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Preliminary Considerations  
 Bullying is the most malicious form of anti-social behaviour practised in schools. 

Research evidence indicates that it is more prevalent and damaging to children than 
most adults are prepared to accept.  

 The perpetrators may be found across all age groups: in the Early Years, in Junior 
Sector and in Senior Sector.  

 Sadly, bullying is surrounded by many myths that are harmful, in that they do nothing 
but strengthen bullies and bullying.  

 
Among these myths are the following:  

 Ignoring bullies brings bullying to a halt;  

 Bullying is an inevitable part of growing up and is a passing phase which inevitably 
ends on its own;  

 Bullying can be healthy for children as it toughens them up. 
 
San Anton School forcefully refutes these myths.  
 

Objectives of this Policy  
All stakeholders, whether teaching or non-teaching staff, pupils and parents should have 
an understanding of what bullying is. Similarly, all these stakeholders should know what 
the school policy is on bullying, and what to do if bullying is suspected or actually arises.  
 

Basic Principles and Values  
 The ethos of the school fosters high expectations of outstanding behaviour. Bullying 

clearly runs counter to these high expectations and is absolutely unacceptable.  

 The School adopts a zero tolerance approach to bullying. It takes bullying and its 
impact on stakeholders seriously.  

 Consequently, the School will consistently and forcefully respond to known incidents 
of bullying.  

 Bullying is dealt with primarily as a disciplinary matter. It is not a counselling issue.  

 When bullying occurs, counselling features only as a follow up for both victim and 
perpetrator.  

 This counselling will occur together or separately depending on the conjoint decision 
of the School Counsellor and the Discipline Co-ordinator/Master.  

 Their decision will bear in mind the gravity and type of bullying in question as well as 
the length of time for which it has been carried on, among other considerations.  

 The School will address the effects of bullying that may occur within school. Similarly, 
it will also address the effects of bullying that occurs outside the School but triggers 
repercussions within the local School community.  

 



The definition of Bullying  
 Bullying may be defined as the willful, conscious desire to hurt another and/or put 

her/him under stress.  

 Bullying can be perpetrated either by an individual or a group and is usually repeated 
over time.  

 Bullying can be short term i.e. over a short span of time, or continuous, i.e. over longer 
periods of time.  

 Bullying is intentionally intended to hurt another individual or group either physically or 
emotionally.  

 Bullying can only be determined as such when it is repeated behaviour, and not an 
isolated incident  

 

Premeditation  
 Bullies know what they are doing and in most cases carry out planned acts. Bullying 

usually focuses on individuals who are deemed by the bully to be vulnerable and who 
are regarded as being different.  

 Bullies do what they do because they get personal satisfaction from dominating another 
vulnerable and less aggressive person. They believe that through bullying they gain 
social status in the eyes of those peers who follow them or those who are frightened to 
oppose them.  
 

Perpetrators and Victims  
Bullying takes place where there is an imbalance of power of one person or persons over 
another.  
This imbalance may be due to:  

 The size of the individual,  

 The strength of the individual  

 The numbers or group size involved  

 Anonymity — through the use of cyber bullying or using email, social networking 
sites or other methods generally that hide the identity of the perpetrator.  
 

Types of Bullying  
In line with the general understanding of the term, San Anton School identifies bullying as 
broadly speaking being of 6 types:  

 Physical bullying which involves hitting and using physical force to the detriment of 
another/others.  

 Verbal bullying can be teasing, taunting, abusive comments about a person's 
appearance, ability or clothes or the spreading of malicious rumours.  

 Gesture bullying which is frightening because of the implied threat of more physical 
violence to follow. 

 Extortion Bullying, such as asking other students for lunch money, and/or making 
other students hand their homework to be copied by the bully/ies under threat of 
retribution. This is possibly the least frequent form of bullying but exists nonetheless.  

 Exclusion Bullying is a subtle and covert form of bullying which is particularly common 
among adolescent girls, whereby individuals are excluded from a particular friend or 
group of friends.  
 
 



The most painful feature of exclusion is that it is carried out by so-called 'friends'. It can 
destroy a young person's school life, isolating her from her important peer group.  
 
School is a social meeting place and to be excluded from the intimate camaraderie of 
teenage culture which is germane to a young person’s self-esteem can cause untold 
distress.  

 Cyber bullying is a relatively new phenomenon, but has fast become the most 
prevalent and equally the hardest to deal with due to its hidden nature. Children being 
bullying via mobile phones or the internet can feel alone and very misunderstood.  
They may not be able to identify that what is happening to them is a form of 
bullying, or be confident that the adults around them will understand it that way 
either. This bullying may make previously safe and enjoyable environments and 
activities threatening and a source of anxiety. The School is duty bound to get involved 
if the effects of cyber bullying manifest themselves at School. 

 

Issues that may trigger Bullying  
 Bullying may be related to:  

 Race 

 Gender  

 Religion 

 Culture 

 Special Educational Needs  

 Disability Appearance or health condition  

 Home circumstances  

 Competiveness amongst students  

 Sexual orientation, sexism, sexual bullying, or homophobia  
 

The reasons behind Bullying  
Bullies behave the way they do because they may feel insecure or inadequate. 

 They may be bullied by parents or older children at home. 

 They may find it difficult to fit in with other children. 

 They may feel they must succeed at all costs. 

 They may be very spoilt and go totally unchallenged at home  

 They may be humiliated by others and in turn do this to other children. 

 They may feel the need to fit in with a particular group. 

 They may be physically, sexually, or emotionally abused themselves. 
 

The places where bullying could happen  
 Bullying can take place anywhere: 

 In school, in class, in the playground; 

 On the way to or from school; 

 At activities outside of school; 

 On the road, street, in the home; 

 On the Internet. 
 

  



 
The effects of bullying  
 The victims of bullying suffer physical and psychological abuse resulting, among 

others, in feelings of isolation, loneliness, insecurity and anxiety.  

 Bullying causes the victim stress, not only by what actually happens but by the threat 
and fear of what might happen.  

 The bully need not be physically present to cause distress or anxiety to the victim.  

 The stress caused on the victim may manifest itself/show up in the following manner, 
among others, loss of sleep, not wanting to attend school, suffering from an upset 
stomach or headaches or worry about what might happen during break, lunchtime or 
during lesson time.  

 

The role of the Staff and of Parents in the prevention and 
identification of a bullying incident  
Staff must remain vigilant about bullying behaviour and approach such behaviour in the 
same way as any other category of Child Abuse i.e. they are to raise concerns or deal 
directly with the matter.  
Staff must bear in mind that students may not be aware that they are being bullied 
because they may be too young or have a level of Special Educational Needs which means 
that they may be unable to realise what others may be doing to them.  
 
Staff must also be aware of children who may be more vulnerable than others: 

 those coming from troubled families; 

 those responding to emotional problems or mental health issues which may bring about 
a propensity to be unkind to others, or those responding to emotional problems or 
mental health issues which may make them more likely to fall victim to the behaviour of 
others.  

 
Staff need to look out for any of the following signs and symptoms which may suggest that 
a pupil is being bullied. These may be the following:  

 Fear of going out to the school playground; 

 Deterioration in educational performance; 

 Shows signs of decreased effort with school work when compared to past performance; 

 Becomes aggressive, disruptive or unreasonable a reluctance to participate in school life 
when compared to past performance; 

 Is bullying other pupils. 
 
Parents are also tasked with identifying or pre-empting the onset of bullying. Accordingly, 
they are to look out for signs and symptoms which may suggest that their son or daughter 
is showing discomfort with school life and is being bullied. Some such signs would be when 
the child manifests any of the following behaviours:  

 Anxiety about travelling to and from school; 

 Unwillingness to go to school; 

 The onset of stammering; 

 Returns home with clothes torn or books damaged returns home with unexplained cuts 
or bruises; 

 Returns home hungry (because money / lunch has been stolen); 

 Asks for money or starts stealing money; 



 Is bullying other siblings at home; 

 Is frightened to say what's wrong; 

 Is afraid to use the internet or mobile phone; 

 Is nervous and jumpy when a cyber-message is received; 

 Lack of eye contact; 

 Becoming short tempered; 

 Change in attitude to people at home; 

 Pattern of physical illness; 

 Unexplained changes whether in mood or behaviour; 

 Cries themselves to sleep at night or has nightmares. 
 
All of the signs and behaviours listed above could indicate other social, emotional and/or 
mental health problems, but bullying should be considered a possibility and should be 
investigated. 
 
In cases where bullying is suspected, the procedure to be followed is as follows: 
Staff members are to:  

 Intervene and stop the bullying; 

 Report immediately to a Grade Coordinator or Head of Sector; 

 Ensure that the victim is safe. 
Students are to:  

 Approach an adult they are comfortable with at School such as a 
teacher/counselor/Grade coordinator and ask for help immediately. Alternately 
they can report remotely through the website (to be launched in September 2017); 

 Not retaliate in any way; 

 Speak to the counsellor to get help as to how to deal with the matter. 
Parents are to:  

 Contact Head of the Junior Sector or contact the Grade Coordinator, if the incident 
happened in the Senior Sector. In the absence or unavailability of the Grade 
Coordinator, then speak to the Head of Sector; 

 Avoid calling the parents of the alleged perpetrator.  
 

The strategy  
Prevention at School  
At San Anton School we use a variety of methods to support children in preventing and 
understanding the consequences of bullying. This is done mainly through:  

 Class assemblies; 

 PSD lessons; 

 Counselling sessions; 

 Supervision in break time and on School transport. 
 
The staff involved in identifying potential bullying include:  

 All educators, i.e. teachers and Learning Support Assistants (LSAs); 

 All counsellors; 

 The librarian the School Nurse; 

 The Discipline Coordinators and Grade Coordinators. 
 

  



 
At the start of the scholastic year, the Junior Sector Discipline Coordinator and the Junior 
Sector School Counsellor in Junior Sector and the Grade Coordinators together with the 
Senior Sector Discipline Coordinator and the Senior Sector Counsellor will form a list of 
students who can be identified as potential bullies and/or victims.  
Progress on a disciplinary level as well as on a counseling/parenting level is assessed in 
Junior Sector during the weekly meeting between the Junior Sector Discipline Coordinator 
and the Junior Sector School Counsellor and in Senior Sector during the Sectorial Grade 
Coordinators' meeting. It is in this meeting that decisions relative to bullying will be taken. 
The list of At-Risk Students would be revised at the end of each term.  
 

Parents' FAQs  
How do I go about reporting an alleged Bullying Incident?  
If you are concerned that your child may be the victim of bullying, then you need to inform 
the School authorities as soon as possible. Recommendations to the child to "ignore the 
bully", or to "pay them back" may have limited benefits or ill desired outcomes.  
Who do I speak to at School?  
If in the Junior Sector, then contact the Head of the Junior Sector. If in the Senior Sector, 
then speak to the Grade Coordinator. In the absence or unavailability of the Grade 
Coordinator, then speak to the Head of Sector.  
What about the School Counsellor? Shouldn't she be involved?  
Bullying is a behavioural problem, and needs to be addressed primarily from a disciplinary 
point of view. The School Counsellor will get involved further down the line in supporting 
the victim as well as trying to understand the motives behind the perpetrator's actions.  
My son/daughter has been bullied and I wish them to come and speak up, but s/he tells 
me they're scared things will get worse if s/he is seen approaching a member of staff. 
What can I do?  
This is quite a common concern and it is totally understandable. To deal with this we are 
pleased to announce that we will be launching a specific website that allows parents and 
students to report an alleged incident of bullying without the need to speak personally 
with a member of the School staff. This easy, safe and private way of informing the School 
will facilitate communication, ensure an immediate response from the School and give 
School added information for educational as well as strategic purposes. This will be up and 
running for the coming scholastic year so more information will be given at a later date.  
I've reported an incident of bullying. What can I expect from the School?  
There's little more frustrating than having taken the decision to report an incident and 
then not know what the outcome is. The School is committing itself to report back to you 
with 2 working days of a report coming in, whether that was done electronically or in 
person. An outline of what we have done and what we intend to do will be given, keeping 
in mind that there may be confidentiality issues that prevent us from saying everything we 
know.  
I've reported an incident but the School didn't consider it to be a Bullying incident. Why?  
As we explained in the Policy, not all incidents at School fall under the definition of 
Bullying. This distinction needs to be made so that on the one hand we don't 
underestimate a genuine case of bullying, and at the same time we don't include each and 
every incident as a form of bullying. Usually though not always, as defined in the policy 
above, one-off events cannot be classified as bullying. In all cases, the School's decision is 
final when consonant with the policy.  

  



 
What sort of consequence will be given to the perpetrator?  
Because we view bullying as a serious offence, the perpetrator wilt be punished. The type 
of punishment will depend on a number of factors, namely:  

 The severity  

 The age of the Perpetrator  

 The frequency  

 The intent 
 

Parents can expect the School to take disciplinary measures in all cases of bullying. These 
measures can include after school detention all the way to a suspension, and in extreme 
cases, expulsion. In the Junior Sector, we may opt for a different form of consequences.  
Will the parents of the bully be called in?  
If the matter is a first offence, and we are confident that the matter can be resolved easily 
at School, then the parents of the bully will be informed of our decision. It may not be 
necessary to come to School. If the severity of the incident or the frequency of the 
incidents merits it, then the parents will be called in so that together we can come up with 
a joint strategy that will hopefully ensure no further incidents.  
I think that the School isn't dealing with the matter well. What can I do about it?  
We like to think that we try to deal with a situation fairly. In all cases, the school officers 
dealing with the case will follow the approaches specified in this as well as other related 
policies that may be applicable to the case. Additionally, when we give out punishments or 
consequences they are done having taken a number of factors into consideration. Some of 
these would include the severity of the incident, the frequency of it, previous 
misdemeanors, personal circumstances of the student and the like.  
At times, you may disagree with our decision whether you are the parent of the bully or of 
the victim. In that case, we recommend you contact the Discipline Coordinator in Junior 
Sector or the Grade Coordinators in Senior Sector (and beyond them the Discipline 
Coordinator) who will be able to explain our rationale. If you are still not satisfied, then the 
matter will be passed on to the Head of School.  
An incident happened at the weekend between two students? Will the School intervene?  
The School has jurisdiction on issues that happen at School or on School transport. It also 
gets involved in matters that happen while students are on a School outing, school live-in 
or any other School activity held outside the physical confines of the School premises or in 
other issues that may arise while a student is wearing the School uniform even though 
they are outside the confines of the School. It does not get involved in other matters. 
Having said that, should the effect of the bullying be brought to School, then yes, we will 
get involved.  
Should I call the parents of the bully myself or will the School do that?  
If the bullying happened at School, then the School will do that. We don't recommend that 
parents get in touch with each other as experience has shown us that notwithstanding all 
good intentions, things can get worse.  
Will the School try and mediate between the victim and perpetrator?  
The ultimate aim is to have both bully(ies) and victim together in the counselling room. 
This may not always be possible and the counselor needs to always take the side of the 
victim. If the victim is adamant that they do not wish to meet the bully, then that wish 
needs to be respected.  
The victim will be given all the support required. Usually, and typically, this will be with the 
School Counsellor who will have a dual role of firstly affording the victim a space where  



 
he/she can express him/herself in a safe and confidential environment. The counsellor will 
then work with the student on a way forward which may include ways of being assertive, 
ways of standing up for him/herself and other ways of ensuring that the student will form 
healthy and safe relationships. 
The parents and the School together can come up with a strategy that all parties (i.e., 
parents, child and School) are comfortable with. Ultimately, the goal is always to eliminate 
the bullying as quickly as possible and then to ensure that it will not reoccur. Whether the 
bully and the victim can be reconciled together is a matter of individual circumstance, and 
no blanket policy can be established.  
My son/daughter could be bullying someone. I want him or her to stop this. If I contact 
the School will s/he get punished?  
We are educators and our aim is to educate. If a parent recognises that their son or 
daughter may be a bully, then they should get in contact with the School Counsellor so 
that she may start meeting the student to try and understand the source of that behavior 
with the aim of eliminating it. Ultimately, all bullies have a history of their own and they 
may resort to bullying in order to survive in what they may deem a very hostile world. 
While there may be grounds to mete out a punishment in relation to specific wrongful 
actions, as we said the School's role is to educate. We are there to teach children 
responsibility through their experiences in order that they can grow from them. We can 
only be pleased when someone can recognize that their behavior needs changing.  
 
 
 


