
CDP Readiness Framework  

CDP readiness framework with more context for direct-to-
consumer e-commerce businesses and online retailers that 
sell directly, sell through marketplaces, and have physical 
retail stores.

for direct-to-consumer e-commerce 
businesses and online retailers 





1. Introduction

Overview of the CDP readiness framework tailored 
for direct-to-consumer ecommerce businesses and 
online retailers.



Importance of a structured approach to CDP 
implementation for improving customer experience 
and marketing effectiveness.



Define and align business objectives and goals specific  
to direct-to-consumer ecommerce and online retail�

Evaluate how a CDP can support the organization's direct-to-
consumer ecommerce and online retail strategie�

Identify key stakeholders and establish clear roles and 
responsibilities for direct-to-consumer CDP implementatio�

� Identify key business challenges and opportunities related 
to customer acquisition, retention, and loyalt�

� Determine specific goals and metrics to measure  
the success of CDP implementation in driving online sales 
and customer engagement



� Assess the current customer experience and marketing 
landscape across different channels (website, marketplace, 
physical stores�

� Identify gaps and opportunities for leveraging a CDP to 
enhance personalized marketing and improve customer 
journeys



� Determine the internal teams and individuals involved in 
ecommerce, marketing, customer service, and I�

� Define their roles and responsibilities, ensuring effective 
cross-functional collaboration

2. Assessment of Business 
Objectives and Strategy

3. Data Readiness 
Evaluation
Assess the organization's existing data infrastructure  
and capabilities for direct-to-consumer ecommerce  
and online retail�

Identify available data sources and evaluate their relevance 
to direct-to-consumer ecommerce and online retail goal�

Determine data governance and privacy practices and 
ensure compliance with regulations specific to direct-to-
consumer e-commerc�

� Identify data sources from website analytics, customer 
relationship management (CRM), marketplace platforms, 
and physical store system�

� Evaluate the quality, completeness, and accuracy of 
customer data from different touchpoints



� Consider customer behavioral data, transactional data, 
product data, browsing history, and customer support 
interaction�

� Determine the reliability and relevance of each data 
source for achieving personalized marketing and 
improving customer experiences



� Assess data privacy policies and procedures, including 
cookie consent, opt-ins, and data handling practice�

� Identify any regulatory requirements (e.g., GDPR, CCPA) 
and ensure compliance across all customer touchpoints 
(website, marketplace, physical stores)



Evaluate the organization's current marketing technology 
stack and systems for direct-to-consumer ecommerce and 
online retai�

Identify gaps and compatibility issues for integrating a CDP 
with existing systems across direct-to-consumer channel�

Assess the scalability and flexibility of the organization's 
infrastructure to support a CDP for direct-to-consumer 
ecommerce and online retai�

� Identify existing tools and platforms used for ecommerce 
platforms, website analytics, CRM, email marketing, and 
marketplace integration�

� Assess their compatibility with the CDP and potential 
integration challenges



� Determine the necessary integration points and data flows 
between the CDP and ecommerce platforms, marketplace 
platforms, CRM systems, and other tool�

� Evaluate the technical feasibility and potential obstacles for 
integration, ensuring seamless data synchronization and 
communication



� Consider the capacity to handle large volumes of  
customer data from multiple channels and touchpoint�

� Evaluate the organization's IT infrastructure, cloud 
capabilities, and resources to support a CDP 
implementation and ongoing management

Review data security protocols and policies to ensure  
data protection for direct-to-consumer ecommerce and 
online retai�

Assess data privacy practices and compliance with 
regulations specific to direct-to-consumer ecommerce  
and online retai�

Identify measures to maintain data integrity and address 
potential risks related to direct-to-consumer ecommerce 
and online retai�

� Assess the existing security measures in place to 
safeguard customer data across online platforms and 
physical store�

� Identify any potential vulnerabilities and areas for 
improvement in data security practices



� Review privacy policies and procedures to ensure they 
align with data protection regulations and best practice�

� Identify any necessary updates or adjustments to meet 
compliance requirements for customer data handling and 
consent management



� Establish data backup and recovery procedures to  
prevent data loss and ensure data availability for online 
and offline sales channel�

� Implement measures to monitor and prevent  
unauthorized access to customer data across all 
touchpoints and systems

4. Technology and 
Integration Assessment

5. Data Security and 
Privacy Considerations



Assess the organization's readiness for cultural and 
organizational change associated with implementing a  
CDP for direct-to-consumer ecommerce and online retai�

Identify potential challenges and opportunities for training 
and upskilling of teams specific to direct-to-consumer CDP 
implementatio�

Evaluate resources and budget allocation for CDP 
implementation and ongoing maintenance in the context  
of direct-to-consumer ecommerce and online retai�

� Evaluate the existing culture and mindset around data-
driven marketing, customer-centricity, and digital 
transformatio�

� Identify potential barriers or resistance to change and 
develop strategies to address them, fostering a data-driven 
culture



� Assess the skills and knowledge gaps that may exist within 
the organization for implementing and utilizing a CDP 
effectivel�

� Determine training needs and develop plans to equip teams 
with the necessary expertise for leveraging the CDP's 
capabilities



� Assess the availability of financial resources to invest in a 
CDP solution, considering the return on investment (ROI) for 
direct-to-consumer channel�

� Consider the required human resources, skills, and budget 
for ongoing CDP management, optimization, and customer 
data governance

6. Organizational  
Readiness Evaluation

Define criteria for selecting a CDP vendor based on the 
organization's requirements for direct-to-consumer 
ecommerce and online retai�

Evaluate CDP vendors based on features, capabilities, 
scalability, security, and support for direct-to-consumer 
ecommerce and online retai�

Conduct vendor demos and obtain references specific  
to direct-to-consumer ecommerce and online retai�

� Determine specific features, functionalities, and 
capabilities crucial for driving personalized marketing  
and customer experience�

� Consider factors such as integration capabilities with 
ecommerce platforms, marketplace APIs, CRM systems, 
and support for multi-channel customer data



� Research and compare various CDP vendors in the 
market, specifically assessing their experience with 
ecommerce-focused implementation�

� Assess their track record, customer reviews, and 
references to ensure their reliability and effectiveness  
in driving online sales and customer engagement



� Request product demonstrations from shortlisted vendors, 
focusing on use cases relevant to your direct-to-consumer 
channels and marketplace integration�

� Seek references from current customers who are also  
in the direct-to-consumer ecommerce or online retail 
space to gain insights into their experience with the 
vendor and product

7. Vendor Selection  
and Evaluation



Develop an implementation plan and timeline for CDP deployment 
tailored to direct-to-consumer ecommerce and online retai�

Define key milestones and dependencies for successful 
implementation in the context of direct-to-consumer ecommerce  
and online retai�

Establish a roadmap for phased implementation and integration with 
existing systems for direct-to-consumer ecommerce and online retai�

� Define key milestones and deliverables, considering the specific 
requirements and complexities of online and offline sales channel�

� Allocate resources and establish timelines for different 
implementation tasks, including ecommerce platform integrations, 
marketplace data synchronization, and physical store data capture



� Identify critical stages and dependencies within the implementation 
process, such as the launch of new ecommerce features, 
marketplace campaigns, or physical store data capture mechanism�

� Establish a project management framework to ensure smooth 
progress and effective coordination across different teams  
and channels



� Prioritize integration points based on business needs and customer 
touchpoints, such as online store, marketplace platforms, CRM 
systems, and physical store system�

� Plan for iterative improvements and enhancements based on the 
organization's capabilities and available resources, addressing the 
unique requirements of each sales channel

Define key performance indicators (KPIs) to measure the success of the 
CDP implementation for direct-to-consumer ecommerce and online 
retai�

Establish a process for monitoring and analyzing data to gain  
insights and drive optimization for direct-to-consumer ecommerce  
and online retai�

Continuously review and refine CDP strategies based on data-driven 
insights and market dynamics for direct-to-consumer ecommerce and 
online retai�

� Identify metrics that align with the organization's objectives and goals, 
such as online sales conversion rates, customer lifetime value, 
customer satisfaction scores, and engagement metrics across channel�

� Establish a framework for measuring and tracking the impact of the 
CDP on marketing effectiveness, customer engagement, and overall 
business growth



� Implement tools and methodologies to collect and analyze data from 
the CDP, ecommerce platforms, marketplace platforms, and other 
relevant source�

� Develop reporting mechanisms and dashboards to provide actionable 
insights for marketing, merchandising, and customer service teams



� Regularly assess the performance of campaigns, customer interactions, 
and sales across online and offline channels enabled by the CD�

� Iterate and refine strategies to improve outcomes, optimize customer 
journeys, and align with evolving customer needs in the direct-to-
consumer context

8. Implementation  
Plan and Roadmap

9. Measurement and 
Continuous Improvement



10. Conclusion
Summarize the direct-to-consumer CDP readiness 
assessment and outline next steps for implementation



Emphasize the importance of ongoing monitoring, 
optimization, and evolution of the CDP strategy to 
drive customer-centric experiences and maximize 
online and offline sales

Note: This framework provides a tailored structure for 
assessing CDP readiness in the context of direct-to-consumer 
ecommerce businesses and online retailers. It can be further 
customized and expanded based on the specific needs and 
challenges of your organization and sales channels.




CDP Readiness 
Checklist
Here's an expanded version of the 
CDP readiness checklist, including 
indicative timings and effort 
estimates for each task:

�� Assessment of Business Objectives  
and Strategy

Time est. Effort Progress 

Define clear business objectives and goals for CDP 
implementation

Medium

Identify key stakeholders and assign roles and 
responsibilities

Low

Evaluate how CDP aligns with direct-to-consumer 
ecommerce and online retail strategies

2 weeks High

1 week

�� Data Readiness Evaluation Time est. Effort Progress 

Assess existing data infrastructure and capabilities High

Identify relevant data sources and evaluate data quality Medium

Ensure compliance with data governance and privacy 
regulations

1 week Medium

2 weeks

�� Technology and Integration Assessment Time est. Effort Progress 

Evaluate compatibility of current marketing technology 
stack with CDP

High

Identify integration gaps and challenges Medium

Assess scalability and flexibility of infrastructure for CDP 
implementation

Medium

2 weeks



�� Data Security and Privacy Considerations Time est. Effort Progress 

Review data security protocols and policies Low

Ensure compliance with data privacy regulations Medium

Implement measures to maintain data integrity and prevent 
unauthorized access

Medium

�� Organizational Readiness Evaluation Time est. Effort Progress 

Assess readiness for cultural and organizational change 2 weeks High

Identify training and upskilling needs for teams Medium

Allocate resources and budget for CDP implementation 
and maintenance

Low

�� Vendor Selection and Evaluation Time est. Effort Progress 

Define criteria for selecting CDP vendor Low

Evaluate vendors based on features, scalability, security, 
and support

High

Conduct vendor demos and obtain references from 
relevant industries

2 weeks Medium

CDP Readiness 
Checklist
Here's an expanded version of the 
CDP readiness checklist, including 
indicative timings and effort 
estimates for each task:

3 weeks

2 weeks

3 weeks



�� Implementation Plan and Roadmap Time est. Effort Progress 

Develop an implementation plan with milestones and 
deliverables

2 weeks High

Define key dependencies and establish a project 
management framework

Medium

Establish a phased roadmap for integration and 
implementation

Medium

�� Measurement and Continuous 
Improvement

Time est. Effort Progress 

Define KPIs to measure CDP success Low

Implement tools for data monitoring and analysis Medium

Continuously review and refine CDP strategies  
based on insights

Ongoing

�� Conclusion Time est. Effort Progress 

Summarize readiness assessment and outline  
next steps for implementation

1 week Low

Emphasize the importance of ongoing monitoring and optimization

2 weeks

2 weeks

Please note that the timings and effort estimates 
provided are approximate and can vary depending 
on the size and complexity of your organization. 
Adjust the timeline and effort according to your 
specific circumstances and available resources.

CDP Readiness 
Checklist
Here's an expanded version of the 
CDP readiness checklist, including 
indicative timings and effort 
estimates for each task:



Like our approach?  
Lets talk.

Matt Coleborne

CEO & Founder


matt@growthgurus.io

+61 410 443 445 



growthgurus.io


