
 

 

Governing Board Meeting – December 1, 2022, 1:00pm – 4:00pm (Virtual) 
MEETING GOALS 
The objectives of today’s meeting are to: (1) approve the 2023 administrative budget, (2) discuss board 
member roles and responsibilities, and (3) reflect on our 2022 accomplishments and the year ahead. 
  
AGENDA 
1:00 pm         Governing Board Retreat: Executive Search 
                        * Closed session for Governing Board members & delegates only * 

 

 
Public Meeting Starts at 1:30 

 
1:30 pm 

 
1) Land Acknowledgement 

 
Board Member 

 
1:35 pm 

 
2) Welcome & Introductions 

• Meeting Goals/Agenda 

 
Shelley Cooper-Ashford & Jeff Sakuma, 
Board Co-Chairs 

 
1:40 pm 

 
3) Board Business 

• Approval of Nov. Meeting Minutes 
• Interim CEO Report 

 
Shelley Cooper-Ashford & Jeff Sakuma, 
Board Co-Chairs  
Thuy Hua-Ly, HealthierHere 

 
2:00 pm 

 
4) Equity Moment 

 

 
Board Member  

2:15 pm 5) Finance 
• Action Item: 2023 Administrative 

Budget 
 

Thuy Hua-Ly, HealthierHere 
 

2:30 pm 6) Governance: 501c3 Board Evolution 
• Board Member Roles & 

Responsibilities 

Shelley Cooper-Ashford & Jeff Sakuma, 
Board Co-Chairs with Executive 
Committee members 
 

3:10 pm 7) Year in Review 
• 2022 Milestones & Accomplishments 
• Looking Ahead to 2023 
• Small Group Reflections 

 

Thuy Hua-Ly & Marya Gingrey, 
HealthierHere’s Executive Team 

4:00 pm Adjourn  

Next Meeting: January 12, 2023, 1-4pm (virtual)  
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Governing Board Meeting Summary 
November 3, 2022, 1:55 p.m. – 3:55 p.m. 
Video Conferencing 

 

 
Members Present:  Abdulahi Osman (delegate for Falis Community Services),  Andrea Yip 
(delegate for Seattle/King County Aging & Disability Services), Betsy Lieberman (Betsy 
Lieberman Consulting), Daniel Malone (Downtown Emergency Service Center), Giselle Zapata-
Garcia (Latinos Promoting Good Health), Jeff Foti (Seattle Children’s Hospital), Jeff Sakuma (City 
of Seattle), Kevin Wang (delegate for Swedish), Laura Johnson (delegate, United Health Care), 
Lisa Yohalem (HealthPoint), Michael Ninburg (Hepatitis Education Project),  Kristin Conn (Kaiser 
Permanente of WA), Roi-Martin Brown (Washington Community Action Network), Semra Riddle 
(Sound Cities Association),  Shelley Cooper-Ashford (Center for Multicultural Health), Steve 
Daschle (Southwest Youth and Family Services), and Tricia Madden (Harborview Medical 
Center). 
 
Members Not Present: Ceil Erickson (Seattle Foundation), Christina Diego (delegate for Seattle 
Indian Health Board), Dennis Worsham (PH, Seattle & King County), Elizabeth Tail (Cowlitz 
Indian Tribe), Leo Flor (King County Department of Community and Human Services), and Mario 
Paredes (Consejo Counseling and Referral Services).  
 
Staff: Abriel Johnny, Catherine Seneviratne, Christine Berch, Graeme Aegerter, Jaspreet 
Malhotra, Laila Nimbalkar, Maria Escalera Maldonado, Michael McKee, Myani Guetta-Gilbert, 
Monica De Leon, Sara Standish, Thuy Hua-Ly, and Christina Hulet (Consultant). 
 
Guests: Amber Casey (Hepatitis Education Project), Barbara de Michele (Sound Cities 
Association), Candice Hunsucker (Community Health of WA), Chala Moore (Coordinated Care), 
Hali Willis (SCA), Kristina Sawckyj, Laurel Lee, Marissa Ingalls, Siobhan Brown. 
 
 
Governing Board Meeting 
The Governing Board meeting, including board members, delegates, and the public, was called 
to order at 1:30 pm. 
 
Welcome & Introductions 
Thuy Hua-Ly welcomed everyone, and Shelly Cooper-Ashford reviewed the agenda.  
 
Board Business 
Approval of the Minutes from October 6, 2022 
The board reviewed and approved the October 6th meeting minutes.  
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Abstentions: Daniel Malone and Steve Daschle 
 
Executive’s Report 
Thuy Hua-Ly reviewed the CEO report. See page 5 of the pre-read packet for details. Thuy’s 
highlights included: 

• Introduction of the HealthierHere Traditional Medicine video 
• Announced the departure of Sara Standish from HealthierHere 
• HealthierHere has entered into contract with community partners to help us execute 

the Care Coordination Community Hub through the DOH contract.  
• The HealthierHere office location will be closing at the end of November. We will be 

getting a PO Box for our mail.  
 

 
Equity Moment 
Thuy Hua-Ly presented the Traditional Medicine video in honor of Native American Heritage 
Month and led the conversation on the group’s reflections of the video.  
 

 
Governance 
Decision Memo: 501c3 Governing Board Composition 
Jeff Sakuma and Shelly Cooper- Ashford presented the review of the agenda item. In October, 
the Board reviewed the Executive Committee’s proposal for the Board composition. The 
feedback was supportive and the suggestions we received have been incorporated in the final 
document being presented today. 
   
The Co-chairs reviewed the recommendations with the Board and answered took time to 
answer questions. 
 
The board unanimously voted to approve the 501c3 Governing Board Composition. 
 
 
Governance 
Decision Memo: 2023 Legislative Policy Agenda 
Shelly Cooper-Ashford and Jeff Sakuma reviewed the slides summarizing the process and 
recommendation. The recommendations are based on the feedback HealthierHere received 
from Tribal, Community, and Clinical Partners. 
 
Time was provided for Q & A from the Board and Community partners, and they were 
answered by Thuy Hua-Ly and Christina Hulet. 
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The board unanimously voted to approve the 2023 Legislative Policy Agenda with the 
amendment of changing the word influence to inform. 
 
 
Public Comment 
No public comment was made. 
 
 
Finance Update 
Thuy Hua-Ly provided an update of Quarter 3 Financial Reports for the LLC and C3 including: 

• Reviewed the LLC financial status (2022 Administrative Budget Summary through August 
2022) 

• Reviewed the underspend on the budget (Salaries/Benefits, Travel, Office Supplies, 
Office Space) 

• Overview of C3 financials 
 
Thuy Hua-Ly reviewed the 2023 Draft LLC Administrative Budget and recommendations. Time 
was given for Q & A. The next steps we will incorporate the Boards feedback and the budget 
will be reviewed at the Finance Committee on November 17th. We will submit a Decision Memo 
for Board approval at the December 1st Governing Board meeting. 
 
Shelley Cooper-Ashford and Jeff Sakuma thanked the meeting attendees and concluded the 
meeting. 
 
The meeting adjourned at 3:13 pm. 
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December 1, 2022, Executive Report 
 

 

Date: December 1, 2022 

To: HealthierHere Governing Board 

From: Thuy Hua-Ly 

 

Dear Governing Board Members, 

 

When I look back on the last year at HealthierHere, I’m filled with pride and joy for the enduring 
strength of our organization and community, and for all that we’ve collectively achieved. Thank you for 
your ongoing leadership and dedication to guiding us through thick and thin. 

 

December is an auspicious time for reflection and remembrance of all the people, places, experiences, 
and lessons learned that brought us to this moment. Through reflection, we can look to the future with 
refined clarity and deepened resolve to live our mission and values. 

 

May we remember our roots and ancestors; our loved ones who have passed on; the people who are 
too often silenced or pushed to the margins; and, finally, the myriad reasons we come together to build 
better systems and healthier communities today and for generations to come. 

 

2022 was an unforgettable year for HealthierHere! We grew our staff to 26 incredible teammates. We 
said goodbye to leaders who helped build and shape our organization. We deepened and diversified our 
Community, Clinical, and Tribal partnerships to better meet the needs of the people of our region. 
Perhaps most notably, we wrapped up the first Medicaid Transformation Project (MTP) waiver! And 
that’s just scratching the surface.  

 

Looking back on the last year of collaboration and impact, we asked HealthierHere’s staff to share what 
stood out to them. Here is a list of their highlights: 
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• Leading the implementation of and transition to the WA - Integrated Care Assessment 
throughout the State. 

• Analyzing and developing the first set of data reports for the Washington - Integrated Care 
Assessment (over 200 site responses analyzed about behavioral health and primary care 
integration). 

• Engaging HealthierHere’s partners, staff, and Governing Board to facilitate the revision and 
adoption of HealthierHere's Equity Definitions and Guidelines. 

• Launching the Health Literacy Project and closing out the 2022 System Transformation 
Contracts with Community Practice Partners. 

• Wrapping up the Shared Care Plan Pilot (SCP) and beginning the SCP 2.0 work. 

• Completing a community-driven Request for Proposals process for the Connect2 Community 
Network infrastructure that resulted in the selection of Ready Computing to build the Connect2 
Exchange. The contract was successfully negotiated and signed on June 30 and the system 
implementation is in process. 

• Launching our Community Hub with Care Connect. 

• Working with our Tribal partners on the Traditional Medicines storytelling video. 

• Supporting the workforce investment opportunity that has been recently released to 
Community, Tribal and Clinical Practice Partners. 

• Collaborating cross-functionally to develop HealthierHere’s forthcoming new website. 

• Participating in the Wrestling with the Truth of Colonization training  

• Meeting people from other Accountable Communities of Health at the HCA/ACH Learning 
Symposium. 

• Connecting in person and deepening relationships at All Staff get-togethers. 

 

HealthierHere is on the precipice of exciting new horizons! With the coming MTP waiver renewal in 
2023, shifting workstreams, and various leadership transitions, change will certainly be in the air. I 
believe the key to HealthierHere remaining a trusted and successful organization is to live our 
HealthierHere values and remember who we are, where we came from, and why we’re here together. 

 

Wishing you a wonderful month of December! I hope the holiday season is filled with joy, rest, quality 
time with loved ones, and peaceful remembrance. 
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Thank you for all the time, energy, and expertise you’ve brought to HealthierHere in 2022! Here’s to 
even more meaningful work and relationship-building in the new year. 

 

Warmly, 

 

Thuy Hua-Ly 

 

 

 

– Other HealthierHere Happenings – 

–  

HealthierHere Seeks New Chief Executive Officer  

 

HealthierHere is now recruiting for a visionary and experienced Chief Executive Officer (CEO) to 
strategically lead and manage our organization! HealthierHere is partnering with executive 
search firm Carlson Beck to hire for this position. This is an exciting executive leadership 
opportunity for candidates passionate about transforming the health care, behavioral health, 
and social service care ecosystem to better serve all community members. Please share this job 
announcement with your networks and qualified candidates you think would be interested in 
the opportunity! 
 

 

Apply to Join the Connect2 Community Network Advisory Group 
 

The Connect2 Community Network Advisory Group (AG), is currently recruiting to fill twelve open 
seats, with five reserved for Tribal entities and organizations. This group meets monthly and is 
responsible for overseeing the design, implementation, and sustainability of the network, with support 
from cross-sector workgroups and guidance from the community. Click here for more information about 
the opportunity and how to apply. 
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DECISION MEMO:  2023 Administrative Budget 
 
Memo prepared by:  Thuy Hua-Ly, HealthierHere Interim Chief Executive Officer  
Date prepared:  November 14, 2022  
Date of proposed action:  December 1, 2022 

Issue 
Adoption of HealthierHere’s 2023 annual administrative budget (see attached).  

Background 
An original five-year budget allocation for the HealthierHere administrative budget was presented to the 
Governing Board at the December 2017 Governing Board meeting; the five-year budget allocation 
earmarked up to 15% of the total potential earned revenues over the five-year waiver program for 
administrative costs. The five-year Medicaid Transformation Project (MTP) budget was approved with the 
expectation that an annual budget be compiled and approved for HealthierHere’s administrative costs.   
Following the conclusion of the five-year waiver, a sixth-year extension (one year in length) commenced; 
to fund the administrative budget associated with the sixth-year extension, the previously earmarked 
administrative costs percentage of 15% was applied to anticipated sixth-year waiver earnings of $19.2M.   

Process 
The preparation work for the 2023 Administrative Budget began in September 2022 when expenditure 
data was available for January through August 2022 from the accounting system.  HealthierHere’s Interim 
Chief Executive Officer, Thuy Hua-Ly, reviewed past expenditures for trends and patterns, identified one-
time costs such as equipment and furniture, identified contracts that have annual increases such as 
leases, and calculated salaries and benefits to incorporate Cost of Living Adjustments (COLA) as well as 
merit increases.  All projections, adjustments and assumptions were synthesized and presented to the 
Finance Committee for approval in November.  
 
The preview of the 2023 Administrative budget was presented at the November 3, 2022 Governing Board 
meeting.  There are a few adjustments made in this updated proposed budget request: 
The total proposed annual budget is $5.16M which includes the following components: 

• $3,629,803 in administrative costs that are charged to the Medicaid Transformation Project 
(waiver) as in previous years; 

• $851,895 for salaries/benefits along with the additional 2.0 FTEs which are funded from the 
Health Literacy and City of Seattle grants; and  

• $980,143 for salaries/benefits for 6.0 FTEs along with contracts which directly support the C2C 
work.  This budget continues to allocate these costs to the project budget and is not included in 
the current 2023 budget.   

 
As the calculation below illustrates, the total amount of administrative funds spent in DY1-DY6 exceeds 
the previously earmarked amounts of 15% applied to DY1-DY6 earnings by $1.8M. This overspend, netted 
against the DY1-DY6 grant contributions earned, as well as the projected 2023 administrative budget of 
$3.6M, indicates a balance of $1.5M required to fund the 2023 administrative budget from the project 
budget. 
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Upon approval of the second five-year waiver, the balance will be applied against the earmarked 
administrative funds calculated for the five-year renewal.  
 

 

Recommendation 
The Finance Committee has reviewed the 2023 Administrative Budget and recommends adoption of the 
proposed budget with the $1.5M shortfall to be funded from the project budget until the MTP 2.0 waiver 
is approved by CMS.  The CFO will report the budget status monthly to the Finance Committee and on a 
quarterly basis to the Governing Board with explanations for any significant variances of its expenditures 
and/or assumptions.   
 

Values 
How does this recommendation align with HealthierHere’s core values of equity, community, partnership, 
innovation, and results? 

This aligns with the Results value for HealthierHere which is to have accountability of its budget by 
defining its annual budget and a monthly and quarterly budget vs. actual reporting to the Finance 
Committee and the Governing Board. 

2017 2018 2019 2020 2021 Total DY1-DY5
2022 (actuals + 

projections)
Total DY1-DY6

Design Funds 1,872,207           4,127,793           -                              -                         -                              6,000,000              -                             6,000,000                  
Total Project HH Admin @ 15% 14,910,843           14,910,843                
(A) Total Funds: DY1-DY5 Budgeted Amounts + Design Funds 20,910,843           20,910,843                
(B) Total Funds Spent To Date (DY1 - DY6) 18,443,329           22,674,643                
(C) Remaining Available Balance 2,467,514       (1,763,800)         

(D) Grants:
       Amerigroup Donation 20,000                    -                             20,000                         
       Molina Donation 20,000                    -                             20,000                         
       VSHSL 402,500                  309,375                   711,875                      
       WA Integrated Care Assessment -                            139,556                   139,556                      
       MTP 6th Year Extension - Admin allocation 2,889,525               2,889,525                  
       Culturally Inclusive and Responsive Grant -                             -                                 
       Health Literacy Grant -                             -                                 
       Covid Outreach & Engagement 66,409                    -                             66,409                         

Sub-Total 508,909.00     3 ,847,365.00     
(E) Proposed Budget for 2023 3,629,803.00     
(C+D-E) Balanced Required (1,546,237.91)    
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2023 Administrative Budget - Proposed
CY2022 CY2023

Budget Activity Budget *
Actual + Projected 

Expenses (January - 
September 2022) *

Variance MTP Budget

Grants:  HLP, City 
of Seattle, WA - 
ICA, DOH Care 
Coordination

Project 
Budget/CIE

Total 2023 
Proposed Budget

# of Staff 23 26.0

Salaries & Benefits 3,346,801$             2,693,822$                    652,979$                   2,447,303$           851,895$              912,643$              4,211,841$           
Seattle Foundation Fiscal Sponsor Fee 400,000$                400,000$                        -$                            400,000$              400,000$              
Office Space Lease 105,000$                99,397$                          5,603$                        -$                       -$                       
Insurance 5,000$                     5,000$                            -$                            5,000$                   5,000$                   
Contracts:

CarlsonBeck (CEO Recruitment) -$                         50,000$                          (50,000)$                    30,000$                 30,000$                 
CFO Selections -$                         45,000$                          (45,000)$                    30,000$                 30,000$                 
Communications (Eastman Strategies, LLC) 50,000$                  50,000$                       -$                            40,000$                 20,000$                 60,000$                 
Governance (Hulet Consulting) 60,000$                  60,000$                          -$                            45,000$                 20,000$                 65,000$                 
Legal (Inslee, Best, Doezie + Ogden Murphy) 30,000$                  15,500$                       14,500$                     15,000$                 15,000$                 
Data Analysis/Support (PHSKC) 100,000$                100,000$                        -$                            50,000$                 50,000$                 
MTP and Strategic Support (Manatt) 250,000$                250,000$                        -$                            100,000$              100,000$              
Ratio Software - Data Privacy/Security -$                            27,500$                 27,500$                 55,000$                 
IT Support (Tanet) 25,000$                  34,437$                          (9,437)$                      30,000$                 30,000$                 
Better Health Together 30,000$                  30,000$                          -$                            30,000$                 30,000$                 

Community, Consumer, Tribal Engagement 300,000$                220,000$                        80,000$                     200,000$              200,000$              
Equity/Capacity Training for GB, Committee and Staff 25,000$                  25,000$                          -$                            25,000$                 25,000$                 

Office Equipment & Supplies 45,000$                  77,819$                          (32,819)$                    60,000$                 60,000$                 
Staff professional development/training 65,000$                  65,000$                          -$                            65,000$                 65,000$                 
Travel/Meals/Parking 20,000$                  956$                                19,044$                     10,000$                 10,000$                 
Venues/Meetings/Other 20,000$                  9,383$                            10,617$                     20,000$                 20,000$                 

Total Expenses 4,876,801$            4,231,314$                   645,487$                  3,629,803$          851,895$              980,143$              5,461,841$          
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501c3 Governing Board Evolution  
Executive Committee Proposal: Updated Board Member Roles & Responsibilities (Nov 2022) 
 
BOARD MEMBER ROLES, RESPONSIBILITIES & EXPECTATIONS 
The Governing Board is expected to work in partnership with the Chief Executive Officer and staff to 
ensure that the organization is healthy, effective, sustainable, and fulfilling its mission. Specifically:  
 
HealthierHere Governing Board members have responsibilities standard to non-profit boards, 
including:  
 

• Stewarding HealthierHere’s overall mission and strategic plan 
• Selecting, providing direction to, and evaluating the Chief Executive Officer  
• Setting and abiding by the organization’s policies and procedures 
• Monitoring HealthierHere’s performance 
• Recruiting, selecting and onboarding new governing body members  
• Representing and communicating the work of HealthierHere to the broader public 
• Ensuring legal and ethical integrity 
• Ensuring fiduciary responsibility and sustainability of the organization, which may include 

connecting with funders/donors, communicating HealthierHere’s work to others, supporting 
HealthierHere’s development staff or other activities/skills a member wishes to offer. (Making a 
personal contribution is not a requirement of board members.) 
 

HealthierHere Governing Board members also have duties specific to the organization’s mission:  
 

• Ensuring a commitment to health equity and racial justice 
• Providing strategic direction for system transformation and other regional priorities 
• Assuming decision-making authority for broad strategic investments and priorities 
• Sharing power with our community partners 
• Communicating to the public, interested parties and state officials on HealthierHere’s progress 
• Providing oversight and support to HealthierHere committees and authorizing ad hoc 

committees and work groups as needed 
• Abiding by HealthierHere’s policies and procedures, with particular consideration to the conflict 

of interest and tribal engagement policies 
 
HealthierHere Governing Board members take seriously their commitment to work on behalf of the 
community. Members are expected to: 
 

• Bring the expertise and perspective of their sector and their lived experience 
• Model HealthierHere’s values and interact with one another with a spirit of collaboration, 

aligned action and deep respect 
• Steward and advance HealthierHere’s “Equity Definitions and Guidelines”  
• Be active participants on the Board: 

• The work of HealthierHere requires a specific level of engagement and time 
commitment; board members or their approved delegates are expected to attend a 
majority of Governing Board meetings each year (Members should follow-up with the 
Board Co-Chair(s) or CEO if they cannot participate regularly in Board meetings—
excused vs. unexcused absences.) 
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• A member who is no longer able to serve on the Governing Board should let the Board 
Co-Chair(s) and CEO know and, if able/appropriate, suggest a replacement 

• A member must be present to vote; if a member is unable to attend a Governing Board 
meeting, s/he can send an approved delegate who is granted full decision-making 
authority 
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