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Build teams

Develop technology

Scale up

mobility web3infrastructure  logistics
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Why our clients 

work with us:

� Smart city industry knowledg�

� Easy collaboratio�

� Strong technical capabilitie�

� Fair pricin�

� 15 years of experience

We deliver plug & play development 
teams that allow you to scale up 
quickly.  
Whether you need to develop a MVP or to scale up the speed of your 

development team. Our developers, designers and project managers 

have all the skills needed to tackle any project. No need for steep 

learning curves. All our teams have experience working on challenging 

projects in many parts of the world. Work with us and leverage 15 years 

developing award winning technologies, products and solutions

We have offices at locations that are at the forefront of the smart city 

revolution; Singapore, Bali and Amsterdam. 

A global impact



We work with the world's largest companies, fast growing 

medium sized companies and smart start-ups.

The proof is in 
the pudding
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The New Fork

GSM System

 The ICT Group

Melalie

Mobypark

Shell

Highlighted 
projects
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The ICT group
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Together with the ICT GROUP, we developed Turnn, the most complete MaaS 
application in the Netherlands. Within the Turnn application, people can 
easily explore, book and pay all modes of mobility. From public transport to 
taxi's, shared bikes and cars. 
The TURNN app is used by:

#mobility

GSM System
Together with GSM Systems we are developing Asset LifeCycle 
Management software for the telecom industry. The goal is to lengthen 
the life cycle of the existing infrastructure. We enable digital twins for all 
assets, offering maximum transparency to all stakeholders. The platform is 
used by Telecom companies in Africa and South-East Asia.

#infrastructure



Shell
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For the fifth largest company in the world, we designed and developed a 

visual configuration platform for gas station owners worldwide. Using this 

platform, gas station owners can easily upgrade their gas station setup, add 

electric options and DooH features.

#innovation

The New Fork

#WEB3

The New Fork is on a mission to optimise supply chains, reduce risk and 

improve food integrity. For The New fork we developed a platform for food 

integrity on the blockchain. The platform is currently used by leading 

companies such as Refresco. 
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Melalie

#mobility

Melalie is a peer-to-peer (P2P) marketplace for electric vehicles. The mission 

of Melalie is to electrify all of Asia's mobility movements on land. On the 

Melalie platform, people can rent electric vehicles from each other without 

the need for intermediaries. Melalie is our in-house startup.

Mobypark

#smartcity

Parking has become a serious challenge in today's urban area’s. To use the 

available space in the most efficient way, we developed an open parking 

marketplace. On the Mobypark platform anyone can monetize their private 

parking place. The platform is actively used throughout Europe.



How we work



Developing great software is all about consistency, 

clear communication patterns, alignment, 

transparency and a culture of continuous improvement.



Hiring 

At Itsavirus we only work with the brightest minds. This means we 

have a strict hiring policy. Our goal is to prevent mediocrity.  

Top to bottom. We hire two types of people.


   1: Experienced and knowledgable experts 

   2: Talented fresh graduates with passion for code or design  


Training 

Every new employee goes trough a rigorous training program in 

which we cover; CI/CD, security, SCRUM, English and job specific 

qualifications. During their time at Itsavirus, all employees 

continue to be challenged to make progress on their 

personalised career path. 


Our people
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Reporting and documentation  

We track all our activities in Clockify, which our clients have direct 

access to. Via story points we continuously measure performance of 

the teams. Demo meetings will be recorded and can be shared with 

all relevant stakeholders. All our work is meticulously documented.


Communication, sprints & daily meetings 

Together with our clients we determine a roadmap, define the 

milestones and start to plan sprints. While executing the tasks 

defined in the sprint, we have daily meetings with our client. 


Rigorous testing 

Software applications have many moving parts. That’s why we have 

rigorous testing procedures in place. Bugs and issues are fixed prior 

to deployment. 

Accountability



Signed NDA

Project Introduction

Team Selection

Access (Git, etc)

Signed Contract

Setup Collaboration tools

Team Introduction

Tech and architecture audit

Definition of tasks to create backlog

Roadmap, milestones and deadlines

Reporting needs

Setup CI/CD

Project structure and key people

Tech Selection

Understanding of business priorities

Collaborate successfully. A matter of 
establishing a strong foundation
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PLANNING

SPRINT 
TOGETHER
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From our clients we require:

Product owner(s) 
who attend the 
daily standups 
and who can 

help to translate 
and prioritize 
the roadmap 

into milestones 
and tasks.

A clear product 
roadmap that is 
connected to the 

business 
demands.

In depth 
technical 

knowledge on 
existing software, 

data and 
standards.

Knowledge of 
SCRUM (or other 

industry 
standards) to 

enable a close 
and frictionless 
collaboration.



Utilize our smart city business domain knowledge and 
decades of experience in executing complex projects. 
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Our 
Services

Languages & frameworks Blockchain

Mobile App 
Development

Back-end 
Development

Project 
Management

UI / UXWeb3 Development Custom Software QA and testing



Let’s get startedLet’s get startedLet’s get started

Thank you for taking the time to read about our company. Are you eager to get started? 



Contact Jochem:

T
H

A
N

K
 Y

O
U

+62 821 4594 3152 jverheul@itsavirus.com www.itsavirus.com


