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OPEN AN EYE A MONTH
$30 a month you can  sponsor a cataract surgery each month

1-866-sankara  |  giftofvision.org
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MESSAGE FROM OUR EXECUTIVE CHAIRMAN

Dear Friends,

Warm greetings from San Jose, California.

Thanks to your unstinting support, Sankara Eye 
Foundation (SEF) was able to reach its financial target 
for the year 2021, even though we could not organize 
events and banquets all over the country. Many of you 
upgraded your donations and helped your favorite 
charity reach its target. We sincerely appreciate your 
support.

On the personal front, I am very happy to inform 
you all that recently at our Sankara Eye Hospital, 
Coimbatore, I had a successful cataract surgery and 
corneal transplant using the latest DMek method 
where only one of the five layers of the donated 
cornea was transplanted into my cornea.  I have a 
condition called Guttata where the number of cells 
in the endothelial layer are very less compared to a 
normal eye. I got my right eye surgery done this year 
and will get my left eye surgery done next year. We 
work on a 80:20 model of self-sufficiency where 80% 
of the patients (mostly rural) get totally free services 
and the other 20% of the patients (mostly urban) pay 
for the services and help the hospitals attain self-
sufficiency in five to seven years. As I am in the 20% 
category, I too paid for my surgery. Here is a short 
video of the actual surgery:

https://youtu.be/94NuM69wIlM

SEF is at an inflection point and we are preparing
ourselves for explosive growth.  In the year 2019, 
SEF performed over 215,000 free surgeries at the 10 
Sankara Eye Hospitals and 8 partner hospitals. It has 
been an amazing journey for SEF - from one Sankara 
Eye Hospital in 1998 to the largest eye care provider 
in the world in two decades! 

Our free eye surgery capacity is around 300,000 
now and our goal is to take this to a sustainable                             
one million free eye surgeries every year by the year 
2030. This is our Vision 2030.  We need to grow the 
surgery capacity by almost three times in about half 
the time it took us to reach the current capacity.   

The estimated budget is $200 million, and we need to 
raise $140 million in the USA i.e., doubling our annual 
revenue from $7 million to $14 million.

Can it be done? With your support, what is it that 
SEF cannot do?  Please give us ideas and call me at       
408-425-1268 or email me at murali@giftofvision.org. 
One idea is to organize a small dinner at your house 
or a restaurant and invite 20 to 30 people and we will 
come and present SEF’s Vision 2030.

It is a very exciting time at SEF and several projects 
are happening:

• A new 300 bed hospital by our partner, Akhand      
Jyoti Eye Hospital, Bihar, is under construction at 
Mastichak, and will be inaugurated in 2023.

• Sankara Eye Hospital, Hyderabad, will be                                
inaugurated in 2023.

• Major expansion of the Sankara Eye Hospital,           
Guntur, Andhra Pradesh, is initiated.

• Land has been purchased in Varanasi, Uttar Pradesh, 
for a 225 bed Sankara Eye Hospital supported by     
Shri Rakesh Jhunjhunwala.

• Major expansion of the Sankara Eye Hospital,         
Kanpur, Uttar Pradesh, is being planned.

• A new Sankara Eye Hospital in Jharkhand is being 
considered.

• Major expansion of our partner hospital,                              
Trilochan Nethralaya, Orissa, is also being planned.

Many more such projects are in the pipeline, and 
we are eagerly looking forward to meeting you and 
sharing these with you this year.

Let us, together, achieve
SEF’s Vision 2030!

Jyot Se Jyot Jalate Chalo
Prem Ki Ganga Bahate Chalo

Sincerely Yours,

Murali Krishnamurthy
Founder and Executive Chairman
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VISION 2030 - TO PERFORM ONE MILLION EYE SURGERIES ANNUALLY

PARTNER HOSPITALS AND THEIR STEADY SURGERY CAPACITY GROWTH

Partner Hospitals
Playing an important role in achieving Vision 2030

Eye Surgeries Performed by Partner Hospitals

In the last 24 years since the inception of their partnership, 
SEF USA and SEF India has built eleven successful Sankara 
Eye Hospitals and has grown eye surgery capacity to perform 
300,000 annually. In 2020, Sankara Eye Hospitals reached an 
incredible milestone of performing more than two million free 
eye surgeries. Today, SEF has become the world’s largest free 
eye care provider.

Vision 2030 was launched by SEF USA, to meet the extremely 
high volume of curable blindness cases in India and a backlog of 
4 million cataract cases. Vision 2030 initiative will increase the 
surgery capacity from existing 300,000 to 1 million  annually by 
the year 2030. 

To achieve Vision 2030, SEF USA has selected like-minded 
partner organizations in various underserved states such as 
Bihar, UP, West Bengal, Jharkhand, Odisha, Chhattisgarh, 
Uttarakhand, and Rajasthan to extend free eye surgery services 
to these states. We have a robust methodologies in place to 
choose partner hospitals; quality of care and financial rigor that 
is emblematic of SEF USA. 

Partner Hospitals play an important role in achieving this scale in a compressed timeline of less than 10 years.  

SEF USA is proud to partner with the following eye 
care providers for the Vision 2030 initiative:

1. Akhand Jyoti Eye Hospital, Mastichak, Bihar   
2. Kalyanam Karoti, Mathura, Uttar Pradesh
3. MGM Eye Hospital, Raipur, Chattisgarh 
4. Nav Bharat Jagriti Kendra, Gaya, Bihar 
5. Netaji Eye Hospital, Purulia, West Bengal 
6. Sri Sai Lions Netralaya, Patna, Bihar 
7. Trilochan Netralaya, Sambalpur, Odisha 
8. Vivekanand Netralaya, Dehradun, Uttarakhand 
9. HV Desai Eye Hospital, Pune, Maharashtra
10. Nanritam, West Bengal
      

Development Partner:
IIT-IIT, Mission for Vision

These Partner Hospitals have shown tremendous growth reaching more than 65,000 surgeries in 2019 and are 
recovering back after the impact on their operations during the COVID pandemic. We are very proud of how 
these Partner Hospitals stepped up during pandemic to repurpose their hospitals to serve COVID patients and 
stem the tide of  COVID deaths in these underserved areas.
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VISION 2030 SEMINAR WITH SEF PARTNERS IN MUMBAI

SEF USA hosted a one day Vision 2030 seminar in Mumbai on March 15th with all the Partner Hospitals.

• An initial Vision 2030 roadmap was outlined and the primary objective defined was to increase free 
cataract surgery capacity to 1 million annually by the year 2030, with about 500,000 surgeries to be 
performed at these Partner Hospitals and about 500,000 surgeries performed at the Sankara Eye 
Hospitals.

• Our Partners are expected to develop 8–10-year growth plans to align with our Vision 2030 objectives.

• A follow-up seminar with both the Sankara Eye Hospitals and Partner Hospitals is planned in 
Coimbatore in July 2022. 

PARTNER HOSPITAL SPOTLIGHT: AKHAND JYOTI EYE HOSPITAL, BIHAR

As per 2011 census, Bihar, one of India’s poorest states 
has a population of 113 million, of which approximately 
735,000 people are blind.  This blindness number is 
increasing by approximately 100,000 each year. In 
December 2005, Akhand Jyoti Eye Hospital® (Akhand 
Jyoti) started treating people blinded by cataracts 
and is now one of India’s top five eye hospitals. Their 
mission is to provide affordable comprehensive eye 
care services while similtaneously empowering women 
through their unique “Gender Equality Program” 
where underprivileged girls are provided education 
and professional training to become optometrists, and 
finally give them employment, all for free along with 
food and lodging. 

Akhand Jyoti is headquartered in a remote village, 
Mastichak, Bihar with a 300-bed hospital and ancillary 
centers in Patna, Ballia and Siwan and upcoming 
300-bed center also in Mastichak. With its extensive 

outreach program, Akhand Jyoti centers deliver eye 
surgery capabilities to the north and south-west 
regions of Bihar and eastern Uttar Pradesh. Since 2017, 
SEF USA has partnered with Akhand Jyoti to bring the 
Magic of Light to Bihar. SEF  USA is also committed 
to empower women as we march towards our vision 
and are immensely proud of Akhand Jyoti’s creative 
approach to address the deep-rooted inequities in 
society. 
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A grand Bhumi Pujan (Foundation Stone Laying 
Ceremony) for the Akhand Jyoti Center of Excellence 
was held on March 27, 2022. 

A new 159,000 sq. ft. center with 300 free bed capacity 
will be located in the immediate vicinity of the existing 
Akhand Jyoti Eye Hospital in Mastichak

The project includes 11 operation theaters, specialty 
outpatient departments, provision for academics and 
research, and amenities like patient cafeteria, staff 
canteens, optical and pharmacy shops.

This center will enable delivery of 150,000 free surgeries 
each year, thereby contributing a significant amount 
of the targeted over 200,000 free surgeries to be 
completed across all Akhand Jyoti Centers. 

The construction has started and the project is expected 
to go live in Oct 2023.

BHUMI PUJAN FOR  AKHAND JYOTI CENTER OF EXCELLENCE (COE)

Expansions underway to reach the Vision 2030 goal: 

• Sankara Eye Hospital, Hyderabad
   • Inauguration of 225-bed hospital planned for 2023.

• Akhand Jyoti Eye Hospital (AJEH), Mastichak, Bihar
   • Center of Excelence, a 300-bed hospital under construction in Mastichak, Bihar.
     • Expansions for 4 other locations for AJEH centers in Patna, Samastipur, Purnea and Ballia are planned; all to   
       be fully operational by 2025-26. with a combined capacity of 213,000 surgeries annually. 

• Trilochan Netralaya, Sambalpur, Odisha 
     • Is in advanced talks with the State Govt. of Odisha to acquire a 5-acre land parcel for a new eye         
       hospital in Sambalpur.
     • A hospital in Kalahandi location is also proposed. 

• Sankara Eye Hospitals, Guntur, Andhra Pradesh and Kanpur, Uttar Pradesh
     • Major expansions at these eye hospitals is being initated.

• Sankara Eye Hospital, Jharkhand
     • A new hospital in Jharkhand is being considered.

• Sankara Eye Hospital in Varanasi
     • Land has been purchased in Varanasi, Uttar Pradesh, 
      for a 225 bed Sankara Eye Hospital supported 
       by Shri Rakesh Jhunjhunwala.

SANKARA EYE HOSPITALS AND PARTNER PROJECT EXPANSIONS

Akhand Jyoti Center of Excelence, Bihar
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Gift of Community: One Surgery at a Time

A VISIT TO VIVEKANANDA NETRALAYA, UTTARAKHAND

 Dr. Mansi with Nurse Kamla Panwar

In March 2022, Shri Vasan and Smt. Neerja Raman, a long time supporters of SEF,  visited Vivekananda Netralaya, 
Partner Hospital in. Below are their impressions in their own words.

By Neerja Raman

Join Our  Community
Learn & share the word about our cause

www.twitter.com/sankaraeye
www.facebook.com/giftofvision

www.youtube.com/user/sankaraeyefoundation

They say that seeing is believing. 

Dr. Mansi, the lead physician at Vivekananda Netralaya 
in Dehradun, does not only do surgeries, but also builds 
lives and communities. 

Eye surgeries build communities. One act of goodness 
inspires others to do good too because vision is 
hope; vision is independence; vision is dignity. Hope 
and dignity help you thrive, even during a pandemic. 
Especially during a pandemic.

During COVID lockdown, the Vivekananda Netralaya 
did fewer eye surgeries but pivoted to provide 
healthcare to COVID patients and thereby support the 
community. I learnt that the hospital had suffered no 
attrition during COVID and while everybody tightened 
their belt, and compensation was reduced, the staff 
stayed loyal and upbeat. I asked how they had achieved 
this. As an example, Dr. Mansi introduced me to nurse 
Kamla Panwar who was blind when a young girl and 
had no one to turn to.

After, young Kamla had her vision restored at the 
hospital, Dr. Mansi decided to help her with her 
education. Kamla performed brilliantly at school and is 
now a nurse at the hospital. She is married with three 
children and is leading a fulfilling life and enriches 
the community she lives in. Dr. Mansi is devoted to 
the cause of building lives one surgery at a time. Her 
patients love her. Why would I leave, she asked me? 

Such stories were repeated over and over during my 
visit. Dr. Mansi said they never turn anyone away.     

If anyone comes for help, they give them some work in 
the hospital in exchange for care at the ashram, and so 
far, like her nurse, each one is a success story.

In the waiting room I chatted with about six middle-
aged women who had come on their own for surgery 
from regions far away. They said they had heard about 
the hospital from a taxi driver who told them that the 
hospital would change their lives. The taxi driver also  
transported them for free to the hospital and would 
take them back after the surgery. They all looked 
forward to going back home to  a new life  after  their 
surgery and a few days in recovery and becoming a 
contributing member of their community.
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TAILOR MADE TREATMENT AT SANKARA EYE HOSPITAL, GUNTUR

Dasarai Narashimha Rao, 
a tailor, living in a small 
hamlet Cherukupalle in 
the Guntur district of 
Andhra Pradesh, had 
difficulty making a trip 
to see a doctor in a 
timely fashion due to 
lack of all-weather roads 
making traveling outside 
the village difficult. Since 

he was busy at work all hours of day going to a doctor 
was often put off until the situation turned dire.

Dasarai has been suffering from diabetes, but a lack 
of knowledge meant it worsened over time and even 
led to a festering wound in his left leg. This led to an 
amputation below the knee.

Soon after, he had trouble seeing at work. Threading 
needles became a herculean task and his fingers 
trembled while working on the sewing machine. 
Despite his son’s help, their livelihood suffered. Moving 
about became difficult. Visiting a doctor was out of his 
reach.

He got to hear about the outreach camp from the 
Sankara Eye Hospital, Guntur at the nearby Chiluvuru 
village. He attended the camp and was diagnosed 
with cataract in both eyes. His vision in the right eye 
especially had deteriorated to such an extent that he 
was just able to perceive light. 

Two days after his first free surgery at the Guntur 
Hospital, a smile was playing on his lips as he saw with 
clarity after a long, long time. Even while waiting for 
his 2nd surgery, his vision had improved so much in his 
right eye that he was able to sew clothes comfortably.

SEF USA REACH THOUGHOUT INDIA WITH VISION 2030 INITIATIVE


