
Governing Board Meeting – August 4, 2022, 1:00pm – 4:00pm (Virtual) 

MEETING GOALS 
The objectives of today’s meeting are to: (1) take action on the Finance Committee’s recommendation 
regarding HealthierHere’s Limited Liability Company (LLC) and 501c3 cash flow processes, and (2) discuss 
collective actions we can take to address regional workforce challenges.  

AGENDA 
1:00 pm     Executive Session 

* Closed session for Governing Board members only *

Public Meeting Starts at 1:45 

1:45 pm 1) Land Acknowledgement Isabel Jones, Board Member 

1:50 pm 2) Welcome & Introductions
• Meeting Goals/Agenda

Shelley Cooper-Ashford & Jeff Sakuma, 
Board Co-Chairs 

1:55 pm 3) Board Business
• Approval of June Meeting Minutes
• CEO Report

Shelley Cooper-Ashford & Jeff Sakuma, 
Board Co-Chairs  
Susan McLaughlin, HealthierHere 

2:05 pm 4) Finance
• LLC/501c3 Contract Update
• Action Item: LLC/501c3 Cash Flow

Thuy Hua-Ly, HealthierHere 

2:20 pm Public Comment 

2:25 pm 5) Regional Workforce Capacity
• Small Group Discussions on

Opportunities to Address Workforce
Issues Collectively

Susan McLaughlin & Team, 
HealthierHere 

3:15 pm Adjourn 

Next Meeting: September 1, 2022, 1:00 pm - 4:00 pm (virtual) 
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Governing Board Meeting Summary 
June 2, 2022, 1:00 p.m. – 3:15 p.m. 
Video Conferencing 

 

 
Members Present: Abdulahi Osman (delegate Falis Community Services), Andrea Yip (delegate 
for Seattle/King County Aging & Disability Services), Cindy Burdick (delegate for Kaiser 
Permanente of WA), Daniel Malone (Downtown Emergency Service Center), Genevieve 
Caruncho-Simpson (United Healthcare Community Plan), Giselle Zapata-Garcia (Latinos 
Promoting Good Health), Isabel Jones (delegate for King County Department of Community and 
Human Services), Jeff Foti (Seattle Children’s Hospital), Jeff Sakuma (City of Seattle), Marguerite 
Ro (Seattle-King County Public Health), Mario Paredes (Consejo Counseling and Referral 
Service), Michael Ninburg (Hepatitis Education Project), Roi-Martin Brown (Washington 
Community Action Network), Semra Riddle (Sound Cities Association), Shelley Cooper-Ashford 
(Center for Multicultural Health), Steve Daschle (Southwest Youth and Family Services), and 
Tricia Madden (Harborview Medical Center).  
 
Members Not Present: Betsy Lieberman (Betsy Lieberman Consulting), Ceil Erickson (Seattle 
Foundation), Esther Lucero (Seattle Indian Health Board, Lisa Yohalem (HealthPoint) and 
Nwando Anyaoku (Swedish).  
 
Staff: Abriel Johnny, Bethlehem Kebret, Gena Morgan, Heeju Suh, Jaspreet Malhotra, Lisa 
Watanabe, Madelyn McCaslin, Marya Gingrey, Michael McKee, Monica De Leon, Susan 
McLaughlin, Thuy Hua-Ly, and Christina Hulet (Consultant). 
 
Guests: Alexandra Chan (Nonprofit Finance Fund), Alicyn Elder (Coordinated Care), Amber Casey 
(Hepatitis Education Project), Colleen Alabi (Mother Africa), Halli Willis (SCA), Laura Johnson 
(UHC), Lucy Reyes, Marissa Ingalls (Coordinated Care), Risho Sapano (Mother Africa), Shay 
Martinez (King County Regional Homelessness Authority), and Sue Eastman (Eastman 
Strategies) 
 
Governing Board Meeting 
The Governing Board meeting, including board members, delegates, and the public, was called 
to order at 1:05 pm. 
 
Land Acknowledgment 
The meeting began with a land acknowledgment from Jeff Foti.  
 
Welcome & Introductions 
Susan McLaughlin welcomed everyone, and Jeff Sakuma reviewed the agenda.  

 
  

2 of 25



 
Board Business 
Approval of the Minutes from May 5, 2021 
 
The board reviewed and approved the May 5th meeting minutes.  
  
Abstentions: None 
 
Executive’s Report 
Susan McLaughlin reviewed the CEO report. See page 6 of the pre-read packet for details. Susan 
highlights included: 

• Reminder we are still in the Medicaid Transformation Project (MTP) Waiver Renewal 
updates and public comment period 

• HealthierHere is finalizing our comment which will go to our Co-chairs and will be 
submitted as our official public comment to the Health Care Authority 

• HealthierHere will be receiving a contract from DOH to implement the Care Connect WA 
Community Care Coordination 

• Brief review of items included in the Executive Report 

 
Equity Moment  
Tricia Madden led the Board’s equity moment. Reflection on the increased number of mass 
shootings and gun violence that have been happening. The issue has hit home as the local 
Public Health Department office was closed today due to a threat reported to the agency. It’s 
important for us to stop and think about these attacks that are targeted towards people of 
color as well as children. The importance of equity work and being able to see each other and 
provide a safe space for all to provide their thoughts. Appreciation was expressed for bringing 
the subject of mental health and gun violence to the meeting, recognizing the work we do as 
individuals and organizations to chip away at the problem. 
 
Nonprofit Finance Fund Overview 
Marya Gingrey provided an overview and introduction of guest presenters. Alexandra Chan, 
Director of Nonprofit Finance Fund and Risho Sapano, Executive Director of Mother Africa, 
presented. Below are highlights: 

• Reviewed a two-year initiative to strengthen the capacity of 22 King County community-
based organizations (CBOs) to better understand, plan for and manage the financial 
implications of change and health partnership. 
o Financial Leadership Clinics 
o Individual Deep Dive Consulting Engagements 
o Consulting Engagements: CBO Partner Perspectives 

• Reviewed Cohort report overview and the report highlights 
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Risho Sapano, Executive Director of Mother Africa, presented on their experience of being a 
partner in the CBO Capacity-Building initiative. Below are highlights: 

• Coaching sessions to review and develop Financial Reporting Template 
• Facilitated board training on fundamental concepts in nonprofit finance: common myths 

about nonprofit finance, key indicators of nonprofit finance health, the concept of full 
cost 

• Identifying and quantifying Mother Africa’s full cost – the short and long-term resource 
needs to sustain Mother Africa’s mission moving forward including a Full Cost Workbook 

• Final product from these engagements was used in our 2020-2023 Strategic Plan 
 
Following the presentation, Marya thanked presenters for their time and their work in this 
project. Questions were answered at the end. The Board was encouraged to review the pre-
read packet for June as the report from the Nonprofit Finance Fund was included. 
 

Public Comment 
No comment. 
 

Governance 
Decision Memo: Governing Board’s Equity & Anti-Racism Plan 
Shelly Cooper-Ashford and Jeff Sakuma referred to the decision memo on page 34 of the pre-
read packet regarding the Governing Board’s Equity and Anti-Racism plan. In May 2022, the 
Executive Committee presented a draft 2022-2023 Equity & Anti-Racism Plan for the Board’s 
consideration. The Board was generally supportive and offered a few additional suggestions. 
Their changes were incorporated into the plan. The Executive Committee recommends that the 
Governing Board approve the attached Equity & Anti-Racism Plan for 2022-2023. This plan 
builds upon the work HealthierHere began in 2021 and incorporates the Board’s recent 
feedback. 
 
The board unanimously voted to approve the Governing Board’s Equity & Anti-Racism Plan. 
 

Finance 
Thuy Hua-Ly provided an update on HealthierHere LLC finances. Highlights included: 

• Review of 2021 Administrative Budget Summary though December 2021 
• Overview of financial status for Q1/2022 Administrative Budget Status  
• Financial status as of March 31, 2022 

 
After the presentation, Thuy answered questions from Board members and concluded her 
presentation. 
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Regional COVID Update 
Mariko Toyoji provided an update on the region’s COVID-19 response: 

• COVID-19 community level transmission in King County is classified as “medium” 
• Increasing rate of Emergency Department visits involving suicide ideation among King 

County residents 
• The FDA approved a second booster dose for those aged 50 years and older 
• Community partners taking over operation of Tukwila, Federal Way and Auburn COVID-

19 testing sites in June 
 

Shelley Cooper-Ashford and Jeff Sakuma thanked the presenters and concluded the meeting. 
 
The meeting adjourned at 3:09 pm. 
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August 2022 Executive Report 
 

 

Date: August 4, 2022 

To: HealthierHere Governing Board 

From: Susan McLaughlin 

Dear Governing Board Members: 

Happy summer! This week summer sure is coming on strong!! With temperatures over 90 degrees for 
the next several days, I hope you are all able to stay safe and cool! There is a lot going on at 
HealthierHere, especially as we continue to evolve the organization and get ready for our 501c3 and the 
opportunities ahead. We are hiring new positions, refreshing our website, and sharing the system 
transformation efforts that are happening in our region.  

We are excited to share that Washington State submitted a Waiver renewal application to the Centers 
for Medicare and Medicaid Services on July 15, 2022. The waiver renewal application continues many 
important programs under the current waiver and adds some exciting new opportunities for system 
transformation, including ongoing support for Accountable Communities of Health, like HealthierHere, 
to further develop regional capacity to provide community-based care coordination to support health 
related social needs as well as resources to continue to advance equity in King County. If approved, the 
renewal waiver will run from January 2023 through December 2027. We expect there to be no 
news/updates over the next several months with negotiations between HCA and CMS likely to start 
sometime in the fall. We will keep you posted as we learn new things. In the meantime, ACHs, HCA, and 
MCOs will begin discussions related to implementation of waiver strategies in the next month or so.  

Finally, this month, we are saying good-bye to Gena Morgan. Gena was the very first staff person I hired 
at HealthierHere back in August 2017 but had been working on developing the King County Accountable 
Community of Health for several years before that. She has been instrumental in helping to develop the 
organization into what it is today. Some of her significant accomplishments include: 

• Leading the successful certification of HealthierHere as an ACH for Washington State and King 
County 

• Ensuring the successful development and submission of all 8 of our Semi-annual Reports (SARs) 
for the current 1115 waiver, resulting in achieving 100% of our available funding 

• Providing strategic guidance and facilitating the development of our Connect2 Community 
Network 

• Providing strategic guidance to HealthierHere’s communications plan and strategy 
• Researching and developing human resource strategies and policies to support our 501c3 

development 
• Helping to build, lead, and guide HealthierHere’s Governing Board from the early days of the 

Interim Leadership Council to its current state 
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And many other things that have helped us forge strong partnerships in our region and become the 
organization we are today. I am so grateful to Gena for taking this leap with me and for all of the time, 
energy, support and thought partnership she has provided to me as well as to HealthierHere staff and 
our partners and board members. We are really going to miss her! But alas, she will NOT be going far 
and will continue to help shape the future and roles of ACHs in Washington State as she takes on her 
new role as Executive Director of Elevate Health – our sister ACH in Pierce County. Please join me in 
wishing Gena well. We look forward to partnering with her at Elevate Health to build greater synergy 
across King and Pierce Counties. I am working with Gena, the Executive Team as well as Gena’s direct 
reports to plan for the transition and ongoing needs going forward. Congratulations Gena and thank you 
for your service to HealthierHere.  

I look forward to our August meeting.  

Warmly, 

Susan  

 

HealthierHere Launches Culturally Responsive and Inclusive Health Care: 
Addressing Health Disparities through Partnership  
HealthierHere is excited to announce that three Federally Qualified Health Centers (FQHCs) will be 
partnering with us on the City of Seattle Initiative titled “Culturally Responsive and Inclusive Health Care: 
Addressing Health Disparities Through Partnership.” In an effort to implement health system 
transformation that improves health outcomes and addresses health disparities experienced by Black, 
Indigenous, People of Color (BIPOC), Latinx, as well as refugee and immigrant community members, the 
City of Seattle has funded this initiative to support Seattle-based FQHCs to develop and implement 
innovative, holistic health and well-being services in partnership with community-based organizations 
(CBO), Tribal health care organizations, Native-led/serving CBOs, and/or behavioral health agencies to 
identify and address a health disparity within the FQHC’s patient population.  

Funding for this initiative comes from the City of Seattle’s Equitable Communities Initiative and builds on 
existing work at the City of Seattle through its Human Services Department (HSD). HealthierHere and its 
partners will receive a total of $1.5 million for the year to implement these innovations. The three 
FQHCs that will be a part of this initiative are: Seattle Indian Health Board, Neighborcare Health and Sea 
Mar Community Health Centers.  

Summary of Projects:  

Seattle Indian Health Board:  Seattle Indian Health Board will be opening two expansion clinic sites to 
improve access to health care for uninsured or under-insured Seattle residents, with a focus on 
culturally attuned services for American Indian and Alaskan Native (AI/AN) populations. The innovation 
is designed to meet people where they are physically and culturally and provide a comprehensive range 
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of services, such as addressing housing, education, employment, and food insecurity, in collaboration 
with partners Chief Seattle Club and North Helpline. This project encompasses the final build-out, 
adequate staffing, and delivery of comprehensive services at the expansion sites.   

Neighborcare Health: Neighborcare Health will work in collaboration with Doney Coe Pet Clinic to 
establish a One Health clinic at Doney Coe Pet’s new downtown location. Through this partnership, 
Doney Coe Pet and Neighborcare will co-develop an innovative program to combine on-site pet care for 
homeless and low-income individuals with medical and behavioral health assessments and direct care to 
pet owners, with a focus on BIPOC populations. Neighborcare will provide a medical provider team 
through this program to provide services at the downtown location, which provides free veterinary care 
for people who are homeless or currently living in poverty. This partnership will allow for clients to get 
care in the same location where their pets get care, and will enable onsite care, referrals, and 
prescriptions to pet owners helping to remove barriers to care by meeting clients in a safe and 
convenient location.  

Sea Mar Community Health Centers: Sea Mar Community Health Centers will work in collaboration with 
Consejo to improve health outcomes by directly increasing access to specialty care for underserved 
communities that have a high level of difficulty getting specialist appointments. Consejo will be an 
integral partner in this work by identifying patients in need of services to refer to Sea Mar. This project is 
an expansion of Sea Mar’s innovative specialty care program, which provides services to underserved 
communities with a focus on Latinx and Spanish-speaking communities at its White Center Medical 
Clinic. Sea Mar will be offering specialty services in the following areas: cardiology, dermatology, 
nephrology, physical therapy, endocrinology, sports medicine, occupational therapy, and rheumatology. 
Services will be provided in person and through telehealth.   

 

Connect2 Community Network Selects Ready Computing to 
Build Connect2 Exchange 
HealthierHere is excited to announce that the Connect2 Community Advisory Group has selected Ready 
Computing as the vendor of choice for its CIE (community information exchange)! Ready Computing will 
build and maintain the infrastructure for the Connect2 Exchange – an interoperable platform that will 
allow health, community-based, tribal and social service organizations in our region to securely 
exchange information needed to coordinate care. Through a robust RFP process that was launched last 
year, and an extensive vetting, evaluation and review process by Connect2 Community workgroups, 
HealthierHere staff and consultants, Ready Computing was selected for its expertise and capacity to 
meet our community’s requirements. We are excited to kick off the work with Ready Computing and 
enter into this next phase of CIE development! 

 

The announcement is available on our website: Connect2 Community Network Selects Vendor to Build 
Infrastructure (healthierhere.org) 
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HealthierHere and Partners Featured in Kent Reporter 
HealthierHere and our partners Living Well Kent and Kent Youth & Family Services were recently 
featured in a news article by the Kent Reporter. The piece covers our Community and Tribal Health 
Innovations and how these partners will utilize the investments they received from HealthierHere to 
address mental health needs in their communities. 
 
Link: https://www.kentreporter.com/news/two-kent-nonprofits-get-funds-to-provide-mental-health-
services/ 

 

Seafair Indian Days Powwow  
HealthierHere is collaborating with two local filmmakers to create a short video highlighting our 
Traditional Medicines investments and partnerships. Production took place at the Seafair Indian Days 
Powwow on July 16th, where we filmed b-roll of the activities and interviewed staff from several tribal 
partner organizations, United Indians of All Tribes Federation, Unkitawa, Seattle Indian Health Board, 
and Nakani Native Program. The video is scheduled to be released in early September. 

 
HealthierHere is Hiring! 
HealthierHere is excited to announce that our team will be growing. We have three positions that we 
are currently recruiting for. Please share with your networks.   

• Community Hub Coordinator 
• Referral Specialist 
• Development Director 

 

See link for further information: https://www.healthierhere.org/about/#careers 

 
Coming Soon: New HealthierHere Website 
HealthierHere is working with an integrated communications and design firm, PRR, to create a new 
website for our organization that will convey who HealthierHere is now and the direction we are going. 
As part of our strategy to visually showcase the strength and breadth of our network, we will be 
reaching out to partners with a request to provide their logos to be featured on the new website. 
HealthierHere staff will coordinate with partners to collect the appropriate files and consent for usage. 
The new website is scheduled to launch this fall. Stay tuned! 
 
For information about HealthierHere’s design firm, PRR:  https://www.prrbiz.com/ 
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Who Purpose Highlights What’s Next 

Governing Board 
(GB, Board) 

• Steward the organization’s overall 
mission and strategic plan 

• Assume fiduciary 
responsibility/single point of 
accountability, including financial 
decision-making authority for 
demonstration projects and fund 
allocations 

• Hire, fire and evaluate the Executive 
Director (ED) 

• Maintain updated operating 
agreements and bylaws 

• Monitor organizational and project 
performance 

• Appoint Governing Board members 
• Represent and communicate HH’s 

work to the public 
• Review and approve 

consumer/community engagement 
plan 

• Ensure alignment with regional 
health needs and priorities 

July 7 Agenda: 
 
• Governing Board meeting was cancelled 
 

 

August 4 Agenda: 
 
• Take action on the Finance 

Committee recommendation 
regarding HealthierHere’s LLC and 
501c3 cash flow process 

• Discuss collaborative strategies 
that can be taken to address 
regional workforce challenges 

 
Next Meeting: September 1 

Executive 
Committee 
(EC) 

• Support the ED in achieving 
organizational goals 

• Oversee ED selection, compensation, 
and evaluation 

• Act on behalf of the Governing Board 
in cases of emergency or when 
urgent decisions are needed 

• Approve expenditures/contracts 
between $100-$500K not included in 
the board-approved budget as 
needed 

• Oversee board member recruitment 
and selection process 

 
July 8 Agenda: 
 
• Reviewed and discussed HH 501c3 status 

and need for agreement with LLC and cash 
flow needs to support c3 

• Discussed HH office space lease and 
recommendation to terminate lease when 
it is up in November 2022 

• Reviewed August GB Agenda 

August 12 Agenda: 
• TBD 

 
Next Meeting: September 9   
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Who Purpose Highlights What’s Next 
• Oversee board governance (e.g., 

committee structure, bylaws) 
• Support HH’s future sustainability 

and the development of key 
initiatives such as the Equity & 
Wellness Fund 

• Approve state-required reports 

Finance 
Committee 
(FC) 

• Oversee HH’s budgeting, financial 
monitoring, internal control 
processes and financial policies and 
procedures 

• Ensure adequate protection of HH’s 
assets 

• Oversee distribution of funds to 
partnering organizations and for 
investment priorities 

• Ensure HH is meeting requirements 
for state, provider, and other 
contracts 

• Oversee/coordinate with Funds Flow 
Workgroup 

• Facilitate value-based payment 

July 21 
 
• Discussed the c3 Cash Flow and LLC/c3 

Agreement 
• Approved Decision Memo recommending 

the HH LLC provide a loan to the c3   
 

 
 

Agenda: TBD 
 
 
Next Meeting: August 18   
 

Community & 
Consumer Voice 
Committee 
(CCV) 

• Proactively engage communities and 
beneficiaries to co-design and 
embed equity in HH’s work 

• Engage and support community-
based organization (CBO) partners 
and build CBO capacity 

• Actively recruit and support 
community members serving on the 
Board/committees 

• Provide input into and help design 
the community engagement plan 

• Gather data/information on the 
experience of Medicaid members 

 
July 25 
 
The July CCV meeting was cancelled  
 
 
 
 
 

 

Agenda: TBD 

Next meeting: August 22   
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Who Purpose Highlights What’s Next 
• Monitor results and ensure 

accountability/transparency with 
communities 

Indigenous 
Nations 
Committee 
(INC) 

• Proactively engage American 
Indian/Alaska Native/Indigenous 
(AI/AN/I) community and 
beneficiaries to co-design and 
embed equity in HH’s work 

• Engage and support AI/AN/I serving 
community-based organization (CBO) 
partners and build CBO capacity 

• Actively recruit and support AI/AN/I 
community members serving on the 
Board/committees 

• Provide input into and help design 
the tribal engagement plan 

• Gather data/information on the 
experience of Medicaid members 

• Monitor results and ensure 
accountability/transparency with 
community 

 
July  
 
INC in July was cancelled due to cultural 
ceremonies and events.  

 

 
 
 
 
 
Agenda:  
 
• In the August meeting INC will be 

providing input, feedback, and 
guidance on the HH Legislative 
Policies priorities.  

 
Next Meeting: August 17   
 
 
 
 

Washington Care 
Coordination 
Collaborative 

Supports statewide implementation and 
optimization of a care coordination 
information-sharing platform (e.g., 
Collective Platform) by bringing ACHs, 
providers, and Managed Care 
Organizations (MCOs) together to: 
• Identify and/or develop effective 

information-sharing workflows, 
within and across care settings, for 
improved support of care 
coordination 

• Support wider and enhanced use of 
the care coordination platform 

 
July 26 Agenda: 
 
• In July the Collaborative held the first 

learning webinar of the year: Collective 
Medical 101/Refresher Training. This was 
the most highly attended training Collective 
Medical has ever participated in in 
Washington state.  

 
 

 

 
 

Agenda: 
 
• The Steering Committee continues 

to prepare for the next 
Collaborative wide meeting and 
the next learning webinar which 
will be held in September.  

 
Next Meetings: 
Steering Committee: 7/26/2022 
Collaborative: 8/9/2022 
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Who Purpose Highlights What’s Next 
• Support standard protocols for the 

collection and use of data within the 
platform 

• Support standard protocols for data 
governance 

• Identify/develop standard processes 
for coordination of care across 
providers and provider types 

• Provide opportunities for shared 
learning across ACH regions 

• Ensure related protocols, processes, 
and workflows are developed in 
HIPAA-compliant manner 

 
 
 

Connect2 
Community 
Network 
Workgroups 

Community Information Exchange (CIE) 
Collaborative:   
• Collaborative members will work 

together to establish a community-
led governance structure and guide 
the development of a CIE 

 
Network Partners Workgroup (NP):   
• Develop shared long-term CIE 

requirements and implementation 
plan in consultation with Legal 
Framework and Data & Technology 
Workgroups 

 
Legal Framework and Data and 
Technology Workgroups (LDT):   
• Develop shared long-term CIE 

requirements and implementation 
plan in partnership with Network 
Partners Workgroup 

 
July 26 – Unite Washington Workgroup 

 
• This meeting focused on building 

relationships between members and 
spotlighting services of a key partner to 
improve referrals.   
 

 
 

 
 

 
 

C2C Network Advisory Group Agenda: 
• Discuss Statewide CIE and 

HealthierHere’s policy 
priorities related to CIE 

 
Next meeting: August 16 
 
 
C2C Network Partner Workgroup  

• No meeting scheduled for 
August 

 
Unite WA Workgroup 

• No meeting scheduled for 
August 
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Who Purpose Highlights What’s Next 

Integration 
Assessment 
Workgroup 

Supports statewide implementation of a 
standardized tool to assess level of 
integration for outpatient primary care 
and behavioral health agencies. Includes 
representatives from HCA, MCOs, & ACHs 
to: 
• Identify a tool to be implemented 

statewide 
• Make recommendations to HCA on 

implementation and timeline 
• Make recommendations to HCA on 

data collection, analysis, reporting, 
and data sharing 

• Make recommendations to HCA on 
quality improvement structure and 
areas of focus including training, TA, 
practice coaching, etc. to help 
providers advance along the 
continuum of integrated care 

• Oversee launch of WA-ICA  
 

July 4 and July 18 Agendas: 
 

• The July 4th meeting was cancelled due to 
the holiday. 

• In July we held office hours for primary care 
and behavioral health practices invited to 
participate in Cohort 1 to help them 
confidently complete the assessment. The 
assessment submission period officially 
opened on July 11th. The workgroup 
continues to work out what kind of TA and 
support will be offered to support the WA-
ICA in future cohorts.  
 
 

WA-ICA Agenda:  
  
• The submission period for the WA-

ICA will close on August 22nd and 
HealthierHere will be preparing 
the data analysis as agreed upon 
by the workgroup. The workgroup 
will continue to prepare for future 
cohorts.  

 
 
Next Meetings: August 1 & August 15 
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Community & Consumer Voice Committee (CCV) 
Meets the 4th Monday of each month at 1:30pm-3:30pm 

Roi-Martin Brown Washington Consumer Action 
Network 

Joe Chrasti IAF Northwest/Health Equity  

Gladis Clemente 
Promotora Comunitaria South 
Park 

Shelley Cooper-Ashford Center for Multicultural Health 

Shantel Davis 
Peoples Harm Reduction 
Alliance 

Michelle DiMiscio Community Health Workers KC 

Lisa Floyd 
KC Department of Community 
and Human Services 

Dorothy Gibson Sound Alliance/AF 
Riham Hashi Living Well Kent 
Shamso Issak Living Well Kent 
Elizabeth Kimball Public Health Seattle/KC 

Guo Liao 
Asian Counseling & Referral 
Service 

AJ McClure Global to Local 
Hani Mohamed SKC Public Health 
Sonia Morales Molina Health Care 
Cicily Nordness Seattle Housing Authority 
Janelle Okorogu Center for Multicultural Health 

Hallie Pritchett 
Lake Washington Institute of 
Technology  

Isabel Quijano 
Promotora Comunitaria South 
Park 

Jihan Rashid Community Member 
Marguerite Ro SKC Public Health 
Julie Romero Neighborhood House 
Nadine Shiroma Hepatitis B Foundation 

Christine Stalie 
DOH & Washington Immigrant 
Network 

Michael Ninburg Hepatitis Education Project 
Laura Titzer Northwest Harvest 
Janet Zamzow Bliss Community Member 
Giselle Zapata-Garcia Latinos Promoting Good Health 

Staff: Marya Gingrey, Myani Guetta 
 

 

 

 

Executive Committee (EC) 
Meets the 3rd Friday of every month at 8:30am-10:00am 

Shelley Cooper-
Ashford 
(co-chair) 

Center for MultiCultural Health 

Steve Daschle Southwest Youth and Family Services 
Ceil Erickson Seattle Foundation 
Betsy Lieberman 
(chair Emeritus) 

Affordable and Public Housing Group 

Mario Paredes Consejo 
Jeff Sakuma  
(co-chair) 

City of Seattle, Human Services Dept. 

Elizabeth Tail Cowlitz Tribal Health 
Staff: Christina Hulet, Susan McLaughlin 

 
Finance Committee (FC) 
Meets the 3rd Thursday of each month at 3:30 pm- 5 pm 

Staff: Thuy Hua-Ly  

 

 
 
 
 
 
 
 
 
 
 
 

Roi-Martin Brown WA Consumer Action Network 
Janine Childs Neighborcare 
Steve Daschle 
(co-chair) 

Southwest Youth & Family Services 

David DiGiuseppe Community Health Plan of WA 
Ceil Erickson Seattle Foundation 
Pam Gallagher Swedish Hospital 
Travis Grady Cowlitz Tribal Health  
Stacy Kessel Community Health Plan of WA 
Hiroshi Nakano 
(co-chair) 

Valley Medical 

Mario Paredes Consejo Counseling & Referral 
Service 

Karen Spoelman King County DCHS - BHRD 
Jenny Tripp DESC 

15 of 25



Washington Care Coordination Collaborative 
(WCCC) 
Meets monthly, typically Tuesdays 

Kathie Olson Molina 
Katie Dowd Collective Medical 
Amy Sharrett Community Health Plan of WA 
Eric McNair Scott Southwest ACH 
James Cook Community Health Plan of WA 
Jenna Moody Collective Medical 
Jennie Harvell HCA 
Angelique Cardon United Health Care 
Kim Lepin Southwest ACH 
Kimberly Bjorn Elevate Health 
Amber Stokes Coordinated Care 
Lindsay Knaus North Sound ACH 
Lou Schmitz 
 

American Indian Health 
Commission 

Matania Osborn Anthem 
Martin Sanchez Greater Columbia ACH 
Naveen Shetty King County 
Cynthia Wolverton Molina 
Rena Cleland Molina 
Sarah Bolling-Dorn Better Health Together ACH 
Tina Seery WSHA 
Sam Werdel Greater Columbia ACH 
David Roehn North Sound ACH 
Erika Anderson Collective Medical 
Terri Brazelton Amerigroup 
Laureen Tomich Elevate Health 
Celeste Schoenthaler 
 

Olympic Community of Health 
ACH 

Christopher Chen HCA 
Bre Holt Comagine Health 
Christopher Chen  Health Care Authority 
Rachel Leiber Collective Medical 
Suzanne Swadener HCA 
Steve Clark Choice Regional Health Network 
Caroline Tillier North Central ACH 
Wendy Brzezny North Central ACH 
Jenn Neumann Multicare 
Rajdeep North Sound ACH 
Amanda Bieber-
Mayberry 

Anthem 

Nikki Lewis Anthem 
Angela Castro HCA 
Shane Deleuw United Health care 
Kimberly Studzinski Collective Medical 

Laura Kaster Collective Medical 
Jane Hanneken Collective Medical 
Janet Devlin Collective Medical 

Staff: Michael McKee 
 
 
 

Connect2 Community Network Advisory Group 
Meets monthly  

Tashau Asefaw Community Health Plan of 
WA 

Modester Chatta (co-
chair) 

Association of Zambians in 
Seattle, WA 

Barbara de Michele 
(co-chair) 

Issaquah City Council 

Joanne Donahue Sound Generations 
Jon Ehrenfeld Seattle Fire Department 
Michelle Glatt HealthPoint 
Jocelyn Lui Asian Counseling & Referral 

Service 
Sara Mathews Premera 
AJ McClure Global to Local 
Susan McLaughlin HealthierHere 
Peter Muigai Pamoja Christian Church 
Michael Myint MultiCare 
Gary Renville Project Access Northwest 
Michelle McDaniel  Crisis Connections 
Marguerite Ro Public Health – Seattle & King 

County 
Lina Stinson-Ali WA State Coalition for African 

Community Leaders 
Sally Sundar YMCA of Greater Seattle 
Cody West Peer Seattle 
Kim Wicklund Kaiser Permanente 
Andrea Yip Aging & Disability Services 

Staff: Sara Standish, Christina Hulet 
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Indigenous Nations Committee (INC) 
Meets monthly 
 

 

Staff: Abriel Johnny 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Integration Assessment Workgroup 
Meets the 1st Monday of each month at 2:30pm- 4 pm 

Liz Baxter North Sound ACH 
Dee Brown United Health Care 
Miranda Burger Olympic Community 

Health 
Jodi Castle Elevate Health 
Sylvia Gil Community Health Plan 

of WA 
Tory Gildred Molina 
Jennie Harvell HCA 
Susan McLaughlin HealthierHere 
Michael McKee HealthierHere 
Jessica Molberg Coordinated Care 
Nyka Osteen North Sound ACH 
Colette Rush HCA 
Caitlin Safford Amerigroup 
John Schapman North Sound ACH 
Audrey Silliman Coordinated Care 
Sharon Williams United Health Care 

Tri-Chairs: Tory Gildred, Susan McLaughlin, Colette Rush 
Staff: Diana Bianco & Cathy Kaufman, Artemis Consulting 
 
 
 
 
 

Colleen Chalmers Chief Seattle Club 
Craig Dee Fred Hutchinson 
Matt EchoHawk - 
Hayashi 

Headwater People 

Travis Grady Cowlitz Tribal Health 
Camie Goldhammer UIATF - Doula program 
Sacena Gurule Cowlitz Tribal Health 
Christian Hogan Unkitawa 
Leslie Jimenz KC Public Health - 

Environmental Health 
Jessica Juarez-
Wagner 

United Indians Of All Tribes 
Foundation 

Ellany Kayce Nakani Native Program 
Esther Lucero Seattle Indian Health Board 
Sara Marie Ortiz Highline Public Schools - Native 

Education 
Ka’imi Sinclair WSU – Native Partnerships 
Jeff Smith Nakani Native Program 
Elizabeth Tail Cowlitz Tribal Health 
My-le Tang Dept of Commerce - Tribal 

Homeless Youth 
Raven Twofeathers  
Ixtli White Hawk Unkitawa 

17 of 25



STAFFING AND COST SHARING AGREEMENT 

This Staffing and Cost Sharing Agreement (“Agreement”), dated January 1, 2022 (“Effective Date”), is made 
between King County Accountable Community of Health LLC, a Washington limited liability company 
(“KCACH”) and HealthierHere, a Washington nonprofit corporation, each separately a “Party” and collectively 
the “Parties.  

In consideration of the mutual covenants and obligations in this Agreement, the Parties agree as follows:  

1. Services. During the Term (as defined below), KCACH will provide staff personnel and use of office 
equipment & supplies, computers, internet and phone systems as requested by HealthierHere on an ongoing 
basis. Specific needs, timelines, deliverable requirements or project specifications for any one or more 
projects may be defined in a written Statement of Work at the request of either Party.   

2. Control of Work.  HealthierHere shall provide supervision for the completion of its work performed by 
KCACH personnel and shall have complete control of the means and methods to accomplish services, 
including scheduling and hours worked within KCACH’s normal work hours. 

3. Compensation.  HealthierHere shall reimburse KCACH for staff time and office resources utilized while 
working on HealthierHere matters based on KCACH standard compensation for each employee, indirect 
costs and overhead.  KCACH will provide a monthly invoice to HealthierHere showing the billable hours, 
costs and expenses allocated for HealthierHere matters.  HealthierHere shall pay such invoices within thirty 
days of HealthierHere receipt of such invoices.   

4. Relationship of the Parties. HealthierHere is an independent entity from KCACH and the staff personnel 
are not employees, agents, or representatives of HealthierHere as those terms are defined under federal, 
state, and local law. Nothing herein shall be construed to create a joint venture, partnership or sublease 
between the Parties. 

5. Licensing and Compliance with Laws. KCACH will maintain any required license and insurance, comply 
with all applicable laws, ordinances, rules, regulations, and other requirements, now and later in effect, of 
any governmental authority that has jurisdiction over KCACH’s employment of its personnel, and further 
will ensure that KCACH complies with all applicable employment and labor laws. 

6. Term.  This Agreement shall commence on the Effective Date and continue in force until December 31, 
2024, and automatically renew for successive one-year terms thereafter (the initial term and any renewal 
term, collectively, “Term”) unless either Party gives notice of non-renewal to the other Party before the 
expiration of the then current term.  HealthierHere may terminate this Agreement at any time for any reason 
upon written notice to KCACH.  Upon termination or expiration of this Agreement, HealthierHere shall 
pay KCACH for work performed prior to termination or expiration.  Within five business days of 
termination or expiration, KCACH shall return all materials, records, notes, data, etc. in its possession or 
under its control that relate exclusively to HealthierHere. 

7. Confidentiality. KCACH acknowledges that in connection with KCACH’s rendering of services under this 
Agreement, KCACH has had and will have access to certain HealthierHere owned information and 
documents (including, without limitation, client lists and files, business plans, financial information, 
technology, personnel matters, internal memos, software, legal matters, etc.) which are proprietary and 
confidential to HealthierHere (collectively, “Confidential Information”). During the Term and at all times 
thereafter, KCACH shall not, directly or indirectly, without HealthierHere’s prior written consent, disclose 
to any other person or entity any of the Confidential Information in any manner or for any purpose unless 
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required by law, or use the Confidential Information in any manner or for any purpose other than rendering 
of services under this Agreement. 

Notwithstanding the above, Confidential Information does not include any documents, information, or work 
product: (i) already in KCACH’s possession before the Effective Date, or that is developed by KCACH 
during or after the Term that does not include any HealthierHere information, (ii) was publicly known and 
made generally available in the public domain prior to the time of disclosure by HealthierHere; (iii) becomes 
publicly known and made generally available after disclosure by HealthierHere to KCACH through no 
action or inaction of KCACH; (iv) is already in the possession of KCACH at the time of disclosure by 
HealthierHere as shown by the KCACH's files and records immediately prior to the time of disclosure; (v) 
is obtained by KCACH from a third party without a breach of such third party's obligations of 
confidentiality; or (vi) is independently developed by KCACH without use of HealthierHere’s Confidential 
Information, as shown by documents and other competent evidence in KCACH's possession. 

8. Entire Agreement.  This Agreement constitutes the entire agreement between the Parties with regard to 
shared staffing, and supersedes all prior or contemporaneous agreements, understandings, and 
representations.  The invalidity of any provision of this Agreement shall have no effect on the other 
provisions of this Agreement and shall be construed in all respects as if such provision were omitted. 

9. Attorneys’ Fees.  The substantially prevailing Party shall be entitled to an award or order for all of its costs 
and expenses, including reasonable attorneys’ fees, to the extent permitted by law, in any suit to enforce 
this Agreement.  

10. No Waiver.  The waiver or breach of any provision of this Agreement or failure to enforce any provision 
of this Agreement shall not in any way affect, limit, or waive such Party’s right to enforce and compel strict 
compliance with every term and condition of this Agreement.   

11. No Assignment. This Agreement is personal to the Parties and shall not be assigned by either Party without 
the written consent of the other. 

12. Choice of Law, Jurisdiction, and Venue.   This Agreement shall be interpreted under the laws of the State 
of Washington, and jurisdiction and venue for any dispute arising under this Agreement shall be in Seattle, 
Washington. 

13. Counterparts. This Agreement may be signed in counterparts, which may be transmitted electronically 
(e.g., by PDF), each of which shall be deemed an original and all of which, taken together, shall constitute 
the same instrument.  The Parties expressly intend to be bound by authenticated electronic signatures (e.g. 
by DocuSign). 

WHEREFORE the Parties have executed this Agreement effective as of the Effective Date. 

KCACH LLC: 

Susan McLaughlin 

By:________________________________________ 
     Susan McLaughlin, Chief Executive Officer 
 
Date: 07/26/2022 
___________________________________________ 

HEALTHIERHERE C3: 

Susan McLaughlin 

By:________________________________________ 
     Susan McLaughlin, Chief Executive Officer 
 
Date: 07/26/2022 
___________________________________________ 
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DECISION MEMO: HealthierHere 501(c)(3) Loan 
Memo prepared by: Thuy Hua-Ly 
Date prepared: July 20, 2022 
Date of proposed action: August 4, 2022, HealthierHere Governing Board Meeting 

Issue 
The Finance Committee requests the Governing Board’s approval of a one-time loan from the 
HealthierHere LLC entity to the HealthierHere 501(c)(3) entity; the requested loan is intended to 
address the initial cash flow needed to issue payments to partners for the Health Literacy Project 
and Culturally Responsive and Inclusive Healthcare grants.  This loan will be repaid to the 
HealthierHere LLC by December 31, 2023. 

Background 
As a distinct operating entity, HealthierHere 501(c)(3) has applied for and received grant-based 
funding awards from government and non-profit entities. To date, the HealthierHere 501(c)(3) 
entity has received three funding awards, detailed below: 

Funding Description Funder Effective Dates 

Advancing Health Literacy to Enhance 
Equitable Community Responses to COVID-
19 

Public Health – Seattle + 
King County 12/1/21 – 6/30/23 

Culturally Responsive and Inclusive 
Healthcare City of Seattle 1/1/22 – 12/31/22 

Community Health Workers for COVID 
Response and Resilient Communities 

Public Health – Seattle + 
King County 2/1/22 – 8/30/22 

Grant-Based Funds Flow Overview 
Once notified of the awarded funding, the HealthierHere 501(c)(3) entity contracted with the 
Funder to deliver project-based deliverables to the Funder, with resulting payment issued from 
the Funder contingent on the successful completion and submission of the project-based 
deliverables, as well as the submission of a complete and accurate invoice, as identified within 
the executed contract. The HealthierHere entity anticipates receiving the following payments 
associated with each grant: 

Funding Description Payment  
Advancing Health Literacy to Enhance Equitable Community Responses to COVID-19 $2.8M 

Culturally Responsive and Inclusive Healthcare $1.5M 

Community Health Workers for COVID Response and Resilient Communities $54k 
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Grant-Based Funds Flow Overview (Continued) 
Subsequent to contracting with the Funder, the HealthierHere 501(c)(3) entity entered into a 
subcontract agreement with the HealthierHere LLC entity to obtain staffing and other direct 
service cost-based services required to complete and fulfill the contract-based deliverable 
requirements, as well as executed subcontractor agreements with partners to complete the 
identified Funder required deliverables.  

The HealthierHere LLC and Partner subcontractors require the completion of contract-based 
deliverables, as well as the submission of a complete and accurate invoice, to receive payment. 
Payments anticipated to be issued to the HealthierHere 501©3 entity and Project Partners, by 
grant, are as follows: 

  Anticipated Payments to be Issued from 
HealthierHere 501(c)(3) 

Funding Description Invoice Timing HealthierHere 
LLC 

Project 
Partners Total 

Advancing Health Literacy to 
Enhance Equitable 
Community Responses to 
COVID-19 

Monthly $800k $2.0M $2.8M 

Culturally Responsive and 
Inclusive Healthcare Quarterly $150k $1.3M $1.5M 

Community Health Workers 
for COVID Response and 
Resilient Communities 

Monthly $39k $15k $54k 

As a result, general funds flow associated with Funder is anticipated to align with the following 
steps:  
(1) The HealthierHere 501(c)(3) (in conjunction with Partners and the HealthierHere LLC entity) 

successfully completes contract-based deliverables, and submits an associated invoice to the 
Funder for payment either 30 days after the end of the month or the end of the quarter,  

(2) Payments are issued from the Funder to the HealthierHere 501(c)(3) entity which is 30 days 
after the end of the month or the end of the quarter,  

(3) The HealthierHere LLC entity invoices the HealthierHere 501(c)(3) entity for staffing and 
other direct service costs provided during the invoice period,  

(4) The Partners invoice the HealthierHere 501(c)(3) entity for reimbursement of project 
expenses associated with the completion of the project-based deliverables incurred during 
the reporting period,  

(5) The HealthierHere 501(c)(3) entity issues payment to the HealthierHere LLC entity based on 
the submitted invoice, and  

(6) The HealthierHere 501(c)(3) entity issues payment to the Partner based on the submitted 
invoice/monthly expenditure reports. 
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Funds Flow Payment Timing 
Based on the below cash flow analysis, an estimate of $700k is requested to address the initial 
invoice and payment timings for both the C3 and its partners. The Finance Committee is 
requesting that the HealthierHere LLC entity provide a loan to the HealthierHere 501(c)(3) for 
this balance no later than August 15, 2022. The requested funding will support the required 
initial monthly payments and is anticipated to be remitted back to the HealthierHere LLC entity 
by December 31, 2023. 

 

 

HealthierHere LLC Budget 
 
In November 2017, the Governing Board approved a 3% Reserve/Contingency from the overall 
projected earnings which is $3.0M.  These dollars remain unobligated in the budget and is 
available to provide the loan to the 501(c)(3) entity. 
 

Recommendation 
The Finance Committee requests Governing Board approval of $700,000 in loan to be issued to 
the HealthierHere 501(c)(3) entity from the LLC’s Reserve/Contingency budget line item. The 
loan will be paid back to the LLC by December 31, 2023. 
 

Values 
How does this recommendation align with HealthierHere’s core values of equity, community, 
partnership, innovation, and results? 

Equity:  Approval of this cash infusion will ensure the successful facilitation of the HealthierHere 
501(c)(3) grant projects, which support the increased accessibility to health resources for the 
most vulnerable and at-risk populations within the King County region. 

Cash Flow Projection July August Sept Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sept Oct

Beginning Balance -           $377k $498k $529k $416k $128k $160k $73k $155k $187k $107k $142k $173k $110k $110k $159k

Payment Received
Cash Infusion $700k -           -           -           -           -           -           -           -           -           -           -           -           -           -           -           
City of Seattle Invoices Paid -           $386k -           -           $50k -           -           $420k -           -           $403k -           -           -           -           -           
Public Health Invoices Paid -           $258k $185k $185k $185k $185k $185k $158k $158k $158k $158k $158k $158k $158k $158k $141k

Payment Issued
  City of Seattle - Subrecipient Contracts -           $370k -           -           $370k -           -           $370k -           -           -           -           -           -           -           -           
  HLP Project Partner Contracts $99k $99k $99k $99k $99k $99k $99k $99k $99k $99k $99k $99k $99k $99k -           -           
  Advisory Group Invoices -           $54k $54k $54k $54k $54k $27k $27k $27k $27k $27k $27k $27k $27k $109k -           
  HealthierHere LLC Reimbursement $224k -           -           $145k -           -           $145k -           -           $112k -           -           $95k $32k -           -           
  Reimbursement to HealthierHere LLC -           -           -           -           -           -           -           -           -           -           -           -           -           -           -           -           

Net Cash Flow $377k $121k $32k $(114k) $(288k) $32k $(86k) $82k $32k $(80k) $434k $32k $(64k) -           $49k -           

Closing Balance $377k $498k $529k $416k $128k $160k $73k $155k $187k $107k $142k $173k $110k $110k $159k -       

2022 2023
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Glossary of Terms 
 
ACH Accountable Community of Health 
AI/AN American Indian/Alaska Native 
AIM Analytics, Interoperability, and Measurement, part of the Health Care Authority 
AIMS Advancing Integrated Mental Health Solutions, part of University of Washington  
AMDG Agency Medical Directors’ Group 
BHO Behavioral Health Organization 
BMI Body Mass Index 
BRFSS Behavioral Risk Factor Surveillance System  
CMS Centers for Medicare & Medicaid Services  
CBO Community-Based Organizations 
CCM Chronic Care Model 
CCV Community/Consumer Voice Committee 
CDP Chronic Disease Prevention and Control Project  
CDR Clinical Data Repository 
CEO chief executive officer 
CHARS Comprehensive Hospital Abstract Reporting System  
CHW Community Health Worker(s) 
CLS Community Learning Sessions 
CMCH Center for Multi-Cultural Health 
CMS Centers for Medicare & Medicaid Services  
DAST Drug Abuse Screening Test 
DCHS Department of Community and Human Services  
DPC Demonstration Project Committee 
DPP Diabetes Prevention Program 
DSHS Department of Social and Health Services 
DSRIP Delivery System Reform Incentive Payment  
DT Design Team 
DY1 DSRIP Year 1 
ED Emergency Department 
EHR Electronic Health Record 
FIMC Fully Integrated Managed Care 
FFS Fee-For-Service 
FPL Federal Poverty Level 
FQHC Federally Qualified Health Centers 
GAD Generalized Anxiety Disorder 
G2P Guidelines to Practice 
HCA Health Care Authority 
HCP LAN Health Care Payment Learning & Action Network  
HHSTP Health and Human Services Transformation Plan  
HIE Health Information Exchange 
HIT Health Information Technology 
HKCC Healthy King County Coalition 
HUD U.S. Department of Housing and Urban Development  
IDC Integration Design Committee 
IHCP Indian Health Care Provider 
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ILC Interim Leadership Council 
IOM Institute of Medicine 
IPT Investment Prioritization 
IT Information Technology 
ITU Indian Health Service, tribally operated, or urban Indian health program  
JAMA Journal of the American Medical Association 
KCACH King County Accountable Community of Health  
LEAD Law Enforcement Assisted Diversion 
LGBT Lesbian, Gay, Bisexual, and/or Transgender  
LOI Letter of Intent 
MAT Medication Assisted Treatment 
MCO Managed Care Organization  
MeHAF Maine Health Access Foundation  
MHIP Mental Health Integration Program 
MIDD Mental Illness and Drug Dependency  
MOU Memorandum of Understanding 
MTP Medicaid Transformation Project(s) 
MVP Medicaid Value-Based Purchasing 
OUD Opioid Use Disorder 
P4P Pay-for-Performance 
P4R Pay-for-Reporting 
PAL Partnership Access Line 
PCORI Patient-Centered Outcomes Research Institute  
PCP Primary Care Provider 
PHSKC Public Health – Seattle & King County 
PIMH Partnership for Innovation in Mental Health  
PMD Performance Measurement and Data 
PMP Prescription Monitoring Program  
PRISM Predictive Risk Intelligence System  
PSH Permanent Supportive Housing 
QBS Quality Benchmarking System 
RHIP Regional Health Improvement Plan 
RHNI Regional Health Needs Inventory 
SAMHSA Substance Abuse and Mental Health Services Administration  
SBIRT Screening, Brief Intervention, and Referral to Treatment  
SCORE South Correctional Entity 
SIHB Seattle Indian Health Board 
SIM State Innovation Model(s) 
SUD Substance Use Disorder 
TA Technical Assistance 
TSP Transition Support Program 
UIHI Urban Indian Health Institute 
US United States 
VBP Value-Based Payment 
VOCAL-WA Voices of Community Activists and Leaders, Washington State Chapter  
WAC Washington Administrative Code 
WSHA Washington State Hospital Association 
WSMA Washington State Medical Association 
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Board Meeting Evaluation Form (also available online at HERE)  
 
 
 
 

On a scale of 1 to 10, how would you rate the quality of today’s meeting? 
 
 
 
 
 
What would it take to make it a 10? 

 
 
 
 
 
COMMENTS (optional) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Equity | Community | Partnership | Innovation | Results 
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