
EVENT HIGHLIGHTS:
2020 CONFERENCE

OVERVIEW
GMO is developing a platform that melds financial planning and asset management. 
At the 2020 GMO Conference, Martin Tarlie redefined risk more intuitively as “What 
do you need and when do you need it?” and demonstrated our first application of 
this concept, NEBO, which builds customized portfolios that minimize the risk of 
falling short of what you need when you need it. NEBO is a flexible, open-architecture 
platform that financial advisors can use to build customized portfolios for each client 
by combining GMO, third-party, and their own market views.

You may access the 30-minute replay here.

KEY POINTS
 ■ There is a general recognition in the marketplace that conventional portfolio 

construction tools are simply inadequate. The status quo is built on the idea that 
risk equals volatility. GMO has a different view, grounded in common sense, that 
risk equals not having what you need when you need it. Furthermore, focusing on 
when you need it brings horizon to the fore. Horizon matters.

 ■ Traditional Monte Carlo simulations miss key elements such as mean reversion and 
the term structure of volatility. This has real world consequences. For example, if 
you are a long-term investor and do not take these factors into account, you will 
end up owning a “riskier” portfolio. 

 ■ Not all shortfall optimizations are created equal. Both probability and magnitude 
matter – if you miss by $1, it is not the same as missing by $1,000,000. 
Unfortunately, most offerings do not account for falling short of wealth targets, 
and those that do focus on minimizing the probability of shortfall. But this is only 
half the battle – they completely ignore the magnitude of the miss.

 ■ Needs-Based Allocation is a new paradigm for portfolio construction. It melds 
financial planning with asset management to build portfolios that do a better job 
of balancing long-term wealth accumulation and short-term safety. GMO offers an 
open-architecture platform to express these ideas, and we are actively beta testing. 
If you are an early adopter with an interest in helping shape the future, we would 
love to hear from you.
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We recently engaged with 
a financial advisor guru 
to evaluate our platform. 
His assessment is that we 
are in a position to create 
a revolutionary asset 
management platform.

“

https://gateway.on24.com/wcc/eh/1514223/2020-gmo-conference
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Martin Tarlie
Dr. Tarlie is a member of 
GMO’s Asset Allocation 
team. Prior to re-joining 
GMO in 2018, he was a 
managing director at QMA. 
He previously worked on 

GMO’s Global Equity team from 2007 to 2014. Prior 
to that he worked at Breakwater Trading and at 
Marlin Capital Corp as a fundamental equity analyst 
and the director of research. Dr. Tarlie earned his B.S. 
in Physics from the University of Michigan, his Ph.D. 
in Theoretical Condensed Matter Physics from the 
University of Illinois at Urbana-Champaign, and his 
MBA from the University of Chicago. He was also a 
Postdoctoral Research Fellow at the James Franck 
Institute at the University of Chicago and is a CFA 
charterholder.
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