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1.10 Risk Management 
 
 

POLICY 
 
Catulpa is committed to preventing and mitigating risk throughout the organization.  Risk could 
be related to safety of our staff, safety of persons served, financial, environmental, or privacy. 
 
There are elements of risk management in every Catulpa Policy.  This Policy addresses the 
company-wide procedures for identifying potential areas of risk and ensuring that Policies are 
designed to prevent or mitigate risk whenever possible. 
 
 

PROCEDURES 
 
1. The agency has regular reviews of Catulpa Policies to ensure that practices represent 

current approaches to minimizing risk.  
 

2. The Board of Directors reviews By-Laws and Policies on an ongoing review cycle.  
 

3. The Executive Director ensures that reviews at the operational level are conducted regularly.  
 

4. The Quality Assurance Manager, along with management team (or Accreditation Task Group 
if operating) coordinates and oversees the Catulpa Policies and Procedures review process.  
 

5. The Program/Department Supervisor or designate leads review and updates for Policies 

specific to their Program/ department (e.g. APSW, CAPC, Children’s Programs, HR, Finance, 
IT).  
 

6. As part of the Orientation Checklist with all new staff, the Supervisor or designate ensures 
that each person reads and signs off as having read and understood the Policies and 
Procedures.  
 

7. Program teams review situations that arise to learn from them and to confirm best 
approaches.  
 

8. The Supervisor or designate meets individually with staff members to ensure that agency 
expectations are clear, and that staff are supported in their work. 

 
 
 
 



 Administrative 1.10 Risk Management 
 
 Policies and Procedures

 
  

 
Page 2 of 2 

INDICATORS 
 
1. The Board reviewed its By-Laws and Policies on a documented review cycle.  

 
2. Catulpa Policies and Procedures were reviewed at least annually by management and were 

updated as appropriate.  
 

3. Revisions to Policies and new Policies were reviewed by teams and signed off by individual 
staff. Annual Individual staff sign offs of Policies and Procedures were filed in the employee 
Human Resource file.  
 

4. As part of teams ’reflective practice, Policies are reviewed regularly and documentation of 
this is noted in team meeting minutes.  
 

5. During the course of each year individual staff received feedback on their performance in 

carrying out the outlined duties on each person’s job. 

 
 

Next Review November 2023 

 

Date Action (Approval, Revision, Review) Signature 

October 2022 Revision 
 

October 2014 Revision 
 

April 2018 Revision 
 

June 2018 Revision 
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