
 

CHILDREN WITH CANCER FUND (POLEGATE)  

TRUSTEES' REPORT 

FOR THE YEAR END 5th APRIL 2023 

The Trustees present their annual report and financial statements for the year end 5th April 2023. 

The financial statements have been prepared in accordance with the accounting policies set out in 

note 1 to the financial statements and comply with the charity's governing document, the Charities 

Act 2011 and Accounting and Reporting by Charities: Statement of Recommended Practice 

applicable to charities preparing their accounts in accordance with the Financial Reporting 

Standard applicable in the UK and Republic of Ireland (FRS 102)8 (effective 1 January 2019). 

Objectives and Activities 

Children with Cancer Fund (Polegate) exists to provide relief and assistance to children up to the 

age of eighteen and their families/carers suffering or recovering from cancer and cancer-related 

conditions, by granting feasible wishes to these children and their families. We also strive to 

advance education among medical professionals, carers and the families of these children, who 

are or were suffering or recovering from cancer and cancer-related conditions. The Trustees have 

paid due regard to guidance issued by the Charity Commission in deciding which activities the 

charity should undertake and they are currently in the process of re-writing their objectives to 

include, not only grants, but events, respite and welfare of beneficiaries. 

Achievements and performance 

2022-23 has been a busy year, with the return of many more indoor/large group events, now that 

Covid-19 regulations have eased. One major achievement was the donation of a new van from the 

Masonic fraternity. The van has provided smoother transport of resources to and from events and 

has heightened the profile of the Charity, with its colourful artwork and CWCF branding. A highlight 

has also been our transition from Sage to Xero accounting software, which has proven to 

streamline our financial processes.  

Over the past year, we have looked at the sustainability of CWCF and ways to grow our income in 

the long-term. We have decided to focus extra time and energy into networking, to increase our 

community presence and target companies with Corporate Social Responsibility (CSR). New 

members of the team have also brought in new ideas, and we are currently planning a ‘25 Dreams 

Campaign’ in which we aim to sign up 25 ‘Dream Makers’ donating £25 per month, to celebrate 

the 25th anniversary of CWCF. This campaign alone should bring in an additional £7,500 per 

annum and we aim to increase this year on year.  

Another source of income that has been a great help this year, is that of the two-bedroom flat we 

own above the office. The income from the flat contributes to the sustainability of CWCF and 

provides security for both our beneficiaries and staff members.  

 



Family Events 

Over the past year, we have hosted many social events for the families we support. The benefits 

of these events have been invaluable, with strong, supportive bonds and friendships forming 

amongst the families. Alongside our large group events, we have also hosted smaller, area-based 

events to allow for deeper connections to be formed. Some of our larger events included a trip to 

the local adventure park, Knockhatch, with over 130 individuals in attendance. We also took over 

200 of those we support on our annual trip to the Eastbourne pantomime, followed by a Christmas 

party. Some of our smaller, more intimate events included pottery painting, where 46 individuals 

were given the opportunity to socialise over coffee and cake, whilst decorating an item of pottery. 

The teenagers we support also benefited from spending time out together, including the fourteen, 

who attended our Christmas meal at a local pub. These teens were able to chat freely whilst their 

parents sat nearby (but not too close!). We were very fortunate that most of these events were 

sponsored by local companies, community groups, individuals and grants.  

Wishes and Random Acts of Kindness (R.A.K)  

Family wishes are one of the three main things we provide at CWCF, whether it be an iPad to 

occupy a child whist in hospital, a bike for a sibling to enjoy outside with their friends, or perhaps a 

weekend break for parents to recharge their batteries: each wish brings light back into the lives of 

the families we support. As a part of the wish-granting process, we ask each family member to 

write a wish list. Each list varies from person to person; sometimes they wish for a family pass to 

the Zoo or tickets to see a show, whilst others may ask for a new dishwasher or items of clothing. 

We look at each family on an individual basis and the items we purchase depend on the funds we 

have available at the time.  

Throughout the year we have had various items offered to us, each posing an opportunity for us to 

treat a family to a RAK. For example, our kind supporters have donated preloved items, such as a 

rocking horse, a paddling pool, or unwanted theatre tickets. We send these out to the families we 

support to gauge interest and then choose a family at random to receive the item. If we hear a 

family is going through a particularly tough time, we also purchase RAKs, such as bouquets of 

flowers or fragrant candles to give them a boost and let them know we are here for them.  

Respite  

CWCF is fortunate to own three static caravans, two in Combe Haven, Hastings and one in 

Pevensey Bay, which we offer to families for respite and quality time together. Throughout the 

years, we have learnt that money is tight when going through treatment, and holidays are normally 

last on the list of things to buy. However, we also know that giving families quality time together is 

extremely important. Although all three caravans cost over £26,000 a year to own and maintain, it 

equates to approximately £19 per person, per day, with the volume of families currently staying 

each year.  

Christmas  

The festive season is always one of our busiest times of year for both family events and 

fundraising, but it is also the time when our beneficiaries really feel a pinch. For years now, we 

have been sending supermarket gift cards to the families we support at Christmas, to help with the 

cost of food or gifts. However, due to the cost, we decided to scale the project back this year by 

providing gift cards to only those within two years of diagnosis, very recently diagnosed or 

bereaved, as we know these are the hardest times for families. This is also an example of us 

‘cutting our cloth accordingly’ in relation to our funds. Although the gift card project was scaled 

back, our Pantomime trip and Christmas party remained open to all families, with everyone having 

a wonderful time.  



 

Fundraising 

This is an ever-growing area of the Charity, as we come up with new ideas or revisit those that 

have worked well in the past. We were delighted to reconnect with schools, community groups and 

businesses that supported us pre-Covid, as well as utilising the new contacts made through our 

networking efforts.  

Generous support and personal commitment from members of the public have seen an increase in 

the number of individuals taking part in marathons for us, holding quiz nights, running cake sales, 

or hosting dress-down days. We are so grateful to everyone who raises money for us, and we 

thank them for putting smiles on the faces of the families we support.  

Staff, Volunteers and Trustees  

We very much appreciate the time and effort our volunteers contribute to the Charity, and we 

certainly could not achieve all that we do without them. To recognise the work of our volunteers, 

we hosted an afternoon tea, simply to say thank you for their commitment. We have a very loyal 

base of volunteers, but with the demand for our services reaching an all-time high, we need to 

grow our volunteer database to be able to sustain the work that we do. Through our increased 

networking efforts, we aim to recruit additional volunteers and Trustees, who have a passion for 

the work that we do. This is an ongoing focus of ours as we move forward into the next financial 

year.  

This year, our staff team has undergone a few changes, as some team members have left for 

pastures new. We are sad to see them go but know that what we have taught them will put them in 

good stead as they move forward with their careers. All members of staff underwent first aid 

training earlier this year and each of them is required to complete a safeguarding course upon 

commencing employment with the Charity. Although it is not considered necessary for us to have 

DBS checks, we are in the process of researching costs, as we feel it would be best practice to 

implement staff DBS checks moving forward.  

Our Patron, Juliet Smith JP DL, continues to lead on staff appraisals, which the Trustees use for 

forward-planning. We have regular staff catchups, which have improved communication within the 

office and we are looking at the possibility of using Microsoft Team to enhance communication 

further.  In-house, online and college-based training have moved forward to enable staff to develop 

both personally and professionally. We have also encouraged social outings to boost morale and 

work on team-building. This has created a harmonious environment within the office and 

contributed to staff wellbeing.  

Income 

Although the current financial climate is uneasy, CWCF is extremely lucky to receive support of all 

kinds. When looking at what we thought we were going to spend on acquiring the premises, we 

were pleasantly surprised by the amount still showing on our balance sheets. We have set aside 

some funds with St James Place and designated these towards replacing our caravans when the 

time comes. We have also designated funds towards the activities and events already planned for 

the families we support, to give them a better quality of life and introduce them to others in a 

similar situation. Being a small charity, we never know where the next penny is coming from, or 

what the next wish will be, so finances can fluctuate. However, we try to keep enough in reserve to 

cover certain times of the year when demand is high, such as Christmas or October when caravan 

ground rents are due.  

 



Expenditure 

Within CWCF there are unquantified expenses that you never know the true return on, including 

that of networking. Networking cost over £2,000 this year, but a single event organised by a 

networking group, can raise vital funds and donations. For example, the Eastbourne Chamber of 

Commerce Golf Day raised over £4,000 and a BNI breakfast led to over 200 selection boxes being 

donated to our families for Christmas.  Throughout the year, we have also increased the number of 

digital subscriptions to save time and resources and reach new audiences. An example of which is 

that we have upgraded our Mailchimp monthly plan, so that we can send our e-newsletter to more 

contacts. The return on this has been both measurable and beneficial.  

Financial Review 

The purchase of the building, gifting of the new van and broad-range of fundraising activities have 

enabled us to support our beneficiaries (the CWCF families) in the way we want to. With all of the 

above taken into account, we are very hopeful for the coming financial year, with a £41,205 

surplus. This is seen within the Charity to be a huge credit to the staff, volunteers and supporters 

and we aim to increase our reserves from three months, to the twelve months reserve we were 

running pre-Covid.   

The charity needs to hold reserves for several reasons: 

 a. To operate day-to-day and meet expenses on a temporary basis where costs may fall due 

presently. For example, payment of staff falls due on a monthly basis. Incoming funds are not 

always consistent, so an operating reserve becomes necessary. This reserve should be around 3 

months' worth of operating costs.  

b. To remain financially secure throughout the forthcoming year. That is, Trustees will want to 

ensure that should income from fundraising dry up, then commitments made to families can be 

honoured and the charity will have time to recover financially and look to alternative strategies. To 

meet this objective a reserve of 12 months’ operating costs has been set, albeit that much of this 

may have been committed at any one time.  

c. Sufficient funds must also be available at any time, to, at the very least, close the charity in an 

orderly fashion. An accepted level of reserves for this purpose is 3 months’ total operating costs. 

d. To cover the above three needs a total reserve of 12 months’ operating costs is therefore 

required.  

e. To secure the longer-term financial health of the Children with Cancer Fund and ensure it can 

continue to deliver on the charitable objectives for many years to come. This is necessary to meet 

known or unforeseen costs, such as caravan replacement, where a significant lump sum must be 

accumulated over several years. This reserve can also be for income generation through an 

appropriate investment policy. At present, reserves equating to 4.6 months’ operating costs, 

including this year’s surplus, have been set aside in a designated fund, to meet the requirements 

of point c of our reserves’ policy. It is the Trustees' hope that we can build this up to 12 months’ 

operating costs to be in full compliance with our reserves’ policy and to avoid any immediate 

disruption to the children if our income were to unexpectedly drop. 

Future Plans  

Our activities have moved in various directions for fundraising, events, family support and welfare, 

which is something we intend to carry on improving. We are also looking at keeping the ethos of 

the charity, by continuing to offer our families the 'personal touch'. This sometimes means more 

hours, or additional staff, but for our beneficiaries’ welfare, we believe it is an important step to 

take. Also, the installation of air conditioning in the office will support our staff welfare plan. 



Communication with the local community and corporates is also an area we are hoping to expand, 

for sustainability of the charity. We are also in the process of researching solar panels, to help with 

sustainability, reduce electricity bills and support the environment.  Thinking outside the box is 

something our team is amazing at and throughout the next year we will continue to improve the 

structure, governance, and management of the charity.   

 

The charity is a trust registered in England under charity number 1110644.  

The Trustees who served during the year and up to the date of signature of the financial 

statements were Christopher Downton, Sylvia Daw, Bruce Campbell, James Denny and Ursula 

Downton 

CHILDREN WITH CANCER FUND (POLEGATE) 

TRUSTEES' REPORT FOR THE YEAR END 5th APRIL 2023.  

The trustees' report was approved by the Board of Trustees. 

 

 

Christopher Downton                       and                                   Sylvia Daw 

 

 

  


