
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2021 - 2023 Strategic Priorities 

Improving Health & Wellbeing 
Through Community & Tribal 

Driven Solutions 
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Mission	
Eliminate health disparities and improve the health and wellbeing of all people in 
King County through innovative, cross-sector collaborations. 

Vision	
All people in King County are healthy and achieve their optimal physical, mental 
and social well-being  

Values	
HealthierHere operates from a core set of values. These values will be at the 
forefront of our work and drive how we make decisions and how we approach 
transformation.  

Equity: We work to eliminate disparities in health and well-being and address the 
current power dynamic and structural racism in our health care system.  

Community: We ensure community members have what they need to engage 
effectively and develop formal, ongoing feedback processes for those making 
decisions to respond to and take action on consumer recommendations. 

Partnership: We take a multi-sector, multi-pronged approach to make systemic 
change at the local, state, and federal levels. 

Innovation: We are committed to fundamental system transformation, 
prioritizing strategies that improve health care delivery and address population 
health, prevention, and the social determinants of health. 

Results: We improve health outcomes across King County, with a particular focus 
on health equity and eliminating disparities, prioritizing resources and efforts to 
those most marginalized and implementing strategies that can scale for broader 
population health impact 
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Our	Unique	Approach	
HealthierHere is a backbone organization, uniquely positioned to create systemic 
change through trusted clinical, community and tribal partnerships.  

Using a Collective Action approach, HealthierHere addresses health equity, social 
determinants of health, and delivery system reform by making sure the voices of 
community members, consumers, Tribal Health Care Providers and Traditional 
Medicine Practitioners are embedded in health system transformation planning 
and decision-making efforts early and often. We engage community-based 
organizations and trusted advisors in the delivery of culturally appropriate care 
that improves health outcomes for people experiencing health disparities and 
adverse health outcomes.  

HealthierHere brings together multi-sectors and coalitions to provide alignment, 
eliminate siloes, and achieve common goals.  

How we work: 

• Engage and listen to community members, consumers, and tribal leaders to 
develop solutions 

• Convene and connect across multiple sectors 
• Set regional priorities and a shared agenda/goals 
• Bring alignment to the health care delivery system and bridge with social 

services 
• Collect and analyze data to drive change 
• Catalyze and test cross-sector innovations 
• Advance policy and practice change that includes accountability at all levels  
• Provide training, technical assistance, and practice coaching 
•  Share best practices  
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Goals	
 
Improve access to integrated, whole-person care.  
People in the region have access to integrated physical, behavioral, and oral 
health in a whole person system of care. 

Build and Strengthening Community and Clinical Partnerships.  
Strong linkages exist between the health care delivery system and community 
resources to address social determinants of health. 

Promote health equity for all, by all.  
People in the region have equitable access to culturally and linguistically 
responsive care within a system that promotes and practices anti-racism. 

Advance community & tribal driven health solutions 
Populations most impacted by health inequities play a substantive role in 
HealthierHere’s work and are valued for their expertise. 
 
Achieve organizational excellence and accountability 
Establish a sustainable organization that maximizes community investment for 
high performance 
 

 

 

 

 

 

Partnering with health providers, social service 
agencies, community organizations, and consumers 
to catalyze, test and invest in new and better ways 

to address health and social need. 
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2021	–	2023	Strategic	Priorities	
 

1. Connect2 Community Network – Community Information Exchange 
 
Purpose/Goal: Build a Unified Network of platforms across clinical, community and social 
service providers that connect, communicate and cooperate to connect people, 
service organizations, and community partners more quickly and more effectively – 
resulting in a healthier, more equitable community for all. 

 

Key Activities 

• Provide backbone support to community-led governance structure to co-create, launch 
and grow the Connect2 Community Network as a regional resource 

• Expand and grow network by onboarding/engaging/expanding clinical and community 
partnerships and support engagement, use and optimization 

• Develop CIE IT Infrastructure to support the build out of network infrastructure and 
standards to enable interoperability 

• Develop/refine use cases and test population focused and geographically focused 
innovations (proof of concept) 

 

 

2. Healthcare Innovation and System Transformation 

Purpose/Goal: Catalyze a portfolio of interventions that transform the health and social 
system to achieve a set of community driven outcomes; build capacity in the health and 
social service systems and within partner organizations to provide care that is culturally and 
linguistically responsive. 

   

Key Activities 

• Advance integrated, whole person care by building infrastructure and capacity in the 
health and social service systems and within partner organizations to provide care that 
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is culturally and linguistically responsive. Support assessment and quality improvement 
processes that support the integration of physical and behavioral health care, including 
the development of mechanisms for shared care planning  

• Develop a robust system of community-based care coordination that results in more 
efficient care for individuals with complex needs and ensures every person can receive 
the services and supports they need, as quickly as possible, in a manner that is culturally 
and linguistically responsive  

• Measure outcomes, successes, and challenges along the way and share learnings and 
best practices among peers 

• Advocate for policies and practices that advance transformation goals and create 
robust health and social support systems. This includes advancing local, state, and 
federal policy that supports best practices backed by payment mechanisms that pay for 
health (including social determinants of health) so that effective models of care are 
financially supported  

 

3. Regional Health Equity Action Network 

Purpose/Goal: Catalyze action among clinical and community partners in King County to 
identify and remove inequities, share best practices, and co-create anti-racist policies and 
practices in the health and social service systems.  

 

Key Activities 

• Create a community of practice/action network around shared values and a shared 
agenda to address health equity in our region  

• Provide backbone support to the action network to include developing data systems to 
identify, understand and inform equity and anti-racism practices; identify practices, 
policies and system level initiatives to address health equity; support training, technical 
assistance and sharing of best practices across partners  

• Engage data partners to examine regional health disparities and track board approved 
equity measures over time (collecting data to inform/drive change, better understand 
and track equity) 

• Develop a regional vision to address systemic racism in our health and social systems 
including creating equitable access to care within an anti-racist system  

  


