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Sensationalized headlines have declared that the office is dead and proclaim that most companies will remain fully 

remote indefinitely. The reality is that companies have been planning since the summer of 2021 for early 2022 

occupancy, despite COVID-19 variants, to take advantage of increased concessions. The field of new, quality sublease 

space, however, is tightening. To successfully innovate, create, collaborate, grow, and shape culture, the office of the 

future is leaning toward a hybrid strategy and companies are embracing this new model in its many forms.
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Availability
Fueled by hiring sprees within the tech industry, robust leasing in Silicon Valley indicates the market is heading towards a 

return to pre-pandemic levels of activity. Since the start of the pandemic, the total available space on the market has 

increased 88% to 49.5MSF. Though total availability increased year-over-year, the market share of sublease supply began to 

decline as big tech companies doubled down on large blocks of space.

After reaching historic highs in 2019, office asking rents flattened in 2020 and 2021 and landlords offered increased 

concessions to keep asking rents stable. The most desirable and upscale office space in the region is in the Palo Alto, Menlo 

Park, and Mountain View submarkets. In Q4, these South County submarkets’ overall average asking rate was 53% higher 

than Silicon Valley’s overall market average of $4.99 psf.
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2021 Leasing Activity
Though some companies opted to delay official return-to-office dates, doors opened throughout 2021 with occupancy 

guardrails in effect and 2022 workplace planning remained in play. Despite ongoing uncertainties concerning new variants  

of the coronavirus, company executives are still exploring the utility of essential in-person collaboration space. Leasing  

activity totalled 13.4 msf in 2021, more than double the 5.5 msf leased in 2020, with a notable uptick in direct new leases. 
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Tech Titans Hungry for  
Silicon Valley Mega Leases 


The tech giants were responsible for a quarter of the leasing activity in 2021. They are embracing the hybrid workplace 

model, planning a return to office, and serving as a guidepost for other companies to emulate. All eyes are on these 

influencers as they expand further, but the downside is that companies looking to level up to higher quality space will 

begin to have limited options.

 Meta leased 719K sf in Sunnyvale’s former NetApp campus, as well as 520K sf in Burlingame’s 

Peninsula Innovation Point to reduce employee commute times and support public transit, 

according to public releases by the company

 Though Meta’s employees are still allowed to work remotely, they are expected to spend  

about half their time in offices beginning in Spring 2022.


 Apple leased 698K sf across six buildings in Sunnyvale's Pathline Park that could potentially 

employ 2,800 to 3,500 workers.

 Google renewed 448K sf in leases in seven Mountain View buildings and purchased additional  

land for new office hub developments in north San Jose and Sunnyvale. 

 Shortly after announcing plans to move Tesla’s HQ to Austin, the electric vehicle manufacturer 

signed a 325K-sf expansion at 1501 Page Mill Rd in Palo Alto.
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Conclusions/Outlook 
Companies are strategizing now to create intentional, experiential, collaborative, and flexible workplaces to draw employees 

into the office for essential in-person interaction. More than ever, employees expect flexibility and companies are working to 

meet employees where they are in order to attract and retain top talent. Even companies that identify as fully remote are still 

planning for or renovating in-person meeting space. Coworking is also an important part of the hybrid model and will become 

an even more important component that can help companies test fit workplace design, transition, or grow. These efforts will 

boost employee engagement and productivity and ultimately positively impact the market’s business ecosystem.
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Company Location SF Leased Transaction

Linkedin

Dell

Linkedin

NetApp

SmartLabs

Natera, Inc.

Zoox

Arastradero Research Institute

Roblox Corporation

Verkada

Ampere Computing

Dexterity

ServiceNow

700 Santana Row, San Jose

2200 Lawson Ln, Santa Clara

684 W Maude Ave, Sunnyvale

810, 820, 870 W. Maude Ave, Sunnyvale

5450 Great America Pky, Santa Clara

750 Gateway Blvd, South San Francisco

201 Industrial Rd, San Carlos

4000 E 3Rd Ave, Foster City

3160, 3181 Porter Dr, Palo Alto

1 Franklin Pky, San Mateo

406 East 3rd Ave, San Mateo

4655 Great America Pky, Santa Clara

1155 Veterans Blvd, Redwood City & Shores

New

New

New

New/Expansion

Renewal

New

Renewal

New

New

New

New

Renewal

New

Tesla


CS.ai

1501 Page Mill Rd, Palo Alto

1300- 1400 Seaport Blvd, Redwood City & Shores

New

New/Expansion

325,000

298,198

Meta

Apple

Meta

Google

Freenome

4-bldg campus, Sunnyvale

Pathline Park, Sunnyvale

Peninsula Innovation Point, Burlingame

369 N Whisman Rd, Mountain View

3000 Marina Blvd, Brisbane

New

New

New

Renewal

New

719,037

698,000

520,000

447,553

335,000

296,417

265,000

195,000

194,600

153,584

150,000

136,392

129,084

128,000

122,630

116,122

116,103

100,000

Largest Deals 2021
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US vs Bay Area IPOs
The 951 IPOs on the U.S. stock market in 2021 marks an all-time record. As of November 18, 2021, this is 99% more than the 

year-end total in 2020, which had 477 IPOs. Though 13% of American companies that completed an IPO in 2021 thus far are 

headquartered in the San Francisco Bay Area, the region produced one third of the tech industry’s IPOs during the year. 




Tech IPOs have pumped billions of dollars into the SF Bay Area economy. Thanks to the culture and local willingness to 

launch heavily funded ventures, Silicon Valley and San Francisco cultivate the most successful tech startup ecosystem in the 

world. Funding for private companies is holding strong across stages and unicorns are staying in the region as evidenced by 

the 22% of venture capital deals based in the Bay. 



Bay Area-headquartered companies typically become more geographically dispersed across the US as they grow operations. 

Prior to the pandemic, most of the largest tech companies (such as Salesforce, Uber, Apple and Google) had less than 25% of 

their full-time employees working near headquarters according to a Crunchbase News survey last year. Though operational 

roles are less expensive elsewhere, engineers are more valuable and competitive locally.

Biggest U.S. venture-backed offerings of the year headquartered in the Bay Area
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