
Fraud
Policy and Procedure
Policy

LiveStories is responsible for the detection and prevention of fraud, misappropriations, and
other irregularities. Fraud is defined as wrongful or criminal deception intended to result in
financial or personal gain in situations where they would not be eligible. This includes the
intentional, false representation or concealment of a material fact for the purpose of inducing
another to act on it.

Applicants and recipients of funds can commit fraud by:

● Knowingly making a false statement or representation,

● Intentionally falsifying required documentation,

● Deliberately failing to disclose material facts, or

● Knowingly withholding information in order to obtain benefits.

Procedure

Our initial recourse is to assume the best intent: Only considering fraud with clear, material
indicators of the intent to deceive and allowing applicants the opportunity to correct unintended
errors. Additional steps will be taken when Key Fraud Indicators are identified.

Altered Documents

If an applicant submits intentionally and/or clearly altered or photoshopped documents,
the application will be denied for submitting altered or forged documents.

Key Fraud Indicator



If an application displays the following ‘Key Fraud Indicator’, additional documentation
will be requested from the applicant to be provided within 10 business days:

● Multiple claims submitted for the same person for the same period of time

Or, if case displays 2 or more of the following ‘Key Fraud Indicators’, additional
documentation will be requested from applicant to be provided within 10 business days:

● Fictitious freehand docs with no standard format or letterhead

● Use of generic or downloadable pay stubs

● Handwritten or manually altered docs (e.g. Revised, copied, whited out, pre- or

post- dated notes)

Verification Review

● If verification documentation is provided, a review for authenticity is required:

○ If authenticity is verified, intake will be completed and processing will

continue.

○ If authenticity can not be verified, application will be denied for ‘fraud’.

● If verification documentation is not provided within the requested time-frame,

application will be denied for ‘documentation incomplete’.

Denial

If an application is deemed fraudulent, written notice of the denial will be provided to the

applicant. Applicants denied for fraud, like applicants denied for all other reasons, have the right

to file a grievance if they disagree with LiveStories’ decision. The Grievance Procedure is

included in the written notice for denial.

LiveStories reserves the ability to update this policy throughout a program in response to current

fraudulent activities.
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Grievance Procedure

If you disagree with service provided, you have the right to file a written appeal within 5
business days of being notified that you have been denied.

Grievances should be sent to:

forward-support+grievance@livestories.com

REASONS FOR FILING A GRIEVANCE:

A client has the right to express a grievance if they feel unsatisfied with any part of the
application process or if LiveStories makes a decision that the applicant does not agree with.

STEPS FOR FILING A GRIEVANCE

•  The first step to resolving any client concern or complaint should be to seek informal
resolution with the service worker.

•  If the client believes for any reason that they cannot approach agency staff within the
program with their concerns, they may address their concerns directly with a program
manager or other agency supervisory staff.

•  A client may then submit a formal grievance to the program coordinator for review.

•  The program coordinator, or another staff different from and not subordinate to the initial
decision-maker, will interview the client to discuss their concerns directly and document in
writing any communication regarding the grievance.

WHAT TO EXPECT DURING FROM THE GRIEVANCE MEETING

•  The meeting will be held within 7-14 business days of receiving the completed grievance
form

•  Testimony and resultant decisions will be recorded

•  A written decision resulting from the meeting will be mailed to you promptly

YOUR GUARANTEED RIGHTS

•  A representative may accompany you and speak for you at the meeting

•  You shall be given the opportunity to review and obtain copies of your case file

•  You will be permitted to present oral and written statements and other evidence

•You may call witnesses

•You may bring an interpreter


