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Key figures 2021

Key figures 2017 2018 2019 2020 2021

Revenue (MNOK)  742.5  843.2  1,238.8  1,648.3 1,570.6

EBITDA (NOK million) 74.9 86.6 180.6 232.5 191.5

EBT (MNOK) 42.7 50.7 71.9 99.1 105.8

EBITDA margin (%) 10.1 10.3 14.6% 14.1% 12.2%

EBT margin (%) 5.8 6 5.8% 6.0% 6.7%

Equity share (%) 42.5 43.4 24.4 28.8 35.1

Investments (MNOK) 84.6 17.6 55.6 24.1 24.0

Order backlog  644  1,201  2,149  1,595 2,216

Operating cash flow 24.5 17.1 95.8 136.3 245.6

FTE (average) 395 424 668 608 634

LTIR value 1.3 5.5 5.6 5.3 4.9

Absence due to sickness (%) 5.0 5.6 4.1 4.9 6.2

Revenue (MNOK) EBITDA (NOK million) EBT (MNOK) EBITDA margin (%)

EBT margin (%) Equity share (%) LTIR value Sick leave (%)

Revenue 
 1,570.6  million



EBT margin
6.7%

LTIR value
4.9


FTEs
634


Investments
24


Equity share
35.1%

EBITDA margin

12.2%

EBT
105.8 million


EBITDA

191.5 million



Figures for 2017 and 2018 are in accordance with NGAAP.
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About 
Baneservice
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Values

The Baneservice Group is Norway’s leading railway 
contractor with significant expertise, market 
orientation and the willingness to deliver quality 
at all levels. We work continuously to advance 
our position as the leading and most profitable 
railway contractor in Norway. Furthermore, we use 
our knowledge to focus on the product market in 
railway technology. Baneservice creates value for 
its employees, customers and owners. At the same 
time, Baneservice is an important contributor to 
building environmentally-friendly and socially-
critical infrastructure, and to provide good value for 
money for customers and society at large.

Baneservice continues to live up to the vision of 
being FØRST I SPORET:

“We aim to be the leading provider of services and 
products for technical railway infrastructure”

Baneservice's values; Forward thinking, Better 
together and Responsible form the basis for how we 
think and what we do. These values help us to focus 
on core elements in our work to develop the Group's 
competitiveness. 

Baneservice will continue to contribute to the 
development and use of more environmentally 
friendly solutions for the company and the industry. 
This is just one of the elements that also ensures a 
forward thinking and market-adapted business and 
organisation. Baneservice seeks to improve and 
streamline production by using modern equipment 
and machines and making sure to implement 
technological solutions.

The need for a unified and unifying culture within 
the Group, and the attractiveness of our alliance 
partners, drives a desire to be Better together.

Responsibility also includes sustainability. Society 
has increasingly higher demands of companies' 
maintaining an awareness of sustainable business 
practices. There will be higher demands to run eco-
friendly activities, and Baneservice wishes to be at 
the forefront of this development 
in the industry. 

This is 
Baneservice

We utilize new and smarter
solutions to drive profitability 
and secure a sustainable 
operation.

We cooperate closely across
our organisation and with our 
customers and partners.
We are proactive and believe in 
diversity. Everything we do, we 
do better together!

We deliver our services and 
products safely,efficiently 
andsustainably. And with
quality!

Baneservice is Norway’s leading 
railway contractor. Throught our 
projects, we provide services 
and products to railways and 
tramways, while also helping to 
solve socially important tasks 
in order to develop safe, more 
efficient and environmentally 
friendly transport solutions for 
people and goods.

Forward
thinking

Better
together

Responsible
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RAILWAYS STILL THE PRIORITY 
In 2021, Norway saw a change of government and 
a new parliamentary majority. We are glad to see 
that the prioritization of railway will continue to be 
a priority. Baneservice assumes that the initiative 
will continue, both in terms of the strengthening of 
maintenance and the completion of the InterCity 
projects that are underway. Trains are the most 
environmentally friendly means of transport for 
people and goods. After many years of increasing 
maintenance backlog, we hope and believe that 
Norway will soon be able to reduce the lag. We need 
a railway with high uptime and regularity. Increased 

maintenance ensures this and gives us more value 
for money. 

Baneservice is Norway’s largest and most profitable 
railway contractor. We work to maintain this position 
every day. We are pleased to se that also in 2021, 
received very good feedback from our customers. 
Satisfied customers are integral to continued 
success, even for railway contractors.  

Much of the work that Baneservice performs in 
and around the railway involves high risk. The 
safety of our employees is our top priority. We 

work hard to improve safety in the workplace. Our 
goal is to provide a safe working environment in 
Baneservice, and for everyone to get home safely 
after work. Although we work hard to improve safety 
in the workplace, we still have a lot of work to do. 
Fortunately, there have been no long-term or serious 
injuries to persons. An important contribution to 
reducing the number of injuries is the reporting of 
near misses. We have worked in a focused manner 
on reporting all undesired incidents in 2021 and 
achieved our goals for the number of undesired 
conditions reported. We will continue this work in 
2022. In both 2020 and 2021, we also carried out 
our projects with strict Covid-19  infection control 
protocols. Avoiding the spread of infection in the 
workplace while keeping projects and operations 
running has been a priority. We have succeeded i 
this - we have delivered on time for all projects. 

BETTER TOGETHER
Good project execution is the core activity in 
Baneservice. This is a process that includes project 
selection, tender work, contracting of suppliers and 
partners, project execution and the implementation 
of documentation afterwards.  I am pleased to note 
that Baneservice showed solid delivery in all these 
areas in 2021. It was not just a few of major projects 
with good results this year. It was the sum total - the 
many small and medium-sized projects - that led 
to these good results in 2021. We have developed 
cooperation within the Group and have increased 
the efficiency of project implementation. This would 
not have been possible without the solid efforts of 
our highly skilled workforce in all areas, from the 
track to the office - assistants and managers alike. 
Baneservice has also consolidated its strong position 
as Norway’s largest supplier of complex projects. We 
won major new contracts, including in Bergen and 
Drammen. This gives us a solid foundation to build 
on, but also increases expectations on us and our 
partners. Together, we rise to the challenge.  

WE ARE RESPONSIBLE – WE NEED TO PROTECT THE 
NATURAL ENVIRONMENT
Through the projects delivered by Baneservice, 
we contribute to strengthening environmentally 
friendly transport of people and goods. That’s 
good, but not enough. The actual work we do has 
a significant environmental footprint. We use cars 
and machines powered by fossil fuels; we are good 
at waste sorting by source,  but we can do better 
at reuse, and we can use our position to demand 
more of our suppliers and other stakeholders. We 

have taken significant steps in 2021 to plan for a 
more environmentally friendly business and we 
aim to halve our CO2 emissions by 2030. This work 
will be demanding, but I am confident that we can 
do it together. There is a high level of motivation 
at all levels, from employees and management to 
partners. 

WE HAVE MOTIVATED AND ENGAGED EMPLOYEES
Motivated employees are not taken for granted. At 
Baneservice, we have a good working environment. 
We have colleagues who care and help each other. 
The latest employee survey shows the best score 
ever.
 
GOOD OUTLOOK FOR A FORWARD THINKING 
ORGANISATION
Baneservice enters 2022 with a good order back 
log and a good balance between large and small 
projects. The new government is maintaining its 
focus on rail transport, affirming our belief that 
there will be a good market for Baneservice for 
several years to come. It is disappointing that 
the competitive tendering of the operating and 
maintenance market was stopped, but we will 
continue to work together with our customers 
to ensure competition on equal terms and 
predictability in our market. We will build on our 
good working environment, use new solutions and 
working methods, continue to deliver quality to 
our customers and continue to be a reliable and 
solid supplier. Our competitiveness will be further 
strengthened, enabling us to continue to win large 
and small projects against tough competition. I am 
confident that we will continue to live by our values 
of being Forward thinking, Better together and 
Responsible.

Kind regards, 

Kjersti Kanne
Chief Executive Officer

2021 was a year of achieving 
new strategic milestones for 
Baneservice. With common 
goals and a good foundation 
built on strong values, our skilled 
colleagues delivered good 
results. 

CEO’s statement



Our history 
The history of Baneservice began in 1992 when NSB 
established its own contractor unit in what was then 
Banedivisjon at NSB, and later became Jernbaneverket. 

The company’s knowledge and experience of railway 
construction thus extends back to railway's beginnings in 
Norway, with the first stretch of railway in 1851, which ran 
between what was then Christiania and Eidsvoll. 
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In 2005, Baneservice 
became a 
government-owned 
enterprise with the 
Ministry of Transport 
and Communications 
as its sole owner.

From 1 January 2016, 
the management of 
ownership of Baneservice 
was transferred to the 
Norwegian Ministry of 
Trade, Industry and 
Fisheries.

2005 2016
Baneservice delivers on 
strategic goals and wins 
the two largest contracts 
in the company’s history; 
construction of track and 
catenary on the InterCity 
stretch Drammen-
Kobbervikdalen (UDK05), 
and a new freight terminal 
at Nygårdstang in Bergen 
(NBF 14), amounting to a 
contract value of MNOK 
480 and MNOK 793, 
respectively. 

2021
Baneservice was 
established in 1992, when 
NSB decided to separate 
the Infrastructure Owner 
and contractor functions. 
In connection with the 
reorganisation of NSB in 
1996, Baneservice became 
an independent business 
unit under Jernbaneverket.

1992

In December 2016, 
Baneservice acquired 57% 
of the shares in RailCom 
AS. The acquisition was 
part of the company’s 
growth strategy 
and strengthened 
Baneservice’s position as 
a leading player in the 
Norwegian market.

Baneservice Scandinavia 
AB was established 
in 2009, which gave 
Baneservice a new 
business area within 
logistics services at goods 
terminals in Sweden.

From 2006 to 2013, 
Baneservice also had 
a Swedish branch that 
provided rail-related 
contracting services.

2009
In July 2019, this position 
was further strengthened 
through the acquisition 
of Norsk Jernbanedrift 
Holding AS. Through 
the acquisition of 
NJD, Baneservice also 
secured 89.9% of the 
shares in PowerOn. 
Today, Baneservice is 
the largest Norwegian 
railway contractor, with 
around 600 employees, 
a comprehensive fleet 
of machines and several 
exciting projects.

2019
At the end of 2021, the 
company launched an 
environmental project 
to increase efforts in 
combating climate 
change while helping the 
environment, and taking a 
leading role in the industry 
for more environmentally 
friendly production. 
Baneservice is at the 
forefront of sustainability.

In the spring of 2022, the 
Board adopted a new 
and aggressive strategy 
focusing on value creation 
and sustainability.

2022
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Baneservice is a contractor of 
machine and contracting services 
for the rail industry. We build and 
maintain railways, overhead lines, 
signalling and telecommunications 
systems. Our business is aimed at 
railways, as well as tramways and 
urban railways.

RailCom AS 
(57%)

RailCom AS provides technical 
railway contractor services for 
railways, metros and trams. 
Bane NOR and Sporveien are 
the largest customers. The 
company is also a subcontractor 
for design and build and 
interdisciplinary projects where 
these two customers are the 
client. The company also 
provides services to the parent 
company

PowerOn AS 
(89.9%)

PowerOn AS’s main products are 
system deliveries to switching 
stations, transformer stations 
and mast points. Market 
segments are rail and power 
generation. The company has 
enjoyed strong growth since 
its inception in 2015, and was 
awarded Gazelle company 
status in 2019. The company also 
supplies services and products for 
projects in the parent company 
and for RailCom.

Baneservice 
Scandinavia AB 
(100%)
The Swedish subsidiary, 
Baneservice Scandinavia 
AB, offers shunting services, 
transport services and traction 
for railways. Customers are 
owners of freight terminals and 
train operators. The company is 
based in the Gothenburg area. 

Business 
structure

Revenue (MNOK)

Pre-tax profit 
(MNOK)

Employees 

Baneservice AS

The parent company, 
Baneservice AS, is Norway's 
largest contractor in rail-related 
infrastructure. Bane NOR is the 
largest customer, but Sporveien 
is also a major customer. The 
project portfolio consists of both 
greenfield projects and heavier 
maintenance of railways and 
tramways.

1,356.8

51.6

513

182.1

7.7

73

49.9

12.3

11

57.0

8.4

36
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The subsidiaries RailCom AS (57%) and Baneservice Scandinavia AB (100%) operate as independent 
companies. The subsidiary PowerOn AS (89.9%) is part of the Product and Development business unit.

The Group is organised into 
four business areas:

The Group’s core business is contractor 
services. For this reason, the contracting 
activities are divided into the business areas 
of Development, Developement of employee 
skills are very important for det whole Group. 
Maintenace is responsible for this. Large parts 
of the operations staff are therefore part of 
Maintenance. 

The Developmentbusiness area has most major 
expansion projects and is also responsible for 
the project management model. The Machines 
business area has ownership of the entire 
machine fleet and some of the machine-heavy 
projects. Machines also provides machine 
services to the other business areas, in addition 
to external deliveries. 

Baneservice has important product investment 
activities through PowerOn AS, as well as the 
Engineering services and Electrical workshop 
units are in the parent company. These 
activities are organised under the Product and 

development business area. Their activities 
are important and underpin the contracting 
business. These units also deliver to external 
customers. 

The subsidiaries, Baneservice Scandinavia AB 
and RailCom AS, are operated as independent 
units with their own boards of directors. 
Baneservice Scandinavia provides shunting 
and transport services and is located in 
Gothenburg, while RailCom is a tramway and 
railway contractor. 

The Baneservice Group is a value-based 
company with a common set of values, 
common objectives and a unified perspective. 
Our values - Forward thinking, Better together 
and Responsible - are therefore important tools 
in the management of the Group and in the 
practical execution of day-to-day work. These 
values also form the basis for the safety and 
business culture that we wish to maintain and 
cultivate in our organisation.

About Baneservice   Sustainability   Business areas    Board of directors and Management   Annual report and accounts

Business model

The core business of Baneservice is rail 
contractor services. These are project-related 
service deliveries, although some projects also 
deliver products.

Large Projects Maintenance 

RailCom

Baneservice
Scandinavia

Chief Executive 
Officer

CFO Area
Quality, HSE 
and external 
environment

HR & 
Communication

Machines Product and 
Development
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Baneservice seeks to limit exposure to risks that 
cannot be influenced. Risk management is an 
important tool for the Group in its delivery of good 
results over time. 

It is the responsibility of the Board of directors to 
ensure that Baneservice has good internal control 
and appropriate systems for risk management. 
Internal control will contribute to ensuring efficient 
operations and responsible management of 
significant risks in order to achieve the Group’s 
business goals. Twice a year, the Board of directors 
receives management’s assessment report of the 
most significant risk factors impacting Baneservice, 
as well as their measures and follow-up.

OPERATIONAL RISK
The company has developed project risk 
management processes that are well-adapted to 
the business, and maintains a systematic approach 
to project risk management in both the tender 
and implementation phases. The purpose is not to 
eliminate risk, but to identify, price and manage risk 
correctly. 

Project-level risk management is the foundation of 
risk work in Baneservice and starts even before a 
quote is delivered. In all projects, a risk assessment is 
carried out prior to the submission of tenders. In the 
risk review, opportunities and threats associated with 
the project are discussed and different scenarios are 

set up in 5–10 predefined risk groups. This may, for 
example, include risk related to capacity, experience 
with the customer, commercial and contractual 
uncertainty factors, technical and progress related 
uncertainty factors, and whether the project is in 
line with our strategy and competence. Analysis of 
risk in the tender phase enables correct pricing and 
management of the risk in the project. For projects 
over NOK 75–100 million, an economic uncertainty 
analysis is carried out. The goal of the uncertainty 
analysis is to establish a realistic estimate of the 
project’s final costs, and to make a constructive 
contribution to the project’s management and the 
achievement of objectives.

For tenders exceeding NOK 30 million, the CEO 
participates in the risk review and approves the 
tender before submission. Tenders with a contract 
sum exceeding NOK 250 million are processed and 
approved by the Board before submission. 

THE PROJECT MANAGEMENT MODEL
The project management model is part of 
the management system in Baneservice. The 
management system contributes to ensuring that 
the company’s safety policy is followed and that 
our business does not result in the loss of or serious 
harm to human life, materials or the environment. In 
addition, the management system helps ensure that 
we comply with the requirements of NS-EN ISO 9001 
and 14001 in accordance with our certification. 

Risk management in Baneservice

Baneservice faces both operational and financial risks. Good 
and systematic risk management is a strategic instrument 
that strengthens competitiveness and increases value 
creation. Standardised and action-oriented processes for 
risk management provide uniform management of risk at all 
levels of the organisation. 

Baneservice works systematically with risk 
management in all projects. Risk is an uncertain 
event or action that can have a positive or 
negative effect on project goals such as time, cost, 
scope, quality or HSE. The project organisations 
carry out detailed risk reviews regularly, and 
the most significant risks in the projects, as well 
as opportunities, are reviewed at the reporting 
meetings once a month. 

The company uses a project management model 
based on six decision points, D1 to D6. The project 
model ensures uniform implementation of projects 
and allows for experience transfer from project to 
project. 

The projects are created in the Landax project 
management tool according to the project model. 
The projects follow the phases of the project model 
with checklists for each decision point (BP) in the 
system. All project revisions are recorded and 
archived in Landax. In addition, all reports of near 
misses (RUH) and deviations from the projects in the 
system are recorded via the Landax app, which all 
employees have available on their mobile/tablet. 
Further processing of RUHs and non-conformances 
are also handled in Landax. 

Baneservice has established a project ownership 
structure for all projects in their respective 
departments, and project owners can easily view 
the status of project portfolios in Landax. For the 
largest projects, a steering group is created where 
all meeting minutes with actions are archived and 
followed up in the system.

FINANCIAL RISK
The Group follows a financial policy adopted by the 
Board of directors. This policy describes guidelines 
for the management of capital, dividend policy, 
liquidity management, use of financial hedging 
instruments, guarantees, etc. The Group’s finance 
function continuously follows up on this policy and 
reports to the Board of directors once a year. The 
maturity structure of the Group’s loan portfolio and 
the level and duration of the financial hedges are 
continuously adjusted in accordance with the policy.

Baneservice optimises capital structure through 
dividend payments. The current policy is a dividend 
equivalent to 50% of the post-tax profit.

Operational risk

Project management
Selection of projects 
Resource utilisation
HSE management
Environmental incidents
IT systems and security

Financial risk

Credit risk 
Market risk (interest rate and curren-
cy risk)
Liquidity risk 
Investment management

Tender work Start-up Planning Conclusion
Tender 
review

2nd MONTH

3rd MONTH

1st MONTH

BP1
Bid/No bid

BP2
Risk 
assessment 
Submit tender

BP3
Contract and 
handover

BP4
Planning

BP5
Execution

BP6
Conclusion

Execution

The project management model
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January
Baneservice ISO 14001 certified
Baneservice ISO 14001 was certified on 6 January. 
With this certification, and ISO 9001, we are aware 
of our social responsibility and work towards a 
sustainable future. ISO 14001 certification is the 
world’s most recognised standard for environmental 
management. Certification to this standard is 
important to qualify for new projects.
 

Coronavirus stopped Baneservice Days 2021
Every year since 2008, in month end between 
January and February, Baneservice arranges the 
Baneservice Days for its employees. In 2021, the 
event had to be cancelled for the first time due to 
the coronavirus pandemic. Mandatory training such 
as FSE and first aid courses was conducted digitally 
on Teams. 

February 
Courses in Track technology
In February, the Track technology business area 
carried out technical meetings digitally on Teams for 
all its areas. A total of 43 meetings of 2 hours each, 
divided into the areas of catenary, signal, electro, 
track, welding, shift and civil, were carried out for all 
employees in the business area in February.  Even 
though everyone would have preferred to meet live 
at Baneservice Days, the digital gatherings received 
good feedback.

Baneservice won ERTMS contract
Baneservice won the contract for “Preparatory 
works ERTMS Oslo S- Asker”. We scored best on 
price, understanding of the assignment and ability 
to execute. The contract value is  NOK 61.3 million 
and it  must be completed by 1 December 2022. 
Preparatory work for the introduction of ERTMS must 
be carried out on Drammenbanen, Askerbanen, 
Spikkestadbanen and Filipstadlinjen.
 

March 

Daniel Hatcher – new divisional director of 
Machines 
On 1 March, Daniel Hatcher started as divisional 
director for the Machines department at 
Baneservice, taking over from Erik Hedvald Nilsen 
who resigned from the company. Hatcher previously 
worked as a project manager in the Machines 
department at Baneservice. He has also worked for 
many years as a project manager for large projects 
within the company, including the ballast cleaning 
project and several interdisciplinary renewal 
projects.  

Baneservice won major project at Skøyen – Lysaker
Baneservice won the contract for Renewal Skøyen 
and Robustizing measures Lysaker. The contract 
value amounts to around NOK 100 million and 
includes renovations at Skøyen station as well as the 
establishment of a new track crossing at Lysaker. The 
work will mainly be carried out in a train-free period 
in the summer of 2021, The work will be carried out in 
cooperation with the subsidiary RailCom and Anlegg 
Øst.   

April
 
Successful total breach and important milestone in 
the Venjar – Eidsvoll Nord project 
Together with NCC, we are building the new section 
of the InterCity stretch between Venjar and Eidsvoll 
N. Baneservice is responsible for the technical 
railway section of the project, with the exception of 
signalling works, which is under a separate contract. 
In April, the first phase transition of the project was 
completed over a train-free period of 96 hours. This 
was a very important milestone for the project as the 
rescheduling that was carried out was absolutely 
crucial for further progress with the new line for 
the double track. Thanks to skilled workers, good 
planning and good cooperation, we were able to 
hand over the section to the client on time and with 
no delay to train traffic. 

May 

New technical manager in the Machines division 
Hans Waagen took over as the new technical 
manager in the Machines Department.  Waagen's 
previous position was project manager in 
Baneservice, where he managed the Venjar – 
Eidsvoll Nord project.  

New employee representatives appointed to the 
Board 
In April and May, elections were conducted for 
employee representatives to Baneservice's Board 
of directors. With a response rate of around 72%, 
Ole Strøm, Tom Bragen and Jørn Roger Tørre were 
elected by Baneservice employees. In December, 
Tom Bragen opted to withdraw from the office for 
health reasons, and Per Arne Haga took over as 
permanent employee representative.

The last section of the KL/AT project on 
Kongsvingerbanen was handed over to Bane NOR 
After nearly three years of construction time, the 
last of the five parcels on the KL/AT project on 
Kongsvingerbanen was handed over to Bane NOR 
on 3 May. The project at Kongsvinger was divided 
into two contracts. Baneservice had the section 
Lillestrøm – Disenå (48 km) and Veidekke had 
the section from Disenå to Åbogen (42 km). From 
commencement in September 2018 until handover 
on 3 May 2021, we have drilled approx. 1,300 new 
mast and foundations, installed approx. 1,000 new 
steel masts, stretched 60,000m of new overhead 
lines, stretched 87,000m of AT cable with seven AT 
transformers and installed fibre on the entire section.
  

Looking back at 2021

2021 was also a special year characterised by the coronavirus 
pandemic. Infection control, testing and safe project 
implementation have been in focus. Despite a different sort 
of year, Baneservice has kept the railway going and delivered 
solid financial results and good projects to our clients. 

Baneservice ISO 14001 certified KL AT Kongsvinger

Venjar Eidsvoll Daniel Hatcher 
New head of the 
Machines Department 

Team meetings

Hans Waagen 
New technical manager 
in the Machines Department
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June 

New major InterCity contract for Baneservice in 
Drammen – UDK05 
Baneservice won the contract for track construction 
and overhead lines (UDK-05). The contract is 
part of the InterCity expansion of Drammen – 
Kobbervikdalen. The contract is valued at around 
NOK 480 million and will be one of the Development 
& expansion department’s largest projects. 
Construction work is schedule to start in October. 
Baneservice already has the contract for signal 
work (UDK-07) and for safety crew (UDK-UNB) and is 
investing in good synergies between the projects. 

July 
Hectic summer on the Skøyen – Lysaker project 
Much of the summer of 2021 revolved around the 
project on Skøyen – Lysaker. The implementation was 
intensive and work was carried out both day and 
night.  By the grace of their great enthusiasm and 
good planning, our skilled professionals completed 
the project well before the deadline. Over four hectic 
weeks, the company had torn down and rebuilt 
2,000 m of tracks, added 11 new switches, established 
a new railway crossing, implemented 7,000 m3 of 
mass outlets and a number of overhead lines, signal 
and electrical works.  

August 

Baneservice at Arendalsuka Ung
To inspire more young people to choose a 
future in construction, Baneservice participated 
in Arendalsuka Ung (for children and youth). 
Baneservice, together with other member 
companies in the Diversitas network, brought 
apprentices to talk about their work. A competition 
was also held for secondary school students at 
Torget in Arendal.  The event was well-attended and 
received good feedback.  

Gathering for new apprentices
Apprentices are important to Baneservice and the 
industry. This year’s apprentices from all specialist 
groups attended a joint meeting at Scandic Hotel in 
Fornebu, where they became better acquainted with 
Baneservice and each other. 
 

September 

Back to office again 
In September, we returned to our offices after 
another long period of working from home. "Offices 
were once again the main workplace, which was 
marked by an official opening of the offices in 
Lysaker and Porsgrunn." 

October 

Management meeting with focus on the 
environment 
The theme for the management meeting was 
the external environment and environmental 
management. The focus was on sustainability and 
green solutions throughout society, including the 
railway. Bane NOR sets strict requirements for the 
environment and the sustainability of projects, which 
means that Baneservice must also be on the ball. 
At the meeting, participants were challenged to 
think about what they can do themselves, how to 
be a good environmental leader and what we as 
a company can do in our projects and production 
processes. The gathering commenced with an 
inspiring talk by Guro Hauge from the environmental 
foundation, ZERO. This was followed by group work 
and project evaluations. The results of group work 
and all the good input we received along the way 
are noted as good takeaways from the meeting. 

November 

Contract signing UDK 44 
Baneservice won the contract UDK44 – Vendespor 
Brakerøya. The contract value is around NOK 35 
million and includes the rehabilitation of track 
3, as well as the replacement of sleepers, rails 
and switches at Brakerøya station in Drammen.  
Baneservice is already well established in Drammen 
with the contracts for guard service (UDK-UNB), 
signalling (UDK07) and track and KL works. (UDK05).

New CEO appointed
The Board of Directors of Baneservice AS has 
appointed Kjersti Kanne AS the new CEO of 
Baneservice AS.  Kanne takes over from Ingvild 
Storås, who resigned from Baneservice at the 
beginning of the year, after more than nine years as 
CEO. 

December 

NBF 14 – our largest contract 
Just before the Christmas holidays, we were 
given the good news that Baneservice won the 
Nygårdstang – Bergen – Fløen (NBF14) contract. The 
value of the contract is a record for Baneservice, 
amounting to NOK 793 million. The project includes 
the construction of a new freight terminal at 
Nygårdstang including loading areas and asphalt 
paving. In addition, Baneservice will rebuild the entire 
technical railway facility at Bergen Station to adapt 
the station to the new double track from Fløien into 
Bergen station and to the new freight terminal.

Management meeting - Environment.

Celebrating the UDK05 contract Hectic summer on the Skøyen – Lysaker project 

Baneservice at Arendalsuka Ung

BM Day at NTNU

Back to the office

Gathering of apprentices

New CEO Kjersti Kanne
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Market:
The Group’s market is decided by public grants for 
the development and maintenance of infrastructure. 
The National Transport Plan (NTP) is the government's 
long-term investments in railways and trams. The 
national budget for each year provides financing 
and more detailed projects. 

•  Maintenance is prioritised so that the 
maintenance lag on the railway is reduced

•   Investments in railway expansion are expected to 
remain at a high level in the coming years as a 
result of InterCity construction. Funds have been 
allocated for the Dovrebanen, the Vestfoldbanen 
projects and further expansion of Østfoldbanen, 
including Follobanen.    

•  The replacement of signal systems on the pan-
European ERTMS system has been granted 
significant funding.

•  There is also a focus on expansion within the tram 
market, including the start-up of Fornebubanen 
and further expansion of the light rail in Bergen.

•  A new signal system for Sporveien in Oslo will be 
established, with expected start-up in 2022.

Due to the strong focus on rail-related transport 
expansion, increased competition is expected for 
future assignments. The projects are expected to be 
large, complicated and complex. This requires the 
right organisation, efficiency and the innovation of 
the contractors, and these will be important success 
factors to sustain a comprehensive edge and 
winning new contracts. Climate change and stricter 
environmental requirements from clients will also 
have a major impact on supplier development.

      

Strategy

Norway's new National Transport Plan 2022 - 2033 
confirms that there will be an increased focus on 
railway, both in terms of development and 
maintenance.

The competitive tendering of the Norwegian operating 
and light maintenance market was reversed after the 
change of government in autumn 2021.

Market
• Development and maintenance
• Products
• Operation
• Sweden

With its broad expertise, Baneservice aims to compete 
for the most complex projects. Increasingly, it is a 
prerequisite to have modern and environmentally 
friendly machines and equipment and a developed 
network of good alliance partners to realise such a 
strategy.

Safety always comes first and is rooted in our culture. 
At Baneservice, we want everyone to return home 
safely after work. At the same time, changes in the 
market and the competitive situation require 
development of our competence, displaying our 
teamwork and that we seek improvements in the 
best interests of our customers. Baneservice has 
dedicated employees who enjoy working together, 
which is central to the quality of our services and the 
development of expertise.

Employees
• Safety
• Commitment
• Culture
• Training

Sustainability
• Environment
• Diversity
• Quality
• Ethics

Our work helps to facilitate environmentally friendly 
means of transport. Services, production and 
operations must be safe, responsible and sustainable.

Competitiveness
• Complicated and complex projects
• Expertise
• Modern machines
• Attractive alliance partners

Baneservice creates value and opportunities for owners, employees, customers 
and society. We do this through responsible and profitable production, 
operations and by pursuing new business areas.  

There is a large and increasing need for efficient and 
green transport solutions for travellers and goods now 
and in the future. At the same time, it is important to 
take care of existing infrastructure. With the expertise 
and experience of Baneservice, we offer services and 

solutions that meet both current and future challenges 
in a profitable and sustainable way. A common value 
base and shared culture are the cornerstones of such 
a strategy.

Minimum EBITDA margin

10%

Revenue through organic growth

2 BN

Minimum return on employed capital

12%


No serious injuries

Halving CO2 emissions by 2030
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SUSTAINABLE VALUE CREATION AND 
RESPONSIBLE BUSINESS
Responsible activities and sustainable value creation 
are anchored in Baneservice’s core values and build 
a foundation for both strategy and daily operations. 
By this we mean that production of our services 
should take place in a profitable and ethical manner, 
that we should manage values and resources in order 
for the business to be sustainable over time and that 
we take responsibility for how people, society and 
the environment are affected by our activities. 

By working in a focused manner in these areas, 
we believe that Baneservice will position itself as 
the leading railway contractor in Norway, and as a 
responsible community builder. It will also help build 
a positive and healthy business culture and a good 
reputation for the company.  

RISK ASSESSMENT
A risk assessment has been carried out in the Group 
in accordance with the 10 principles of the UN Global 
Compact:  

The materiality analysis shows that our climate 
and environmental footprint, HSE and work with anti-
corruption are of great importance to our stake-
holders and to the company. Emloyee benefits and 
working conditions, as well as equality and diversity, 
are also important for our stakeholders.
 
SUSTAINABILITY FOLLOW-UP 
IN BANESERVICE
The responsibility for corporarate social responsibility 
lies with line management and the CEO as the over-
arching leader. Each divisional director is responsible 
for goals and measures for their respective business 
areas and for ensuring that all employees follow the 
guidelines adopted by the Group. 

The Board of directors of Baneservice reviews 
and approves the principles that form the basis for 
corporate social responsibility and sustainability 
on an annual basis, and decides on goals within 
the area that are followed up throughout the year. 
In addition, the Group’s annual work on matters of 
sustainability with the owner is part of the ongoing 
ownership dialogue. 

In autumn 2021, an environmental project was 
initiated to highlight the focus on becoming a leading 
climate-friendly player in the industry, including 
a long-term investment programme on switching 
to more climate-friendly machines. In the spring 
of 2022, the Board adopted a new and aggressive 
strategy focusing on value creation and sustainability.

 

Sustainable value creation

Sustainable value creation involves taking responsibility for the company’s impact on 
people, society and the environment, and contributing to positive social development 
through value creation that can solve societal challenges. Baneservice’s ambition is to 
be a leader in corporate social responsibility and sustainability in our industry, which 
requires continuous and systematic work over time.

Materiality analysis:

Our landlords

Customers

Central authorities

Local authorities in 
areas for projects

Neighbours in project 
areas

OwnersBoard of directors

Employees

Union 
representatives

Competition

Vendors

Importance for the company
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Transparency and reporting

Climate and environmentalfootprint

Illegal cooperation

Pay and working conditions in the supplier chain

Gender equality and diversity

High resource utilisation

Attractive workplace

Customer satisfaction

Conflicts of interest

HSE

Social aspects

Environment 
and climate

Economy

Sustainable development
There are 3 dimensions to sustainable development. 
The relationship between these three dimensions 
determines whether something is sustainable. 



UN Sustainable Development Goals
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Baneservice supplies services and products to 
technical railway infrastructure, thereby contributing 
to more sustainable social development. This is an 
important social responsibility.

Through our products and services, Baneservice 
contributes to the sustainability goals of innovation 
and infrastructure and sustainable cities and com-
munities. The railway also plays an important role 
in achieving the goal of becoming climate neutral. 
The railway transports people using less energy and 
space than other forms of transport, and is therefore 

an important part of the solution to transport 
challenges that come with urbanisation. 

Baneservice is a member of the UN Global Compact. 
UN Global Compact is the UN’s organisation for 
sustainable business and the world’s largest 
corporate sustainability initiative. The ten principles 
and sustainability goals of the UN Global Compact 
set out the direction for responsible and sustainable 
business.

Baneservice uses the UN Sustainable Development 
Goals as a starting point for its work on sustainability. 
The UN Sustainable Development Goals (SDGs) 
specify the global societal challenges that we must 
jointly address.

Of the UN’s 17 Sustainable Development Goals, we 
have deemed the following to be most relevant to 
our business:

14.3 Transport

5.8 Other
non-quota-liable 

emissions
4.4 Agriculture

Non-
quota-liable 

emissions
Transport

4.3  
Passenger vehicles

1.3  
Other light

Vehicles

2.8  
Heavy 

vehicles

0.1 
Motorcycles

0.0 
Railways

0.1 
Aviation

2.7
Other mobile 

sources
3.0 

Maritime 
and fishing

Focus areas for our business:

Increasingly more people are opting to travel by 
train, and even more will choose the railway in the 
future. As cities grow, more people will be traveling 
while at the same time climate awareness is growing, 
making it easier for people to opt for train transport. 
The railway is the solution to future transport needs. 
It is the safest, most climate and environmentally 
friendly and efficient way to carry people and goods 

in large numbers over long distances. As the 
figure below shows (obtained from the White Paper, 
Stortingsmelding. 13 Climate plan for 2021–2030), 
the transport sector accounts for a third of the 
non-quota-liable emissions of CO2 in Norway. But 
the railway's portion of this is exceptionally low. 
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The UN Sustainable Development Goals 
and its relevance to Baneservice

The working environment at Baneservice is free from 
inequality, discrimination, harassment and bullying. This 
is set out in the Group’s Code of conduct. We also require 
our subcontractors and suppliers to live up to the same 
ethical standards. Baneservice aims to increase the 
proportion of women in the company and particularly 
in operational and technical positions. All workplaces 
must be adapted for both women and men.

Baneservice respects employees’ right to be 
represented by a trade union and recognises the 
right to engage in collective bargaining. The Group's 
remuneration terms and conditions are in line with 
national legislation, and also agreements with staff 
organisations.

We check that the applicable laws are followed by our 
subcontractors and suppliers through regular audits.

Our deliveries will have the greatest possible 
positive impact on the environment and contribute 
to sustainable social development. A precautionary 
principle applies in those parts of the business that 
may present environmental challenges. Our business 
is conducted in accordance with the framework of 
current environmental legislation. Furthermore, we 
will work systematically and continuously to reduce 
our own environmental impact, and act to influence 
employees, partners and suppliers to move in a similar 
direction. Everyone in the company takes personal 
responsibility for reducing unnecessary consumption 
and emissions throughout the project lifecycle.

Sustainability goal no. Relevance to Baneservice



About Baneservice    Sustainability    Business areas    Board of directors and Management   Annual report and accounts About Baneservice   Sustainability   Business Areas    Board of Directors and Management   Annual Report and Accounts

34 Baneservice Annual Report 2021 35Baneservice Annual Report 2021

The climate and environmental facet of sustainable 
development is about caring for nature and the 
climate. As humans, we are totally dependent on 
nature. The way we use nature’s resources today has 
major consequences for both the planet and the 
human race.

Baneservice’s contribution to stop climate change 
involves increasing investment in renewable 
resources, making transport more environmentally 
friendly and reducing the greenhouse gas emissions 
and waste volumes in our projects. 

Climate change and risk
An assessment of the Group’s risk related to climate 
change has been carried out in terms of: 

• physical risk; how our business is affected by
 physical climate change
• Transition risk; changed regulatory and    
 technological framework conditions

The Group’s physical risk is assessed to be small. 
This includes, for example, physical locations that 
can relatively easily be replaced if necessary. With 
regard to changed regulatory and technological 
framework conditions, we expect these to arise in 
the future and that this will affect our services. Our 
customers are major public infrastructure owners, 
and changing requirements from public authorities 
and from customers will apply to all suppliers in 
the market. As the leading supplier of track-related 
services, Baneservice will actively contribute to the 
dialogue with both customers and the authorities 
in efforts to achieve more environmentally friendly 
production. 

Environmental risk assessments are carried out on 
the projects, where risks are identified and ranked. 
The environmental risk assessment in combination 
with legislation and contractual requirements forms 
the basis for goals and measures in environmental 
work in the projects.

Climate and environment as a 
business opportunity
Climate change is not only a risk, but will also 
provide opportunities in the market in which the 
Group operates. Greater risk of damage and 
changes to the infrastructure gives increased market 
potential and greater demand for Baneservice’s 
services.

Working with climate and the 
environment in 2021
At the beginning of the year, the following goals were 
set for the work on the external environment:

• No major environmental emissions
• No serious environmental accidents
• Percentage of vehicles with environmental class 
 stage IV or higher > 50% in 2025 
• Waste sorting rate > 90%

There have been no serious environmental 
emissions or accidents in the Group in 2021. At the 
end of the year, the proportion of vehicles with an 
environmental class of stage IV or higher was 23%.

Increased focus on climate-friendly 
production – important environmental 
projects have been established 

Baneservice has initiated an environmental project 
to raise its focus on becoming a leading climate-
friendly player in the industry. The project has set 
ambitious targets for climate and environment for 
the business, and the goals will be an integral part 
of the Group’s overall strategy. An important part of 
the project is a long-term investment programme 
with the replacement of the current fleet to more 
climate-friendly machines.

The figure on the next page shows what the project 
covers and activities that are part of the project.

Environment

Baneservice’s ambition is to take a clear role and be a driving 
force in the industry for a more environmentally friendly 
production of our services and deliveries. 

The waste sorting level for waste in the parent company is high: 

All projects and our other locations must sort waste at 
source to enable as much recycling as possible.

The figures only apply to Baneservice AS

Environmental project
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Waste sorting rate Objective(s)
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Ambitions and goals

Environmental strategy
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Vehicles and equipment/machines/premises

Purchasing, materials and transport/Circular economy
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Mapping of current 
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measurements
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Environmental focus in project execution
Goals: 
Baneservice is a leader in the industry where it 
concerns the environment.

Strategy: 
Baneservice uses environmentally friendly solutions 
in its projects, and environmental focus is part of the 
planning and implementation of our projects.

As a leading player, we will take an active role as 
a driving force in sustainable solutions in our own 
value and supplier chain and in the industry in 
general. Our managers must receive education and 
training in the environment as well as key areas.

Special environmental requirements will be imposed 
on suppliers in all purchasing agreements.

Circular economy – reuse
Baneservice measures and reports on the waste 
sorting rate. One of the measures within this area 
is to conduct workshops with personnel who can 
positively influence reuse in 2022. The main areas 
will be sleepers, rails, switches, ballast and electronic 
materials. Cooperation and interaction with customers 
and industry organisations is set up, which is crucial 
for success. An environmental group in the industry 
organisation EBA has been established in which 
Baneservice has taken an active role.

Climate accounts:
An important part of the environmental project is to 
set goals for the company’s environmental efforts 
and to establish and report on the carbon footprint 
report. The preliminary status of the areas in which 
the company is to measure improvements is shown 
below.

The Board of directors of the company discussed 
and decided on goals and measures for the 
environmental project in December 2021. 
Management reports regularly on the status of the 
project to the Board of directors.

Baneservice AS is certified according to NS-EN ISO 
14001. The company is a member of the UN Global 
Compact, the UN Sustainable Business Organisation 
and the world’s largest corporate sustainability 
initiative, and Norsirk, which is a nationwide 
organisation that recycles EE waste, packaging and 
batteries.

The company complies with greenhouse gas 
accounting standards from The Greenhouse Gas 
Protocol (GHG) for the reporting of greenhouse gas 
emissions. The company uses relevant parts of 
Ceequal to structure its environmental work.

• We are Forward thinking and consider using   
 environmentally friendly solutions where these are  
 available

• We maintain an open dialogue with developers,   
 subcontractors and suppliers to influence them   
 to choose sustainable solutions – we are Better   
 together

• We take responsibility for fulfilling customer 
 requirements, as well as satisfying laws and 
 regulations and other requirements

• We set strict requirements to reduce the company’s
  CO2

 emissions and other emissions to the natural  
 environment, and to improve waste sorting

Ambitions and goals:

A central area of the environmental project is how 
Baneservice can reduce CO2 emissions to help 
achieve the goal of the Paris Agreement to limit the 
temperature increase to 1.5 oC. Baneservice has set 
the following overall goals for its climate initiative:

Core areas:

Transition to emission-free vehicles
Goals: 
The fleet will be emission-free by 2030

Strategy: 
Baneservice will gradually replace fossil-driven 
vehicles with electric cars or other emission-free 
vehicles based on expiry of leasing agreements 
and access to appropriate vehicles. Idling should be 
reduced.

Replacement of the fleet
Goals: 
Baneservice shall have modern machinery that 
promotes our competitiveness in an cost-efficient 
and sustainable way

Strategy: 
Baneservice will renew and partially electrify the 
fleet of machines. Environmentally friendly biofuels 
should be used where appropriate. Idling should be 
minimised.

Change to battery-powered 
equipment where available
 
Goals: 
Handheld machines and equipment will be emission 
free by 2030

Strategy: 
Fossil-free alternatives should always be considered 
when investing in handheld machines and 
equipment.

Always request battery-powered and electrical 
options when purchasing.  

Environmental policy: 

Baneservice is a leading contributor within our industry to 
ensuring a sustainable environment. Our business impacts 
the natural environment, both directly through our projects 
and indirectly through the activities of our suppliers and 
partners. That’s why Baneservice is continuously improving our 
environmental work.

Territory Status 2021 Objective(s) Reporting

CO2 equivalents *

- Scope 1 3,534,87 Halve the 2020-
level (by 2030)

Every 12 months

- Scope 2 16.92 Halve the 2020-
level (by 2030)

Every 12 months

Idling
- Reduction in proportion of driving Not measured

To be determined in 
Q2-2022

Every 12 months

Waste sorting rate 97.1% 95% (in 2022) Quarter

*Greenhouse Gas Protocol Standard (GHG):
Scope 1: direct emissions from the company-owned/controlled resources
Scope 2: indirect emissions from production of purchased/acquired electricity/heating/cooling ++ consumed by the company. 

By 2030, Baneservice will 
halve its CO2 emissions 
in areas we can directly 
influence.

”

”
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The basic idea behind safety work is that all 
undesired incidents have a cause and that these 
incidents can be avoided in the future. Systematic 
work is being done on risk assessments, safe job 
analyses and HSE minutes, as well as the registration 
of near misses to prevent serious accidents and 
injuries. 

The coronavirus pandemic limited the use of physical 
arenas for HSE work, such as physical start-up 
meetings in 2021. When meeting in person has not 
been possible, meetings have been held digitally. 

In 2021, the Group had seven injuries resulting in 
absence from work. Fortunately, none of the injuries 
were long-term or serious. The number of lost time 
injuries in relation to the number of hours worked 
gave an LTIF rate of 4.9 which is significantly above 
the target level of 2.0. We are working hard to 
improve workplace safety and new initiatives are 
planned to raise awareness concerning health, 
safety and the environment in 2022. 

One important measure to prevent injuries is the 
reporting of near misses, which in 2021 has shown 
a positive trend compared to previous years.

Reporting of near misses (RUH) is an important part 
of the HSE work. By having a systematic overview of 
undesirable events and their causes, injuries can 
be prevented and avoided. For 2021, a target was 
set of an average of 3 reported near misses per 
employee. Measures to increase engagement in 
the organisation to increase the reporting of near 
misses have had a good effect, and the result for the 
year was 3.5. Another measure involves preparing 
reports based on several of the injuries and the 
reported incidents. The purpose of the reports is to 
ensure that everyone knows about the incidents and 
can learn from them, thereby preventing injuries. 
Work on creating a good culture for reporting 
incidents will continue in 2022.

1,148

1,659

2017

1,508

2018

1,260

2019 2020

Near-miss value
(near misses per million hours worked).

HSE

Baneservice follows a Zero Vision strategy for injuries. The Group works 
continuously to create safe and secure workplaces. The objective of our work 
with health and safety is to avoid injuries, illnesses and health issues caused by 
the working environment, as well as to avoid occupational accidents, especially 
accidents that result in serious personal injury.

Safety 
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Employee engagement
The working atmosphere is considered to be very 
good. Over time, Baneservice has had stable 
employee engagement. For 2021, we achieved the 
best results ever with an employee engagement 
index of 5.1. This is a result we are particularly proud 
of because it shows that after the merger with Norsk 
Jernbanedrift in 2020, we are Better together, and 
that we have a high level of job satisfaction and 
commitment despite a demanding year with the 
coronavirus pandemic.

Employee satisfaction is measured annually through 
an anonymous, electronic employee survey. The 
survey for 2021 was conducted in November with a 
73% response rate. The results of the survey were 
presented to all employees at our annual employee 
conference Baneservice Days and in separate 
meetings in the various units, as well as on the 
company’s intranet pages. On a scale of 1–6, where 
6 is the best score, the employees provided feed-
back on areas such as well-being, focus on safety, 
degree of participation at work and the working 
atmosphere. This year’s survey also asked questions 
about the external environment. 

The parent company’s working atmosphere 
committee (AMU) has had regular meetings during 
the year. It also includes the AKAN committee, which 
is a subcommittee to the AMU.

Sick leave
Absence due to sickness at Baneservice was high 
during the 2021 coronavirus year with 6.8% in the 
parent company and 6.2% in the Group, respectively. 
The company’s objective was 4.2%. In comparison, 
the Group had an sick leave rate of 6.7% in Q4, SSB 
reported an sick leave of 6.8% for Q4 2021. Some 

of the absences in the Group can be attributed to 
the coronavirus pandemic and the introduction of 
quarantine, isolation and strict requirements to stay 
home in case of symptoms. In addition, indirect 
effects of the pandemic, such as postponement of 
scheduled operations, may also explain some of the 
absences. In March 2022, a sickness absence project 
was initiated in the parent company with participants 
from management, safety services, unions, HR and 
the company health service. This was done with the 
intention of implementing measures that would help 
to reduce absences in the company.

Cooperation with Norwegian Air 
Ambulance Foundation 
For several years, Baneservice has collaborated with 
the Norwegian Air Ambulance Foundation. The long-
term agreement was signed in 2015 and supports 
Norwegian Air Ambulance’s vital work to provide sick 
and seriously injured people in Norway with qualified 
emergency medical care on time. 

Baneservice and Norwegian Air Ambulance have 
several common focus areas: we are both concerned 
with safety and life-saving first aid; our employees 
work in a risk-prone industry and often in remote 
areas; it is important to us that everyone receives 
the best possible first aid and quick transport to the 
hospital in the event of an accident; 

As part of the cooperation agreement, personnel 
from Norwegian Air Ambulance hold annual first aid 
courses for all employees during Baneservice Days. 
It is important that our employees learn from the 
best. The courses are educational and engaging 
and receive good feedback from the participants. In 
2021, however, the first aid course for the Norwegian 
Air Ambulance had to be replaced with e-learning 
courses due to the coronavirus pandemic. 

QUESTIONS INCLUDED IN THE EMPLOYEE INDEX:
-  I look forward to going to work
-  I talk positively about my job to others
 Overall, I am very happy working at Baneservice.
-  I have confidence that management does the best for the company
-  I know what is expected of me in my job
-  Overall, I have a good working relationship with my employer
-  The employees in my project/department are encouraging and supportive

Health and working environment

Baneservice works to ensure that all 
employees have job satisfaction and well-
being while at work.
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Anti-corruption work
All contracts in Baneservice must be in writing. 
A responsibility and authorisation matrix has been 
established that regulates the authorisation level 
within the various functions in the organisation, 
including Chairman of the Board and the Board of 
directors. There are strict requirements for invoice 
processing as a barrier to embezzlement and financial 
default. Incoming invoices are processed electronically 
and must be approved by two persons in accordance 
with the authorisation matrix. Payments must also 
be approved by two persons. 

The Baneservice management system contains the 
necessary plans, risk assessments and procedures 
to ensure uniform operations in the various projects 
and that operations are carried out in accordance 
with the Group’s code of conduct. The quality 
management system was certified in accordance 
with the NS-EN ISO 9001 standard in March 2020. A 
check of salary and working conditions has been 
carried out at selected suppliers in accordance with 
the audit programme. Internal audits of the projects 
and health and safety rounds are also carried out 
to ensure compliance with the working environment 
regulations.

Notification of unacceptable 
conditions
At Baneservice, no-one should experience harassment 
at work. The Group’s code of conduct describes how 
employees in the Group should deal with bullying/
harassment. The code of conduct is updated annually 
and approved by the Board of directors.

Baneservice has procedures and routines giving 
notice of unacceptable conditions, including 
breaches of laws and the code of conduct. All 
employees, including those hired on contract and 
external parties have the right to notify management 
of such. Notifications can be made openly or 
anonymously, and both the report and the identity 
of the reporter are treated confidentially. 
Whistleblowers will not be subject to retaliation or 
similar. As a general rule, you notify your immediate 
superior of the unacceptable condition in question, 
however there are other alternatives, including an 
electronic form, which enables you to remain 100% 
anonymous. The form can be found on the company’s 
intranet site and at www.baneservice.no.

No reports of breaches of the Group’s policies and 
guidelines have been received within the area in 
2021.

Impartiality
Baneservice has drawn up separate guidelines for 
impartiality, as well as carried out a survey of the 
employee’s board positions and ownership interests 
in the construction and engineering business.

Images

Ethics and good 
business practice

The code of conduct sets out clear 
guidelines for how all employees 
should act and behave to perform 
their jobs at Baneservice in an ethical 
and responsible manner. 



Education and training
Baneservice Days has been an annual gathering 
arena for all Baneservice employees for many years. 
In addition to conducting the necessary skills develop- 
ment, the gathering aims to help all employees gain 
insight into and understanding of the Group’s overall 
goals and strategy, to promote the desired culture 
and behaviour, and to strengthen the sense of 
community across all units of the company.

The 2021 Baneservice Days venue, which should 
have been held in weeks 5 and 6 in 2021, had to be 
cancelled due to the coronavirus pandemic. 
Necessary courses such as Regulations on safety 
during work in and operation of electrical installations 
(FSE) courses and first aid were conducted digitally. 
In addition, we held subject-specific meetings on 
Teams. Our employees participated in three digital 
meetings with divelopement of emplyee skills, HSE 
and information from management on the agenda, 
respectively.

The coronavirus pandemic has taken us to new 
digital heights. During the year, several courses, 
gatherings and information meetings had to 
change from physical to digital. We implemented 
quarterly information meetings for all employees 
on Teams with success. This is something we will 
continue to do in the future.

In 2021, we conducted a digital leadership programme 
with a focus on strength-based management and 
training. 70 of our managers participated in the 
programme consisting of three modules, which were 
carried out in collaboration with consultants from 
Assessit. At the same time, all participants were 
given the opportunity to train and exercise their 
management skills using a management simulator. 
The programme received good feedback and 

became an important arena for learning and 
exchange of experience for managers. 

The environment, management and project evaluation 
were on the programme, and was attended by 70 
managers – and this time it was in-person in Drammen 
in October. There was a great deal of engagement 
at the meeting, and together we developed an 
environmental SWOT analysis, made our environmental 
promises as leaders, and were inspired and challenged 
by Guro Hauge, leader at environmental foundation, 
ZERO. 

Baneservice school’s first module with management 
as its theme was planned for personal attendance 
in December 2021. Due to the coronavirus lockdown, 
this first meeting was conducted digitally in January 
2022 for around 130 supervisors and site managers 
and had good feedback.

Apprentices and their development are important 
for Baneservice. A gathering for apprentices was 
a contribution to this. During 2021, the Group had a 
total of 20 apprentices and internship candidates. 
In April, we held a digital apprenticeship meeting 
for all apprentices with courses, employee surveys 
and HSE as the main theme. In August, we had an 
in-person onboarding day for all new apprentices. 
Unfortunately, the planned physical apprenticeship 
meeting in December had to be cancelled due to the 
pandemic, but was replaced by a digital meeting for 
the new apprentices.

All new employees go through an onboarding day. 
Nine onboarding days were carried out in 2021.

Gender equality and diversity
The Group aims to be a workplace that is free from 
discrimination.

Training, gender 
equality and diversity

In order to maintain the Group’s position as a leader in its field and a competitive 
player in the market, training, development and recruitment of the necessary 
competence are important focus areas. There is great competition for talented 
and skilled workers in the industry, a development that is expected to continue in 
the future.
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The purpose of the Norwegian Anti-Discrimination 
Act is to promote equality, ensure equal opportunities 
and rights and to prevent discrimination based on 
ethnicity, nationality, origin, skin colour, language, 
disability and religion or lifestyle.

We have made our course in diversity and inclusion, 
Mangfoldsdugnaden, mandatory for all employees 
of Baneservice AS.   

Working for more women and greater diversity

The Group operates in an industry that is highly 
male dominated. 41 of the employees in the 
Norwegian companies are women, while no women 
are employed in the Swedish operations. The Board 
of directors of the parent company consists of five 
shareholder-appointed Board members, of which 
two are women. The three employee representatives 
to the Board are men and the Chairman of the Board 
is male. In the Group’s management group, three of 
the eight members are women, including the CEO. 
We work systematically to increase the proportion of
women in Baneservice and in the industry, including 
through Diversitas, which is Norway’s leading network 
for diversity and gender balance in the construction 
industry. 

As at 31 December 2021, the proportion of women in 
the parent company was 7% in total, of which 3.7% 
were in operational and technical positions.

In 2021, a number of measures were implemented 
to increase interest among women to work in the 
industry and in the company. Baneservice is repre-
sented on the board of directors of Diversitas, where 

relevant webinars and activities such as the 8th 
March campaign aimed at parents are held.

We have also used social media reports to attract 
more women and a greater diversity to the industry. 
Under the auspices of the Norwegian Railway Direc-
torate, the #GirlsInRail campaign was prepared, and 
Baneservice participated in the work. Baneservice 
observed Pride for the first time in 2021, both through 
Diversita’s campaign and through its own channels.

Attract more young professionals

Baneservice participated in the Entrepreneurial As-
sociation of Building and Construction (EBA)'s digital 
event, Young People in Building and Construction, 
which was a targeted event to get more young girls 
and boys to choose the contruction indystry subjects. 
Baneservice also took part at Arendalsuka in order
to attract more young people to the contruction 
indystry in general, and to rail-specific courses in 
particular. Through the training office for railway-
related subjects, where Baneservice is represented on
the board of directors, a recruitment campaign was 
carried out on social media to attract apprentices to 
the railway sector.

Baneservice also participated at the Bygg og 
miljødagene (construction and the environment 
days) at NTNU to increase engineering students 
awareness of Baneservice.

The employer’s statement and activity commitment 
in accordance with the Norwegian Gender Equality 
and Anti-Discrimination Act can be found on our 
website, www.baneservice.no. 
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Business areas
Baneservice is divided into four complementary business areas 
that serve all of the company’s projects with expertise, machines 
and equipment.

The business areas of Development & Expansion, Machines and the 
subsidiary RailCom AS are combined and fall under the Contractor 
segment. The Other business segment includes the Electrical 
workshop, Engineering services and the subsidiary PowerOn AS. 
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Selected projects in 2021

InterCity projects Venjar -
Eidsvoll Nord – Langset
The contracts are part of the InterCity development 
along Mjøsa and include the construction of double
tracks for the entire route from Oslo to Lillehammer. 
The expansion is divided into several separate 
projects. The sections Venjar – Eidsvoll Nord (VEN) 
and Eidsvoll Nord – Langset (ENL) are two of these 
projects. 

NCC is the lead contractor in the VEN sub-project 
and is to carry out the civil works. Baneservice is 
a subcontractor to NCC and is responsible for the 
technical railway works, including assembly of the 
relay room at Eidsvoll station. 

For the Eidsvoll Nord – Langset (ENL) section, the 
Hæhre and PNC ANS collaboration has the main 
contract with Bane NOR. This collaboration is 
performing the civil works and construction of the 
new Minnevika bridge. Baneservice is a subcontractor 
for Hæhre Entreprenør AS and is responsible for all 
technical railway work on the section. 

These commissions have a total contract value of 
NOK 545 million and must be completed in 2022 and 
2024, respectively. Baneservice has co-located the 
project management for both sections in Eidsvoll 
and the projects assist each other with crew, 
equipment and coordination.

InterCity project Drammen - 
Kobbervikdalen
The expansion of the Drammen – Kobbervikdalen 
section is part of the InterCity initiative on the Vestfold 
Line and has a total cost estimate of NOK 13 billion. 
A new double track will be built from Drammen to 
Kobbervikdalen, and at the same time extensive 
work will be carried out at Drammen station. Bane 
NOR started with the construction work in December 
2019, and the entire project will be completed by 2025. 

Baneservice has entered into four main contracts 
and a subcontracting job on this construction, for a 
total contract sum of approximately NOK 650 million. 

The largest contract is UDK-05, amounting to a contract 
value of NOK 480 million. The project includes civil 
works, track and catanary work. Local contractor 
Kjeldaas AS will perform the civil works. The contract 
was signed in June 2021 and at the time was the 
largest contract in the company’s history

Steinkjer provision
During the period 2020–2024, NOK 5.5 billion will 
be invested in Trøndelag on new environmentally- 
friendly trains and new infrastructure. The construction 
of rail yard at Steinkjer is one of several initiatives by 
Bane NOR put in place to increase the capacity of 
Trønderbanen. During 2021 and 2022, 14 new hybrid 
trains that can use both diesel and electricity will be 
phased in.

In December, Baneservice delivered five new tracks 
at Steinkjer to the client Bane NOR, following a hectic 
construction period of just over a year. This was an 
extensive full service contract, with responsibility 
for project design, civil works, track construction, 
low-voltage and telecommunications work, the 
rebuilding of the signalling system, as well as the 
construction of a new service and technical building. 
In addition, Baneservice provided a new diesel filling 
plant for the train sets that will use the new rail yard. 
The contract sum for the works was NOK 84 million.

Bane NOR has given very good feedback on the design 
and execution value.

Large Projects

This business area is responsible for large interdisciplinary projects such as 
InterCity projects and EPC contracts, such as the reconstruction of rail yards. 
The focus is on project management, implementation and development of 
Baneservice as a full service supplier for large projects.
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Selected projects in 2021

Framework agreement Bergensbanen
Revenue in the project amounted to approximately 
NOK 64 million in 2021. Bane NOR has given Baneservice 
good feedback on the work performed. This has also 
triggered an option of six months for the agreement 
from 01.01.22 pending allocations for new framework 
agreements.

ALB 05
Theproject involved immediate measures at the 
Alnabru goods terminal for Bane NOR. The purpose 
was to improve the operating situation and increase 
the capacity of the container terminal by making 
minor changes to the current track arrangement. 
The contract sum is NOK 154 million. These 
tasks have been completed:

• Increased width of loading alley 5 by removing   
 four A-tracks, excavating slopes and moving track C8
• Established new loading track C7
• Re-established track connection between C8 and  
 C13/14

In total, 83,000 cubic metres of mass was removed, 
a job carried out by Anlegg Øst as a subcontractor. 
In terms of railway technology, this was a multi-
disciplinary contract with all trades (track, catenary, 
Signal, Low Voltage and civil) in the work. The majority 
of the work was completed in 2021, with only some 
work remaining in 2022.

Renewal Skøyen and Lysaker (FSL-21)
The contract included renewal at Skøyen station and 
measures to make Lysaker station more robust. The 
client was Bane NOR. The work was mainly carried 
out in a four-week train-free period in summer 2021. 
The contract value was NOK 92.1 million. Over 220 
Baneservice employees were involved in the 
implementation. The subsidiary RailCom was the 
subcontractor on the project.

The work mainly involved the renewal of Skøyen Øst, 
from the Oslo tunnel to the platform area, and 
concerned these tasks: 

•  Replacement of 7 track switches, 2 single and 5   
 moving crosses
• New tracks Skøyen Øst, approx. 2,000m 
• Removing/laying of signal cable, approx. 30,000m. 
• Ballast replacement of approx. 7,000 m3
• New drain, approx. 600m
• Miscellaneous catenary work (switch replacement,
  grounding system conversion, boom replacement)

The project also established a new track crossing in 
Bærumstunnelen. The track changes also resulted in 
changes to the fuse system and the ATC and remote 
control system. The contract included HSV/LFS for 
the Nationalteater – Spikkestad section and small 
parts and rail replacements in Skøyen Vest. 

Jaren 3
This project was a design and build for Gjermundshaug 
Anlegg. Baneservice was responsible for all project 
design and construction of the technical railway 
system, including all low-voltage and telecommu-
nications works. The project was completed seven 
months before the deadline. The contract value was 
NOK 106.3 million.  

Good feedback from the client, quote Bane NOR 
“Upgrading the Jaren station is an important part 
of the Gjøvikbanen renewal.” From 2020 to 2022, the 
Gjøvik line was upgraded with the amount of NOK 1.3
billion. This will make it possible to drive one passenger 
train per hour between Oslo and Gjøvik, and the 
capacity for freight trains will also increase. A better 
Improved passenger service is planned for the line 
from the end of 2022.

Maintanance

This business area is responsible for railway-specific projects. Signal, 
telecommunications, low-voltage, catanary, track, welding, safety guards and 
civil are organized in this business area. Track technology is also responsible for 
framework agreements and smaller interdisciplinary projects. The focus is on the 
further development of employee skills, technical solutions and effisiency.



About Baneservice    Sustainability    Business areas    Board of directors and Management   Annual report and accounts About Baneservice   Sustainability   Business Areas    Board of Directors and Management   Annual Report and Accounts

52 Baneservice Annual Report 2021 53Baneservice Annual Report 2021

Selected projects in 2021

Track alignment

The purpose of track alignment is to maintain the 
location and condition of a given track by correcting 
errors in height and lateral movement (lift/back) 
and stabilising the track tamping. Depending on the 
scope of work, a distinction is made between continuous 
adjustment and point-by-point adjustment: 

• Continuous adjustment: Adjustment over a longer  
 stretch.
• Local adjustment: Adjustment over shorter 
 sections where the track conditions have become 
 so poor that an adjustment cannot wait until the 
 next full adjustment. 

Before a mechanical track adjustment can be carried 
out, some technical track work must be completed. 
The ballast must be distributed and, where necessary, 
supplemented, joints must be repaired,  obstacles 
(rail contacts, lubricators, etc.) must be 

removed and all electrical track connections must 
be checked.

Baneservice has a framework agreement with Bane 
NOR for continuous and point-by-point track adjust-
ment, track change adjustment, ballast distribution 
and track stabilisation on the track sections in the 
areas of the Oslo corridor, South and West, i.e. almost 
all rail sections in Norway south of Trondheim. The 
contract has a value of approximately NOK 60 million 
per year. The contract also covers summer and winter 
readiness, as well as nationwide G-VUL (geodetic 
permanent fixing of the line). Track adjustments 
are usually carried out between April and October, 
depending on the weather and especially if there is 
frost in the ground. In 2021, the weather allowed the 
work on track adjustment to take place in December. 

In 2021, Bane NOR exercised their option for track 
adjustment in 2022 and 2023.

Machines

This business area is responsible for the company’s projects and services in 
machine track maintenance. The unit has a large and specialised machine fleet 
consisting of, among other things: tamping machines, ballast distributors, track 
stabilisers, industrial vacuum cleaners, switch layer (Desec) and the foundation 
sets. In addition, surveying services are organized in the business area.

Track renewal Solørbanen

Track renewal at Solørbanen was a short-term but 
intensive project for Baneservice in 2021. The job was 
carried out during a 14-day train-free period during 
the autumn. The project consisted of renewing rails 
and sleepers in four different batches and renewing 
8,000 m3 of ballast on the Braskereidfoss – Elverum 
section. In total, around 11,500 metres of track were 
renewed. The project involved more than 100 people 
and on some days almost 75 employees and 
contracted workers at the same time, as well as 
several machines and a great deal of equipment. 
The contract had a value of NOK 34.5 million and the 
work was completed within the deadline with good 
quality.

Railvac
Railvac vacuum extractors are mainly used for the
ballast change of track and track switches. A vacuum 
layer consists of a traction device with a driver, 
vacuum extractor with two operators and a ballast 
trolley with an operator.

Railvac has three vacuum cleaners, two of which 
are side discharge and one is a drum vacuum that 
can deliver the ballast back to the same suction 
area with a conveyor belt. There are also five ballast 
hopper wagons with conveyor belts and six traction 
vehicles. 

In recent years, Railvac has operated on all stretches 
of track along the Norwegian railway network, and is 
a service that is in high demand in the market. 
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Selected projects in 2021

THE ELECTRICAL WORKSHOP
The electrical workshop had a high level of activity 
with a turnover of over NOK 32 million and solid 
profitability in 2021. The department’s 21 employees 
specialise in relay audits and repair of materials 
for infrastructure and trains. The department has a 
portfolio of around 25 customers, of which Bane NOR 
and Vy are the largest. Other major customers are 
Mantena, Stadler, Flytoget, Spordrift and Sporveien.

The order back log for the coming years is good. 
The department has two long-term framework 
agreements for relay audits, one for Bane NOR and 
one for Sporveien. Both agreements have a duration 
of 8 years, including options. 

ENGINEERING
The department’s 21 employees delivers a complete 
range of all technical railway services. The emphasis 
is on signal project design, but there is also expertise 
within low-voltage, catenary, track, BIM and surveying.

Engineering services had a high level of activity 
throughout the year. The department had a sales 
turnover of almost NOK 36 million and good profit-
ability. Around 40% of revenue relates to deliveries to 
intra-group projects. Sales have also been spread 
across a number of actors such as Bane NOR, 
Thales, the museum lines and consulting firms. 

POWERON AS
The company supplies contact wire switches and 
motor controls, insulators and section insulators. The 
company’s strategy is to sharpen its focus on rail, 
differentiation through the development of digital 
solutions and closer integration into the Group.

In 2021, the 11 employees in the company had revenue 
of almost NOK 50 million. The company's activity 
was aimed at delivery of materials under framework 
agreements to Bane NOR. The company has also 
carried out major projects such as the delivery and 
assembly of conductor rails for Grefsen base as a 
sub-contract to RailCom, overhead line material 
with project design for Lieråsen tunnel for Bane NOR 
and conductor rail for Støren base for AF-Gruppen. 
In 2021, PowerOn won a large framework agreement 
for overhead lines and cantilever material and thus 
has four long-term agreements with Bane NOR. 
What is new this year is that Bane NOR requires 
these agreements to be used by all contractors on 
projects that Bane NOR carries out.

PowerOn has signed a contract with NRC of around 
NOK 70 million for project design, materials and 
cantilever production for Trønderbanen and 
Meråkerbanen for delivery in 2022 and 2023.

DEVELOPMENT ACTIVITIES
The business area has participated in the tender for 
the competitive tendering of operation and main-
tenance on Sørlandsbanen for Bane NOR. These are 
tasks that Bane NOR has carried out in its own right 
up to now, during the last year through its subsidiary 
Spordrift AS. More than 1,000 hours were spent working 
on the tender, but the tendering process was called 
to a stop by the new government as a result of 
Hurdalsplattformen’s intention to stop all competitive 
tendering on the railway.

"Furthermore, the division has been given the 
responsibility for implementing the Environmental 
project in Baneservice, which is an initiative that will 
lift the entire company within the area of environment 
and sustainability."

A guide for BIM has been prepared, and the division’s 
BIM manager participates in all major tenders and 
project start-ups to ensure good safeguarding of 
BIM for the large projects.

Product & Development

The business area is organised into a product area and a development area. 
The product range includes the Electrical workshop and the Engineering 
services consulting unit. In addition, the subsidiary PowerOn AS is included in 
the unit, where Baneservice owns 89.9%. The development area works on the 
development of products, services and investment in new markets.
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Board of directors 
and management
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DAGFINN NETELAND

Born: 1960
Job title: CEO of Fjord 1, 
Chairman since: 2018

Dagfinn is an engineer 
by edjucation, with 
additional training 
in finance and 
management. He is CEO 
of Fjord 1 and gained 
extensive experience 
from the transport 
industry as CEO of HSD, 
and later Tide. He also 
has experience in 
banking and insurance. 
Dagfinn is also affiliated 
with the construction 
industry through his 
position as Chairman of 
the Board of Presis 
Vegdrift AS. 

ANN PEDERSEN

Born: 1957
Job title: Project Director 
at Leonard Nilsen & 
Sønner AS (LNS), Board 
member since: 2014

Ann is an engineering 
graduate of Narvik 
College of Engineering 
and has a law degree 
from the University of 
Tromsø. She has gained 
extensive experience 
from the construction 
industry. Ann has, 
among other things, 
been CEO of LNS Spits-
bergen AS, Technical 
Manager in Narvik 
Municipality and Project 
Manager at Jernbanev-
erket Region Nord.

OLE FALK HANSEN

Born: 1983
Job title: Managing 
Director of Beckmann 
AS, Board member 
since: 2018

Ole holds a graduate 
degree in Finance from 
the Norwegian School of 
Economics in Bergen, 
and a master’s degree 
in Finance from the 
National University of 
Singapore. He is General 
Manager of the school 
bag manufacturer 
Beckmann AS. Ole has 
previously held leading 
positions within finance 
and strategy in MH 
Wirth, Aker Solutions and 
McKinsey.

JILL AKSELSEN

Born: 1969
Job title: Managing 
Director of BRG Utvikling 
AS, Board member 
since: 2019

Jill Akselsen holds a law 
degree from the University 
of Oslo. She has previously 
been CEO of JB. Ugland 
Eiendom, Regional 
Director/Head of Legal 
at WSP Norge AS, and 
has experience with 
project development 
and project management 
with the construction 
and property industry 
Akselsen also has 
experience from Telenor, 
PwC, the municipality 
sector and legal 
services, as well as 
broad board 
experience.

HARALD VAAGAASAR 
NIKOLAISEN

Born: 1967
Job title: Chief Executive 
Officer of Statsbygg, 
Board member since: 
2015

Harald has a degree in 
engineering from NTH 
(now NTNU) and holds a 
master’s degree from BI. 
He has gained extensive 
experience from several 
industries, in both the 
private and public sectors. 
Harald has previously 
been Development 
Director at Jernbaneverket 
and has experience 
from working at NSB, 
Norsk Hydro and Statoil. 
He is Chairman of the 
Board of the New Veier AS.

JØRN ROGER DRYER

Employee Representative

Born: 1987
Job title: Facilities 
manager at Baneservice, 
Board member since: 
2021

Jørn Roger Tørre is a 
qualified electrician and 
energy technician with 
additional training in the 
overhead line area, as 
well as a management 
development course 
under the auspices of 
EBA (Contractor 
Association, Building 
and Construction). He 
has gained extensive 
experience from railway 
projects for Norsk 
Jernbanedrift and now 
Baneservice. Tørre is a 
facilities manager in the 
Track Technology 
business area and is 
currently affiliated with 
the Venjar – Eidsvoll 
InterCity project .

OLE STRØM

Employee Representative 

Born: 1968
Job title: Project coordi-
nator at Baneservice, 
Board member since: 
2017

Ole started in 
Baneservice in 1993. He 
is a trained track fitter 
and machine operator. 
Strøm has been the main 
safety representative 
in Baneservice and was 
also the employee’s 
representative on the 
Board of directors from 
2009 – 2013. Strøm 
works as a project 
coordinator in the 
machine department 
and is the head of the 
largest union in 
Baneservice.

PER ARNE HAGA

Employee Representative

Born: 1978
Job title: Workshop 
technician at Baneservice, 
Board member since: 
2022

Per Arne Haga joined 
Baneservice in 2012. He 
works in the company’s 
Electrical workshop, with 
his daily tasks at the 
relay workshop in 
Skotterud. 

Board of directors



60 Baneservice Annual Report 2021 61Baneservice Annual Report 2021

About Baneservice    Sustainability   Business Areas      Board of Director and Management   Annual Report and Accounts About Baneservice   Sustainability   Business Areas    Board of Directors and Management   Annual Report and Accounts

TERJE WILHELMSEN

Terje Wilhelmsen is 
Director of Large Projects 
at Baneservice AS. 

He has been with 
Baneservice since 1994 
and has extensive 
experience in project 
management.  He has 
held various manage-
ment positions at 
Baneservice, including 
as project manager, 
director of the electrical 
department and railway 
engineering projects. 
Today he is responsible 
for major projects in 
Baneservice.

Wilhelmsen is a qualified 
electrical engineer from 
Gjøvik Engineering 
College.

KJERSTI KANNE

Kjersti Kanne has been 
CEO of Baneservice AS 
since 1 January 2022.

Kanne has previously 
been CEO of the 
technology company, 
Elop. She has extensive 
experience in opera-
tional management 
within oil and gas, 
including Baker Hughes 
and GE Oil & Gas, as well 
as several years’ 
experience on the NRC 
Group’s board of 
directors. 

Kanne holds a Bachelor’s 
degree and a Master’s 
degree in Ship Design 
and Marine Technology 
from the Oslo College of 
Engineering and the 
Norwegian University of 
Technology - NTH (now 
NTNU).

MORTEN FROGNER

Morten Frogner is CFO of 
Baneservice AS. 

He has previously been 
employed as Director of 
Business Development 
at the company.  Frogner 
has extensive experience 
in financial functions in 
listed and privately- 
owned companies, 
including M&A, treasury, 
investor relations, 
strategy and corporate 
governance.

Frogner holds a degree 
in Business Economics 
from BI Norwegian 
Business School.

KJELL MYHR

Kjell Myhr is Director of 
Track technology at 
Baneservice AS. 

He came to us from his 
position as divisional 
director for contracting, 
Norsk Jernbanedrift. 
Myhr has extensive 
experience from building, 
construction and 
production, including 
as factory manager for 
Aaltvedt Betong and 
project design manager 
at Jernbaneverket.

Myhr qualified as 
engineer in construction 
at NTNU.

KJETIL NEVSTAD

Kjetil Nevstad is Director 
of Product & Develop-
ment at Baneservice AS. 

He came to us from a 
position as project 
manager for mechanical 
track maintenance at 
Baneservice. Nevstad 
has experience from 
major projects within 
railways, nuclear power, 
international hydropower 
and tunnel and road 
construction. Between 
2013 and 2016, he held 
the role of Project 
Director for the railway 
division at Baneservice.

Nevstad holds a degree 
in business economics 
from the University of 
Agder.

DANIEL HATCHER

Daniel Hatcher is as of 1 
March 2021 Director of 
the Machines divison at 
Baneservice AS. 

He has been a project 
manager in Baneservice. 

Hatcher has been 
employed by Baneservice 
since 2011 and has 
extensive experience as 
a project manager for 
larger projects within 
the company, including 
the ballast cleaning 
project and several 
interdisciplinary renewal 
projects. 

Hatcher is a qualified 
civil engineer, education 
at Surrey University, 
England, and has further 
training in the Executive 
Project Leadership 
Programme from NTNU. 
 

ANN-CHRISTIN GUSSIÅS

 
Ann-Christin Gussiås 
has been Head of the 
HR Department at 
Baneservice since 
August 2015. 

She has previously 
worked as Group Director 
for HR at the Arcus 
Group, as head of HR 
and communication at 
Coor Service Manage-
ment and HR Manager at 
Ringnes. She has also 
held various positions in 
Orkla.

As head of the HR 
department, she also 
has management 
responsibility for 
communication in 
Baneservice.

Gussiås has a degree in 
business cconomics 
from the Norwegian 
School of Economics 
and a master’s in 
organisation and labour 
law from BI.

ASTRI THUESEN

Astri Thuesen is Director 
of Quality, HSE and the 
External Environment at 
Baneservice AS. 

She comes to us from her 
previous position as 
Quality and HSE Manager 
at Norsk Jernbanedrift. 
Thuesen has extensive 
experience from similar 
positions, including HSE/
QA manager at Infranord 
Norge AS, AS well AS 
several quality and HSE 
positions at Mesta, Statoil 
Retail and TINE.

Thuesen holds a master's 
degree from NMBU 
(formerly the Norwegian 
School of Agriculture).

Management team



There is no audit committee, remuneration committee or nomination committee in Baneservice.
There are no significant deviations between the recommendations and how these are complied with in the 
company. 
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2021 KEY EVENTS
In 2021, the Board of Directors has focused on 
the Group’s work with sustainability and how the 
business will fulfil its ambition to be a leader in 
working with sustainability in the industry. Towards 
the end of 2021, the Board decided on new and 
more ambitious targets to reduce CO2 emissions, 
including an aggressive investment plan for 
switching to more climate-friendly machines. 

THE BOARD’S WORK
Good corporate governance is the responsibility 
of the Board of directors. As a wholly government-
owned company, Baneservice follows the owner’s 
principles for good corporate governance, as well 
as the recommendation on corporate governance 
from the Norwegian Corporate Governance Boards 
(NUES), cf. www.nues.no. A full account of corporate 
governance in Baneservice is available at www.
baneservice.no. 

The Board has a fixed annual plan for its work. 
The annual plan includes approval of quarterly 
accounts, annual accounts and budget, review of 
risk areas and internal control. In addition, an annual 
review is conducted of the code of conduct and 
guidelines for corporate social responsibility, the 
authorisation matrix, instructions for the general 
manager and the Board of directors, and the 
executive salary statement. 

In addition to the fixed items, the Board of directors 
considers all tenders of a contract value exceeding 
NOK 250 million. The tenders are assessed according 
to strategic, financial and organisational criteria, and 
significant risk conditions are highlighted separately. 
Contracts of lower value are also dealt with by the 
Board of directors when the risk situation or other 
conditions deem it appropriate. 

Role: Name: Elected byElected by Meeting share 2021Meeting share 2021

Chairman of the 
Board

Dagfinn Neteland Shareholder 10/10

Board member Ann Pedersen Shareholder 10/10

Board member Harald V. Nikolaisen Shareholder 9/10

Board member Ole Falk Hansen Shareholder 10/10

Board member Jill Akselsen Shareholder 10/10

Board member Ole Strøm Employee representative 10/10

Board member Ole Christian Rognlien Employee representative (until 
April)

5/10

Board member Tom Bragen Employee representative (until 
December)

7/10

Board member Jørn Roger Tørre Employee representative (from 
May)

5/10

The composition of the Board of directors and meetings in 2021:

Corporate governance
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OVERVIEW OF THE BUSINESS
The parent company Baneservice AS is wholly 
owned by the Norwegian government. Ownership 
is managed by the Ministry of Trade, Industry and 
Fisheries.

The Norwegian operations are organised under the 
parent company Baneservice AS and the partly 
owned subsidiaries RailCom AS (57%) and PowerOn 
AS (89.9%). In Sweden, the Group is represented 
by the wholly-owned subsidiary Baneservice 
Scandinavia AB. 

The vision of Baneservice is to be “First on track” 
and the business idea is to be the leading provider 
of services and products for technical railway 
infrastructure. 

Bane NOR is the Group’s most important customer. 
The Group also carries out assignments for 
Sporveien AS and is a subcontractor for other major 
contractors operating within the rail and track 
market in Norway. In Sweden, customers are train 
operators and freight terminals, of which Göteborg 
Hamn has been the largest customer. 

In January 2022, the Group’s head office was moved 
from Lysaker in Bærum to Skøyen in Oslo. RailCom 
AS is headquartered in Lillestrøm, PowerOn AS 
in Hokksund and Baneservice Scandinavia AB in 
Gothenburg.   

REPORT ON THE ANNUAL FINANCIAL STATEMENTS 
The financial statements of the Baneservice Group 
are presented in accordance with International 
Financial Reporting Standards (IFRS). The annual 
accounts for the parent company Baneservice AS 
and subsidiaries have been prepared in accordance 
with Norwegian generally accepted accounting 
standards (NGAAP). In the discussion of the figures 
in the following, it is stated which of these two 
accounting principles are used. 

The Board of directors is of the opinion that the 
financial statements give a true and fair view of 
the financial result and financial position as at 31 
December 2021. In accordance with Norwegian 

accounting legislation, the Board of directors 
confirms that the conditions for presenting the 
financial statements based on the going concern 
assumption are met, and thus forms the basis for the 
preparation of the financial statements.

The Board of directors’ account of corporate 
governance is an integral part of the directors’ 
report. As a wholly-owned company of the Ministry 
of Trade, Industry and Fisheries, the Board adheres 
to the Government’s principles for good governance. 
The report is summarised on page 62 of the annual 
report and presented in its entirety on baneservice.
no. It is also stated here that the parent company 
and subsidiaries’ boards, including management 
of the companies are covered by a board liability 
insurance that covers loss of wealth to claims as 
a result of a liability-related action or omission by 
the insured. There is also a report on sustainable 
value creation and responsible business from page 
28 of the annual report. A complete report on the 
employer’s reporting and activity duty in accordance 
with the Norwegian Gender Equality and Anti-
Discrimination Act is available at baneservice.no. 

HIGHLIGHTS 2021
The Group’s revenue in 2021 was NOK 1,570.6 million 
(1,648.3) and the Group’s profit before tax was NOK 
105.8 million (99.1). Good results have been delivered 
in the overall project portfolio through increased 
efficiency and good coordination throughout the 
organisation. 

The business areas are grouped into two segments: 
contractor and other activities. The division into 
segments is an aggregation of the business areas 
that corresponds with the reporting by which the 
Group is managed. Refer to note 2 in the annual 
accounts for further information about the segments. 

BANESERVICE AS:
The parent company has worked on several major 
projects during 2021. Most of the assignments are 
turnkey or main contracts for Bane NOR, or sub-
contracts with Bane NOR as end-customer. The 
biggest projects in progress in 2021 were:

• Replacement of the overhead line system at   
 Kongsvingerbanen completed in spring 2021 after  
 three years of work.
• Two commissions on the InterCity stretch along
  Mjøsa; Venjar-Eidsvoll and Eidsvoll Nord-Langset
• Two commissions on the InterCity stretch 
 Oslo-Skien (UDK 05 and 07)
• Steinkjer train yard

The Baneservice Group also delivered solid results also in 2021. Revenue 
amounted to NOK 1,570.6 million (1,648.3) with a profit margin of 6.7% (6.0).  The 
Board of directors is very pleased with the results, which show that the company 
has consolidated its position as the largest and most profitable contractor in the 
market for technical railway contracts. 

The subsidiary PowerOn AS is included in the Product & development business area. The subsidiaries operate as 
independent companies. 

Operations in 2021
The Baneservice Group is organised 
into four business areas: 

Chief Execu-
tive Officer

CFO Area Quality, HSE 
and external 
environment

RailCom

HR & Communi-
cation

Baneservice 
Scandinavia

Board of director's report 2021

The Group’s revenue and results have had 
the following developments in recent years 
(MNOK):

2017 and 2018 are in accordance with NGAAP. IFRS 
after this. 

Earnings 
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coronavirus pandemic, but courses and training 
were carried out digitally. 

HEALTH, SAFETY AND THE ENVIRONMENT
Sick leave in the parent company in 2021 was 6.8% 
(4.9) and 6.2% (4.9) in the Group. The coronavirus 
pandemic has led to high levels of sick leave in 
both 2020 and 2021. This is due to both a quarantine 
requirements and that there has been a lower 
threshold for staying at home in the event of 
displaying symptoms of coronavirus disease. 

Baneservice AS is an IA company and has a 
systematic plan for individual follow-up of the 
individual employee on sick leave.

The working environment in the Group is considered 
to be very good. The annual employee satisfaction

survey in the parent company was carried out in 
autumn 2021 with a response rate of 73% (80). The 
total score on the employee engagement index 
was 5.1 (4.9) out of 6, which is the highest score 
ever. The Board of directors is very pleased with this 
development, which shows, among other things, that 
the merger and integration with Norsk Jernbanedrift 
in 2020 have been successful, and that despite a 
demanding year with the coronavirus pandemic, 
job satisfaction and commitment to the company 
remain high. 

The parent company’s working environment 
committee has had regular meetings during the 
year. 

The Group follows a Zero Vision strategy for injuries. 
Systematic work is being done to develop a good 
safety culture in all parts of the organisation, 
including risk assessments and safe job analysis, 
as well as the reporting of undesired incidents to 
prevent serious accidents and injuries. In 2021, the 
Group had a total of 7 (8) injuries resulting in sick 
leave. None of the injuries resulted in long-term or 
serious injury.

Each year, the Group gives an award to a unit, 
project or employee that has put HSE in focus and 
achieved extraordinary results in the area. 

Baneservice Days 2021 was cancelled as a physical 
meeting due to the coronavirus pandemic, and the 
HSE prize was therefore not awarded. The 2021 prize 
was presented on Baneservice Days 2022 at the end

 
of January/beginning of February, a meeting that 
also had to be held digitally. The prize was awarded 
to the project “Renewal Skøyen and Lysaker” for 
having completed an intensive project involving a 
large number of people under strict infection control 
measures, and with the highest number of reported 
incidents within the company per million hours 
worked (Near-miss value).

CLIMATE AND THE ENVIRONMENT – SUSTAINABILITY
Baneservice’s ambition is to be a leader in 
sustainability in the industry, which requires 
continuous and systematic work over time.

Baneservice uses the UN Sustainable Development 
Goals as a framework for its work on sustainability. 

• Upgrade of Jaren station, all technical railway works
• Extension of loading gate 5 at Alnabru freight   
 terminal in Oslo (ALB-05)
• Renewal Skøyen and Lysaker
• Track adjustment 

Work has also been done on several framework 
agreements with Bane NOR, including Bergensbanen, 
Sørlandsbanen and in the Oslo Corridor, which had 
significant revenue. Reference is made to more 
detailed information about the individual projects 
from page 48 of the annual report. 
 

BANESERVICE SCANDINAVIA AB:
In 2021, the wholly-owned Swedish subsidiary 
Baneservice Scandinavia AB continued three long-
term assignments for change services at Göteborg 
Hamn, in Halmstad and in Bro, outside Stockholm. In 
addition, the company has been tasked with goods 
transport. The Göteborg Hamn contract was 
terminated in October 2021. Baneservice Scandinavia 
AB operated profitably with good management 
and efficient operations in 2021, and has garnered 
revenue of MNOK 57.0 (65.7) with a pre-tax profit of 
MNOK 8.4 (7.4).

RAILCOM AS:
The subsidiary RailCom AS provides technical 
railway, subway and tram contractor services. In 
2021, there was also good cooperation between 
the subsidiary and the parent company in several 
projects and capacity and expertise have been used 
across the companies. RailCom AS had revenue of 
NOK 182.1 million (201.1) in 2021 and delivered a pre-tax 
profit of NOK 7.7 million (17.5 million). Important projects 
in 2021 have included work on the framework 
agreement for technical railway works in Østlandet, 
renewal Skøyen and Lysaker (sub-contractor for the 
parent company), as well as services related to snow 
fall for Bane NOR.

POWERON AS:
The subsidiary PowerOn AS’s main products are 
system deliveries to switching stations, transformer 
stations and mast points for railway and power 
production. Their activity in 2021 was aimed at delivery 
of materials under framework agreements to 
Bane NOR, as well as the implementation of large 
projects such as conductor rails for Grefsen base, KL 
materials with project design for Lieråsen tunnel and 
conductor rail for Støren base. In 2021, the company 
won a larger framework agreement for catenary and 
cantilever and thus has four long-term agreements 
with Bane NOR. A contract with NRC of around MNOK 
70 was also signed for project design, materials and 
cantilever production for Trønder and Meråker line 
for delivery in 2022 and 2023. Revenue in 2021 was 
NOK 49.9 million (44.3 million), with a pre-tax profit of 
NOK 12.3 million (7.0 million). 

BACK LOG:
The Group’s total order back log at the end of 2021 
was MNOK 2,216 (1,595). The largest contracts that 
were included in the order back log were:

• Installation of ERTMS in railroad tracks for Siemens  
 Mobility. The project runs until 2034.
• New double track on the Venjar- Eidsvoll and   
 Eidsvoll Nord – Langset routes. The projects are   
 ongoing and will be completed in 2022 and 2024  
 espectively.
• Conversion of signalling system at Drammen   
 station. Started autumn 2020 and planned for   
 completion in 2025
• New double track Drammen-Kobbervikdalen   
 (track and catenary). The work began in autumn  
 2021 and will be completed in 2025.
• Rebuilding of the technical railway facility at   
 Bergen Station. The project started in March 2022  
 and will run for two years.  

CASH FLOW, INVESTMENTS, FINANCING AND LIQUIDITY
The Group’s cash flow from operating activities in 
2021 was NOK 245.6 million (136.3). The difference 
between the operating profit and cash flow from 
operational activities is mainly due to changes 
in accounts receivable, accounts payable and 
depreciation. Total investments in 2021 in the Group 
amounted to NOK 24.0 million (24.1) million, and have 
gone to purchases or upgrades of machines and 
equipment that are more environmentally friendly 
and increase the Group’s operational safety. The 
Group’s liquidity as at 31.12.2021 amounted to NOK 
90.7 million (93.2). At the end of the year the Group’s 
total capital was NOK 1,197.5 million (1,276.3). The 
Group’s equity ratio as at 31.12.2021 was 35.1% (28.8). 
The parent company’s equity ratio was 25.6% (28.0), 
in accordance with NGAAP. The Group and the 
parent company’s financial position on the balance 
sheet date is deemed to be good. 

RECRUITMENT AND TRAINING
In order to maintain the Group’s position as a 
leader in its field and a competitive player in the 
market, training, development and recruitment of 
competence are important focus areas. During 
2021, the Group had a total of 20 apprentices and 
internship candidates. There is great competition 
for talented and skilled workers in the industry, a 
development that is expected to continue in the 
future.

Part of the mandatory training for workers is carried 
out on the annual Baneservice Days. In addition to 
implementing the necessary skills development, 
the gathering will contribute to ensuring that all 
employees have insight into and an understanding 
of the Group’s overall objectives, promote the 
desired culture and behaviour, and strengthen 
the sense of a unifyed Group. Baneservice Days 
2021 could not be carried out in person due to the 
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The following UN Sustainable Development Goals are 
most relevant to the Group’s operations: 

No. 5 Gender equality 
No. 8 Decent work and economic growth 
No. 12 Responsible consumption and production 

Baneservice works actively to identify opportunities 
for the Group to contribute to the fulfilment of 
the sustainability goals. The Group’s approach to 
sustainability is divided into the following areas:

The Group has established guidelines that describe 
how the company works within the areas of human 
rights, employee rights, the environment/climate and 
anti-corruption. The code of conduct describes how 
employees in the Group should deal with bullying/
harassment, competition law, the use of social 
media, breaches of the regulations for HSE and 
working hours, etc.

EXTERNAL ENVIRONMENT – ENVIRONMENTAL PROJECT
Baneservice’s contribution to halting climate 
change involves increasing investment in renewable 
resources, making transport more environmentally 
friendly and reducing the greenhouse gas emissions 
and waste volumes in our projects. 

At the end of 2021, an environmental project 
was initiated to raise the focus on becoming a 
leading climate-friendly player in the industry. In 
the spring of 2022, the Board adopted a new and 

aggressive strategy focusing on value creation and 
sustainability. A central area of the environmental 
project is how Baneservice can reduce CO2 
emissions to help achieve the goal of the Paris 
Agreement to limit the temperature increase to 
1.5 degrees Celsius. The Group’s overall goal for its 
climate initiative is to halve our CO2 emissions in 
areas we can directly influence by 2030 (scope 1 and 
2). The strategy for achieving the goals is: 

• Transition to emission-free vehicles. 
• The machine fleet must be renewed and partly   
 electrified. 
• Environmentally friendly biofuels should be used  
 where appropriate. 
• Idling should be reduced. 

An important part of the project is a long-term 
investment programme with the replacement of the 
current fleet to more climate-friendly machines. 

The Group meets the environmental requirements 
imposed by the authorities and customers on the 
Norwegian and Swedish railway and track network. 
The parent company is certified in accordance with 
the ISO 14001 and ISO 9001 environmental standards. 
The subsidiary RailCom AS is also certified according 
to these standards.

The Group’s operations have not resulted in any 
serious environmental damage in 2021.

DIVERSITY AND GENDER BALANCE
The Group works to promote the objectives of 
the Norwegian Anti-Discrimination Act. Activities 
include recruitment, pay and working conditions, 
development opportunities and protection against 
harassment. No reports of breaches of the Group’s 
policies and guidelines have been received within 
the area in 2021. 

At the end of 2021, the Group had 606 (644) 
employees, 473 (309) of whom were employed by 
the parent company. The Group operates in an 
industry that is highly male dominated. 41 of the 
employees in the Norwegian companies are women, 
while no women are employed in the Swedish 
operations. The Board of directors of the parent 
company consists of five shareholder-appointed 
Board members, of which two are women. The three 
employee representatives to the Board are men and 
the Chairman of the Board is male. In the Group’s 
management group, three of the eight members are 
women, including the CEO.

Baneservice aims to increase the proportion of 
women in operative and technical positions within 
the company to 10% by 2025. In 2021, the proportion 
of women in the parent company was 6.6%, of which 
3.8% were in operative and technical positions. 
A number of measures have been implemented in 

7 April 2022

Dagfinn Neteland
Chairman of the 

Board

 Ann Pedersen Jill Akselsen Harald V. Nikolaisen Ole Falk Hansen

Ole Strøm Jørn Roger Tørre  Per Arne Haga  Kjersti Kanne 
CEO

2021 to increase interest among women to work 
in the industry and in the Group. Baneservice 
co-founded Diversitas, Norway’s leading network 
for diversity and gender balance in the construction 
industry in 2019, and is represented on its board of 
directors. In 2020, the company also participated 
in Young People in Building and Construction 
to get more young people to choose to persue 
opportunities in the contruction sector. 

For more detailed information about the Group’s 
sustainability work, see page 28 of the annual report.

FUTURE PROSPECTS, MARKET DEVELOPMENT AND 
STRATEGY
Baneservice is the leading provider of services 
and products for technical railway infrastructure 
in Norway. The Board of directors believes that 
developments in recent years show that the 
company is able to adapt to fluctuating market 
volumes. Baneservice has become a powerful 
and competitive player in the Norwegian market 
for technical railway works, and has been further 
strengthened to meet increased competition. 
Competence in the execution of large projects and 
access to skilled workers has increased. Furthermore, 
the Group has started new initiatives to create 
innovation and increase efficiency in production. 
The Group has maintained its position as the leading 
supplier of technical railway services to Bane NOR in 
2021. 

In order to strengthen its current market position, 
the Group must continue to work on offering good, 
market-adapted solutions based on efficient, 
profitable and sustainable operations. The Group’s 
ambition is to be a leader in complex multi-
disciplinary technical contractor services within both 
new construction and maintenance, and to grow 
organically and structurally in an increasing market. 

The current National Transport Plan (NTP) indicates 
that there will be an increased focus on maintaining 
existing railway infrastructure and building new 
railways during the NTP period. The new NTP (2022–
2033) emphasises a stronger focus on maintenance 

and renewal, which are the core markets for 
Baneservice. The investment rate will also be 
kept high in the coming years as a result of the 
completion of the InterCity projects.

Predictability and a long-term perspective in the 
market are important prerequisites for the Group 
to be able to continue its investment in machine 
investments and the building of professional 
expertise.

EVENTS AFTER THE BALANCE SHEET DATE
On 24 February 2022, Ukraine was invaded by Russia. 
The extensive economic sanctions implemented by 
the countries in the western world on Russia have 
been of great importance to the global economy. 
To date, the consequences for Baneservice 
have not been major. A large proportion of the 
product deliveries to the project business have 
been delivered to the client, in addition to the fact 
that most contracts are index-adjusted. A minor 
part of the Group’s activities may be affected 
by increased prices for product deliveries due to 
increased raw material prices that do not have 
price adjustment mechanisms in the contracts. 
Failure to access spare parts for strategically 
important machines can also have an impact on 
the progress of projects in the event of a prolonged 
conflict. The aforementioned consequences are 
expected to have little effect on the Group’s financial 
development.

ALLOCATION OF PROFITS FOR THE YEAR IN THE PARENT 
COMPANY:

As at 31.12.2021 equity in the parent company 
amounted to NOK 241.2 million (289.1). 

The Board of directors proposes the following 
allocation of the annual profits in Baneservice AS:

Provision for dividends:  NOK 82.6 million 
To/from (-) other equity:   MNOK -48.0 
Total allocated:   NOK 34.6 million

SOCIAL SUSTAINABILITY:
• Health and safety for employees
• Employee rights
• Employee engagement
• Anti-corruption and competition law rules
• Diversity

ECONOMIC SUSTAINABILITY:
• Customer satisfaction
• Workplaces
• Tax
• Sponsorship/support of measures
• Return to owners

ENVIRONMENTAL SUSTAINABILITY:
• CO2 emissions
• Waste sorting
• Local environmental impact (emissions, use of 
chemicals, etc.)
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Annual accounts 
and notes 2021
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Results
Amounts in NOK 1,000 GROUP

Note 2021 2020

Sales revenue 1.2 1.567,993 1.641,254

Gain on the sale of fixed assets 2,587 7,089

Total operating revenue 1,570,580 1.648,343

Cost of goods and subcontractors 521,368 551,123

Payroll costs 3.4 615,439 611,391

Other operating expenses 5 242,231 253,293

Total operating expenses 1.379,038 1.415,807

Operating profit before depreciation 191,542 232,536

Depreciation and write-down of tangible fixed assets 6. 7 77,581 118,133

Depreciation of intangible assets 8 1,995 1,456

Total depreciation and write-downs 79,576 119,589

Operating profit 111,966 112,947

Financial revenue 9 6,724 5,557

Financial expenses 9 -12,873 -19,369

Result of financial items -6,150 -13,812

Ordinary profit before tax 105,816 99,134

Tax cost 10 23,235 21,818

Profit for the year 82,581 77,316

Assigned majority 79,023 70,845

Non-controlling interests 3,558 6,471

TOTAL PROFIT/LOSS (OCI)

Profit for the year 82,581 77,316

Actuarial gains and losses on defined benefit pensions -6,145 5,838

Tax related to items not to be reclassified 1,352 -1,284

Revenue and expenses that will not be reclassified to the profit and loss account -4,793 4,554

Translation differences, majority -1,751 178

Revenue and expenses that will be reclassified to the profit and loss account -1,751 178

Total other income and expenses -6,544 4,732

Total profit for the year 76,037 82,048

Assigned to:

 - Shareholders in the parent company 72,479 75,577

 - Non-controlling interests 3,558 6,471

Total profit for the year 76,037 82,048

Consolidated financial statements 
and notes 2021
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Balance sheet
Amounts in NOK 1,000 GROUP

EQUITY AND LIABILITIES Note 31/12/2021 31/12/2020

Equity

Share capital 16  80,000  80,000 

Other equity  315,125  264,798 

Equity allocated to parent company shareholders  395,125  344,798 

Non-controlling interests  25,614  22,716 

Total equity  420,739  367,514 

Long-term liabilities

Deferred tax 10  41,850  33,769 

Provisions for liabilities 4, 17  16,082  9,703 

Financial leasing 18  20,239  21,051 

Interest-bearing loans – lease obligations 7, 15  134,255  158,592 

Pension liabilities 15  125,744  241,462 

Interest-bearing loans and credit facilities  338,170  464,577 

Total long-term liabilities 338,170  464,577 

Current liabilities

Interest-bearing loans and credit facilities 15  33,457  58,333 

Interest-bearing loans – lease obligations 7, 15  52,850  50,966 

Accounts payable  54,241  74,358 

Tax payable 10  13,273  22,314 

Public duties and liabilities  74,059  79,546 

Other short-term liabilities 13  210,736  158,741 

Total short-term liabilities  438,616  444,258 

Total liabilities  776,786  908,835 

Total equity and liabilities  1.197,525  1.276,349 

Balance sheet
Amounts in NOK 1,000 GROUP

ASSETS Note 31/12/2021 31/12/2020

Fixed assets

Own production of intangible assets 8  15,707  12,908 

Goodwill 8  386,628  386,628 

Right-of-use assets 7  205,221  216,871 

Operating equipment, inventory and other equipment 6  102,432  118,734 

Investment in shares  85  85 

Other long-term receivables  820  1,819 

Total fixed assets  710,893  737,045 

Current assets

Goods inventory and other stock 11  33,989  35,552 

Accounts receivable and contract assets 12  341,980  394,118 

Other receivables 12, 13  18,757  16,540 

Derivatives 14  1,222 -155 

Bank deposits, cash and similar 15  90,684  93,249 

Total current assets  486,632  539,304 

Total assets  1.197,525  1.276,349 

Dagfinn Neteland
Chairman of the 

Board

 Ann Pedersen Jill Akselsen Harald V. Nikolaisen Ole Falk Hansen 

Ole Strøm Jørn Roger Tørre  Per Arne Haga  Kjersti Kanne 
CEO

7 April 2022



About Baneservice    Sustainability    Business Areas    Board of Directors and Management   Annual Report and Accounts About Baneservice   Sustainability   Business Areas    Board of Directors and Management   Annual Report and Accounts

76 Baneservice Annual Report 2021 77Baneservice Annual Report 2021

Changes in equity
Cash flow statement – 
indirect model

Amounts in NOK 1,000 GROUP

NoteNote 31/12/202131/12/2021 31/12/202031/12/2020

Cash flow from operational activities

Pre-tax profit 105,816 99,134 

Gains/losses on disposal of fixed assets -2,587 -7,089 

Depreciation and write-downs of tangible fixed assets and intangible 
assets

6,7,8 79,576 119,589 

Changes to accounts receivable, stock, advance payments to suppliers 61,034 -123,465 

Changes in accounts payable and other short-term liabilities 16,841 28,253 

Tax paid 10 -22,314 -6,134 

Change in provision for guarantee commitments -812 11,063 

Net financial items 9 6,150 13,812 

Changes in other accruals 1,910 1,187 

Net cash flow from operational activities 245,614 136,351 

Cash flow from investment activities

Investment in tangible fixed assets 7 -28,842 -28,290 

Sale of tangible fixed assets 6,701 37,367 

Interest received 9 2,178 1,703 

Net cash flow from investment activities -19,963 10,781 

Cash flow from financing activities

Repayment of long-term liabilities 15 -140,594 -56,596 

Payment of principal amount leases IFRS 16 7 -56,648 -89,209 

Non-controlling interests’ share of dividend from subsidiary -303 -8,600 

Interest paid 9 -10,910 -18,233 

Dividend paid -19,762 -8,758 

Net cash flow from financing activities -228,216 -181,396 

Net adjustment in cash and cash equivalents -2,565 -34,265 

Cash and cash equivalents at the beginning of the period 93,249 127,514 

Cash and cash equivalents at the end of the period 90,684 93,249 

Amounts in NOK 1,000 GROUP

Controlling interest Non-con-
trolling 
interest

Total equity

Note Share 
capital

Translation 
differences

Other equity Subtotal

Equity as at 01.01.2020 80,000 -763 199,431 278,668 25,148 303,816

Profit for the year 70,845 70,845 6,471 77,316

10 Other income and expenses 178 4,554 4,732 4,732

Profit for the year 75,399 75,577 6,471 82,048

Distribution of last year’s 
allocated dividend

-8,758 -8,758 -8,903 -17,661

Other adjustments -689 -689 -689

Equity as at 31.12.2020 80,000 -585 265,383 344,798 22,716 367,514

Profit for the year 79,023 79,023 3,558 82,581

10 Other income and expenses -1,751 -4,793 -6,544 -6,544

Profit for the year 74,230 72,479 3,558 76,037

Distribution of last year’s 
allocated dividend

-19,762 -19,762 -505 -20,267

Other adjustments -2,390 -2,390 -155 -2,545

Equity as at 31.12.2021 80,000 -2,336 317,460 395,125 25,614 420,739
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General information 

Baneservice AS is a Norwegian company that is wholly owned by the Norwegian government. Ownership is 
managed by the Ministry of Trade, Industry and Fisheries. Baneservice is the leading contractor of technical 
railway infrastructure services and products. The business is mainly carried out in Norway, while one of three 
subsidiaries operates in Sweden. 

FRAMEWORK FOR PREPARATION OF THE ANNUAL ACCOUNTS
The consolidated financial statements of Baneservice are presented in accordance with the International 
Financial Reporting Standard (IFRS), as approved by the EU, as well as Norwegian disclosure requirements as 
set out in the Norwegian Accounting Act. The parent company’s and subsidiaries’ accounts have been set up in 
accordance with NGAAP. 

Note 24 Significant accounting principles describe principles for consolidation.  

The basis is historical cost accounts with the exception of financial instruments that are measured at fair value. 

Preparation of accounts in accordance with IFRS requires the use of estimates. Furthermore, applying 
Baneservice's accounting principles requires that management exercise good judgement. Areas requiring the 
use of a high degree of judgement, or that are highly complex, or areas where assumptions and estimates are 
material to the accounts are described in note 24 Significant accounting principles for accounting assessments, 
estimates and assumptions. 

Note 1 Operating revenue

Notes

Amounts in NOK 1,000 GROUP

Distribution of operating revenue by business areas 2021 2020

Product & Development 51,303 48,405

Large Projects 295,354 388,358

Maintenance 786,786 417,361

Machines 224,195 530,765

Staff/support 1,715 1,119

Total Baneservice AS 1.359,353 1.386,008

RailCom AS 182,076 201,068

Baneservice Scandinavia AB 57,004 65,688

PowerOn AS 49,944 44,259

Elimination -77,797 -48,680

Total operating revenue 1,570,580 1.648,343

Distribution of operating revenue by geography 2021 2020

Norway 1.513,577 1.582,651

Sweden. 57,004 65,692

Total operating revenue 1,570,580 1.648,343

Distribution of operating revenue according to revenue recognition principle 2021 2020

Share of operating revenue recognised over time 91% 92%

Share of operating revenue recognised at a given time 9% 8%

Total operating revenue 100% 100%

Distribution of operating revenue by type of customer 2021 2020

Share of operating revenue with public customers 68% 79%

Share of operating revenue with private customers 32% 21%

Total operating revenue 100% 100%

Disaggregated operating revenue divided by business area (market) and by geography are presented in Note 2 Seg-
ment Information. Information about the transaction price for full or partial non-performance obligations is included in 
note 2 Segment information on order back log.
Information about contract receivables and contract assets is presented in note 12 Customer and other non-inter-
est-bearing receivables. 
Information about contractual obligations is presented in note 13 Other current receivables and other current liabilities

Amounts in NOK 1,000 GROUP

20212021 20202020

The recognised amount in the year that was included in the IB contractual obli-
gation

26,901 557

Amounts in NOK 1,000          GROUP

2021 2020

Revenue from manufacturing contracts 1.419,7961.419,796 1.505,188

Revenue from sale of services 103,795 106,389

Revenue from sale of goods 44,230 29,677

Total operating revenue 1.567,821 1.641,254

Rental income 172 0

Other income 2,587 7,089

Total other income 1,570,580 1.648,343

Operating revenue includes all revenue from contracts with customers.
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Note 2 Segment information

The Group’s business areas mainly operate within the market for rail-related infrastructure. In this market 
there are two dominant clients, Bane NOR and Sporveien. The Group mainly has these two customers as 
contract parties, either in design and build contracts or in unit price contracts. In some projects, the Group is a 
subcontractor to a full service or lead contractor, with Bane NOR or Sporveien as the client. 

The Group has grouped the business areas into two segments:
1. Contracting
2. Other activities

The operating segments are an aggregation of the business areas used in the management reporting structure 
which assess performance and profitability at a strategic level. Follow-up of the business areas in accordance 
with the above figure is carried out according to NGAAP and the result is followed up according to EBITDA and 
EBT. Reporting on the operating segments is carried out in accordance with IFRS.

The Group has the following organisational structure:

SEGMENT 1 CONTRACTOR:
This segment consists of the business areas Development, Maintenance and Machines in the parent company as 
well as the subsidiary RailCom AS. 

The Development & expansion business area is responsible for large multidisciplinary projects that often run over 
several years. The contracts are mainly design and build and unit price contracts in large maintenance projects or 
greenfield. The client is Bane NOR, as well as major interdisciplinary contractors with Bane NOR as the client. 

Track technology supplies railway-specific projects in signalling, telecommunications, low-voltage, overhead 
line, tracks, welding and safety guards. The business area may also have smaller interdisciplinary projects. The 
customers include Bane NOR, Sporveien and other major contractors. These contracts are mainly construction 
contracts and framework agreements, but also design and build for smaller interdisciplinary projects. Projects can 
run over short periods of time (a weekend) or over several years (e.g. framework agreements). 

The Machines business area is responsible for the parent company’s projects and services within mechanical 
track maintenance. The unit has a large fleet of railway-specialised materials such as track alignment tamping 
machines, ballast distributors, track stabilisers, industrial vacuums and foundation drills. Surveying services 
are also located within the business area. A significant proportion of the deliveries are made to projects in the 
Development & Expansion and Track technology business areas. Other contracts are mainly for Bane NOR and are 
larger construction contracts and framework agreements within heavy maintenance. 

A 57% share of the subsidiary RailCom AS is owned by Baneservice AS, and it is operated as an independent 
subsidiary. The company operates in the same market as the parent company, but carries out smaller projects in 
terms of volume and risk. The main customers are Bane NOR and Sporveien, as well as major lead contractors. 

SEGMENT 2 OTHER ACTIVITIES:
This segment covers the other business areas that have partially related deliveries to the Contractor segment and 
supports this core business. These business areas have other types of contracts and other customers, but operate 
mainly within the same market. 
This segment consists of the Product & development business area and the subsidiary Baneservice Scandinavia 
AB in Sweden.

The Product & development business area is responsible for product and service deliveries that are not delivered 
in the other business areas. These are: 

• The Electrical workshop, which performs repairs and audits of minor equipment for mainly Bane NOR, Vy and  
 Mantena. 
• The partly owned subsidiary PowerOn (89.9%) that provides products and services within rail and power   
 generation. 
• Engineering services, which provides consultancy services on project design for all technical railway-related  
 areas, both internally within the Group and for external customers.

BS Scandinavia AB is a wholly-owned subsidiary that provides shunting services and freight transport services in 
the Swedish rail market. The contracts are often long-term (three to seven years) and the key customers have been 
Göteborg Hamn, Coop, as well as freight train operators.

Accounting principles:
The business areas are followed up according to NGAAP and the IFRS effect on EBITDA is therefore not split into the 
two segments.

Chief Execu-
tive Officer

Large Projects Maintenance

RailCom

Baneservice 
Scandinavia

Machines Product and 
Development
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Amounts in NOK 1,000 GROUP

PROFIT AND LOSS ACCOUNT 
2020

Contractor 
services

Other 
services

Elim. * IFRS adjust-
ment

Total IFRS

External revenue 1.497,994 150,349 0 0 1.648,343

Internal revenue 33,588 15,092 -48,680 0 0

TOTAL REVENUE 1.531,582 165,441 -48,680 0 1.648,343

Operating profit before depre-
ciation (EBITDA)

131,103 28,585 0 72,848 232,536

Pre-tax profit (EBT) 44,511 15,722 -14,097 38,902 99,134

KEY FIGURES PROFIT

EBITDA margin 8.6% 17.3%   14.1%

Profit margin (EBT) 2.9% 9.5%   6.0%

Order back log

Order back log 2021 809,060 46,555   855,615

Order back log in coming years 739,526 0   739,526

* Applies to intra-group transactions

Amounts in NOK 1,000 GROUP

PROFIT AND LOSS ACCOUNT 
2021

Contractor 
services

Other 
services

Elim. * IFRS adjust-
ment

Total IFRS

External revenue 1.427,495 143,085 0 0 1.570,580

Internal revenue 77,790 7 -77,797 0 0

TOTAL REVENUE 1.505,284 143,092 -77,797 0 1,570,580

Operating profit before depre-
ciation (EBITDA)

116,348 36,349 0 38,845 191,542

Pre-tax profit (EBT) 41,059 26,498 -4,495 42,755 105,816

KEY FIGURES PROFIT

EBITDA margin 7.7% 25.4%   12.2%

Profit margin (EBT) 2.7% 18.5%   6.7%

Order back log

Order back log 2022 840,373 99,062   939,435

Order back log in coming years 1.329,681 32,000   1.361,681

* Applies to intra-group transactions.

Amounts in NOK 1,000 GROUP

Payroll expensesPayroll expenses 20212021 20202020

Payrol expenses incl. remuneration to the Board 482,832 482,301

Employer’s tax 80,364 79,088

Pension costs * 35,064 32,990

Other benefits 17,179 17,012

Subtotal 615,439 611,391

* See also Note 13

Norway Sweden

Average number of FTEs 598 36

Note 3 Payroll expenses

Note 4 Benefits to senior executives and the Board of directors
The guidelines for the determination of salaries and other remuneration to senior executives in Baneservice 
have been prepared in accordance with the Guidelines for salaries and other remuneration to senior executives 
in companies and companies with a state ownership interest stipulated by the Ministry of Trade, Industry and 
Fisheries of 30.4.2021. In accordance with Section 8 of the company’s articles of association, the company’s 
guidelines must also contain the content set out in Section 6–16a of the Norwegian Public Limited Liability 
Companies Act. Pursuant to Section 6–16a (5) of the Norwegian Public Limited Liability Companies Act, the 
guidelines must be presented to the ordinary general assembly for the first time in 2022 for approval.

Payroll reports in accordance with Section 6–16b of the Norwegian Public Limited Liability Companies Act and 
the regulations must be presented to the ordinary general assembly no later than 2023. 
 
REMUNERATION GUIDELINES FOR BOARD MEMBERS
The Chairman of the Board and other members of the Board of Baneservice receive remuneration as board 
members. The remuneration is determined by the general assembly. Employee-elected board members receive 
the same remuneration as shareholder-elected board members. None of the shareholder-elected board 
members are employed by the company.

None of the board members elected by the employees are senior executives of the company. The employee-
elected board members receive wages, pensions and other remuneration such as bonuses, car allowances, etc. 
in accordance with the company’s general terms of employment.

The Chairman of the Board and other board members have no compensation agreements in the event of 
dismissal or changes in their positions as board members.

GUIDELINES FOR REMUNERATION TO BANESERVICE MANAGEMENT
This declaration includes the CEO and management team of Baneservice AS, AS well as the general manager of 
wholly-owned subsidiaries (senior executives).

The Board of directors of Baneservice AS is responsible for ensuring that the various elements of the salary 
policy are complied with in the parent company as well as in wholly owned subsidiaries. The Board of directors 
determines the annual compensation to the CEO as well as the general terms and conditions of the company’s 
incentive schemes for senior executives. The CEO determines the remuneration of the other members of the 
management group of Baneservice AS.

DEVIATION FROM THE GUIDELINES
The Board may decide to fully or partially deviate from the guidelines in individual cases provided that there are 
special circumstances necessitating this in the interests of safeguarding the company’s long-term interests, 
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financial sustainability or to ensure the viability of the company. If the Board of directors deviates from the 
guidelines, this must be explained in the minutes of the board meeting. Potential deviations and the reasoning 
for these is described in the report on salaries and other remuneration to senior executives in Baneservice at the 
ordinary general assembly.

GUIDELINES RELATING TO THE COMPANY’S BUSINESS STRATEGY, LONG-TERM INTERESTS AND FINANCIAL SUSTAINABILITY
Baneservice’s business strategy is to be the leading provider of services and products to technical railway 
infrastructure and to deliver this in a safe, responsible and sustainable way. In a labour market characterised 
by strong competition for the most qualified employees, Baneservice must have competitive, transparent and 
stimulating remuneration principles that help to attract, develop and retain employees. The company’s financial 
compensation policy is aligned with the company’s business strategy. 

The salary of the company’s management is determined on the basis of the responsibilities and complexity 
of the position. Regular comparisons are carried out with equivalent roles in other companies to ensure a 
competitive salary level. At the same time, salary and remuneration schemes are assessed against internal 
factors to ensure that the total remuneration is within the company’s financial capacity.

GENERAL PRINCIPLES:
Determination of remuneration to senior executives is based on:
• The need to offer competitive terms to ensure the company’s competitiveness in the labour market.
• Incentivising management to maximise long-term sustainable value creation for the company’s owner and  
 other stakeholders.
• An obligation to exercise moderation through responsible non-market-leading remuneration. Remuneration  
 will not be higher than is necessary to attract and retain the desired competence, and will be in line with the  
 government’s guidelines.

The pension plans for senior executives are moderate and in accordance with government guidelines. 

The overall remuneration of senior executives consists of the following elements, which are explained in more 
detail below:
• Basic salary
• Annual performance-related pay
• Pension schemes
• Other compensation elements such as Internet connection and company car
BASIC SALARY
The main principle of Baneservice is that senior executives will be remunerated with a fixed salary. The salary is 
adjusted annually, with effect from 1 January for the CEO and management group of Baneservice AS, and on 1 
April for the general manager of subsidiaries. Salary adjustments for senior executives are viewed in the context 
of adjustments to other employees. 
PERFORMANCE-RELATED PAY – BANESERVICE AS' MANAGEMENT TEAM
The performance-dependent pay scheme for senior executives helps to realise Baneservice’s strategy, as well 
as to ensure long-term value creation and capital allocation. Variable salary elements may, however, be used to 
a limited extent and will be in accordance with the following main guidelines:  

• There must be a clear correlation between the criteria on which the variable salary is based and the   
 company/group’s adopted objectives.
• Variable salaries must be based on objective, clearly defined and measurable criteria.
• The assessment of whether objectives have been achieved should include an evaluation of several relevant  
 and targeted elements.
• It is based on the assumption that the result-dependent pay element is transparent and easy to understand.       
• The variable salary elements will not exceed a total of six monthly salaries.
• The variable salary plan will be subject to annual evaluation in order to account for changed assumptions  
 that the Board considers relevant. 
• The criteria for the variable salary must be determined prior to the period in which it is measured.  

The strategic goals of the Group’s strategy moving toward 2025 are: 
• Organic growth for turnover of NOK 400 million
• EBITDA margin exceeding 10%
• Return on capital employed (ROCE) being above 12%
• No serious injuries
• Halve CO2 emissions by 2030
For 2022, the targets are focused on profitability and health, safety and the environment. Baneservice’s project 
activities involve work on and near tracks, and are naturally associated with a high risk of undesired incidents 
and injuries. The company shall have a working environment and a culture that promotes safety and focus on 

preventing injuries and illness, and this is reflected in the goals of the incentive scheme. 

The 2022 variable salary scheme is linked to a financial target and an HSE target, and is weighted at 80% 
and 20% respectively. The financial goal for 2022 is budgeted EBITDA for the Group. The goals within HSE are, 
respectively, 4 RUIs per employee (reported undesired incidents), HSE minutes and the number of safety rounds/
management inspections. The HSE goals apply to Baneservice AS. Achievement of the targets gives a result 
of anywhere from 0 to 2 monthly salaries, where maximum results are achieved by 30% better EBITDA than the 
budget, as well as the achievement of all three HSE goals.

The following other conditions apply:
• Linear counting between threshold values 
• The results of HSE objectives are contingent on the financial goal being achieved
• All three HSE objectives must be met to achieve the HSE portion.
• The Board may adjust the financial objective for extraordinary circumstances

PROFIT-RELATED PAY – SUBSIDIARY
No variable salary scheme has been established for the CEO of BS Scandinavia AB for 2022.
PENSION SCHEMES AND PERSONNEL INSURANCE SCHEMES
New employees must be affiliated with the current collective pension scheme in the respective companies. The 
current pension scheme in Baneservice is defined contribution-based. The annual contribution constitutes 6% 
of a salary between 0 and 7.1 G (base amount) and 8% of a salary between 7.1 G and 12 G. The pension basis for 
retirement pensions shall not exceed the maximum limit of 12 G, cf. the Norwegian Defined Contribution Pension Act. 

In connection with the transition from a defined benefit scheme to a defined contribution scheme in 2009, a 
small number of employees in the parent company were included in the old scheme, which at the same time 
was phased out. 

In order to be competitive, the Group must be able to offer pension schemes that enable the recruitment of 
well-qualified senior managers. As a general principle, pension entitlements to senior executives shall be based 
on equivalent pension plans that apply to all employees. Any pension agreements entered into with senior 
executives that deviate from the norm must be approved by the Board of directors. Any obligation that the 
company/group may enter into regarding pension plans for managers shall, to the extent practical and possible 
within the current rules for pensions, be covered by an insurance contract with a life insurance company. 

For employees of Baneservice AS, the pensionable age is 70, with the option of earlier retirement at the age of 62, 
provided that the company is covered by the AFP (Agreement Contracted Pension) joint scheme in the private sector. 

Senior executives are covered by the collective personnel insurance schemes that apply to other employees. 
This includes group life insurance, disability pension, one-off payment for disability, occupational injury, accident 
insurance, child insurance and business travel insurance. 

Baneservice Scandinavia AB has pension rights through the company Collectum and obligations that are fund-
based. The retirement age is 65 years.
REMUNERATION RELATED TO SHARES, ETC.
Senior executives have no forms of remuneration related to shares, nor will the company’s management 
employees receive remuneration or other remuneration for board positions in other companies in the same 
group.

SEVERANCE PAY SCHEMES
If a senior executive has entered into an employment contract in which he/she waives their rights associated 
with protection against termination under the Norwegian Working Environment Act, an agreement may be made 
regarding severance pay. Severance pay will not be used in cases of voluntary termination of employment. In 
the event of a claim on the part of the company concerning immediate resignation, the total remuneration for 
severance pay and salary during the agreed period of notice should not exceed 12 monthly salaries. The right to 
severance pay will lapse in the event of termination due to gross breach of duty or breach of the employment 
contract.

In connection with downsizing processes, where voluntary termination agreements are entered into for 
managers, the severance pay in total including salary during the notice period that may be paid can amount to 
up to 12 monthly salaries. 

REPORT ON FOLLOW-UP OF THE MANAGEMENT PAY DECLARATION FOR 2021
The Board of directors confirms that the guidelines applicable to 2021 have been followed in 2021, with one 
exception set out below. 
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REMUNERATIONS TO THE BOARD OF DIRECTORS:  
Remuneration to the Board of directors is paid after the company’s ordinary general assembly is held, usually 
in June. The ordinary general assembly 2021 was held on 4 June and remuneration to the Board of directors was 
paid on 11 June. 

Amounts in NOK 1,000 GROUP

Job title Name Fixed 
salary

Accrued 
variable 

salary 

Pension 
costs

Com-
pany 

car

Other 
bene-

fits

Total 
remun-
eration

CEO Ingvild Storås 2,490 0 92 126 59 2,767

Director, Large Projects Terje Wilhelmsen 1,610 261 92 135 21 2,118

Director, Product & 
Development

Kjetil Nevstad 1,607 261 92 125 6 2,091

HR Director Ann-Christin Gussiås 1,399 227 92 0 10 1,728

CFO Morten Frogner 1,605 261 92 0 2 1,960

Director, Maintenance Kjell Myhr 1,657 269 92 0 14 2,032

Director HSE, quality and 
external environment

Astri Thuesen 1,293 211 91 0 4 1,599

Director Machines Erik Hedvald Nilsen 1) 445 0 15 0 2 462

Director Machines Daniel Hatcher 2) 1,154 210 88 0 3 1,454

VD Baneservice Scandinavia AB Jörgen Eyram 1,242 0 244 0 0 1,486

1) 01.01.- 28.02.
2) 01.03. - 31.12.

Amounts in NOK 1,000 GROUP

Chairman of the Board  Dagfinn Neteland              434,0 

Board member  Ann Pedersen              217,0 

Board member  Harald V. Nikolaisen              217,0 

Board member  Ole Falk Hansen              217,0 

Board member  Jill Akselsen              217,0 

Board member (employee representative)  Ole Strøm              217,0 

Board member (employee representative)  Ole Christian Rognlien              217,0 

Board member (employee representative)  Tom Bragen              217,0 

Board member (employee representative)  Finn Falkenhaug (deputy)                16,8 

Subtotal            1.969,8 

BENEFITS TO SENIOR EXECUTIVES

SEVERANCE PAY SCHEMES 
In accordance with the current employment contract entered into in 2012, the CEO of the parent company 
agreed to a final severance period of 12 months, which is six months longer than the recommendations in the 
current guidelines. In its assessment, the Board assumed a market-adapted level for the severance pay period 
and assessed that this was the current level in comparable companies at the time of employment. The agreed 
severance pay scheme also stipulated that if the employee received other paid work during the severance pay 
period, this salary would be deducted from the severance pay. 

With this limitation, it was the Board’s assessment that the said severance pay agreement was adapted correctly 
to the market. After the change of the CEO as of 01.01,2022, there is no deviation from the guidelines. 

Note 5 Other operating expenses

Amounts in NOK 1,000 GROUP

20212021 20202020

OTHER OPERATING EXPENSES

Rent 24,080 26,853

Leasing of machinery and cars 45,437 29,346

Insurance 4,401 5,205

Audit fee 1,114 1,322

Other fees 9,897 12,773

IT costs 12,285 12,930

Other operating expenses 145,016 164,865

Total other operating expenses 242,231 253,293

REMUNERATION OF THE GROUP’S SELECTED AUDITORS

Statutory audit (including technical assistance with the annual accounts) 1,000 736

Tax advice (incl. technical assistance with tax return documents) 90 91

Other services outside auditing 56 558

Total remuneration to auditor 1,146 1,385

REMUNERATION OF OTHER AUDITORS

Statutory audit (including technical assistance with the annual accounts) 145 586

Other certification services 20 12

Tax advice (incl. technical assistance with tax return documents) 18 37

Other services outside auditing 35 47

Total remuneration to auditor 217 682

Total remuneration to auditor 1,363 2,067

Remuneration to the auditor is stated excluding VAT.
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Note 6 Tangible fixed assets

Amounts in NOK 1,000 GROUP

Machinery Vans/trucks and 
cars

Tools and 
fixtures

Subtotal

Acquisition value 1.1.2020 328,411 11,257 77,817 417,485

Additions 2020 17,952 560 5,630 24,142

Disposals 2020 -38,237 -642 -38,879

Acquisition value as at 31.12.2020 308,126 11,175 83,447 402,748

Acc. depreciation as at 31.12.2020 198,349 8,463 66,582 273,394

Write-downs as at 31.12.2020 10,620 0 0 10,620

Book value as at 31.12.2020 99,157 2,712 16,865 118,734

Depreciation and write-downs for the year 
2020

24,285 1,153 7,169 32,607

Machinery Vans/trucks and 
cars

Tools and 
inventory

Subtotal

Acquisition value 1.1.2021 300,000 11,176 83,252 394,428

Acquisition 2021 15,980 1,530 6,537 24,047

Disposal 2021 -14,634 -1,558 -639 -16,831

Acquisition value as at 31.12.2021 301,346 11,148 89,150 401,644

Acc. depreciation as at 31.12.2021 203,401 8,584 73,586 285,572

Write-downs as at 31.12.2021 13,640 0 0 13,640

Book value as at 31.12.2021 84,305 2,564 15,564 102,432

Depreciation and write-downs for the year 
2021

18,377 1,124 7,515 27,016

Financial lifespan 3 – 30 years 3 – 8 years 3 – 10 years

Amounts in NOK 1,000 GROUP

Depreciation and write-downs for the yearDepreciation and write-downs for the year 20212021 20202020

Tangible fixed assets 27,016 32,607

Rights of use (IFRS 16) 1) 50,565 85,526

Total depreciation and write-downs for the year 77,581 118,133

1) See Note 7

PLEDGES
Information on pledged tangible fixed assets is provided in Note 23 Pledges and guarantees. 

Depreciation plan – straight line

Note 7 Lease agreements

THE GROUP AS A LESSEE
Baneservice has several different lease obligations related to the business. The Group chooses to lease 
individual fixed assets instead of buying, as this provides flexibility and ensures that the Group has the best 
possible use of fixed assets. 

Baneservice uses the option to not carry short-term lease agreements (<= 12 months) and lease agreements 
where the underlying asset has a value of less than TNOK 50 to the balance sheet. For 2020 and 2021, the rental 
cost for these was:

RIGHTS OF USE OF ASSETS

The rental term refers to the agreed rental term for each rental agreement. Some agreements have a clause 
concerning termination subject to a fee. For the Group’s leases, it is assessed with reasonable certainty that the 
lease agreements will not be terminated prematurely, and this assessment is made for each individual lease 
contract. For most rental agreements, purchase options are not available, but this may be relevant for individual 
agreements. Baneservice assesses return or possible purchase for each underlying asset at the end of the lease 
period, if applicable. The agreements run over different periods of time, the longest agreements being for a 
period of 10–15 years, but most will run for 3–5 years. In exceptional cases, agreements have been entered into 
that run for an unspecified time, but with a notice period of 3 months. 

Baneservice has entered into group agreements with leasing companies for the rental of fixed assets, cars and 
other equipment. Lease agreements are primarily entered into for a period of 3–5 years. Leased fixed assets are 
depreciated on a straight-line basis over the period of the lease. 

Amounts in NOK 1,000 GROUP

20212021 20202020

Lease agreements exempt from IFRS due to low value or short duration 60,025  47,174 

Amounts in NOK 1,000 GROUP

Leased buildings Leased machin-
ery

Leased cars Subtotal

Book value 01.01.2020                    40,800                  170,229   35,364   246,393 

Depreciation                   -16,376                   -51,260   -17,890 -85,526 

Acquisition                    27,895 0  31,810 59,704 

Adjustments                            62                      3,011    65   3,238 

Interest rate change effects                            24                         862     0     886 

Book value 31.12.2020                    52,505                  122,842    49,349 224,696

Depreciation                   -16,227                   -21,848  -12,490 -50,565 

Acquisition                    12,542                      9,542   13,716 35,799 

Adjustments                     -1,548                           34   -3,127  -4,709 

Interest rate change effects                              0                                0   0     0 

Book value 31.12.2021                    47,272                  110,502  47,447 205,221 
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LEASE OBLIGATIONS
Undiscounted lease obligations:

PLEDGES
Information on pledged tangible fixed assets is provided in Note 23 Pledges and guarantees.

Amounts in NOK 1,000 GROUP

Leased buildings Leased machin-
ery

Leased cars Subtotal

Book value 01.01.2020  41,081  160,810  35,796  237,687 

Acquisition  27,895  -    31,835  59,730 

Cash flow  -17,287  -59,285  -18,276  -94,849 

Interest expenses  2,523  2,477  640  5,640 

Adjustments  221  162  69  452 

Interest rate change effects  874  24  0    898 

Book value 31.12.2020  55,306  104,188  50,064  209,558 

Acquisition  12,550  9,534  13,716  35,799 

Cash flow  -17,384  -27,974  -13,056  -58,414 

Interest expenses  1,139  2,391  527  4,058 

Adjustments  -3,251  2,146  -2,792  -3,896 

Interest rate change effects  0    0    0    0   

Book value 31.12.2021  48,360  90,286  48,459  187,105 

The capitalised R&D is associated with a new monitoring system for rail power for overhead line installations in 
the subsidiary PowerOn AS. 

ALLOCATION OF GOODWILL TO CASH-GENERATING UNITS
Goodwill is allocated to those of the Group’s cash-generating units that are expected to derive synergies from 
the business merger. In essence, goodwill is allocated to business units. The allocation is shown in the overview 
below:

Note 8 Intangible assets

Amounts in NOK 1,000 GROUP

GoodwillGoodwill Own production of intangible Own production of intangible 
assetsassets

Acquisition cost 31.12.2020 386,628 14,364

Acquisitions for the year 2021 0 4,793

Disposals for the year 2021 0 0

Acquisition cost 31.12.2020 386,628 19,158

Accumulated depreciation as at 31.12.2021 0 3,451

Book value 31.12.2021 386,628 15,707

Depreciation for the year 2021 0 1,995

Amounts in NOK 1,000 GROUP

31/12/202131/12/2021 31/12/202031/12/2020

RailCom AS  43,590  43,590 

PowerOn AS  70,400  70,400 

Baneservice AS  272,638  272,638 

Subtotal  386,628  386,628 

WRITE-DOWN TESTS FOR GOODWILL
The Group has carried out tests to assess any impairment of goodwill and intangible assets. In the impairment 
test, the book value is measured against the recoverable amount from the cash-generating unit to which 
the asset is allocated. The recoverable amount from cash-generating units is determined by calculations of 
the utility value. The utility value is calculated based on a discount of expected future cash flows before tax, 
discounted with a relevant discount rate (WACC) before tax taking into account the maturity and risk. 

Budgets and business plans are based on assumptions for demand, material costs, labour costs and the 
general competitive situation in the markets in which Baneservice operates. The assumptions are based on 
experience and external sources.

RAILCOM AS
Expected cash flows for 2022 in the calculation of the recoverable amount are based on the approved budget 
for 2022. The company has delivered stable revenue and EBITDA margins between 11% and 15% in recent years. 
The company is expected to continue delivering above-average EBITDA margins for the industry and is expected 
to maintain its market position. The market for rail construction services is expected to rise more than inflation in 
the coming years, but the forecasted growth in turnover (terminal value) in the test is set to 2%.  
No major changes in the company’s capital expenditure are expected, either in the form of investments or 
working capital.

POWERON AS
Expected cash flows for 2022 in the calculation of the recoverable amount are based on the approved budget 
for 2022. The company is in a growth phase and has had increased turnover over the past few years. EBITDA 
margins have been good. Significant market growth is expected for the company’s services. Nevertheless, 
somewhat lower EBITDA margins have been assumed in the test as a result of expectations of sharper 
competition in the market.

The company’s development project will be concluded in 2022. A somewhat lower level of investment is then 
expected. No major changes in the company’s working capital are assumed.

BANESERVICE AS
Expected cash flows for 2022 in the calculation of the recoverable amount are based on the approved budget 
for 2022. The company has delivered stable revenue and EBITDA margins (NGAAP) of around 10% in recent years. 
The company is expected to maintain its competitiveness. The market for rail construction services is expected 
to rise more than inflation in the coming years, but the forecasted growth in turnover (terminal value) in the test 
is set to 2%.  
The company expects increased capital expenditure.Goodwill is related to synergy gains from the acquisition of RailCom AS in 2016, and from when NJD Holding AS 

merged with Baneservice AS in 2019 with the accounting effect as of 1.1.2020.
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WRITE-DOWN TEST OF GOODWILL IN 2021
The calculated value of the individual cash flow-generating unit exceeded the book value by a relatively good 
margin at the end of 2021 for all units in the test. 
The following main assumptions were used as the basis for the tests:

2% growth in sales in the terminal value for all cash-generating units has been calculated.

SENSITIVITY ANALYSIS FOR KEY ASSUMPTIONS
All acquisitions were more recent, and the write-down test did not reveal the need for further analysis of the 
underlying values. 

The segments will only be subject to a write-down situation in the event of a significant change in the 
assumptions applied. Management is of the opinion that there is little possibility of changes that will result in the 
book value exceeding the recoverable amount. 

GROUP

AssumptionsAssumptions RailCom ASRailCom AS PowerOn ASPowerOn AS Baneservice ASBaneservice AS

Growth in turnover up to terminal value 3.0% 14.0% 3.0%

Discount factor (WACC after tax) 8.2% 8.2% 8.2%

Note 9 Net financial items

Amounts in NOK 1,000 GROUP

Financial incomeFinancial income 20212021 20202020

Interest income 355 208

Currency gain 4,547 3,854

Other financial income 1,823 1,495

Total financial incomeTotal financial income 6,724 5,557

Financial expensesFinancial expenses 20212021 20202020

Interest expensesInterest expenses 10,208 15,717

Currency lossesCurrency losses 1,963 1,136

Other financial expensesOther financial expenses 702 2,516

Total financial expensesTotal financial expenses 12,873 19,369

Note 10 Tax expenses

Amounts in NOK 1,000 GROUP

Cost of tax recognised in the profit and loss account:Cost of tax recognised in the profit and loss account: 20212021 20202020

Current tax:

Current tax payable for the year 13,273 22,314

Preliminary tax paid Sweden 1,881 0

Deferred tax:

Change in recognised net deferred tax 8,081 2,592

Deferred tax added on acquisition 0 -3,088

Cost of tax 23,235 21,818

Reconciliation of effective tax rate 

2021 2020

Pre-tax profit 105,816 99,134

Tax calculated at 22% 23,279 21,809

Non-deductible costs -872 3,344

Accrued interest deducted in previous years 0 -3,692

Group contribution 0 0

Miscellaneous 828 357

Cost of tax 23,235 21,818

Costs relating to tax in the profit and loss account 23,235 21,818

Cost of tax for discontinued activities 0 0

Cost of tax 23,235 21,818
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Liabilities and deferred tax assets: GROUP

Temporary differences Balance sheet Profit and loss 
account

Other income and 
expenses (OCI)

2021 2020 2021 2020 2021 2020

Deferred tax assets

Pensions -16,082 -9,703 12,524 -10,936 -6,145 5,838

Fixed assets 87,614 97,922 10,308 -11,866

Construction contracts 152,160 110,813 -41,347 8,867

Other differences 344 -7,614 -7,959 5,462 -1,751 178

Deferred tax assets - 
gross

224,037 191,418 -26,474 -8,473 -7,896 6,016

Deferred tax liabilities

Book value of lease agreements -13,069 -15,783 -2,714 25,745

Provisions and short-term liabilities -20,739 -22,137 -1,398 -11,330

Deferred tax liabilities – gross -33,808 -37,920 -4,113 14,415 0 0

Net temporary differences 190,229 153,497 -30,586 5,942

Net deferred tax 41,850 33,769 -6,729 1,307 -1,352 1,284

The Group recognises the liability and deferred tax asset only if the Group has a legal right to offset these and 
only the liability and asset for deferred tax that is within the same tax regime.

The distribution of dividends to the parent company’s shareholders does not affect the company’s period tax or 
deferred tax liability.

Reconciliation of net liability for deferred tax GROUP

20212021 20202020

Opening balance as at 1.1. -33,769 -36,361

Costs/income from taxes recognised via the profit and loss account -6,729 1,307

Costs/income from taxes recognised via other income and expenses -1,352 1,284

Other adjustments 0 0

Net liability for deferred tax as at 31.12 -41,850 -34,713

The Group’s loss carried forward as at 31 December 2020 falls due as follows: 2021 2020

No due date 0 0

Total deficit carried forward 0 0

Note 11 Holdings

Amounts in NOK 1,000 GROUP

31/12/202131/12/2021 31/12/202031/12/2020

Stock of finished goods 24,439 25,319

Stock in projects 9,550 10,233

Subtotal 33,989 35,552

Note 12 Customer and other non-interest-bearing receivables

Amounts in NOK 1,000 GROUP

20212021 20202020

Invoiced accounts receivable 257,399  344,145 

Production billed in advance and income interventions on projects under construc-
tion 

-32,643  -26,901 

Provision for losses 0  -86 

Contract receivables 224,756  317,158 

Earned, unbilled income on projects in progress 74,962  42,482 

Outstanding amount * 42,262  35,891 

Contract assets 117,224  78,373

Prepaid expenses 11,962 10,676

Other short-term non-interest-bearing receivables 6,795 5,864

Other non-interest-bearing receivables 18,757 16,540

Total customer and other non-interest-bearing receivables 360,737 412,071

Accounts receivable comprise invoiced receivables where Baneservice has an unconditional right to 
compensation, while contract assets represent a conditional right to compensation. Reference is made to a 
more detailed explanation of the terms in Note 24 Significant accounting principles.

* Up to 10% of the contract sum is retained as security for Baneservice’s contractual obligations during the 
contract execution period, including liability for delayed completion. "The retained amount is referred to as 
'deposit with the client' and is regulated in contract standards as an NS 8405.When the final settlement is 
invoiced the deposit is dissolved and paid by the client." 



About Baneservice    Sustainability    Business Areas    Board of Directors and Management   Annual Report and Accounts About Baneservice   Sustainability   Business Areas    Board of Directors and Management   Annual Report and Accounts

96 Baneservice Annual Report 2021 97Baneservice Annual Report 2021

Note 13 Other current receivables and other current liabilities

Amounts in NOK 1,000 GROUP

2021 2020

Advance payments to suppliers 11,962 10,676

Other current receivables 6,795 5,864

Other current receivables 18,757 16,540

2021 2020

Accrued holiday pay including employer’s tax 69,397 70,700

Other accrued costs and other current liabilities 141,339 88,041

Other short-term liabilities 210,736 158,741

MAXIMUM EXPOSURE TO CREDIT RISK

The table below shows the maximum exposure to credit risk related to accounts receivable divided by age: 

Age distribution 2021 Not transf. 1–30 61–90 91–120 > 120 Subtotal

Invoiced accounts receivable 153,565 91,608 6,838 131 1,115 257,399

Age distribution 2020 Not transf. 1–30 61–90 91–120 > 120 Subtotal

Invoiced accounts receivable 331,694 10,335 2,008 108 0 344,145

Provisions for losses on accounts receivable are related to the customers’ ability to pay and are entered under 
Other operating expenses. Other risks related to accounts receivable and contract assets have been taken into 
account when assessing the projects. Income recognition of both accounts receivable and contract assets 
for the projects has only been undertaken when it has been deemed very likely that customers will honour 
the requirement from Baneservice. There have been no significant actual losses on recognised receivables or 
contract assets in recent years. 

Note 14 Financial instruments

INTEREST RATE HEDGING
Baneservice has entered into four interest rate swap agreements for parts of the loans. The interest rate 
swap agreements are due in July 2022, July 2023, July 2025 and July 2026. The fair value of interest rate swap 
agreements is calculated as the present value of the estimated future cash flow based on the observable yield 
curve, which is carried out by the issuing bank. This is assessed to fall under Level 2 in the valuation hierarchy in 
IFRS 13.

The table below shows the effect on the value of interest rate swap agreements in the event of a change in 
interest rates of +/- 50 basis points. The analysis assumes that other variables are kept constant.

As at 31.12.2021, a total of 73% of the loans’ variable interest rates were converted to fixed interest rates through 
interest rate swap agreements. See also Note 19 Financial risk management for a description of interest risk.

FINANCIAL INSTRUMENTS PER CATEGORY
The tables below present the Baneservice Group’s classes of financial instruments and related book value in 
accordance with IFRS 9.

Amounts in NOK 1,000 GROUP

2021 2020

Sensitivity to interest rate changes

Fair value of interest rate swap agreements 1,222 -155

Fair value of interest rate swap agreements

In the event of an increase in interest rates of 50 basis points -376 -255

When reducing interest rates by 50 basis points 2,820 -55

Effect on profit after tax and equity

In the event of an increase in interest rates of 50 basis points -1,598 100

In the event of an increase in interest rates of 50 basis points 1,598 -100
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Amounts in NOK 1,000 GROUP

Financial assets:

As at 31.12.2021 Financial assets at amor-
tised cost

Financial assets at fair 
value through profit 

and loss

Total book value

Accounts receivable                    341,980                    341,980 

Other receivables                      19,577                      19,577 

Cash and cash equivalents                      90,684                      90,684 

Interest rate swap agreements  1,222 1,222 

Total financial assets                    452,241 1,222                    453,463 

As at 31.12.2020 Financial assets at amor-
tised cost

Financial assets at fair 
value through profit 

and loss

Total book value

Accounts receivable  394,118  394,118 

Other receivables  18,359  18,359 

Cash and cash equivalents  93,249  93,249 

Total financial assets  505,726 0  505,726 

Amounts in NOK 1,000 GROUP

Financial liabilities:

As at 31.12.2021 Financial liabilities at 
amortised cost

Financial liabilities at 
fair value through 

profit and loss

Total book value

Long-term interest-bearing loans and 
credit

                   260,123                    260,123 

Long-term pension obligations                      16,082                      16,082 

Short-term interest-bearing loans and 
credit

                     86,183                      86,183 

Accounts payable and other non-inter-
est-bearing debt

                   264,977                     
264,977 

Total financial liabilities                    627,365 0                    627,365 

As at 31.12.2020 Financial liabilities at 
amortised cost

Financial liabilities at 
fair value through 

profit and loss

Total book value

Long-term interest-bearing loans and 
credit

 400,054  400,054 

Long-term pension obligations  9,703  9,703 

Short-term interest-bearing loans and 
credit

 109,299  109,299 

Accounts payable and other non-inter-
est-bearing debt

 233,099  233,099 

Total financial liabilities  752,155 0  752,155 

Note 15 Net interest-bearing receivables (liabilities)

Amounts in NOK 1,000 GROUP

Net interest-bearing receivables (liabilities)Net interest-bearing receivables (liabilities) 20212021 20202020

Cash and cash equivalents 90,684 93,249

 Interest-bearing loans and credit, long-term -125,744 -241,462

 Lease obligations, long-term Lease obligations, long-term -134,257 -158,592

 Interest-bearing loans and credit, short-termInterest-bearing loans and credit, short-term -33,457 -58,333

  Lease obligations, short-termLease obligations, short-term -52,850 -50,966

Net interest-bearing receivables (liabilities)Net interest-bearing receivables (liabilities) -255,623 -416,104

Cash and cash equivalentsCash and cash equivalents

Bank depositsBank deposits 90,684 93,249

Cash and cash equivalentsCash and cash equivalents 90,684 93,249

Of which restricted fundsOf which restricted funds 3,379 5,012

DEDUCTION RIGHTS
Baneservice AS, including the subsidiaries PowerOn AS and Baneservice Scandinavia AB, have unused credit 
facilities of NOK 140 million. There are no restrictions on the use of these agents. RailCom AS has an unused credit 
facility of NOK 2 million.

Amounts in NOK 1,000 GROUP

Interest-bearing loans and credit facilitiesInterest-bearing loans and credit facilities 20212021 20202020

Mortgage loans 159,201 299,795

Financial lease obligationsFinancial lease obligations 187,106 209,558

Total interest-bearing loans and creditTotal interest-bearing loans and credit 346,307 509,353

Classification in financial positionClassification in financial position

Long-term liabilitiesLong-term liabilities 260,000 400,054

Current liabilitiesCurrent liabilities 86,307 109,299

Total interest-bearing loans and creditTotal interest-bearing loans and credit 346,307 509,353

Maturity structure:Maturity structure:

Liabilities due for payment within 1 yearLiabilities due for payment within 1 year 86,307 111,944

Liabilities due for payment between 1 and 5 yearsLiabilities due for payment between 1 and 5 years 236,927 369,212

Liabilities due for payment after 5 yearsLiabilities due for payment after 5 years 23,073 28,198

Total interest-bearing loans and creditTotal interest-bearing loans and credit 346,307 509,353
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Note 17 Pensions
The company/group has defined contribution pension schemes. The parent company’s defined benefit scheme 
preceding 2009 was closed in connection with the transition to the current defined contribution scheme. 
 
The parent company’s employees who are associated with the defined contribution scheme have contractual 
pensions (AFP) through the Joint Scheme for Contractual Early Retirement Pensions. This is regarded as a private 
scheme. In connection with the pension reform, private AFP schemes were changed and after the change are 
regarded as multi-company schemes. The liabilities related to the company’s employees in a multi-company 
scheme are not recognised in the balance sheet, as the obligation cannot be reliably measured. The new 
scheme is recognised as a defined contribution scheme until the obligation can be measured. 

As at 31 December 2021, the parent company has chosen to use NRS’ guidance for determining assumptions for 
pension calculations for defined benefit pension schemes under IAS19. 
Other companies in the Group are obliged to have an occupational pension scheme under the Act relating 
to mandatory occupational pensions, and are also obliged to have a pension scheme that satisfies the 
requirements of this Act. 

GROUP PENSION COSTS ACCORDING TO IAS19:Amounts in NOK 1,000 GROUP

31/12/202131/12/2021 31/12/202031/12/2020

Gross accrued pension obligations -71,333 -71,385

Pension funds 57,239 62,882

Book value of net pension obligations before employer’s tax -14,094 -8,503

Employer’s tax -1,987 -1,200

Net pension funds -16,082 -9,703

Total net pension costs for the year: 2021 2020

Present value of this year’s pension earnings 61 18

Interest expense of accrued pension obligations  1,178 1,406

Expected return on pension funds  -1,033 -1,166

Administration costs  2 1

Recognised changes in estimates and deviations 0 0

Employer’s tax  29 37

Effect of this year’s plan change  6,145 -5,838

Net pension costs  6,381 -5,542

Pension costs related to defined contribution schemes  35,064 32,990

Net pension costs on total comprehensive income before tax 41,445 27,448

Pension costs 2021 2020

Recognised contribution-based pension 35,064 32,990

Defined benefit pensions through comprehensive income 6,145 -5,838

Net pension costs on total comprehensive income before tax 41,209 27,152

Note 16 Share capital and shareholder information
The company’s share capital is NOK 80.000,000 distributed over 80,000 shares of NOK 1,000 per share. The 
company has one class of shares. All shares are owned by the Norwegian Ministry of Trade, Industry and 
Fisheries. 

Note 18 Pledges and guarantees

Amounts in NOK 1,000 GROUP

20212021 20202020

Guarantees 284,879 271,230

With regards to the contractor with which contracts are entered into, the company is subject to ordinary 
contractor obligations and associated guarantees. The guarantees are made through Tryg Garanti, CBL 
Insurance, Nordic Guarantee, Euler Hermes and AM Trust Europe. No lien has been pledged for the guarantees. 

In the subsidiary RailCom AS guarantees are provided through Tryg Garanti and DnB. A lien has been pledged 
for the guarantees from DnB. The parent company has provided a parent company guarantee on behalf of the 
subsidiary RailCom AS in connection with three construction contracts and one rental contract.

PLEDGES:

Danske Bank has a mortgage of NOK 791 million in its inventory in motor vehicles and construction machinery of 
NOK 792 million, operating accessories of NOK 791 million and the entire commercial business of NOK 797 million 
as security for the long-term loans.

Amounts in NOK 1,000 GROUP

20212021

Inventory 33,989

Motor vehicles and construction machines 197,050

Accounts receivable 277,473

Note 19 Financial risk management
Baneservice is exposed to various types of financial risk: credit risk, market risk and liquidity risk. The overall 
goal of risk management in the Group is to minimise the part of the risk that Baneservice cannot influence. An 
example of this is unpredictable changes in capital markets. 

The Board of directors has overall responsibility for establishing and supervising the Group’s risk management 
framework. It is the responsibility of the Board of directors to ensure that Baneservice has good internal control 
and appropriate systems for risk management. Good and systematic risk management is a strategic instrument 
that strengthens competitiveness and increases value creation. Internal control will contribute to ensuring 
efficient operations and responsible management of significant risks in order to achieve the Group’s business 
goals. 

Twice a year, the Board of directors receives reports on management’s assessment of the most significant risk 
factors that affect Baneservice and the management thereof. 

A) CREDIT RISK
Credit risk is the risk of financial loss if a customer or counterparty to a financial instrument fails to fulfil its 
contractual obligations. Credit risk usually arises as a result of the Group’s receivables from customers. There is 
also a credit risk related to cash and cash equivalents and derivatives. 

ACCOUNTS RECEIVABLE AND OTHER RECEIVABLES
Accounts receivable and other receivables in the balance sheet are presented as net after provisions for 
expected losses. Provisions for losses are made when it is expected that a credit risk results in a loss. The Group’s 
main customers are Bane NOR and Sporveien, both public sector clients. The risk that the contracting parties 
will not have the financial ability to fulfil their obligations is therefore regarded as low. See also Note 12 Accounts 
receivable and other non-interest-bearing receivables for maximum exposure to credit risk related to accounts 
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receivable on the balance sheet date, divided by age.
CASH AND CASH EQUIVALENTS
Cash and cash equivalents include restricted and non-bound bank deposits. Credit risk linked to bank deposits 
is limited because the counterparties are banks with a high credit rating. 
 
CREDIT EXPOSURE TO FINANCIAL ASSETS
The maximum credit exposure to financial assets is equivalent to the book value.
B) MARKET RISK

        I.  INTEREST RATE RISK
   Baneservice’s financing is based on variable interest rates and the Group is therefore exposed to 

interest rate risk. The Group has a Group cash pool system at Danske Bank, which includes Baneservice 
AS, PowerOn AS and Baneservice Scandinavia AB.

SENSITIVITY TO INTEREST RATE CHANGES:
The Group is exposed to interest rate risk on financial assets and liabilities at variable interest rates. The table 
below shows the effect on the post-tax profit on the change in interest rate with 100 basis points. The analysis 
assumes that other variables are kept constant.

 II. CURRENCY RISK 
   Baneservice has operations in Sweden and therefore has currency risk in SEK. This risk is deemed 

immaterial due to the size of the subsidiary. The Group also receives deliveries from abroad that are 
in foreign currency, including investments in machinery, the purchase of foreign sub-contracts or the 
hiring of labour and machinery. In line with the adopted policy, forward contracts are entered into to 
reduce the Group’s currency risk related to these purchases.    

C) LIQUIDITY RISK
Liquidity risk means the risk that Baneservice will not be able to service its financial commitments when they 
fall due. Sufficient liquidity is a prerequisite for opportunities to invest in fixed assets and new business areas. 
Furthermore, the Group must have sufficient liquid assets at all times in order to be able to service its financial 
liabilities when they fall due without risking unacceptable losses or compromising the Group’s reputation. 
Management of liquidity is therefore a high priority. Liquidity is measured all the way from the project level and 
through all parts of the organisation. Management follows up on the liquidity holdings at Group level on a weekly 
basis. The companies in the Group are linked to a Group cash pooling system. Surplus liquidity in the Group 
account, in addition to the part that constitutes the necessary working capital, is managed by the Group’s 
finance function. See also Note 15 Net interest-bearing receivables (liabilities) for information about liquidity and 
available credit lines. 

Amounts in NOK 1,000 GROUP

2021 2020

Variable interest financial assets 90,684  93,249 

Financial liabilities with variable interest rates          346,307  509,353 

Net financial liabilities (financial receivables)          255,623  416,104 

Effect on profit after tax 2021 2020

Effect on profit after tax and equity on an increase in interest rates of 100 basis 
points

             -1,994  -3,246 

Effect on profit after tax and equity by reducing interest rates by 100 basis points               1,994  3,246
 

COVENANTS
The Group has agreements on long-term and short-term loans with Danske Bank in addition to agreements 
on financial leasing. The agreements with Danske Bank are based on negative pledges and have a term of 
up to 3 years. Requirements are attached to the level of the following key financial figures (covenants) in the 
agreements (according to NGAAP):

 • The ratio between net interest-bearing debt and EBITDA for the Group in the last 12 months shall not
  exceed 3. As at 31.12.21 this key figure was 0.93.
 • The equity ratio must be above 25%. As at 31.12.21 this was 27%

INVESTMENT MANAGEMENT
The Group follows a financial policy adopted by the Board of directors. This sets out guidelines for the 
management of capital, dividend policy, liquidity management, use of financial hedging instruments, 
guarantees, etc. The Group’s finance division continuously follows up on this policy and reports to the Board 
of directors once a year. The maturity structure of the Group’s loan portfolio and the level and duration of the 
financial hedges are continuously adjusted in accordance with the policy.
Baneservice optimises capital structure through dividend payments. The current policy is a dividend equivalent 
to 50% of the post-tax profit. 

Note 20 Subsidiaries

Amounts in NOK 1,000 GROUP

Registered office Owner’s/votingshare Equity last year Result last year

Subsidiary 31.12.2020 31.12.2021 (100%) (100(100%) %)

Baneservice Scandinavia 
AB

Gothenburg 100% 100% 28,449 6,624

RailCom AS Lillestrøm 57% 57% 53,688 6,017

PowerOn AS Hokksund 89.9% 89.9% 25,030 9,612

RailCom AS is part of the Contractor segment, while the other two subsidiaries are part of the Other activities 
segment. All three subsidiaries are operated as independent companies with their own boards of directors. 

Note 21 Related parties

The Norwegian Ministry of Trade, Industry and Fisheries owns 100% of the shares in Baneservice AS. Due to 
ownership structure of the government,  Baneservice participates in transactions with several parties that are 
under a common ownership structure and therefore satisfies the definition of related parties. All transactions 
are assessed to be in accordance with the normal arm’s length principle. Bane NOR is Baneservice’s largest 
customer. All contracts for Bane NOR have been entered into at arm’s length prices based on publicly 
announced tenders.

In addition to this, payments to senior executives and the Board of directors, as well as outstanding balances 
between Group companies, are regarded as related parties. Baneservice has not provided any form of benefits 
to senior executives or to the Board of directors, other than those stated in Note 4.
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Note 22 Contingent outcomes and uncertainties
Ongoing revenue recognition of projects involves uncertainty as it is based on estimates and assessments. 
For ongoing projects, there is uncertainty related to progress, disputes, final forecasts, guarantee work, etc. 
Continuous assessments are conducted on disputed claims against customers and claims from subcontractors 
in order to ensure the most correct reporting for the accounts. Baneservice emphasises resolving disputes by 
negotiation rather than the legal system. However, disputes may arise that are settled by arbitration or litigation. 
The final result of a project may therefore differ from the expected final forecast. Provisions for disputes, etc. are 
normally entered under other current liabilities.

Note 23 Events after the balance sheet date
No events have occurred since the end of the year that would have had a significant effect on the consolidated 
financial statements presented. 

On 24 February 2022, Ukraine was invaded by Russia. The extensive economic sanctions implemented by the 
countries in the western world on Russia have been of great importance to the global economy. To date, the 
consequences for Baneservice have not been major. A large proportion of the material deliveries to the project 
business have been delivered to the client, in addition to the fact that most contracts are index-adjusted. A 
minor part of the Group’s activities may be affected by increased prices for material deliveries due to increased 
raw material prices that do not have price adjustment mechanisms in the contracts. Failure to access spare 
parts for strategically important machines can also have an impact on the progress of projects in the event of a 
prolonged conflict. The aforementioned consequences are expected to have little effect on the Group’s financial 
development.

Note 24 Significant accounting principles

ACCOUNTING ASSESSMENTS, ESTIMATES AND ASSUMPTIONS
The annual financial statements use estimates and assumptions that have affected the accounting valuation 
of assets and liabilities, the determination of income and expenses, and disclosure of potential liabilities. The 
estimates and underlying assumptions are assessed on an ongoing basis based on historical experience and 
other factors, including expectations of future events that are deemed reasonable under current circumstances. 
The estimates used in the accounts are based on uniform principles. 

Changes in accounting estimates are recognised in the period in which the changes arise. If the changes apply 
to future periods, the effect is distributed over the current and future periods. 
 

PRODUCTION CONTRACTS RECOGNISED OVER TIME
Baneservice’s operations consist largely of projects with revenue recognition that are recognised over time. 
Revenue recognition over time is based on estimates and assessments made according to management’s best 
judgement. For detailed information about revenue recognition principles, see the section Principles for revenue 
recognition. 

The estimates with the greatest impact on revenue recognition are related to the assessment of final forecast, 
progress, variable remuneration, any disputes or disagreements with the client, etc. The scope and complexity of 
the assessments means that actual contribution margin on the completion of the projects may deviate from the 
assessments made at the end of the year. Income is recognised to the extent management judges it to be very 
unlikely that a reversal of accumulated income will take place. 

The degree of coverage in the projects is assessed at each accounting period according to a cautious best 
estimate based on management’s judgement and experience. For turnkey and construction contracts, the 
Group’s principle is to recognise the calculated risk buffer in the estimated final forecast from project start. The 
risk buffer is dissolved as the identified risk elements are clarified. If the risk elements are clarified without costs 
accruing, the estimated final forecast will increase. The purpose of this is to avoid reversal of previous entries to 

income. The assessment of the degree of coverage will affect the recognition of income and expenses during 
the period. 

Progress is assessed according to the actual degree of completion, which is measured according to the 
production performed (input method) in relation to the contract’s total production. Progress is an estimate and 
will affect the accrual of income and costs for projects that are recognised as income over time. 

Variable remuneration is an estimate included in the expected transaction price and is common in 
manufacturing contracts. The Group’s principle is to recognise variable remuneration in the transaction price 
according to a cautious best estimate when it is reasonably certain that it will not be reversed. 

Disputes and disagreements with contract counterparties are recognised on the basis of a cautious estimate in 
the consolidated accounts. 
Revenue recognition, invoicing and payments from customers generally take place at different times, which 
results in accounts receivable, uninvoiced receivables (contract assets) and advance payments from customers 
(contract obligations) in the balance sheet to Baneservice. 

Accounts receivable comprise invoiced receivables where Baneservice has an unconditional right to 
compensation, while contract assets represent a conditional right to compensation. 

The estimate and assumptions related to revenue recognition will affect the identified contract receivables in 
the projects, i.e. the amount that the Group believes to be unconditionally entitled to as a result of delivered 
goods and services. The contract receivable is calculated as invoiced accounts receivable less provisions 
for losses and invoiced income that is not yet considered to have been earned (advance invoiced). Progress 
assessment and assessment of the outcome of disputes and disagreements will have the greatest impact on 
contract receivables. As a consequence of estimates related to revenue recognition, the projects, in addition 
to any contractual receivables, will have an outstanding contractual asset or obligation against a customer, 
depending on whether the service delivery or payment has taken place first. The estimates that will have the 
greatest consequences for the size of the contract asset or obligation will be the progress assessment and the 
degree of coverage in the projects. 
 
CONSOLIDATION PRINCIPLES
SUBSIDIARIES
The consolidated accounts cover the financial statements of Baneservice AS (parent company) and associated 
subsidiaries. Subsidiaries are all units over which the Group has control. Control over a unit occurs when the 
Group is subject to variability in the returns from the unit and has the ability to influence this return through 
its power over the unit. Control is normally achieved when the Group owns more than 50% of the shares in the 
company. Subsidiaries are consolidated from the day this control commences and continues until control 
ceases. Reported figures from subsidiaries are reworked if necessary to achieve compliance with the Group’s 
accounting principles. 

ELIMINATION OF TRANSACTIONS AND INTERCOMPANY BALANCES
Intra-group transactions and intra-group balances, including internal profits and unrealised gains and losses, 
have been eliminated. 

CONVERSION OF FOREIGN CURRENCY
The consolidated financial statements are presented in Norwegian kroner. The profit and loss account and 
balance sheet for companies with foreign currency are translated as follows: 

- Balance sheet items are translated at the exchange rate on the balance sheet date.
-  Profit and loss items are translated at the transaction rate. As an approach to transaction rates, monthly 

average rates are used.
- Translation differences are recognised against other income and expenses. 
 
PRINCIPLES FOR REVENUE RECOGNITION
Revenue is recognised according to a pattern which reflects the transfer of goods or services to customers. 
Sales revenue are presented less VAT and discounts.  
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MANUFACTURING CONTRACTS
An essential part of Baneservice’s business consists of construction contracts. The projects are carried out 
mainly on behalf of client in the public sector in accordance with the contracts entered into. The main feature 
of such contracts is that they are client-financed. Manufacturing contracts mainly consist of contracts with one 
delivery obligation. 

Production contracts are assessed to be transferred to the customer over time, and project revenue are 
recognised on an ongoing basis in line with the degree of completion and estimated transaction price for the 
delivery obligations. 

Progress in delivery obligation, degree of completion, is calculated as completed production in relation to 
agreed production, i.e. completed billable delivery on the balance sheet date in relation to agreed production in 
the delivery obligation. This is assessed to provide the best estimate of completion of the projects based on the 
observable factors available in the project at the time of reporting. 

The transaction price in the delivery obligations is calculated according to the best estimate based on the 
terms and conditions of the agreement and judgement. The transaction price includes both fixed and variable 
elements. Variable compensation is included in the expected transaction price according to the best estimate 
when it is highly probable that this will not result in a significant reversal of recognised cumulative operating 
income. It is considered very likely that cumulative operating income will not be reversed when revenue is 
deemed to be legally enforceable. 

In the project start phase of turnkey and construction contracts, a cost estimate is entered for risk elements that 
are identified in the calculation phase. This cost estimate is reduced when the risk elements have been clarified 
or when the risk has occurred and this has entailed costs for the project. If the risk elements do not result in 
costs for the project, a higher degree of coverage is recognised when all risk elements are clarified. Otherwise, 
the cost estimates of the risk elements may be too low and the final project result will therefore be lower than 
the calculated project result. This method for risk adjustment of the expected degree of coverage is particularly 
relevant for larger projects. Risk adjustment may also occur as a result of a downward adjustment in the 
estimated transaction price as a result of the restriction of estimated variable remuneration. 

When the project’s result cannot be reliably estimated, only income and corresponding accrued project costs 
will be recognised. If a loss project is identified, the contract will be assessed in accordance with IAS 37, and 
a provision for losses will be made in the current period corresponding to the best estimate of the inevitable 
expenses required to settle the contractual obligation. Inevitable costs include costs directly related to the 
project as well as indirect costs allocated to the project. 

Recognition of disputed claims, claims for supplementary work, change orders, incentive bonuses, etc. 
commences when it is assessed that Baneservice’s rights to the remuneration are legally enforceable. In most 
cases, additional work and change orders do not fall under our delivery obligations. They are thus largely 
recognised with a cumulative catch-up adjustment. Changes that are assessed as a separate delivery 
obligation are recognised in the final forecast.

Provisions are made for ascertained and foreseeable guarantee work. Warranty work in Baneservice’s 
manufacturing contracts is not a separate delivery obligation. 

Inefficiency costs, i.e. costs that were not taken into account when pricing a delivery obligation, are expensed 
when they occur/are revealed when the final prognosis changes in the current accounting period. Non-installed 
material will not be included in the project’s degree of completion until the material is installed and counted as 
delivered to the customer. 

SALE OF FIXED ASSETS AND OTHER GOODS
Gains/losses on the disposal of fixed assets are recognised in the profit and loss account when delivery has 
taken place. Revenue from the sale of goods is recognised as income correspondingly when the delivery of the 
goods to the customer has taken place. 

FINANCIAL INCOME
Interest is recognised in income according to the effective interest method.

ORDER BACK LOG
The remaining transaction price for non-completed delivery obligations is defined as the order back log. 
Information about order back log is listed in the segment note (note 2) divided between the next year’s order 
back log and the subsequent year’s order back log.  

CLASSIFICATION OF RECEIVABLES AND LIABILITIES
Contract assets, contractual receivables and contractual obligations relating to construction activities 
are classified under current assets and short-term liabilities in the balance sheet. A contractual receivable 
represents Baneservice’s unconditional right to compensation from a customer. Compensation is unconditional 
if time is the only factor before payment is made. A contractual receivable will be the sum of the receivables 
(invoiced amount) and the amount of invoiced, unearned income that reduces the receivables. This amount 
represents Baneservice’s assessment of the Group’s unconditional right to compensation for goods and 
services carried out on behalf of customers. 

A contract asset represents Baneservice’s conditional right to payment from a customer. The contract assets 
will consist of “earned, not invoiced” and “incoming amounts”." “Earned, not invoiced” represents the estimated 
completion of production on behalf of a customer beyond what has been invoiced or paid, and will be an 
unconditional right to payment (a contractual claim) upon the fulfilment of milestones under an agreed 
payment plan." “The outstanding amount” in accordance with Norwegian Standard contracts represents 
security for the client during the construction period, and is a percentage amount of current invoices that are 
held back until the project is handed over and the final invoice is issued. A contractual asset or contractual 
obligation to the same customer linked to the same contract is presented net if there are no circumstances that 
prevent permitting set-off. 

Any difference between accrued costs in the project and received invoices is recognised against other current 
liabilities unless it concerns the purchase of goods that are recognised as inventories. 

Other receivables and liabilities maturing beyond one year are classified as fixed assets and long-term liabilities. 
The first year’s instalments on long-term liabilities are classified as short-term liabilities. 

Provisions for guarantee commitments on projects are classified as long-term liabilities. 

CONVERSION OF TRANSACTIONS AND BALANCE SHEET ITEMS IN FOREIGN CURRENCY
Transactions in foreign currencies are translated into Norwegian kroner based on the day rate at the time of the 
transaction. Foreign exchange gains and losses related to accounts receivable, accounts payable and other 
balance sheet items related to operations are presented under net finance in the profit and loss account with 
the specifications otherwise in the notes.  

TAXES
The tax expense consists of tax payable and change in deferred tax. Tax is recognised in the profit and loss 
account unless it relates to items recognised in the statement of other income and expenses or directly to 
equity. 

The legislation has been adopted, or mainly adopted, by the tax authorities in the countries in which the Group’s 
subsidiaries or associated companies operate that are applicable to the calculation of tax payable and 
deferred. 

Deferred tax is recognised on temporary differences between tax and accounting values of assets and liabilities. 

Deferred tax assets are recognised in the balance sheet to the extent that it is probable that future taxable 
income will offset the tax-reducing temporary differences. 

Deferred tax assets and deferred tax are offset if they relate to income tax imposed by the same tax authority 
and there is a legally enforceable right to offset these. It is a prerequisite for set-off between various taxable 
companies that the Group has the opportunity and intends to settle the liabilities and assets net. 

Uncertain tax liabilities, or disputed tax positions, are recognised according to best estimate. The best estimate is 
deemed to be the last judgement or assessment decision.
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TANGIBLE FIXED ASSETS
Tangible fixed assets are measured at acquisition cost less accumulated depreciation and write-downs. When 
assets are sold or scrapped the value recognised in the balance sheet is deducted and any loss or gain is 
recognised in the profit and loss account. Acquisition cost includes all expenses that can be directly attributed 
to the purchase or production of the asset. The proportion of other expenditure that can be attributed to the 
fixed asset is also included in the acquisition cost for proprietary fixed assets. 

Tangible fixed assets are recognised in the balance sheet if it is probable that future economic benefits related 
to the asset will accrue to the company and the asset’s acquisition cost can be reliably measured. Subsequent 
costs of conversion and replacement of parts are recognised in the balance sheet if equivalent criteria are met. 
Costs relating to service, repair and maintenance are recognised on an ongoing basis.

Each significant component of tangible fixed assets is depreciated over the estimated useful life. Production-
related machines and other fixed assets are depreciated using the straight line method. 

Leased assets that are not expected to be taken over at the end of the lease period are depreciated over the 
shortest of the lease period and the useful life. Leased assets that are expected to be taken over at the end of 
the lease period are depreciated over the expected lifetime. 

Any changes in the depreciation period and scrapping value are recognised as an estimate change through 
profit or loss.

 

INTANGIBLE ASSETS

• GOODWILL
 Goodwill is recognised in the balance sheet at acquisition cost less any write-downs. Goodwill is not 
amortised, but is tested annually for impairment. Any impairment of goodwill will not be reversed even if the 
basis for the impairment is no longer present. Goodwill is allocated to the cash-generating units that have been 
acquired or are expected to derive synergies from the acquisition. 

• SOFTWARE
  Expenses related to the purchase of new software are capitalised as an intangible asset if these expenses 

are not part of the acquisition cost of the hardware. Software is normally amortised using the straight line 
method over 3 years. Expenses incurred to maintain or maintain the future benefit of software are expensed 
unless the changes to the software increase the future economic benefit of the software. 

• IMPAIRMENT OF NON-FINANCIAL ASSETS
  Intangible assets with an indefinite useful life and goodwill are not amortised, but are tested annually for 

impairment. Tangible fixed assets and intangible assets that are amortised are assessed for impairment 
when there are indicators that future earnings cannot justify the asset’s carrying amount. The difference 
between the book value and the recoverable amount is recognised in the profit and loss account as a 
write-down. The recoverable amount is the highest of fair value less sales expenses and utility value. In 
the assessment of impairment, the intangible assets are grouped at the lowest level where it is possible to 
separate independent ingoing cash flows (cash-generating units).

  The opportunities for reversal of previous write-downs on tangible fixed assets and intangible assets that are 
amortised are assessed on the presentation of the accounts.

LEASE AGREEMENTS
Baneservice has implemented IFRS 16 using the modified retrospective method. 

To determine whether an agreement is a lease agreement or contains a lease element, the substance of the 
agreement is assessed at the earliest at the time of entering into the agreement and at the time when the 
parties commit themselves to the main terms of the agreement. If fulfilment of the agreement requires the 
use of a specific asset or group of assets and transfers the right to control the use of the underlying asset for a 
period in exchange for a fee, the agreement is treated as a lease agreement. 

Each individual component of the contract is recognised as a lease contract separately from non-lease 
components in the contract. At the time of implementation of a lease agreement, a lease obligation and an 

equivalent right of use for all lease agreements, with the exception of short-term lease agreements (lease 
period of 12 months or shorter) and assets of low value (< TNOK 50). For these lease agreements, lease payments 
are recognised as other operating expenses in the income statement when incurred.

LEASE OBLIGATIONS
Lease obligations at the time of commencement are calculated as the current value of future lease payments. 
The lease period represents the non-terminable period of the lease agreement, in addition to periods covered 
by an option either to extend or terminate the lease agreement if the Group will exercise this option with 
reasonable security. The lease payments included in the measurement of the lease obligation consist of:

• Fixed rental payments, less any receivables in the form of rental incentives
• Amount expected to be paid for the Group in accordance with residual value guarantees
• Exercise price for a call option, if the Group exercises this option with reasonable certainty
•  Payment of penalty for terminating the lease agreement, if the lease period reflects that the Group exercises 

an option to terminate the lease agreement

Variable lease payments are not included in the lease obligation. Instead, variable rental costs are recognised 
in the profit and loss account, as well as short-term leases (lease period of 12 months or less) and assets of low 
value (< TNOK 50).

The lease obligation is measured subsequently by increasing the value recognised in the balance sheet to 
reflect the interest rate on the lease obligation, reducing the value recognised in the balance sheet to reflect 
payments made in the balance sheet and re-measuring the value recognised in the balance sheet to reflect 
any reassessments or changes to the lease agreement, or to reflect adjustments in lease payments resulting 
from adjustments in indexes or rates. 

The liability is calculated using a discount rate equivalent to the marginal loan rate for the company in question 
that has a contract, for each class of underlying assets, and adjusted for the remaining lease period of the 
agreement. 

Short-term lease obligations are lease obligations that fall due within one year of the balance sheet date. Long-
term lease obligations are lease obligations that fall due more than one year from the balance sheet date.

RIGHT-OF-USE ASSETS
Rights of use are measured at acquisition cost less accumulated depreciation and loss on impairment, adjusted 
for any new measurement of the lease obligation. The acquisition cost of the right-of-use parts includes:

• Amount from the initial measurement of the lease obligation
• All lease payments at or before commencement, excluding any lease incentives received
• All directly accrued costs for entering into agreements
•  An estimate of the expenses incurred by the lessee for the dismantling and removal of the underlying asset, 

recovery of the location where the unit is located, or restoration of the underlying asset to the condition 
required by the terms of the lease, unless these expenses are incurred during the production of the goods.

The right of use is depreciated on a straight line basis over the term of the agreement. 

FINANCIAL INSTRUMENTS
DERIVATIVE
Derivatives are presented as assets when fair value is positive, and as liabilities when fair value is negative. 
All derivatives are measured at fair value, and normally with a change in value in the result. The fair value 
adjustment of forward exchange contracts is recognised in the operating profit, while the fair value adjustment 
of interest rate swaps is recognised in the profit and loss under financial items.

FINANCIAL LIABILITIES
Financial liabilities such as interest-bearing liabilities are measured at amortised cost. 

RECEIVABLES
Due to the short term on accounts receivable and other receivables, the receivables will in practise be 
recognised at nominal value less expected losses.
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SEGMENT REPORTING
The operating segments are an aggregation of the business areas that corresponds to the reporting by which 
management is guided when assessing performance and profitability at a strategic level. The follow-up of 
the business areas is carried out according to NGAAP. Reporting on the operating segments is carried out in 
accordance with IFRS. 

INVENTORY
Inventories are recognised in the balance sheet at the lowest of the acquisition cost and net sales price. The 
stocks consist mainly of spare parts, equipment and materials for use in production, as well as goods for resale. 
The acquisition cost is allocated using the FIFO method and includes costs incurred on the acquisition of the 
goods and
costs for bringing the goods to their current condition and location. 

EQUITY

TRANSLATION DIFFERENCES
Translation differences arise in connection with currency differences in the consolidation of foreign entities. 

DIVIDEND
Dividends are recognised as liabilities when adopted by the general assembly. This means that the proposed 
dividend that has not been adopted is included in equity. 

EMPLOYEE BENEFITS

DEFINED BENEFIT PENSIONS
As of 1.1.2009 Baneservice AS was transferred to a defined contribution-based pension scheme, with the 
exception of a defined group of employees who were able to continue with the existing defined benefit scheme 
in the Norwegian Public Service Pension Fund (SPK). 

The pension schemes are financed through a fund scheme in an insurance company. The net liability is 
calculated on the basis of the present value of the future pension benefits that the employee has accrued on 
the balance sheet date less the fair value of the pension funds. Actuarial gains and losses are recognised in the 
overall result for the period in which they arise. 

DEFINED CONTRIBUTION PENSIONS
In the event of deposit plans, the company pays deposits to an insurance company/bank. The company has no 
further payment obligation after the deposits have been paid. The tax are recognised as payroll expenses. Any 
prepaid tax are recognised in the balance sheet as an asset (pension funds) to the extent that the contribution 
can be refunded or reduce future payments.

The company’s employees who are associated with the defined contribution scheme have contractual pensions 
(AFP) through the Joint Scheme for Contractual Early Retirement Scheme. This is to be regarded as a private 
scheme. In connecion with the pension reform, private AFP schemes were changed and after the change are 
regarded as multi-company schemes. The liabilities related to the company’s employees in a multi-company 
scheme are not recognised in the balance sheet, as the obligation cannot be reliably measured. The new 
scheme is recognised as a defined contribution scheme until the obligation can be measured. The Group’s 
employees of Baneservice Scandinavia AB have pension rights through the company Collectum. The company 
has obligations that are fund-based. The scheme is to be regarded as multi-company plans and the employer 
is responsible for the benefits until they are covered by payments. 

The Group’s employees of RailCom AS and PowerOn AS have defined contribution pension plans.

PROVISIONS
A provision is recognised when the Group has an obligation (legal or self-imposed) as a result of an earlier event, 
and it is probable (more probable than not) that there will be a financial settlement as a result of this obligation 
that can be measured reliably. 

A provision for guarantee (complaints) is recognised when the underlying projects and services are sold. The 
provision is based on historical information about guarantees (complaints) and an assessment of possible 
outcomes against their probability of occurring. 

Provisions for loss-making contracts are recognised when the group’s expected income from a contract is lower 
than inevitable costs incurred in order to fulfil the obligations under the contract. 

CASH AND CASH EQUIVALENTS
Cash and cash equivalents are the Group’s bank holdings, and include liquid and restricted funds. In the 
balance sheet, overdraft facilities are included in loans under current liabilities. 

STATEMENT OF CASH FLOWS
The cash flow statement explains the change in cash and cash equivalents for the period. The definition of cash 
and cash equivalents in the cash flow statement corresponds to the definition in the balance sheet. It is set up 
according to the indirect method and shows cash flow from operational, investment and financing activities 
respectively.

CONTINGENT LIABILITIES AND ASSETS
Contingent liabilities are not recognised in the annual accounts. Significant contingent liabilities are stated, 
with the exception of contingent liabilities where the probability of the liability is low. Contingent assets are not 
recognised in the annual financial statements, but are disclosed if it is probable that a benefit will accrue to the 
Group.

EVENTS AFTER THE BALANCE SHEET DATE
New information after the balance sheet date about the company’s financial position on the balance sheet 
date is taken into account in the annual accounts. Events after the balance sheet date that do not affect the 
company’s financial position on the balance sheet date, but which will affect the company’s financial position in 
the future, are disclosed if significant.
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Results
Amounts in NOK 1,000 PARENT COMPANY

Note 2021 2020

Sales revenue 1, 2, 3 1.356,807 1.379,804

Other operating revenue 2,547 6,203

Total operating revenue 1.359,354 1.386,007

 

Cost of goods and subcontractors 3 491,029 474,882

Payroll costs 4, 5, 6 517,356 514,689

Depreciation and write-down of tangible fixed assets 7 32,089 35,822

Depreciation of goodwill 8 28,690 28,573

Other operating expenses 9 237,846 281,339

Total operating expenses 1.307,010 1.335,305

 

Operating profit  52,344 50,702

 

Income from investments in subsidiaries 10 4,495 14,097

Financial revenue 10 5,345 5,304

Financial expenses 10 -10,544 -15,161

Net financial income/expenses -704 4,240

 

Pre-tax profit  51,640 54,942

Tax cost 11 17,039 15,418

 

Profit for the year  34,601 39,524

 

Allocation of profit  

Provision for dividends 12 82,581 19,762

To/from other equity/share premium fund 12 -47,980 19,762
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Balance sheet
Amounts in NOK 1,000 PARENT COMPANY

DEBT AND EQUITY Note 31/12/2021 31/12/2020

Share capital 80,000 80,000

Share premium 22,008 22,008

Total paid-in equity 102,008 102,008

Other equity 139,152 187,131

Total equity 12 241,160 289,139

Provisions for liabilities 20,239 20,551

Deferred tax 11 43,320 33,237

Total provisions for commitments 63,559 53,788

Leasing loans 17 62,674 74,947

Interest-bearing loans 17 158,333 299,167

Total long-term liabilities 221,007 374,114

Accounts payable 2, 3 46,048 54,000

Public fees owed 63,218 63,788

Tax payable 11 6,956 16,282

Short-term group liabilities 3 35,473 27,541

Other short-term liabilities 182,978 133,923

Provision for dividends 12 82,581 19,762

Total short-term liabilities 417,254 315,296

Total liabilities 701,820 743,198

TOTAL LIABILITIES AND EQUITY 942,980 1,032,337

Balance sheet
Amounts in NOK 1,000 PARENT COMPANY

ASSETS Note 31/12/2021 31/12/2020

Goodwill 8 219,955 248,645

Total intangible assets 219,955 248,645

Machines 165,593 180,286

Vans and passenger cars 774 1,279

Tools and fixtures 13,406 13,878

Total tangible fixed assets 7 179,773 195,443

Shares in subsidiaries and associated companies 13 162,831 162,831

Other long-term receivables 3 18 0

Pension funds 5 2,631 2,371

Total financial assets 165,480 165,202

Total fixed assets 565,208 609,290

Inventory 14, 15 22,406 23,794

Accounts receivable 2, 3 289,461 312,052

Other receivables from Group companies 3 4,495 11,956

Other current receivables 11,384 9,809

Total receivables 305,340 333,817

Liquid assets 16 50,026 65,436

Total current assets 377,772 423,047

TOTAL ASSETS 942,980 1,032,337

Dagfinn Neteland
Chairman of the 

Board

 Ann Pedersen Jill Akselsen Harald V. Nikolaisen Ole Falk Hansen

Ole Strøm Jørn Roger Tørre  Per Arne Haga  Kjersti Kanne 
CEO

7 April 2022
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Cash flow statement
Amounts in NOK 1,000 PARENT COMPANY

31/12/202131/12/2021 31/12/202031/12/2020

Pre-tax profit 51,640 54,942

Gains/losses on disposal of fixed assets -2,377 -6,203

Depreciation 60,779 62,839

Write-down of fixed assets 0 1,556

Changes to accounts receivable, stock, advance payments to suppliers 34,627 -101,778

Changes in accounts payable and other short-term liabilities 30,983 15,919

Pension schemes -260 -188

Tax paid -16,282 2,898

Change in provision for guarantee commitments -312 10,563

Changes in other accruals -18 4,169

Net liquidity change from operations (A) 158,780 44,717

Investment in tangible fixed assets -21,343 -22,358

Sale of tangible fixed assets 7,301 36,457

Cash injection from merger 0 57,847

Net liquidity change from investments (B) -14,043 71,946

Changes in long-term loans -140,833 -56,500

Changes to leasing loans -12,273 6,048

Net change in intra-group balances with Group companies 10,024 1,730

Dividends received 2,697 11,400

Dividend paid -19,762 -8,758

Changes in liabilities to credit institutions 0 -18,159

Net liquidity change from financing (C) -160,147 -64,239

Net change in liquid assets (A+B+C) -15,410 52,424

Liquidity reserves 1.1. 65,436 13,012

Liquidity reserves 31.12. 50,026 65,436

Accounting principles

FUNDAMENTAL PRINCIPLES
The annual accounts are presented in accordance with Norwegian accounting legislation and generally 
accepted accounting principles (NGAAP) and consist of the profit and loss account, balance sheet, cash flow 
statement and notes.  

The annual accounts are based on fundamental accounting principles of transaction, accrual, composition, 
caution and comparability. In the event of uncertainty about actual figures, the best estimate is used based on 
the information available at the time of the financial reporting. In the event of a change in accounting estimate, 
the effect is recognised in the period in which the estimate is changed. 

SHARES IN SUBSIDIARIES AND ASSOCIATED COMPANIES
Subsidiaries are companies in which the parent company has control and thus a controlling influence on the 
unit’s financial and operational strategy, normally by owning more than half of the voting capital. Investments of 
20% to 50% ownership of voting capital and significant influence are defined as associated companies.

The cost method is used as a principle for investments in subsidiaries and associated companies in the 
company accounts. The cost price is increased when funds are added by capital expansion or when group tax 
are made to subsidiaries. Received distributions are initially recognised in the profit and loss account as income. 
Distributions that exceed the share of retained earnings after the acquisition are entered as a reduction of 
the acquisition cost. Dividends/Group tax from subsidiaries are recognised in the same year as the subsidiary 
allocates the amount. Dividends from other companies are recognised as financial income when the dividend is 
adopted.

FOREIGN CURRENCY
Transactions in foreign currency are translated at the exchange rate at the time of the transaction. On the 
balance sheet date, assets and liabilities in foreign currencies are translated at the exchange rate on the 
balance sheet date.

Conversion of foreign subsidiaries takes place by converting the balance sheet at the exchange rate on the 
balance sheet date, and converting the profit and loss account at an average rate. Any significant transactions 
are translated at the exchange rate on the transaction day. All translation differences are recognised directly in 
equity.
INCOME RECOGNITION
The business mainly consists of project-related tasks that can last from under a month to several years. 
Invoicing normally takes place monthly with 30 days payment terms, usually in line with the performance of the 
work. Fixed asset contracts are recognised through continuous settlement, in that income is recognised in line 
with completion of the project, and contract costs are compared with accrued income. Revenue recognition 
must reflect earnings and the degree of completion is used as a measure of earnings. The degree of completion 
is measured based on the production performed, which is calculated either based on the quantity produced or 
the cost incurred in relation to the contract’s total quantity or cost. Income is recognised using the accumulated 
share of the final forecast based on the degree of completion. Changes/additional requirements are normally 
recognised when they are accepted by the counterparty. 

Project costs include costs that are directly related to the individual project, as well as indirect costs that can 
be attributed to projects. Indirect costs relating to the company as a whole and which cannot be attributed 
to projects are not included. Accrued income is classified as operating income in the profit and loss account.  
Current projects are classified as accounts receivable. Customer advances received in addition to what 
has been settled against holdings for the individual project are classified as current liabilities. Provisions are 
continuously made for warranty work and other uncertainties. The guarantee period is normally five years on 
construction contracts.

Net gains/losses on disposal of fixed assets are entered as other operating income/expenses.
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COST RECOGNITION TIME/COMPILATION
Costs are compiled and recognised in the profit and loss account at the same time as the income that the costs 
are attributed to. Costs that cannot be directly attributed to income are recognised when incurred.  

CLASSIFICATION AND ASSESSMENT OF BALANCE SHEET ITEMS
Current assets and short-term liabilities normally include items that fall due for payment within one year of 
the acquisition date, as well as items related to the product cycle. Other items are classified as fixed assets/
long-term liabilities. Current assets are valued at the lower of acquisition cost and fair value. Short-term debt 
is recognised in the balance sheet at the nominal amount at the time of admission. Fixed assets are valued 
at acquisition cost, but are written down to fair value in the event of a fall in value that is not expected to be 
temporary. Long-term liabilities are recognised in the balance sheet at their nominal amount at the time of 
establishment.

RECEIVABLES
Accounts receivable and other receivables are entered in the balance sheet at face value less provisions 
for expected losses. Provisions for losses are made on the basis of individual assessments of the individual 
accounts receivable.  

INVENTORY
Stocks of purchased goods are valued at their lowest acquisition cost and fair value. The acquisition cost is 
assessed at the average acquisition cost. Write-downs are made for expected obsolescence.  

TANGIBLE FIXED ASSETS 
Tangible fixed assets are capitalised and depreciated over the expected lifetime of the asset. Direct 
maintenance of fixed assets is expensed on an ongoing basis under operating expenses, while additions or 
improvements are added to the cost price of the fixed asset and depreciated in line with the fixed asset. If the 
fair value of the asset is lower than the book value, and this is due to causes that are not temporary, the asset 
is written down to fair value. Fixed assets are capitalised and depreciated over a fixed depreciation plan if the 
cost price exceeds NOK 15,000 and the service life is assumed to be over three years. Ordinary depreciation is 
calculated and recognised on the straight line basis over the financial lifetime based on historical cost. Write-
downs are carried out to the extent that the fair value is permanently lower than the book value.  

UNCERTAIN LIABILITIES
Uncertain liabilities are recognised if there is a likelihood that they will be settled and the value can be estimated 
reliably. The best estimate is used when calculating the settlement value.  

WARRANTY AND SERVICE OBLIGATIONS
Provisions are made for warranty and service commitments for ongoing and completed projects with the 
remaining guarantee period. The provisions are based on assessments of the individual projects.

LEASING
Leasing agreements where the significant risks and benefits associated with ownership of the asset are 
transferred to the company are regarded as financing agreements, and the asset is recognised as an asset in 
the balance sheet. All other leasing agreements are regarded as lease, and the fixed asset is not recognised in 
the balance sheet.

PENSIONS
As of 1.1.2009 Baneservice AS was transferred to a defined contribution-based pension scheme, with the 
exception of a defined group of employees who were able to continue with the existing defined benefit scheme 
in the Norwegian Public Service Pension Fund (SPK). In the event of deposit plans, the company pays deposits 
to an insurance company/bank. The company has no further payment obligation after the deposits have been 
paid. The tax are recognised as payroll expenses. Any prepaid tax are recognised in the balance sheet as an 
asset (pension funds) to the extent that the contribution can be refunded or reduce future payments.

Benefit plans entitle employees to agreed future pension benefits. Pension costs and pension obligations are 
calculated on the basis of linear accrual based on assumptions concerning discount rates, future adjustment 
of salaries, pensions and benefits from the National Insurance Scheme, future returns on pension funds, as well 

as actuarial assumptions concerning mortality, voluntary retirement, etc. Net pension costs are classified as 
ordinary operating expenses together with salary costs. etc. Pension schemes in SPK are not fund-based, but 
simulated in a fictitious fund as if the funds were invested in long-term government bonds. Returns from pension 
funds are reinvested in the fictitious fund to a return in line with the development of the government bond yield. 
Changes in liabilities due to changes in pension plans are amortised over the expected remaining accrual 
period. Changes in the liability and pension assets due to changes in the calculation assumptions (estimate 
changes) are amortised over the estimated average remaining qualification period, if the deviations at the 
beginning of the year exceed 10% of the difference between the pension assets and pension obligations. 

The company’s employees who are associated with the defined contribution scheme have contractual pensions 
(AFP) through the Joint Scheme for Contractual Early Retirement Scheme. This is to be regarded as a private 
scheme. In connecion with the pension reform, private AFP schemes were changed and after the change are 
regarded as multi-company schemes. The liabilities related to the company’s employees in a multi-company 
scheme are not recognised in the balance sheet, as the obligation cannot be reliably measured. The new 
scheme is recognised as a defined contribution scheme until the obligation can be measured. 

TAXES
The tax expense in the profit and loss account includes both the tax payable for the period and the change 
in deferred tax. Deferred tax is calculated at 22% on the basis of the temporary differences that exist between 
accounting and tax values at the end of the financial year. Temporary tax-increasing and tax-reducing 
differences that reverse or can be reversed in the same period are offset. Net deferred tax assets are recognised 
in the balance sheet to the extent that it is likely that they can be utilised. 

STATEMENT OF CASH FLOWS
The cash flow statement is calculated according to the indirect method. Cash and bank deposits include bank 
deposits and other short-term investments that can immediately be converted into known cash amounts.  

OTHER ITEMS
To the extent necessary, more detailed comments have been included in the individual note. Notes are shown 
for both consolidated accounts and parent companies where relevant.

Amounts in NOK 1,000          PARENT COMPA-
NY

Per business area 2021 2020

Product and Development 51,303 48,404

Large Projects 295,354 388,358

Maintenance 786,741 417,361

Machines 221,807 524,623

Staff/Support 1,601 1,058

Subtotal 1.356,807 1.379,804

Note 1 Sales revenue

Note
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Note 2 Projects

Amounts in NOK 1,000Amounts in NOK 1,000 PARENT COMPANY

20212021 20202020

Recognised as income on ongoing projects  806,251 288,405

Accrued production costs -680,242 -282,966

Net recognised in the profit and loss account for ongoing projects 126,008 5,439

Accrued, non-invoiced revenue from ongoing projects included in accounts receiv-
able

51,567 12,064

Production billed in advance and revenue interims 32,643 5,494

Property from the client 42,122 24,643

Current projects are defined as projects that have not been delivered to the client on the balance sheet date. 
Provisions have been made for guarantee liabilities under other current liabilities.

Note 3 Transactions with related parties

Amounts in NOK 1,000                                                                                                   PARENT COMPANY              

Receivables 2021Receivables 2021 BS Scandinavia AB RailCom AS PowerOn AS

Loan company same group  0    1,841  832 

Accounts receivable 0 0  3,815 

Dividend  0    0    4,495 

Subtotal  0    1,841  9,142 

Liabilities 2021 BS Scandinavia AB RailCom AS NJD Holding AS

Accounts payable  2  1,408  1,342 

Group account  25,606  0    9,868 

Other short-term liabilities  3,271  861 

Subtotal  25,608  4,678  12,071 

Receivables 2020 BS Scandinavia AB RailCom AS NJD Holding AS

Loan company same group 0  5,857 0

Accounts receivable 0 0  2,697 

Dividend  0    5,857  11,956 

Subtotal 0 5,857 11,956

Liabilities 2020 BS Scandinavia AB RailCom AS PowerOn AS

Accounts payable 0  527  88 

Group account  19,508 0  8,033 

Subtotal  19,508  527  8,121 

Amounts in NOK 1,000                                          PARENT COMPANY

Turnover 2021 2020

Subsidiary  24,763  21,053 

Purchase of goods and services 2021 2020

Subsidiary  47,112  22,345 

Baneservice has transactions with related parties that include benefits to senior executives and the Board of direc-
tors, as well as outstanding balances between Group companies. Baneservice has not provided any form of benefits 
to senior executives or to the Board of directors other than those stated in Note 6.
     
Outstanding accounts in Group companies are identified as:
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Amounts in NOK 1,000 PARENT COMPANY

31/12/202131/12/2021 31/12/202031/12/2020

Discount factor 2.00% 1.70%

Salary adjustment 2.50% 2.25%

G-adjustment (base amount adjustment) 2.25% 2.00%

Pension adjustment 1.50% 1.25%

Expected return on pension funds 2.90% 2.70%

THECOMPANY’S DISCOUNTED ACCRUED PENSION OBLIGATIONS AS OF THE SETTLEMENT DATE:

31/12/2021 31/12/2020

Gross accrued pension obligations -71,333 -71,385 

Pension funds incl. non-recognised estimate deviations 57,822 64,411 

Non-recognised effect estimate discrepancies 15,817 9,052 

Book value of net pension assets before employer’s tax 2,306 2,078 

Employer’s tax 325 293 

Net pension obligations 2,631 2,371

Total net pension costs for the year: 2021 2020

Present value of this year’s pension earnings 61 18

Interest expense of accrued pension obligations 1,178 1,406

Expected return on pension funds -1,682 -2,720

Administration costs 2 1

Employer’s tax -62 -182

Effect of this year’s plan change 245 678

Net pension costs -258 -799

Pension costs related to defined contribution schemes 29,538 27,813

Net pension costs after deduction of recognised provisions 29,280 27,014

On 1 January 2009, the company switched to a defined contribution pension scheme for its employees. For a 
defined group of employees, the existing defined benefit-based pension scheme was continued in a closed 
scheme.
  
The pension obligation related to the closed defined benefit scheme is covered by the Norwegian Public Service 
Pension Fund (SPK) and the pensions are determined according to the rules that apply to SPK. For accounting 
purposes, the scheme is treated as a defined benefit pension plan. On the balance sheet date, there were 1 (1) 
active and 45 (45) pensioners in the closed defined benefit plan. 

The company’s employees who are associated with the defined contribution scheme have contractual 
pensions (AFP) through the Joint Scheme for Contractual Early Retirement Scheme. This is regarded as a private 
scheme. In connection with the pension reform, private AFP schemes were changed and after the change are 
regarded as multi-company schemes. The liabilities related to the company’s employees in a multi-company 
scheme are not recognised in the balance sheet, as the obligation cannot be reliably measured. The new 
scheme is recognised as a defined contribution scheme until the obligation can be measured. 

As at 31 December 2021, the company has chosen to use NRS’ guide for determining assumptions for pension 
calculations for defined benefit pension schemes in accordance with NRS 6.

Note 5 Pensions

Note 4 Payroll costs

Amounts in NOK 1,000 PARENT COMPANY

Payroll expensesPayroll expenses 20212021 20202020

Wages and salaries 410,805 409,383

Employer’s tax 65,368 65,093

Pension costs 1) 29,280 27,014

Other benefits 11,902 13,199

Subtotal 517,356 514,689

1) See also Note 5

The average number of FTEs in Baneservice AS in 2021 was 513. In 2020, the number was 490.
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Note 6 Benefits to senior executives and the Board of directors
The guidelines for the determination of salaries and other remuneration to senior executives in Baneservice 
have been prepared in accordance with the Guidelines for salaries and other remuneration to senior executives 
in companies and companies with a state ownership interest stipulated by the Ministry of Trade, Industry and 
Fisheries of 30.4.2021. In accordance with Section 8 of the company’s articles of association, the company’s 
guidelines must also contain the content set out in Section 6–16a of the Norwegian Public Limited Liability 
Companies Act. Pursuant to Section 6–16a (5) of the Norwegian Public Limited Liability Companies Act, the 
guidelines must be presented to the ordinary general assembly for the first time in 2022 for approval.

Payroll reports in accordance with Section 6–16b of the Norwegian Public Limited Liability Companies Act and the 
regulations must be presented to the ordinary general assembly no later than 2023. 
 
REMUNERATION GUIDELINES FOR BOARD MEMBERS
The Chairman of the Board and other members of the Board of Baneservice receive remuneration as board 
members. The remuneration is determined by the general assembly. Employee-elected board members receive 
the same remuneration as shareholder-elected board members. None of the shareholder-elected board 
members are employed by the company.

None of the board members elected by the employees are senior executives of the company. The employee-
elected board members receive wages, pensions and other remuneration such as bonuses, car allowances, etc. 
in accordance with the company’s general terms of employment.

The Chairman of the Board and other board members have no compensation agreements in the event of 
dismissal or changes in their positions as board members.

GUIDELINES FOR REMUNERATION TO BANESERVICE MANAGEMENT
This declaration includes the CEO and management team of Baneservice AS, AS well as the general manager of 
wholly-owned subsidiaries (senior executives).

The Board of directors of Baneservice AS is responsible for ensuring that the various elements of the salary 
policy are complied with in the parent company as well as in wholly owned subsidiaries. The Board of directors 
determines the annual compensation to the CEO as well as the general terms and conditions of the company’s 
incentive schemes for senior executives. The CEO determines the remuneration of the other members of the 
management group of Baneservice AS.

DEVIATION FROM THE GUIDELINES
The Board may decide to fully or partially deviate from the guidelines in individual cases provided that there are 
special circumstances necessitating this in the interests of safeguarding the company’s long-term interests, 
financial sustainability or to ensure the viability of the company. If the Board of directors deviates from the 
guidelines, this must be explained in the minutes of the board meeting. Potential deviations and the reasoning 
for these is described in the report on salaries and other remuneration to senior executives in Baneservice at the 
ordinary general assembly.

GUIDELINES RELATING TO THE COMPANY’S BUSINESS STRATEGY, LONG-TERM INTERESTS AND FINANCIAL SUSTAIN-
ABILITY
Baneservice’s business strategy is to be the leading provider of services and products to technical railway 
infrastructure and to deliver this in a safe, responsible and sustainable way. In a labour market characterised 
by strong competition for the most qualified employees, Baneservice must have competitive, transparent and 
stimulating remuneration principles that help to attract, develop and retain employees. The company’s financial 
compensation policy is aligned with the company’s business strategy. 

The salary of the company’s management is determined on the basis of the responsibilities and complexity 
of the position. Regular comparisons are carried out with equivalent roles in other companies to ensure a 
competitive salary level. At the same time, salary and remuneration schemes are assessed against internal 
factors to ensure that the total remuneration is within the company’s financial capacity.

GENERAL PRINCIPLES:
Determination of remuneration to senior executives is based on:
• The need to offer competitive terms to ensure the company’s competitiveness in the labour market.
• Incentivising management to maximise long-term sustainable value creation for the company’s owner and  
 other stakeholders.
• An obligation to exercise moderation through responsible non-market-leading remuneration. Remuneration  
 will not be higher than is necessary to attract and retain the desired competence, and will be in line with the  
 government’s guidelines.

The pension plans for senior executives are moderate and in accordance with government guidelines. 

The total remuneration of senior executives consists of the following elements which are explained in more detail 
below:
• Basic salary
• Annual performance-related pay
• Pension schemes
• Other compensation elements such as Internet connection and company car

BASIC SALARY
The main principle of Baneservice is that senior executives will be remunerated with a fixed salary. The salary is 
adjusted annually, with effect from 1 January for the CEO and management group of Baneservice AS, and on 1 
April for the general manager of subsidiaries. Salary adjustments for senior executives are viewed in the context 
of adjustments to other employees. 

PERFORMANCE-RELATED PAY – BANESERVICE AS' MANAGEMENT TEAM
The performance-dependent pay scheme for senior executives helps to realise Baneservice’s strategy, as well 
as to ensure long-term value creation and capital allocation. Variable salary elements may, however, be used to 
a limited extent and will be in accordance with the following main guidelines:  

• There must be a clear correlation between the criteria on which the variable salary is based and the 
company/group’s adopted objectives.
• Variable salaries must be based on objective, clearly defined and measurable criteria.
• The assessment of whether objectives have been achieved should include an evaluation of several relevant 
and targeted elements.
• It is based on the assumption that the result-dependent pay element is transparent and easy to understand.
• The variable salary elements will not exceed a total of six monthly salaries.
• The variable salary plan will be subject to annual evaluation in order to account for changed assumptions 
that the Board considers relevant. 
• The criteria for the variable salary must be determined prior to the period in which it is measured.  

The strategic goals of the Group’s strategy moving toward 2025 are: 
• Organic growth for turnover of NOK 400 million
• EBITDA margin exceeding 10%
• Return on capital employed (ROCE) being above 12%
• No serious injuries
• Halve CO2 emissions by 2030

For 2022, the targets are focused on profitability and health, safety and the environment. Baneservice’s project 
activities involve work on and near tracks, and are naturally associated with a high risk of undesired incidents 
and injuries. The company shall have a working environment and a culture that promotes safety and focus on 
preventing injuries and illness, and this is reflected in the goals of the incentive scheme. 

The 2022 variable salary scheme is linked to a financial target and an HSE target, and is weighted at 80% and 20% 
respectively. The financial goal for 2022 is budgeted EBITDA for the Group. The goals within HSE are, respectively, 4 
RUIs per employee (reported undesired incidents), HSE minutes and the number of safety rounds/management 
inspections. The HSE goals apply to Baneservice AS. Achievement of the targets gives a result of anywhere from 0 
to 2 monthly salaries, where maximum results are achieved by 30% better EBITDA than the budget, as well as the 
achievement of all three HSE goals.
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The following other conditions apply:
• Linear counting between threshold values 
• The results of HSE objectives are contingent on the financial goal being achieved
• All three HSE objectives must be met to achieve the HSE portion.
• The Board may adjust the financial objective for extraordinary circumstances
PROFIT-RELATED PAY – SUBSIDIARY
No variable salary scheme has been established for the CEO of BS Scandinavia AB for 2022.

PENSION SCHEMES AND PERSONNEL INSURANCE SCHEMES
New employees must be affiliated with the current collective pension scheme in the respective companies. The 
current pension scheme in Baneservice is defined contribution-based. The annual contribution constitutes 6% 
of a salary between 0 and 7.1 G (base amount) and 8% of a salary between 7.1 G and 12 G. The pension basis for 
retirement pensions shall not exceed the maximum limit of 12 G, cf. the Norwegian Defined Contribution Pension 
Act. 

In connection with the transition from a defined benefit scheme to a defined contribution scheme in 2009, a 
small number of employees in the parent company were included in the old scheme, which at the same time 
was phased out. 

In order to be competitive, the Group must be able to offer pension schemes that enable the recruitment of 
well-qualified senior managers. As a general principle, pension entitlements to senior executives shall be based 
on equivalent pension plans that apply to all employees. Any pension agreements entered into with senior 
executives that deviate from the norm must be approved by the Board of directors. Any obligation that the 
company/group may enter into regarding pension plans for managers shall, to the extent practical and possible 
within the current rules for pensions, be covered by an insurance contract with a life insurance company. 

For employees of Baneservice AS, the pensionable age is 70, with the option of earlier retirement at the age of 62, 
provided that the company is covered by the AFP (Agreement Contracted Pension) joint scheme in the private 
sector. 

Senior executives are covered by the collective personnel insurance schemes that apply to other employees. 
This includes group life insurance, disability pension, one-off payment for disability, occupational injury, accident 
insurance, child insurance and business travel insurance. 

Baneservice Scandinavia AB has pension rights through the company Collectum and obligations that are fund-
based. The retirement age is 65 years.
REMUNERATION RELATED TO SHARES, ETC.
Senior executives have no forms of remuneration related to shares, nor will the company’s management 
employees receive remuneration or other remuneration for board positions in other companies in the same 
group.

SEVERANCE PAY SCHEMES
If a senior executive has entered into an employment contract in which he/she waives their rights associated 
with protection against termination under the Norwegian Working Environment Act, an agreement may be made 
regarding severance pay. Severance pay will not be used in cases of voluntary termination of employment. In 
the event of a claim on the part of the company concerning immediate resignation, the total remuneration for 
severance pay and salary during the agreed period of notice should not exceed 12 monthly salaries. The right to 
severance pay will lapse in the event of termination due to gross breach of duty or breach of the employment 
contract.

In connection with downsizing processes, where voluntary termination agreements are entered into for 
managers, the severance pay in total including salary during the notice period that may be paid can amount to 
up to 12 monthly salaries. 

REPORT ON FOLLOW-UP OF THE MANAGEMENT PAY DECLARATION FOR 2021
The Board of directors confirms that the guidelines applicable to 2021 have been followed in 2021, with one 
exception set out below. 

SEVERANCE PAY SCHEMES 

Amounts in NOK 1,000                                PARENT COMPANY

JOB TITLE Name Fixed 
salary

Calcu-
lated 

var. 
salary

Pen-
sions

Com-
pany 

car

Other 
bene-

fits

Total 
remu-

neration

CEO Ingvild Storås 2,490 0 92 126 59 2,767

Director, Large Projects Terje Wilhelmsen 1,610 261 92 135 21 2,118

Director, Product & 
Development

Kjetil Nevstad 1,607 261 92 125 6 2,091

HR Director Ann-Christin Gussiås 1,399 227 92 0 10 1,728

CFO Morten Frogner 1,605 261 92 0 2 1,960

Division Director, 
Maintenance

Kjell Myhr 1,657 269 92 0 14 2,032

Director HSE, quality and 
external environment

Astri Thuesen 1,293 211 91 0 4 1,599

Director Machines Erik Hedvald Nilsen 1) 445 0 15 0 2 462

Director Machines Daniel Hatcher 2) 1,154 210 88 0 3 1,454

Amounts in NOK 1,000             PARENT COMPANY

Accrued directors’ feesAccrued directors’ fees

Remuneration 1,991

Of which remuneration to the Chairman of the Board 441

BENEFITS TO SENIOR EXECUTIVES

1)  01.01- 28.02.
2)  01.03.-31.12.

In accordance with the current employment contract entered into in 2012, the CEO of the parent company 
agreed to a final severance period of 12 months, which is six months longer than the recommendations in the 
current guidelines. In its assessment, the Board assumed a market-adapted level for the severance pay period 
and assessed that this was the current level in comparable companies at the time of employment. The agreed 
severance pay scheme also stipulated that if the employee received other paid work during the severance pay 
period, this salary would be deducted from the severance pay. 

With this limitation, it was the Board’s assessment that the said severance pay agreement was adapted 
correctly to the market.
After the change of the CEO as of 01.01,2022, there is no deviation from the guidelines.
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Amounts in NOK 1,000 PARENT COMPANY

Leased 
machines

Machin-
ery

Vans/trucks 
and cars

Tools and 
fixtures

Subtotal

Acquisition value 1.1.2021 123,490 278,883 7,234 65,115 474,722

Acquisition 2021 0 15,274 0 6,069 21,343

Disposal 2021 0 -14,634 -428 -639 -15,701

Acquisition value as at 31.12.2021 123,490 279,523 6,806 70,545 480,364

Acc. depreciation as at 31.12.2021 40,126 194,274 6,032 57,139 297,571

Acc. write-down as at 31.12.2021 0 3,020 0 0 3,020

Book value as at 31.12.2021 83,364 82,229 774 13,406 179,773

Depreciation and write-downs for the 
year 2021

8,167 17,168 505 6,249 32,089

Note 7 Tangible fixed assets

DEPRECIATION PLAN:
Machines   6–30 years   
Vans/trucks and cars 3- 8 years
Tools and fixtures 3–10 years

Acquisitions of NOK 15.3 million under Machinery mainly relates to the purchase of two wheel loaders and an 
excavator that can run on both rail and road, as well as the upgrading of the drill train.

Annual rental costs related to assets that are not capitalised amount to NOK 52.5 million, which includes 
machines and transportation vehicles.

Note 8 Intangible assets
Amounts in NOK 1,000 PARENT COMPANY

GroupGroup Goodwill

Acquisition cost 1.1,2020 277,221

This year’s access through merger with NJD Holding AS 0

Disposals for the year 0

Acquisition cost 31.12.2020 277,221

Accumulated depreciation as at 31.12.2020 57,266

Book value 31.12.2020 219,955

Depreciation for the year 28,690

Goodwill is depreciated over 10 years and is related to synergy gains from the acquisition of NJD Holding AS. The 
company merged with Baneservice AS effective 1 January 2020. 

Note 9 Audit fees

Amounts in NOK 1,000 PARENT COMPANY

Audit costsAudit costs

Statutory audit  704 

Technical assistance, annual accounts  119 

Technical assistance tax return  46 

Other services outside auditing  19 

Total remuneration to auditor  888 
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Note 11  Tax

Amounts in NOK 1,000 PARENT COMPANY

20212021 20202020

Tax costs for the year are divided into:

Tax payable 6,956 16,282

Change in deferred tax 10,082 8,995

Effect deferred tax on merger 0 -9,859

Total tax expenses 17,039 15,418

Calculation of tax basis for the year:

Profit/loss before tax 51,640 54,942

Permanent differences -2,882 15,202

Change in temporary differences -17,139 -40,888

Effect reworked IB for merger 0 48,442

Cut interest 0 -3,692

Tax basis for the year 31,619 74,006

Overview of temporary differences:

Fixed assets 99,005 109,977

Construction contracts 126,008 77,728

Book value of lease agreements -10,498 -14,336

Provision in accordance with generally accepted accounting principles -20,239 -20,552

Pensions 2,631 2,371

Other differences 0 -4,109

Subtotal 196,908 151,079

Calculated deferred tax/deferred tax asset 43,320 33,237

Of which deferred tax assets in the accounts

Deferred tax/deferred tax assets in the accounts 43,320 33,237

Analysis of tax expense for the year:

22% of profit before tax 11,361 12,087

Tax effect of permanent differences -634 3,345

Effect of conditions not included in the calculation of deferred tax 6,312 -14

Tax expense for the year 17,039 15,418

Note 10 Net financial items

Amounts in NOK 1,000 PARENT COMPANY

Financial incomeFinancial income 20212021 20202020

Income from investments in subsidiaries 4,495 14,097

Interest income 355 204

Currency gain 4,547 3,854

Other financial income 444 1,246

Total financial income 9,840 19,401

Amounts in NOK 1,000 PARENT COMPANY

Financial expensesFinancial expenses 20212021 20202020

Interest expenses 7,830 12,896

Currency losses 1,963 1,136

Other financial expenses 752 1,129

Total financial expenses 10,544 15,161
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Amounts in NOK 1,000 PARENT COMPANY

Share 
capital 

Share premi-
um fund

Miscella-
neous 
equity

Subtotal

Equity 31.12.2020 80,000 22,008 187,131 289,139

Profit for the year 0 0 34,601 34,601

Dividends paid 0 0 -82,581 -82,581

Equity 31.12.2021 80,000 22,008 139,152 241,160

Note 12 Equity and shareholder information
The company’s share capital consists of 80,000 shares, all of which have equal voting rights. All shares are owned 
by the Norwegian Ministry of Trade, Industry and Fisheries. 

Amounts in NOK 1,000 PARENT COMPANY

SUBSIDIARY Business
offices

Ownership 
voting share

Equity last year 
(100%)

Result last year 
(100%)

Book value

Baneservice Scandinavia AB Gothenburg 100.0% 28,449 6,624 81

RailCom AS Lillestrøm 57.0% 53,688 6,017 76,912

PowerOn AS Hokksund 89.9% 25,030 9,612 85,838

Book value 31.12.21 162,831

Note 13 Shares in subsidiaries and associated companies

Note 14 Stocks of materials

Amounts in NOK 1,000 PARENT COMPANY

31/12/202131/12/2021 31/12/202031/12/2020

Stocks of material 12,856 13,561

Inventory of materials for projects 9,550 10,233

Subtotal 22,406 23,794

Note 15 Pledges and guarantees

Amounts in NOK 1,000 PARENT COMPANY

Financial incomeFinancial income 20212021 20202020

Guarantees 274,208 265,446

With regards to the contractor with which contracts are entered into, the company is subject to ordinary contrac-
tor obligations and associated guarantees. The guarantees are made through Tryg Garanti, CBL Insurance, Nordic 
Guarantee, Euler Hermes and AM Trust Europe. No lien has been pledged for the guarantees. The parent company 
has provided a parent company guarantee on behalf of the subsidiary RailCom AS in connection with construc-
tion contracts and a lease contract. 

Danske Bank has a mortgage in the inventory of NOK 791 million in motor vehicles and construction machinery of 
NOK 791 million, operating accessories of NOK 791 million and the entire business enterprise of NOK 791 million as 
security for the long-term loans.

Baneservice AS has a Group cash pool system with the subsidiaries PowerOn AS and Baneservice Scandinavia AB. 
This means that the subsidiaries’ cash holdings are formally receivables from the parent company, and all the 
companies are jointly and severally responsible for the deductions made by the Group.

Amounts in NOK 1,000 PARENT COMPANY

Book value:Book value: 20212021

Inventory 22,406

Motor vehicles and construction machines 179,774

Accounts receivable 219,887
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Note 16 Bank deposits
Baneservice AS has no restricted tax deduction funds. The company has a tax deduction guarantee in Tryg Garanti 
of NOK 30.0 million

The company has a revolving credit facility of NOK 108.75 million, which as at 31.12.2021 is unused. 
Baneservice AS, including the subsidiaries PowerOn AS and Baneservice Scandinavia AB, have unused credit 
facilities of NOK 140 million. There are no restrictions on the use of these agents.
 
Baneservice AS has a Group cash pool system with the subsidiaries PowerOn AS and Baneservice Scandinavia AB. 
This means that the subsidiaries’ cash holdings are formally receivables from the parent company, and all the 
companies are jointly and severally responsible for the deductions made by the Group.

Amounts in NOK 1,000 PARENT COMPANY

20212021 20202020

Bank deposits 50,026 65,436

Revolving loans 108,750 0

Overdraft facility (limit) 140,000 140,000

Total liquid assets 298,776 205,436

Amounts in NOK 1,000 PARENT COMPANY

20212021 20202020

Deposit account 18 57

Bank deposits 50,008 65,379

Bank deposits 50,026 65,436

In 2019, the company entered into an agreement for loans of MNOK 200. The loan was paid out on 28.08.2019 and 
has a duration of six years. The loan is repaid at quarterly instalments of NOK 8.3 million. The first year was instal-
ment-free and the repayment at the end of the agreement is NOK 33.3 million.

In 2021, the company entered into an agreement for a revolving credit facility of NOK 108.75 million with a duration 
of three years. As at 31.12.2021, this agreement has not been drawn up.

The company’s drawing rights are NOK 140 million. which is linked to the corporate cash pool system at Danske 
Bank. The scheme was established in 2020 and replaces previous overdraft facilities.

The following requirements were set in connection with loans (applies to the Group): 

• Net interest-bearing liabilities/EBITDA must not exceed 3 measured on a rolling basis over the past 12 months in  
 consolidated accounts in accordance with NGAAP.
• The equity ratio must be a minimum of 25%. 

Note 17 Interest-bearing loans

Ongoing revenue recognition of projects involves uncertainty as it is based on estimates and assessments. For 
ongoing projects there is uncertainty related to progress, disputes, warranty work, final forecasts, etc. The final 
result of a project may therefore differ from the expected final forecast. Disputes may also arise that are settled by 
arbitration or litigation. Provisions for disputes, etc. are entered under other current liabilities or accounts receiv-
able.

No events have occurred since the end of the year that would have had a significant effect on the consolidated 
financial statements presented. 

On 24 February 2022, Ukraine was invaded by Russia. The extensive economic sanctions implemented by the 
countries in the western world on Russia have been of great importance to the global economy. To date, the 
consequences for Baneservice have not been major. A large proportion of the material deliveries to the project 
business have been delivered to the client, in addition to the fact that most contracts are index-adjusted. A minor 
part of the Group’s activities may be affected by increased prices for material deliveries due to increased raw 
material prices that do not have price adjustment mechanisms in the contracts. Failure to access spare parts for 
strategically important machines can also have an impact on the progress of projects in the event of a prolonged 
conflict. The aforementioned consequences are expected to have little effect on the company’s financial develop-
ment.

Note 19 Events after the balance sheet date

Note 18 Uncertainty and contingent outcomes

7 April 2022

Dagfinn Neteland
Chairman of the 

Board

 Ann Pedersen Jill Akselsen Harald V. Nikolaisen Ole Falk Hansen 

Ole Strøm Jørn Roger Tørre  Per Arne Haga  Kjersti Kanne 
CEO
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Auditor’s Report

 

BDO AS 
Munkedamsveien 45 
PO Box 1704 Vika 
0121 Oslo 
Norway 

 
 

BDO AS, a Norwegian limited liability company, is a member of BDO International Limited, a UK company limited by guarantee, and forms 
part of the international BDO network of independent member firms. The Register of Business Enterprises: NO 993 606 650 VAT.  Page 1 of 2 

Independent Auditor's Report 
To the General Meeting in Baneservice AS 

Opinion 

We have audited the financial statements of Baneservice AS. 

The financial statements comprise: 

• The financial statements of the parent 
company, which comprise the balance 
sheet as at 31 December 2021, income 
statement, statement of changes in 
equity and cash flows for the year then 
ended, and notes to the financial 
statements, including a summary of 
significant accounting policies, and 

• The financial statements of the group, 
which comprise the balance sheet as at 
31 December 2021, and income 
statement, statement of 
comprehensive income, statement of 
changes in equity and cash flows for 
the year then ended, and notes to the 
financial statements, including a 
summary of significant accounting 
policies. 

In our opinion: 

• The financial statements comply with 
applicable statutory requirements. 

• The accompanying financial statements 
give a true and fair view of the 
financial position of the company as at 
31 December 2021, and its financial 
performance and its cash flows for the 
year then ended in accordance with 
the Norwegian Accounting Act and 
accounting standards and practices 
generally accepted in Norway. 

• The accompanying financial statements 
give a true and fair view of the 
financial position of the group as at 31 
December 2021, and its financial 
performance and its cash flows for the 
year then ended in accordance with 
International Financial Reporting 
Standards as adopted by the EU. 

 

Basis for Opinion 

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for the 
Audit of the Financial Statements section of our report. We are independent of the Company and 
the Group as required by laws and regulations and International Ethics Standards Board for 
Accountants’ International Code of Ethics for Professional Accountants (including International 
Independence Standards) (IESBA Code), and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion. 

Other information 

The Board of Directors and the Managing Director (management) is responsible for the other 
information. The other information comprises the Board of Directors’ report. Our opinion on the 
financial statements does not cover the other information.  

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with 
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the consolidated financial statements or our knowledge obtained in the audit or otherwise appears 
to be materially misstated. If, based on the work we have performed, we conclude that there is a 
material misstatement of this other information, we are required to report that fact. We have 
nothing to report in this regard. 

Opinion on the Board of Director’s report 

Based on our knowledge obtained in the audit, in our opinion the Board of Directors’ report 

• is consistent with the financial statements and 
• contains the information required by applicable legal requirements. 

Responsibilities of the Board of Directors and the Managing Director for the Financial Statements 

Board of Directors and the Managing Director (management) are responsible for the preparation of 
financial statements that give a true and fair view, for in accordance with the Norwegian 
Accounting Act and accounting standards and practices generally accepted in Norway, and for the 
preparation and fair presentation of the financial statements of the group in accordance with 
International Financial Reporting Standards as adopted by the EU, and for such internal control as 
management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Company’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern. 
The financial statements of the Company use the going concern basis of accounting insofar as it is 
not likely that the enterprise will cease operations. The financial statements of the Group use the 
going concern basis of accounting unless management either intends to liquidate the Group or to 
cease operations, or has no realistic alternative but to do so. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 

For further description of Auditor’s Responsibilities for the Audit of the Financial Statements 
reference is made to: 
https://revisorforeningen.no/revisjonsberetninger 

BDO AS 
 
Henning Dalsegg 
State Authorised Public Accountant 
(This document is signed electronically) 

Note: Translation from Norwegian prepared for information purposes only. 
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