with our assessment and gave a 12-month suspension of the license. 

 

4. SOAH Docket No. 405-24-03418.MVI – John Taylor 
This is a Vehicle Inspection Case that involved clean scanning.  The Administrative Law Judge 
agreed with our assessment and gave a 12-month suspension of the license and a $500 penalty. 
 

5. SOAH Docket No. 405-23-23277.PSB – Christian Oliver Sauder 

DPS recommended not issuing a private security license to this individual because he had been 
convicted of a 3rd degree felony and by rule is not eligible to be licensed. The Administrative Law 
Judge agreed with our assessment and the individual was not granted a license. 

 

B. Report, discussion, and possible action on the following rule proposals for 

publication to receive public comment: 

1. Proposed amendments to 37 TAC Section 6.17, concerning Protective Order 

Designation 

Chief Wayne Mueller, Regulator Services Division, stated this had to do with legislation that 

permitted court clerks to be added to the list of those getting Protective Order Status. 

 

A motion was made by Commissioner Wainwright to add court clerks to be added to the 

Protective Order status and was seconded by Commissioner Stodghill. 

 

The motion passed. 

 

C. Intelligence Threat Briefing (Clearance Required – Executive Session Expected) 
This item was handled in Executive Session. 



 
IX. ONGOING BUSINESS 

A. Report, discussion and possible adoption of the following previously published rules: 

1. Proposed amendment to 37 TAC Section 15.29, concerning Alternative 

Methods for Driver License Transactions 

2. Proposed amendment to 37 TAC Section 25.8, concerning Reinstatement. 
Chief Sheri Gipson, Drivers License Division, said that they received no public comments on the 
previously published rules and asked that they be adopted. 
 

A motion was made by Commissioner Long to adopt the previously published rules as listed in 

IX A. 1 and 2 and was seconded by Commissioner Wainwright. 

 

The motion passed. 

 

3. Proposed amendment to 37 TAC Section 35.7, concerning Firearm Standards 

Chief Wayne Mueller, Regulatory Services Division, stated that they received two public comments 
on this rule to allow previously commissioned law enforcement officers to carry rifles in their private 
security positions since they had adequate training to do so.  The comments asked to allow all private 
security officers to carry rifles, but we explained that while we weren’t necessarily against that, we 
were not ready to address that issue at this time and private security training schools do not provide 
adequate training. We received favorable comments from these two commenters following our 
response on the issue.   

4. Proposed amendment to 37 TAC Section 35.143, concerning Training Instructor 

Approval 

Chief Mueller this item was regarding adding self-defense tactics to training, No public 

comments. 

 

5. Proposed amendments to 37 TAC Section 36.60, concerning Administrative 

Penalties 

Chief Mueller said this was regarding the $10,000 fine for mishandling the recycling of 

catalytic converters and the two public comments agreed with DPS.   

 

Chief Mueller asked for adoption of items 3, 4, and 5. 

 

A motion was made by Commissioner Blair to adopt the previously published rules as listed in 

IX A. 3, 4, and 5 and was seconded by Commissioner Wainwright. 

The motion passed. 

 

B. Report, discussion, and possible action regarding the modification of the DPS 

organizational structure and the s, promotion, ratification, employment, evaluation, 

reassignment, duties, discipline, or dismissal of a member of the Department or 

Commission management team. 

Director McCraw stated that with the announced retirement of Lieutenant Colonel Dwight 

Mathis, there is an opening for the Lieutenant Colonel for Law Enforcement Operations.  I 

would like to promote Texas Ranger Chief Jason Taylor to be the new Lieutenant Colonel for 



Law Enforcement Operations. 

 

A motion was made by Commissioner Blair to promote Jason Taylor to be the new Lieutenant 

Colonel for Law Enforcement Operations and seconded by Commissioner Long.   

The motion passed. 

 

There is now an opening for the position of Chief of the Texas Rangers Division.  I would like 

to name Scotty Shiver, Regional Director for the Capitol Region, to be the new Chief of the 

Texas Ranger Division. 

 

A motion was made by Commissioner Blair to promote Scotty Shiver to be the Chief of the 

Texas Rangers Division and seconded by Commissioner Stodghill.   

The motion passed. 

 

And now there is an opening for Regional Director for the Capitol Region.  I would like to 

name Gabe Ortiz to that position. 

 

A motion was made by Commissioner Long to promote Gabe Ortiz to be the new Regional 

Director for the Capitol Region and seconded by Commissioner Blair. 

The motion passed. 

 

And finally, Director McCraw said that he was moving Vanessa Mayo to be the Assistant Chief 

of Regulatory Services.  Since she has already been promoted to an Assistant Chief position 

this move does not require the advice and consent of the Commission. 

 

C. Report, discussion, and possible action regarding ongoing criminal investigations 

pursuant to Government Code § 411.0041 (Executive Session anticipated) 

This item was handled in Executive Session. 

 
X. REPORTS 

A. Commission member reports and discussion. 

No new reports. 

 

B. Finance Report 

No new report. 

 

C. Chief Auditors Office 

Chief Auditor Catherine Melvin said that the Commission had asked her to provide a mid-year update 
report.  The following are the slides from her report: 



   

   

 
 

D. Division status reports on activities and action 
Brady Mills, Chief, Crime Laboratory Division, offered the following update on reducing the backlogs 
and completing most work in 30 days:  



 

 



 

 
 

XI. CONSENT ITEMS 

All the following items may be enacted with one motion. These items are typically self-

explanatory or have been previously considered by the Commission. There will be no 

separate discussion of these items unless a commissioner requests. 

A. Discussion and possible action on appointments of Special Rangers and Special Texas 

Rangers pursuant to Government Code Chapter 411, Secs. 411.023 & 411.024: Special 

Rangers: Orlando Alanis, Steve Scott Bailey, Anthony Roland Bennett,  Joseph  Thomas  

Kosmalski,  Meldon  Gene  Mickles,  Mario  Reyes    III, 



Michael Brent Roper, James David Wheeler, and David Wade Yarberry; Special Texas 

Rangers: Anthony Lynn Bradford and Philip Dean Vandygriff 

B. Donations: 

1. Texas Rangers – Collins Creek Ranch, lodging and training facilities. 

2. Additional donation items, as needed. 
Chairman Mach asked Deputy Director Freeman Martin if all the consent items were good. 
Deputy Director Martin said that all items were confirmed and recommended for approval. 

 
A motion was made by Commissioner Wainwright to approve consent items as listed in XI A and B 
and seconded by Commissioner Long.   
 
The motion passed. 

 
XII. ITEMS FOR FUTURE AGENDA 

Chairman Mach asked the Commissioners to submit any items for future meetings to General 
Counsel Adkins or Sophie Yanez. 

 
XIII. DATE FOR FUTURE MEETING 

Discharge hearings will be scheduled for April 10, 2024; and the regular Public Safety 

Commission meeting is scheduled for April 11, 2024. 

The next Public Commission Meeting is scheduled for Thursday, April 11, 2024. 
 
XIV. ADJOURN INTO EXECUTIVE SESSION 

(If required) to consult with legal counsel regarding pending or contemplated litigation or 

settlement offers or to receive legal advice on items posted on this agenda; deliberation 

regarding real estate matters; consideration of any other items authorized by law, including 

personnel matters, the director’s action of discharging employees as identified in this 

agenda; ongoing criminal investigations. 

Chairman Mach adjourned the PSC Meeting to Executive Session at 12:18 pm. 
 

 
 
XV. ADJOURN 

The Commission may take items out of the order in which they are posted on this agenda. 

Also, an item that has been adopted, passed upon, delayed, or tabled for a later meeting 

may be considered or reconsidered at the same meeting. 



The Public Safety Commission may meet and discuss in Executive Session and have 

action taken in an Open Meeting where required on the following items: 

Government Code Sec. 551.071 Consultation and deliberation with legal counsel  about 

pending or contemplated litigation or a settlement offer, or on a matter where the 

Commissioners seek the advice of their attorney as privileged communications under the 

Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas, and to discuss 

the Open Meetings Act and the Administrative Procedures Act with their attorney. 

Government Code Sec. 551.074 Appointment, employment, evaluation, 

reassignment, duties, discipline or dismissal of director, assistant director, and persons 

appointed to management team positions pursuant to Govt. Code Sec. 411.0071 

Government Code Sec. 551.076 Deliberations about security audits, security devices, 

including deployment and implementation of security personnel and devices Government 

Code Chapter 411, Sec. 411.0041 Ongoing criminal investigations Government  Code Sec. 

551.072 Deliberation of the purchase, exchange,   lease, or value of real property, if 

deliberation in an open meeting would have a detrimental effect on the position of the 

government body in negotiations with a third person 

Government Code Sec. 551.073 Deliberation of a negotiated contract for  a  prospective gift or 

donation to the state or the governmental body if deliberation in an open meeting would have a 

detrimental effect on the position of the governmental body in negotiations with a third person. 
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