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achieving independence

Our Vision SIS % ’ / =
That every individual has the ’,' ‘\‘ . .
opportunity to access a safe o . VTP O
p|§:e that t{}ey can call home, R OUrEMISSion; s
within which they can realise X
their full potential, optimise All tailored to the individual's V4
their life chances, improve their R e
skills, achieve independent
living and become active and
responsible members of the Our Values
community. v e
-~
[ ﬁ Provide - providing quality accommodation,
\ /l ST W innovative services, choices and appropriate
- )‘\ / \\ information, advice, and guidance
\ I
N | . . .
: ; e Prevent - preventing homelessness, reoffending,
S N reliance on acute and long-term health and social
A care services

- 4
Cgk’ Promote - promoting potentia|, opportunity, and

independence
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We will ensure our "
organisation has @ O @ '
s o&°

WITH THE RIGHT SKILLS \ o’ ©
Our 4 Strategic
Initiatives
2023 - 2028

Workforce Investment
‘9> Ensuring right people
with right skills in right

place at right time

Financial Planning

e OUrTMmbpact & = '9> To strengthen our financial
' } S ee e sustainability and viability
4 2023-202

Positive Impact

To provide services that
—P> meet customer,

commissioner and

stakeholder needs

Quality and Performance
. Investment in

. _B> organisational quality and
continuous improvement
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