
 

What Top Executives and C-Suite Leaders are Say-
ing About Oscar...

Signature Programs

Leadership Methodologies that 
Produce Results

“Oscar is a sharp, articulate, and dependable resource. During his 
time with Booz Allen Hamilton, he was able to hit the ground run-
ning, and proved himself to be a true asset to our firm and the 
Washington market. Oscar is a true leader and displays this at-
tribute well with clients.” -- Dr. Charlotte Farmer; Transformation 
Executive at Booz Allen Hamilton

Learn why federal agencies and commercial firms look to Oscar L. Frazier 
as the leading authority in the leadership training and development arena.

Agility-Based Leadership
• Develop the ability to effectively lead organizational change, build teams, and navigate challenging busi-

ness conversations
• Increase your ability to become situationally aware and adapt in complex, quickly changing environments
• Uncover tried & true methods used by industry leaders to steer their teams during uncertain times

Tactical-Based Leadership
• Eliminate theoretical overthinking to become more concerned with the here and now, with short-term 

decisions and risk management for immediate gains
• Streamline leadership thinking to choose the best tactics or methods for each situation that arises, rather 

than following a particular standard procedure
• Error-proof how your team(s) derive at meeting goals by helping them focus on the literal tactics, or ma-

neuvers, that are needed to get what needs to be done—done  

Human-Centered Leadership
• Normalize macro-management leadership methods that put people first with a focus on communication 

styles, our mindset, and our sense of trust 
• Learn how the world’s most successful organizations treat employees as the most valuable organizational 

assets, investing available resources in them
• Conceptualize how organizational success is really realized when everyone is doing what they do best

Technology-Based Leadership
• Unlearn authoritative leadership styles and focus on the new role of leadership in a digitalized world 
• Grasp cutting-edge methods that will help your organization superimpose the latest technologies across 

line-of-business verticals, ensuring consistency in technology stack usage 
• Understand how the Fortune 100 & 500 companies are using artificial intelligence and robotic process 

automation to empower their teams to focus on more meaningful contributions to the workplace

“Oscar is a very energetic and dedicated executive with a wealth 
of deep industry knowledge. I have had the pleasure of working 
with Oscar on several projects as well as cooperating on the build 
of our internal PMO. He is precise, detail oriented and has a keen 
eye for the formalization of processes. 
 
I have come to depend on Oscar and consider him a trusted part-
ner.” -- Jon Vigier, Executive Principal of Strategic Solutions at 
Genesis10
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Oscar has earned a reputation where Fortune 
500, Big 4/5 Consulting Firms, Federal Agen-
cies, and top executives trust him with their 
Leaders and teams at the most pivotal and sen-
sitive times that require a zero-room-for-error 
experienced leader to come in to evoke change 
immediately.

Professional Biography
The Leading Authority in Producing Results

Oscar L Frazier is an international consultant with a sought-after leadership 
and team-building track record that spans over two decades. Oscar holds 
an MBA with a Management and Quantitative Methods focus, is a certified 
Lean Six Sigma Black, a certified Project Management Professional (PMP), 
and a certified SAFe 5 Agilist. He is also an Eagle Scout with the Boy Scouts 
of America.

Oscar is a published author, having contributed to global publications such as 
Forbes, Black Enterprise, CBS, FOX, NBC, Business Ghana, and is the author 
of a book that focuses on DIY methodologies to help individuals reach eve-
rything desired in life, called “Confessions: The Truth About Perfect Timing”.
 
With humble beginnings in Charleston, SC, Oscar learned the importance 
of perseverance from watching his father and mother raise children in the 
South during a difficult time in American history. That same perseverance in-
stilled at an early age catapulted Oscar’s career. At the age of only 20, Oscar 
began his career with Fortune 500 companies creating methodologies that 
empowered teams and leaders to produce results.

Oscar has experience ranging from managing $30MM+ consulting portfolios, owning/operating a 12,000+ square-foot 
restaurant with over 150 employees with $1.4MM annual sales, owning a successful trucking & logistics company, to fos-
tering efficiencies and process improvement for small, medium, and large organizations. Oscar has spent the majority of 
his career within the federal space focusing on growth, innovation, and leadership training.

Oscar L Frazier has an unorthodox way of 
reaching all levels (i.e., top down or bottom 
up of an organizational chart) of the partic-
ipants that attend his trainings and semi-
nars. Leaders and teams that attend Oscar’s 
engagements can expect to learn Leadership 
Methodologies that Produce Results, with 
primary focuses on Agility-based Leadership,  
Tactical-based Leadership, Human-Centered 
Leadership (aka “HCL”), and Technology-based 
Leadership.

Since 2018, Oscar has successfully led mission-critical trainings globally that have spanned the USA, Europe (i.e., Kosovo 
and Albania), and Africa (i.e., Luanda (Angola), Huambo (Angola), Djibouti City (Djibouti), Nairobi (Kenya), Mogadishu (So-
malia), Addis Ababa (Ethiopia), and Goma North Kivu (The Democratic Republic of the Congo), Nigeria, and Ghana). As a 
result of this extensive training repertoire, one of Oscar’s first published articles in Forbes focused on his experiences with 
global crisis management and world leadership observations.  

Successful organizations and Federal Agencies like Bank of America, Booz Allen Hamilton, IBM, USAGM, CMS, Veterans 
Affairs, and a host of others invest in Oscar’s leadership methodologies by hiring him to train and empower their leaders 
and teams every year.

In addition to the global publications outlined above of which Oscar has appeared, he has also been featured in global 
magazines, podcasts, small business expos, and newspapers including Gut + Science (global podcast), Vroom Vroom Veer 
(global podcast), Influential Entrepreneurs with Mike Saunders, School for Startups Radio, Prestige Magazine, Corporate 
Vision Magazine, and several others.
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Agility-Based 
Leadership

After this program you will be able 
to:

• Clearly delineate between a “speed boat” 
versus “cruise ship” organizational struc-
ture and which is best for your leader-
ship and team design

• Encourage transparent communication 
between leadership and team members 
that focuses on your company’s vision 
and mission

• Prioritize your organization’s key pro-
jects and programs, ensuring they align 
specifically to your strategic plan, and 
speed and accuracy likelihood

• Learn how to identify key stakeholders, 
understand their point of view and man-
age their different perspectives

• Grasp the power of “reflective action” 
which teaches leaders to take one step 
back from one’s current focus, gain a 
broader, deeper perspective, then refo-
cus and take action that is based on the 
information gained by this larger per-
spective

Audience & Customization  
Options:
• Strategically Designed for: Federal 

Agencies, Organizations, Firms of 
All Sizes, Sport Teams, Keynotes or 
Breakout Sessions, Banquets, Col-
leges & Universities, Lunch-n-Learns, 
and Corporate Events

• Tailored Options Include: 60-minute 
“Power Hour” session, Half-Day Off- 
or On-Site Training, Full-Day Leader-
ship Training, and 2- to 3-Day Full Im-
mersion Format

This straight forward and no-nonsense based program 
is designed to produce a collaborative environment 
between leadership and team members that focuses 
on sharpening decision making skills that produce 
quicker results with speed and accuracy.
 
In this session, you will learn key methodologies that 
will help empower your organization with personal-
ity profile assessment tools that impact the workplace 
environment in a more positive way. 
 
Level the playing field to create more upward mobil-
ity, implement a succession planning model, build each 
team members’ confidence in their ability to deliver 
value and work closely with mentors that understand 
how to uplift through supportive resources.  Achieve 
next steps like never before to maximum overall team 
performance after this insightful and riveting presen-
tation.
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Tactical-Based 
Leadership

After this program you will be able 
to:

• Enhance traditional project planning 
methodologies to foster an environment 
of innovation where every team member 
understands how they fit into the overall 
success [or failure] of the organization 

• Learn the value of “speed to market” with 
iterative releases versus perfecting your 
product before release

• Recognize a high-performing team that 
adjusts and adapts to customer feedback 
to produce new and improved product 
releases

• Keep your leaders focused on output and 
how to arrange their resources accord-
ingly

• Foster a team culture with a relentless 
daily focus on checking off tasks, while 
staying aligned to the overall strategic 
goals and vision of the organization

Audience & Customization  
Options:
• Strategically Designed for: Federal 

Agencies, Agilists, Division-Level 
Team Leads, Organizations, Firms of 
All Sizes, Sport Teams, Team-Building 
Exercises, Production Lines, Ban-
quets, Colleges & Universities, Lunch-
n-Learns, and Corporate Events

• Tailored Options Include: 60-minute 
“Power Hour” session, Half-Day Off- 
or On-Site Training, Full-Day Leader-
ship Training, and 2- to 3-Day Full Im-
mersion Format

This program is designed to help your leaders and team 
members eliminate the analysis paralysis syndrome 
found in most organizations. Attendees will benefit 
from special methods to move from theoretical con-
cepts that slows speed-to-market, to accelerated idea-
tions that will get your product to market on-time and 
within budget.

In this session, you will learn how to spend less time 
“planning the plan” and more time executing meaning-
ful work that aligns to your company’s mission and vi-
sion. 

This training is excellent for project managers, pro-
gram managers, scrum masters, and process improve-
ment practitioners that are responsible for teams of 
all sizes.
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Human-Centered 
Leadership

After this program you will be able 
to:

• Intentionally change your organization’s 
culture by fostering courageous dialogue 
with all levels of your organizational 
chart, revealing the opportunities in your 
organization to reflect deeply on your 
true brand, purpose, and growth trajec-
tory

• Develop your emerging leaders by pro-
viding them with opportunities to lead 
in an environment that fosters empathy, 
autonomy, and diverse thinking

• Do more than just “check the box” as it 
pertains to equity and inclusion across 
your organization by interrogating poli-
cies, informal ways of interacting, written 
communication and access to opportuni-
ties with a critical eye so you understand 
what an inclusive culture looks like

• Institutionalize “love” as a core value to 
see the power and benefits it will have 
for your organization

• Master key emotional intelligence se-
crets that will enable your team(s) to 
better-understand their customer(s)

Audience & Customization  
Options:
• Strategically Designed for: Federal 

Agencies, Customer Service Leaders, 
Division-Level Team Leads, Directors, 
C-Suite Executives, Coaches, Or-
ganizations, Firms of All Sizes, Sport 
Teams, Team-Building Exercises, Pro-
duction Lines, Banquets, Colleges 
& Universities, Lunch-n-Learns, and 
Corporate Events

• Tailored Options Include: 60-minute 
“Power Hour” session, Half-Day Off- 
or On-Site Training, Full-Day Leader-
ship Training, and 2- to 3-Day Full Im-
mersion Format

This program is designed to help leaders eliminate the 
micromanagement style that is now outdated. Instead, 
we train leaders how to remove barriers for their 
team(s), enabling individuals to create, innovate, and 
charge full speed ahead.

In this session, you will learn how to maximize the “new 
norm” hybrid work model by methodologies that teach 
leaders and team members how to navigate between 
periods of rest and activity, simultaneously achieving 
organizational goals while recognizing individuals’ 
needs to rejuvenate to perform at their best. 

This training is designed specifically for leaders, teams, 
and organizations that want to get the absolute best 
out of the individuals that represent their brand.
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Technology-Based 
Leadership

After this program you will be able 
to:

• Tailor a technology stack that is designed 
to produce the most agility for your team 
construct and readiness level

• Immediately implement cloud-based 
product and project management tools 
that will increase your teams’ productiv-
ity, communication, and continuous im-
provement efforts

• Have a dynamic view into all of your 
active projects to understand require-
ments, remaining tasks, and production 
release scheduling that takes the guess-
work out of managing multiple projects 
simultaneously 

• Supercharge your teams’ communication 
channels thereby increasing productivity 
and speed to market

• Stay ahead of the competitive curve with 
cutting-edge technologies and easy im-
plementation strategies 

Audience & Customization  
Options:
• Strategically Designed for: Federal 

Agencies, CTOs, Technologists, Pro-
gram Managers, Organizations, Firms 
of All Sizes, Team-Building Exercises, 
System Administrators, STEM Class-
es, Banquets, Colleges & Universi-
ties, Lunch-n-Learns, and Corporate 
Events

• Tailored Options Include: 60-minute 
“Power Hour” session, Half-Day Off- 
or On-Site Training, Full-Day Leader-
ship Training, and 2- to 3-Day Full Im-
mersion Format

This program is designed to provide leaders with technol-
ogy-driven methodologies that will reveal how technology 
is silently reshaping how we view the concept and prac-
tices of leadership. This program will equip leaders and 
teams with innovative collaborative tools that harnesses 
cutting-edge new technologies to empower horizontal 
collaboration and participation across an organization.

In this session, you will be introduced to product develop-
ment and production release management technologies 
that will compliment the current hybrid work environ-
ment, allowing team members to be just as effective work-
ing from home (or anywhere globally) as they were when 
in the office. Breakout sessions and active projects during 
the session will leave your team(s) with actionable tools 
they can put to use immediately. 

This training is designed for teams and organizations that 
practice Agile Sprints and Retrospective product releases, 
numerous product releases into staging then production 
environments, and project teams looking to streamline 
their tools and technology stack to build a repeatable and 
scalable project management infrastructure.
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Oscar’s Leadership Accolades

I bring a breadth 
of knowledge to 
your organization 
that is easy to 
understand, 
seamless to 
implement, with 
lasting results. 
-Oscar

Ciancaglini
Joe

Director, Program Manager at Silverline
I worked with Oscar for 1 1/2 years at Genesis10, where we were both part of the Business Consulting team. I 

found Oscar to be highly skilled in his work, somone who “focused on doing the right thing” and “did things right”. 

He possesses a great work ethic and a high level of integrity, and is loyal to both his employing organization and his 

teammates. Oscar has a great talent for balancing the needs and desires of his clients with the needs of his employer, 

ensuring a win-win scenario when he is involved in program, project or overall delivery management. 

 

It would be my pleasure to work with Oscar again in any capacity. I consider him a trusted colleague and a voice of 

reason when others are losing perspective.

Sharma
Udit

Managing Director at Accordion
I worked with Oscar within the Lean Six Sigma Community of Practice at Booz Allen. 

During this time, I watched a true leader and professional in action through Oscar. 

In a short period of time, Oscar was able to successfully make it through the lean six 

sigma black belt curriculum and became certified, and helped to improve the certifi-

cation process for those who came behind him. Oscar is an asset to any organization 

he joins. 

Allway
David

President at Woodside Quality LLC
Over the past 11 years it has been a pleasure and an honor to know Oscar Frazier. 

As a mentor and strategic partner to Oscar, I have witnessed how his personal core 

values and work ethic have led to the success of the companies he has worked with 

as well as lifting all of those around him to higher levels of performance. Although 

he has excelled in his work life, it is his tireless approach to working in the commu-

nity and providing a positive example for others to follow. 

 

Mr. Frazier has gone above and beyond in his work and personal life to be a role 

model that we should all look to for inspiration as well as having our up and coming 

staff look to as an example. He is a beacon of light for your organization.
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Past Clients
Oscar brings extensive expertise and real-life experience to his training seminars, 
presentations, and intensives. Oscar L. Frazier has delivered Thought Leadership, 
SME-Level Consultation, Programs and Solutions globally and the logos below 
represent a few of the companies.
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Press & Media
Click on the images below to read the full articles (as applicable; some may have already expired.)

Forbes Contributor
Want To Entice Repeat Customers? 14 
Tips For Mastering The Follow-Up
“The best growth hack I have experienced 
is doing good work first and asking good 
probing follow-up questions next. Repeat 
customers do not want to feel as if every 
conversation with you is a sales pitch. If 
you are thoughtful and strategic in what 
you are asking your previous customers, 
organic business will grow from you being 
inquisitive.” - Oscar Frazier

Forbes Contributor
14 Valuable Lessons These Leaders 
Learned From Their Employees
“Be Empathetic: I learned that as a leader 
it is critical to be able to put yourself in the 
shoes of those that work for you. A simple 
method is to change the words “work for 
you” to “work with you.” Keep in mind that 
these individuals have families, outside 
situations and a real life that impacts their 
ability to be an effective member on your 
team. Put care first and work second.” 
- Oscar Frazier

Forbes Contributor
13 Leaders Share The Scariest Business 
Situation They’ve Survived Thus Far
“Doubting Myself: The scariest business 
situation I’ve ever been in was doubting 
myself despite having the requisite knowl-
edge and abilities to get something done. 
As young(er) entrepreneurs, we find our-
selves in situations where there may be 
age gaps in the rooms of which we must 
lead. However, we must apply our knowl-
edge and perseverance to have others see 
past face value and understand our contri-
butions.” - Oscar Frazier

Podcast Contributor
Monday Fire Takeover: Getting Out of 
Your Own Way: Find Things From Your 
Past that Hinder the Success of Your 
Future with Oscar Frazier (~episode 
129)

Cover Story & Interview

Keynote Speaker
Charlotte Small Busi-
ness Expo Invites Guest 
Speaker Oscar Frazier 
to Discuss His Evolu-
tional Entrepreneurial 
Journey

Podcast Contributor
Oscar and Kiya share their 
experiences growing nDe-
mand Consulting on the In-
fluential Entrepreneurs show 
with Mike Saunders.
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Press & Media
Click on the images below to read the full articles (as applicable; some may have already expired.)

Forbes Contributor
12 Best Practices For Great UX Fea-
tures On A Website
“Communicate Directly With Your Users: 
An advantage that an entrepreneur has 
is the ability to quickly adapt and change. 
One immediate way to make an impact 
with your website users is by simply com-
municating directly with them. Conduct 
surveys, schedule phone calls with your 
active customers and find out what they 
like best about your website. Make adjust-
ments as needed and remain agile to cus-
tomer feedback.” - Oscar Frazier

Forbes Contributor
11 Steps To Generate Traffic With A 
Tight Marketing Budget
“Market In Person: Arm’s-length adver-
tising is overlooked in our current social 
media-heavy environment. As a new en-
trepreneur with a tight budget, putting on 
sneakers and going door to door to market 
your new business is absolutely critical 
and also displays a level of care that can 
take you a long way.” - Oscar Frazier

Forbes Contributor
13 Proactive Ways Leaders Can Devel-
op More Confidence In Their Abilities
“Be Comfortable With Your Inabilities: 
Leaders must learn to be comfortable with 
their inabilities first. Too often, leaders are 
taught to show little to no weaknesses. 
Being comfortable speaking about your 
weaknesses to your organization actually 
shows strength in your leadership abili-
ties. The areas in which you have strong 
abilities should be emphasized, but be 
okay when you need help in your weaker 
areas as a leader.” - Oscar Frazier

Podcast Contributor
December Podcast Takeover: Monday 
Fire - Herding Tigers: How to Lead 
Leaders with Oscar Frazier (~episode 
129)

Forbes Article
Enabling Self-Governing 
Teams: Pre-Crisis Man-
agement

Forbes Article
How To Combat The Grow-
ing ‘Synthetic Content’ In 
Disinformation Campaigns

Forbes Article
Four Ways Social Media Can 
Prepare Organizations For 
Crisis Management
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Forbes Contributor
Don’t Make These 15 Mistakes When 
Pitching To Investors
“Trying To Be What You Think The Inves-
tor Wants: Most entrepreneurs are trying 
to tailor themselves to what they think 
the investor is looking for versus finding 
and being their authentic selves. Most in-
vestors want to know who you really are, 
what you really stand for and why you are 
really doing whatever it is that you’re do-
ing.” - Oscar Frazier

Forbes Contributor
13 Tips For Vetting Freelance Talent
“Hire For Emotional Intelligence: Hire for 
emotional intelligence and the right mind-
set versus skill set. The beauty of hiring 
freelancers in today’s market is that it’s 
easy to find out if their skill sets “check the 
box” for hire. What takes time now is un-
derstanding how a freelancer will perform 
under pressure, how they will perform in 
settings where they are not the smartest 
person in the room and what motivates 
them to perform at optimal levels. ” 
- Oscar Frazier

Forbes Contributor
12 Ways To Find What Motivates Your 
Employees
“Establish grassroots management, mean-
ing you should learn every aspect of the di-
vision or line of business you manage. From 
time to time, jump in and assist your team 
with their daily workloads, as this will open 
up a dialogue. As a manager, it is critical to 
be “reachable” so your staff and team open 
up to you. Once the trust is established, 
your team will open up about their aspira-
tions and goals.” 
- Oscar Frazier

Forbes Contributor
15 Considerations When Building A 
Business With Outside Funding
“Be certain of what your vision is for your 
business. Ensure you understand if you re-
ally need “investors” or “partners” (these 
are very different), and stay true to your 
strategic plan. Investors can take your 
venture to the next level but they can also 
change your trajectory and scope if clear 
lines are not identified in the beginning.” 
- Oscar Frazier

Forbes Contributor
13 Agile Principles To Capitalize On
“Be an agile speed boat or an agile cruise 
ship, but don’t try to be both. Agility as a 
speed boat requires a smaller vessel (thus 
smaller team) that can adapt quickly to 
demand. Agility as a cruise ship requires 
a larger vessel (thus a larger team) that 
cannot adapt quickly to demand. When 
building agile teams based on size and 
complexity, it’s critical to understand how 
fast your market changes.” - Oscar Frazier

Forbes Contributor
16 Tips For Combating Unconscious Bias 
In Decision Making
“Consider Positive And Negative Implica-
tions: Before making a decision as a leader, 
one must consider the positive and poten-
tially negative implications of what they put 
out to their organization. Almost every deci-
sion made will have some level of bias. We, 
as leaders, must determine if the desired 
outcome will outweigh the bias imposed on 
the organization. ” - Oscar Frazier
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On Amazon Here.

What’s at your core? What defines you? Is your spouse/partner apart of help-
ing you chase your dreams, passions, and goals? The topics included in this 
book address head on – how to get around losing a job, to real-life accounts of 
almost losing everything.
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