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CAREGIVING AND NATIONAL SECURITY LEADERSHIP 

 

It is important to consider your caregiving responsibilities when deciding whether to serve or 

continue to serve in a demanding national security position.  While caregiving is a highly 

personalized concept, you can draw from the shared experiences of those in the national security 

field who have successfully worked to balance caring for their families with the demands of 

work.  This guide offers several tips and practical considerations to review as you make 

decisions regarding caregiving and your professional life.  

CONSIDER YOUR SITUATION 

Before accepting or declining a position because of your responsibilities as a caregiver, consider 

your current caretaking responsibilities: 

 

• What is currently expected of you as a caregiver? What flexibility might there be in the 

manner in which you meet those expectations?  

• What are your own limits and comfort level with being away from home due to work 

obligations? 

• Is the nature of the job team-based or a stand-alone role? Would you have supporting 

colleagues? 

o Some national security jobs are more flexible than others; talk to others who 

previously held the position to understand the demands and staffing structure 

supporting the workflow.   

• What supports and synergies could you put in place at home?  

o At a certain point, you may need to triage or delegate home responsibilities; 

strategize how this can be achieved and mitigate tension by having a plan in 

place prior to seeking a new position. 

 

Turning down a career opportunity can be painful, but consider whether the demands of the 

position are inconsistent with your current caregiving obligations.  

 

In addition, if you are required to undergo a background check for a national security position, it 

is important to consider whether you have complied with all tax and regulatory laws regarding 

paid caregivers. White House vetters will likely ask for this information. 

 

TIMING 

As a candidate interviewing for a position, always tell the truth, but you are not obligated to 

disclose the full extent of your family obligations. After you receive a job offer, have a 

conversation with your employer about any assistance you may need, including childcare 

resources.  Assert what is necessary and do not be overly defensive. You are valuable to the 

organization and you should therefore be an advocate for your plan to balance your work and 

caregiving responsibilities.  
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COMMUNICATION 

It falls on you to make the case to your director or manager of how you plan to balance work and 

family, and to express your commitment to making it happen. Conversations regarding your 

competing commitments and need for sometimes irregular arrangements can be difficult, but 

assuming answers is unproductive and possibly costly. Put agreements in place both at home and 

at work so that everyone has a clear understanding of what is expected.  Special arrangements, 

like working from home, even if only occasionally, should always be requested in writing. 

 

COVID-19 PANDEMIC IMPLICATIONS FOR THE NATIONAL SECURITY FIELD 

The impact of the COVID-19 pandemic will likely increase the feasibility of working from 

home. The pandemic may help to spur the removal of barriers like restricting classified access to 

only a federal building and normalize commuting on a part-time basis. Regardless of gender, 

these issues and changes are important to all involved – these changes can help support families 

with working parents and enable employees to do their best work.    
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