
 

 

 

 

 
 
 
Since its inception in 2018, the Flatlining Violence Inspires Peace (FLIP) Strategy has 
sought to advance the practice of street outreach and develop a diverse and sustainable 
workforce. This multi-pronged strategy buttresses Chicago’s growing outreach capacity 
by deploying Peacekeepers, who serve as temporary violence preventionists, to 
hotspots located in communities disproportionately impacted by violence. Full-time 
outreach professionals train and supervise Peacekeepers to engage in violence 
reduction activities, expanding the reach of established violence prevention programs. 

In 2022, with the generous support of a network of funders, Chicago CRED and 
Communities Partnering for Peace (CP4P) have partnered to implement the FLIP 
Strategy in 12 Chicago community areas. These largely Black and Latino neighborhoods 
are among those most impacted by gun violence. Eight partner organizations (INVC, 
Breakthrough, Acclivus, Target Area, UCAN, Chicago CRED, ALSO, and New Life 
Centers) have deployed 496 FLIP Peacekeepers to 85 hotspots across these 
communities. Hotspots were selected after a rigorous and consultative process that 
combined formal statistical analyses conducted by the Northwestern Neighborhood & 
Network Initiative (N3) to identify clusters of gun violence with on-the-ground 
information provided by local Chicago Police Department Districts and street outreach 
organizations. This report analyzes patterns of gun violence and critical program 
outcomes between the FLIP Strategy launch on May 25, 2022 and July 16, 2022*. The 
findings presented here are preliminary and in no way represent a causal relationship. 
 
 
 

FLIP Highlights 	 
• 92% of FLIP community areas (11 out of 12) have seen a reduction in total shooting victims and total 

homicides compared to 2021.  
• FLIP community areas experienced an overall 38% reduction in total shooting victimizations compared 

to the same period in 2021. Chicago experienced a 27% reduction. 
• 76% of FLIP hotspots (65 out of 85) had zero shootings during the implementation period. 
• FLIP Peacekeepers completed 235 mediations, 83% of which successfully resolved conflicts.  
• Implementing partners report 51 active non-aggression and peace agreements. 26 agreements 

carried over from 2021 and 25 agreements are new this year. 
• Eight Peacekeepers were injured during the implementation period, 2 fatally. Three nonfatal injuries 

and 1 fatal injury occurred while the Peacekeeper was on duty. 
• Interactions with law enforcement have improved from previous years, but challenges remain, 

especially with new beat cops and leadership. 

 
 

 
* Data source: City of Chicago Open Data Portal, excludes incidents categorized as domestic disputes 
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Violence Outcomes 
Compared to the same period in 2021, FLIP community areas experienced a 38% reduction in total 
shooting victims. This includes a 33% reduction in shooting homicides and a 39% reduction in 
non-fatal shootings. 11 FLIP community areas have seen a reduction in total shootings compared 
to 2021. FLIP hotspots experienced a 39% reduction in total shootings compared to 2021. 

 

Violence Prevention Efforts: Mediations & Non-Aggression Agreements 
An essential function of FLIP Peacekeepers is to mediate and deescalate conflicts that may lead to 
violence. These conflicts may stem from social media, interpersonal disputes, prior violent 
incidents, or even familial disputes. By July 16, FLIP Peacekeepers completed a total of 235 
mediations. These mediations represent conflicts that, absent intervention, could have erupted 
into acts of violence.  

Peacekeepers leverage their relationships and training in 
conflict mediation to intervene before violence erupts. 
Peacekeepers can reach people and conflicts that street 
outreach teams might not otherwise be able to due to 
capacity constraints. Because Peacekeepers are 
embedded in their communities, mediations often continue 
even when they are off duty. 

Another pillar of the FLIP Strategy is to establish Non-Aggression Agreements (NAAs) or Peace 
Agreements (PAs) between groups in conflict. At midline, there were 51 active agreements (49 NAAs 
and 2 PAs), 25 of which were established in 2022. 

FLIP Peacekeepers 
At midline, 464 Peacekeepers were actively working in FLIP community areas (496 had been 
trained/deployed), half of whom have participated in FLIP for at least one prior year. Peacekeepers 
ranged in age from 18-65, with an average age of 35. Most identify as male (86%) and almost all are 
Black or Latino. A majority reported having earned a high school diploma or equivalency (GED) 
(70%). One-fifth have not completed high school. Almost half (43%) reported having been 
previously shot. Finally, most Peacekeepers (73%) do not have employment outside of FLIP, and 
for more than a quarter (26%), FLIP is their first formal employment experience.  

“FLIP participants’ insight and 
relationships in the community 
areas are the key to success”  

- South Side Implementing 
Partner 

 


