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54% 
of CEOs would consider cutting 
real estate costs before they would 
consider cutting costs

CEOs are beginning to take a people-first approach, valuing 

their teams ahead of physical resources. If faced with economic 

challenges in 2023, CEOs would cut:

Real estate (49%)

Marketing and advertising (36%)

Wages (34%)

Benefits (32%)

Insurance (32%)

Professional services (31%)

Software and technology (29%)

Promotions and bonuses (29%)
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81% 
of CEOs feel optimistic about 
employment levels, interest rates and 
GDP growth in H1 2023. This positive 
outlook rises to 84% for H2 2023

0

Top issues CEOs expect to face in 2023

Economic turbulence (64%)

Inflation (62%)

Staff retention (27%)  

Supply chain disruption (27%)

Remote work (23%)
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41% 
of companies plan to 
increase their Hiring Work 
Tech budgets by almost 
50% in 2023

76% 
of CEOs plan to 
increase or maintain 
their hiring team 
headcount in 2023

We expect headcount to 

increase by 10% or more 

(30%)

We expect headcount to 

remain about the same 

(22%)

We expect headcount to 

increase by 20% or more 

(20%)

We expect headcount to 

increase by 30% or more 

(19%)

CEO hiring growth plans

We expect headcount to 

decrease by 10% or more 

(8%)

We expect headcount 

to decrease by 20% or 

more (2%)

We expect headcount 

to decrease by 30% or 

more (1%)
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We are continuing to hire as normal but will 

monitor closely (47%)

We are continuing to hire as normal (44%)

We have already scaled back hiring (28%)

We are considering layoffs (23%)

We have frozen all or most hiring (23%)

We are preparing to make considerable 

changes in hiring (18%)

We are expanding talent searches to other 

countries and markets (7%)

In a recession, CEOs’ approach to hiring would be: 

CEO hiring sentiment

The performance of the company would 

determine when we hire (38%)

We would be more cautious about hiring 

regardless of company performance (26%)

We would hire or essential/business-critical 

roles only (20%)

We would hire less (5%)

We would reduce the number of recruiters 

on the team (4%)
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What CEOs think employees will value the following the most in 2023:

High wages (49%)

Job security (47%)

Healthcare, vision and dental 

benefits (40%)

Flexible and remote work (39%)

Stock options and/or 401(k) 

and pension plans (34%)

0

20

40

60

80

100

P
er

ce
nt

ag
e

68% 
of CEOs plan to increase 
headcount this year 

40% 
of CEOs anticipate that 
candidates will still expect a 
level of hybrid or flexible work, 
and 33% of CEOs recognize 
that there will be a continued 
emphasis on diversity, equity 
and inclusion

Almost
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About the survey  

Greenhouse commissioned Zogby Analytics to conduct an 

online survey of 300 US-based CEOs with a minimum of 100 

employees. Based on a confidence interval of 95%, the margin 

of error is +/- 5.7 percentage points. This means that all other 

things being equal, the same survey would get results within 

the margin of error 95 times out of 100. 



Greenhouse is the hiring operating system for people-first 

companies. Our industry-leading software brings a structured 

hiring approach to any company’s process, helping to promote 

more fair and equitable hiring practices and more data-driven 

decisions so companies can continuously get better at hiring.

To learn more, visit

greenhouse.com


