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Post pandemic, it has become very difficult for 

companies to understand their short term and long 

term needs. Many employers are trying to get people 

back in the office while many employees have become 

accustomed to working from (“WFH”). Meanwhile 

vacancies have gone way up, as have construction 

prices and demand for premium or special space. 

What is the best way to navigate this market with so 

many things in flux?
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WORK FROM HOME

Employees are insisting on working from 

home indefinitely and some are proving 

they can be just as productive.

SPACE UTILIZATION

Employees want their office to be more 

comfortable and they don’t want to be 

crammed into spaces, elbow to elbow with 

other employees

CONSTRUCTION PRICES

Prices for building materials, labor and 

furniture have shot up post pandemic. 

HYBRID WORK

The option of coming in several days a 

week is leaving open the opportunity of 

hot desking depending on the days 

employees want or should be coming to 

work . 

CRIME

Certain areas of Manhattan are feeling very 

unsafe.
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Embracing a “Work Resort”
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Restructure you lease to take 

advantage of lower rents

Premium and special spaces are 

really in demand

Project managers can deliver a 

plug n’ play solution like WeWork

Short term subleases can be like 

striking gold

Having a short and long term strategy is 

more important than ever



Tenants are looking for the space to be special to get their employees 

back in the office. The office space should be exciting and inspiring.  

Having a designer and/or architect on the team has never been more 

important. Your broker should also be very mindful of the experience a 

certain space, building and even neighborhood will provide your 

employees. 
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Premium buildings, new construction, high-end installations/build-outs, great 
views, terraces; these are all features that decision makers are chasing to get 
their employees back in the office.  Some of these luxury or premium spaces 
are trading at prices greater than where they were before the pandemic. 

There is an abundance of amazing subleases in the market right now. However, 
be mindful there are pitfalls with a sublease that your broker should help you 
navigate.
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There is an abundance of amazing subleases in the market right now. Short term subleases are the 

easiest way to move into your new space. However, be mindful there are pitfalls with a sublease 

that your broker should help you navigate.

Subleases are typically 20%-40% below market price and are often furnished and ready to go. A 

similar enterprise space at a WeWork that is plug and play and on short term basis will trade at 

more than twice the market price. If your broker is only showing you enterprise space at WeWork 

and not showing you subleases, he might be selling you down the river. 
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AVERAGE PRICE PER 
SQUARE FOOT

Sublease Direct WeWork



Lower your existing rental rate by extending your lease term. Rents are 

10 to 30% below where they were before Covid. By extending your 

term now, your LL might consider lowering your rent even if your lease 

is not up for a while.  

Your broker should help you understand how much leverage you have 

based on understand the Landlord’s lease roll and mortgage.
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Most companies don’t have a director of real estate and/or a real 
estate department. These parties are experts at dealing with hassles 
that come with a relocation. The value of a project manager is 
greater than ever to oversee the LL’s or your construction and 
manage a move and all the ancillary headaches such as IT, cabling 
and headaches is greater than ever.

WeWork has taught us that companies love “plug and play” office 
space and having a project manager is the next best thing to 
creating a “plug and play” experience. 
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Join forces with a broker that has a deep understanding of your 

needs and that thinks strategically. Build out your team further 

with a great architect, designer, attorney, project managers, etc. 

You should have an informed idea of how your needs should be 

prioritized before your search even starts.  

Your broker is more than just someone who will find your space 

- he should be a strategic advisor, masterful tactician, artful 

negotiator, and trusted fiduciary. 
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By being mindful of these 6 trends when 

searching for office space, you will avoid the very 

costly mistake of committing to a lease that that 

doesn’t meet your short and long-term needs



CALL FOR A 
CONSULTATION

Daniel Hassett

917-612-3664

dhassett@summitrepartners.com

www.summitrepartners.com
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