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Measurement benchmarking is a process of comparing your approach to assessing the health, progress and 
results of your multi-stakeholder platform or partnership with others. Measurement Benchmarking is useful for 
building a shared understanding within your MSP of how your success may be measured and communicated. 

Why do it?
Multi-stakeholder platforms and partnerships often operate in complex settings, where clear cause and effect 
relationships are difficult to describe. The unique role and contribution of an MSP to creating change is therefore 
challenging to assess. Identifying the key markers and measures captured and reported by other MSPs is an 
important step in understanding the currency of partnership work in your sector(s) and the types of information 
that those within and external to your MSP will require. 

What is needed
An interested group of stakeholders

Measurement work isn’t of interest to everyone. Depending on the size of your MSP, bringing together a group 
of 6-8 interested stakeholders can help spark the work, and provide energy and momentum. An initial task for 
this group is to identify a set of MSPs that they are interested in, and which are relevant to the work of your MSP. 
An MSP may be relevant if it is active in a similar sector or industry; includes similar stakeholders; has a similar 
structure and/or set of activities; or has a similar ambition or set of desired outcomes. Brainstorming this set of 
MSPs can be completed in-person, virtually, or even through email/chat. 

Scanning and recording
The template below offers a simple structure for gathering and organizing information about similar and relevant 
MSPs. In completing the template, you’ll need to gather relevant materials about your target MSPs. These 
materials may include:

 y MSP Website content

 y Annual Reports or other Reports

 y Press releases

 y Social Media Posts

 y Research and Evaluation publications

Measurement Benchmarking



Measurement Benchmarking Template

NAME OF MULTI-STAKEHOLDER PLATFORM OR PARTNERSHIP

 

 

 

WHAT IS THE OVERALL AMBITION OF THIS MSP?

 

 

 

WHAT INFORMATION DOES THE MSP REPORT ON ITS STRUCTURE? 

 

 

 

WHAT INFORMATION DOES THE MSP REPORT ON ITS ACTIVITIES?

 

 

 

WHAT INFORMATION DOES THE MSP REPORT ITS RESULTS?

 

 

 

HOW IS THIS INFORMATION REPORTED? 

 

 

 

WHAT ARE THE IMPLICATIONS FOR YOUR MSP? 

 

 

 

Bring your stakeholder group back together and review what you’ve found. What can you learn from others? 
What can you replicate? What can you improve? And what would you avoid? 


