


2 A S I A N  S P O R T S  F O U N D A T I O N



3

Foreword from Lord Patel, 
patron of the ASF
I am very proud to see the Asian Sports Foundation produce this new strategy to 
help support more people from Asian backgrounds in England to be more active 
through sport and physical activity. I am very proud to be a patron of the charity as I 
have long worked for the betterment of Asian participation in all sports, and most 
importantly better health for all of our minority ethnic communities. I know just how 
important this is, particularly for Asian communities in the UK, where obesity is a 
rising problem, and many adults suffer from long term health conditions. It is 
imperative that we ensure our young people do not go on to develop the same 
problems and that they live as full, active and healthy lives as they possibly can.
Sport and physical activity are some of the best ways 
to ensure this and so I fully endorse the ASF’s ambition 
to increase physical activity and engagement in sports 
for people from Asian backgrounds and communities. I 
know just how powerful participation in sport can be for 
promoting physical and mental health. It is also one of 
the best ways to promote community cohesion and help 
people to build positive attitudes about life and living 
in the UK.  

I have seen first-hand just how effective sports can be 
in promoting health and wellbeing, for example I have 
seen the power of a sport like cricket to impact on local 
communities up and down the country. In addition to 
promoting better health and wellbeing and community 
cohesion, the sport can also be a catalyst to developing 
a range of skills amongst young people, such as 
leadership, teamwork and critical thinking – coupled 
with the fact it is good business sense for the sport, for 
example, over 30% of grassroots cricket in this country 
is played by the Asian community – surely this has to 
be harnessed, developed and supported. 

I have also seen many local area initiatives where 
sports organisations and teams have become formally 
involved with local health commissioners as partners in 
tackling health inequalities and ensuring that more 
people can benefit from being more physically active 
through sport.  

The ASF has a vital role to play in promoting these very 
successful approaches and this strategy will take us a 
long way towards achieving this. As Patron I take a very 
keen interest in the work of the ASF, and I shall be 
continuing to stay involved in this essential initiative 
as it is developed and implemented. I hope too that our 
partners and many stakeholders will add their support 
to the ASF to make this strategy a success, so that we 
can all benefit from improved and healthier lives for  
our minority ethnic communities.
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Our aim is to increase the activity levels of people of all ages from ethnic minority backgrounds, 
with a specific focus on supporting people from Asian communities in England’s ethnic groups. 
This document has been developed on foundations laid down by the Government’s Sporting 
Future: a new strategy for an Active Nation and Sport England’s Uniting the Movement strategy. 
It’s welcomed that both documents recognise that more work needs to be done to increase the 
activity level of underrepresented groups. 

Over the last decade ASF’s leaders have demonstrated the desire for rugby, football, golf and 
cricket in Asian communities and the ASF have succeeded in gaining political support, have 

engaged Asian and British youth into integrated sports projects, and have worked with young 
people who have since been selected to play for Asian nations. 

The next five years will build upon the profile and acknowledged expertise to accelerate 
Asian participation in sport, in England. It is recognised that sporting projects provide 

strong benefits to community cohesion, crime prevention and people’s health, and 
success will be measured in these terms.  

Studies cite a number of factors including cultural & religious nuances, lack  
of role models and lack of education across multiple stakeholders which result  
in barriers for British Asians to participate in sports at grassroots and 
professional levels. 

Our focus is built around five key outcomes: physical wellbeing, mental wellbeing, 
sporting development, economic development and community cohesion. These 
outcomes will be delivered through three pillars of activity, Insight, Campaigning 
and Delivery which will directly influence our stakeholders.  

This document provides an overview of our strategy and I look forward to working 
with our partners to deliver our vision to change.

Foreword from Jug Johal, 
Chair of the ASF
I am proud and delighted to introduce the Asian Sports 
Foundation’s new strategy, Active Lives, Healthy Futures. 
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•   Increase participation and engagement of minority ethnic 
    groups with sports across all levels. 
 
•   Support sports clubs, NGOs, Active Partnerships, 
    committees and bodies to recognise and deliver on 
    responsibilities for equality and inclusiveness of minority 
    ethnic communities. 
 
•   Inform local Government of innovative models to deliver 
    inclusive sports programmes through insight and experience 
    which are replicable on a national scale with repeatable 
    models. 

•   Provide a physical and digital support system for 
    communities and participants alike through mentoring and 
    coaching to ensure a pathway of regular physical activity 
    and sporting success. 
 
•   Deliver effective solutions that promote and impact on the 
    physical and mental wellbeing of communities, improve 
    individual development, social and community development 
    and economic development.

The Asian Sports Foundation (ASF) is a UK registered charity with the 
primary aim of increasing participation and engagement of minority ethnic 
groups in sports and physical activity.  
 
Established in 2015, the ASF’s primary objectives are to:

Who we are

ASF Structure BOARD OF 
TRUSTEES

AMBASSADORSADVISORY 
BOARD

CEO

TRAINING

MEDIA 
+ COMMS

DELIVERY 
NETWORK

FUNDING/ 
PARTNERSHIPS

CAPACITY 
BUILDING

RESEARCH 
+ INSIGHT

SUB-GROUPS 
- FINANCE, 

APPOINTMENTS 
ETC



6 A S I A N  S P O R T S  F O U N D A T I O N

Our Vision
Our vision is focused on supporting people, 
communities and organisations to work together to 
tackle inequalities and adopt long-term approaches 
getting more people active, more often, through sport 
and physical activity. Through this approach we 
believe we will help to create healthier, happier, safer, 
more connected communities where there is equality 
of opportunity for all.
We want to see fair representation for people from ethnic minority 
backgrounds (British Asian) at all levels of sport and ensure that our 
communities are active and healthy, with year-on-year decreases in the 
health inequalities which currently exist. We want to see connected 
communities, working and playing together in a cohesive manner which 
promotes better cultural awareness and understanding.  
 
We want to see progress in all areas of sport and physical activity, for 
positive role models to exist and be championed.  
 
We know this is a long journey, but we are committed to this work and 
know that many others are too – we want to lead a movement away from 
tokenistic engagement and short-term campaigns and instead focus our 
resources on building and developing collaborations that will deliver 
positive change.

Our Mission
Our Mission is to connect the system, ensuring  
those inspiring individuals and trusted organisations 
working hard to promote sport and physical  
activity in our communities get the support they  
need to flourish.

We will help people and organisations: 
•    To be more active 
•    To feel better 
•    To be more connected 
•    To drive change, to be in control

We know that these people and organisations exist, but too often  
they do so outside of the system and without the benefits of  
sustained support. We will empower these inspiring, local people  
and organisations to take the lead and support them to drive  
positive change.
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LACK OF POSITIVE 
ROLE MODELS

OVER-REPRESENTATION  
IN SOME PARTICIPATION  

BASES (CRICKET, FOOTBALL), 
YET UNDER-REPRESENTATION 

AT THE TOP LEVEL OF 
MOST SPORTS

BRITISH ASIAN 
PEOPLE OF ALL AGES  

ARE AMONGST THE 
MOST INACTIVE

BRITISH ASIAN WOMEN  
ARE THE MOST INACTIVE 

OF ALL GROUPS

OVER 50% OF 
ENGLAND’S ETHNIC MINORITY 

POPULATION LIVE IN JUST  

3 CITIES: LONDON, 
MANCHESTER AND  

BIRMINGHAM

DEEP-ROOTED 
INEQUALITIES 
IN SPORT AND 

PHYSICAL ACTIVITY

GEOGRAPHICAL FACTORS 
CONTRIBUTE TO THE 

PROBLEM AS WELL AS 
SOCIO-ECONOMIC, SOCIAL 

COHESION AND SOCIAL 
MOBILITY ISSUES

UK South Asians suffer from higher rates of cardiovascular disease and diabetes; these groups are 
also known to perform less physical activity than the White British population and this is 
particularly true of some women from South Asian groups.  
 
There is also much work to be done around cultural awareness and understanding and we see sports’ 
ability to bring people of different backgrounds together as a key tenet of our work.

There is a real and pressing need for our role and the work 
we do, because the current system simply isn’t working, 
and ingrained inequalities are getting worse each year.

Why it is important
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What we do
Our key objectives are: 
1.  To support more people to be more active more often 
2. To connect communities and bring people together through sport and physical activity 
3. To support and empower inspiring individuals and organisations driving change at a local level 
4. To tackle inequalities and break down barriers 
5. To work with partners to improve communities and environments 
6. To raise awareness, celebrating, sharing and championing good work that is taking place

1. To support more people to be more active,  
more often 
We do champion the benefits of sport and physical activity 
across all of our channels, working with partners to create 
awareness of the benefits of regular participation and build a 
social movement which makes it easier for people to access 
sport and physical activity at times and in places which work 
for them. 
 
2. To connect communities and bring people together 
through sport and physical activity 
Sport has a tremendous ability to bring people of all ages and 
backgrounds together, we do use this strength to support our 
partners to deliver projects and initiatives which bring 
communities together and promote better cultural awareness 
and understanding at the same time as delivering healthy 
lifestyle benefits. 
 
3. To support and empower inspiring individuals and 
organisations driving change at a local level 
We are always inspired by the people and organisations we 
come across who are working hard in their communities 
to provide opportunities and drive change. We do want to make 
it easier for these individuals and organisations to develop and 
flourish by providing capacity-building support to enable 
these amazing individuals and organisations to spend more 
time working their magic.  
 

4. To tackle inequalities and break down barriers 
We believe that many people from Asian backgrounds want to 
take part in sport and physical activity on a regular basis. We 
equally believe that most sports clubs and organisations want 
to reach out and engage with all sections of the community. 
However, the stark inequalities that currently exist tell us that 
there is a clear disconnect and much work needs to be done to 
bring people and organisations together so that sport and 
physical activity can become truly inclusive. 
 
5. To work with partners to improve communities  
and environments 
We know that small changes can lead to big wins, and we see a 
clear role for sport and physical activity to both bring 
communities together and also to improve our environment. 
Climate change is a real danger to all of us and we want to 
promote positive steps that we can all take to minimise damage 
and safeguard our environment for future generations. 
 
6. To raise awareness, celebrating, sharing and 
championing good work that is taking place 
‘You can’t be, what you can’t see’. We do champion the amazing 
work that is going on in our communities, raising awareness of 
this work and ensuring that more people are aware of the 
inspiring individuals and organisations driving change. We will 
work with media partners and social media influencers to both 
ensure that our communities are aware of opportunities to get 
involved and that stakeholder organisations can see the 
momentum we are building.

A S I A N  S P O R T S  F O U N D A T I O N
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How we work

Our key principles underline all areas of our work: 

•    We believe in the power of sport and physical activity 
•    We value people and their experiences 
•    We listen and respond to our communities 
•    We believe that real change happens through real work 
•    We focus our efforts on supporting those with the 
    energy to drive change 
•    We are committed to the highest standards of 
    governance and safeguarding 
 
We are a collaborative organisation who values the 
partnerships we have and looks to deliver real value and 
impact for those we are working with. 
 
The ASF is committed to the highest standards of governance 
and is working towards achieving the highest tier of Sport 
England’s Code for Sports Governance. We are at all times 
open and transparent about our work and pride ourselves on 
our work to be inclusive and accessible to all. 
 

Our focus is on supporting people and organisations from 
Asian backgrounds in England as this is where our expertise 
and lived experience lies, however we at all times 
look for ways that we can bring communities together and 
promote better understanding and cultural awareness and are 
open to working with all communities as part of our holistic 
approach to driving change in sport and physical activity. 
 
The ASF is a strategic organisation who works with a wide 
variety of partners and organisations to drive change and 
increase participation and activity levels in sport and  
physical activity amongst Asian communities in England.  
We do this by both working with national sporting bodies, 
government agencies and professional sports clubs whilst 
also supporting our national delivery network of inspiring 
individuals and trusted community organisations. 
 
The key areas that we focus on are: 
•    Research & Insight 
•    Training 
•    Capacity Building 
•    Delivery

A S I A N  S P O R T S  F O U N D A T I O N
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Research & Insight 
We are not against academic studies by any means, but that is 
not what we are talking about here. Our research and insight 
focus on talking with and listening to our communities, 
working to elevate the voices of those that may not otherwise 
be heard and ensuring that our partners are better informed to 
deliver inclusive and impactful sport and physical activity 
opportunities. We work with our delivery network at a hyper-
local level to understand the needs of our communities, 
working together to develop smart, people-led solutions to 
addressing any barriers that do exist. 
 
We have the capacity to support national sporting bodies, 
professional sports clubs and any other organisations looking 
to better engage with Asian communities in England. 
This takes time though and we are only interested in working 
with committed partners who have a genuine commitment to 
changing the ways they work; we are no longer prepared to 
support tokenistic campaigns or short-term interventions. 
 
Training 
We can provide tailored training courses (online and 
face-to-face) for organisations looking to better engage with 
Asian communities. Training can cover key equality 
and diversity topics as well as working with organisations to 
build up greater cultural awareness and understanding. All 
our training is developed and delivered by people with lived 
experience of trying to navigate the sport and physical activity 
landscape as someone from a South Asian background. 
 

Capacity Building 
Supporting the individuals and organisations within our 
national delivery network to grow and develop is a crucial 
aspect of our work. We know that too often these people and 
organisations are frustrated by short-term interventions and 
campaigns that stop just as they are building momentum. 
We are committed to a different way of working, one which 
sees us working with and for our network to unlock long-term 
funding and commitment from national partners to allow 
for true change to happen. We will work with our delivery 
network to develop their own capacity to become sustainable 
community organisations providing more opportunities for 
people to get active and play sport. 
 
Delivery 
Our national network of delivery partners is made up almost 
entirely of inspiring individuals and small organisations who 
are embedded within the communities they serve. These 
people and organisations are amazing and inspiring, yet often 
need support to access the funding they need to reach their 
potential. As an organisation we are committed to working with 
our delivery network to collectively build our capacity around 
all key aspects of governance and safeguarding so that we can 
unlock the funding, which is required to drive positive, long-
term behavioural change in our communities.  
 
We have developed a tiered membership offer which sees us 
provide bespoke support packages for a range of organisations, 
depending on their own individual needs.

How we will know if we are successful

In terms of the success of this strategy we very much see 
this around the following key concepts and will focus our 
monitoring and evaluation around recording these impacts: 
•    More Active 
•    More Connected 
•    In Control 
 
These objectives fit with both the individuals who participate 
in projects run through our delivery network as well as partner 
organisations we are supporting to develop more inclusive 
practices. 
 
More Active 
We will record the impact of our projects on an individual level, 
recording changes in behaviour and working to understand 
how these changes have happened and how they can be 
sustained. At an organisational level we will also record the 
number of national and regional partners we work with to 
support their own strategies around diversity, inclusion and 
tackling inequalities. 

More Connected 
We will work with individuals on our projects to understand 
how sport and physical activity is helping them to connect 
with the wiser community, the impact it is having on loneliness 
and isolation and use this information to inform future 
approaches. At an organisational level we will record the 
number of partnerships we are able to broker at local, regional 
and national level and the impact of these partnerships on 
participation levels. 
 
In Control 
We will record the progress made with supporting individuals 
and organisations within our delivery network to become more 
sustainable, we will measure the levels of funding we are able 
to help source on their behalf and also track improvements 
with regards to key aspects of organisational capacity and 
development.

As an organisation we are committed to continuous improvement, learning 
from our successes and failures and using this to inform our future 
direction. We pride ourselves on being a lean and agile organisation who can 
adapt quickly to meet the needs of our partners and communities.

A S I A N  S P O R T S  F O U N D A T I O N
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Our impact so far
Although the Asian Sports Foundation is only at the start of our journey, 
we have already made a big impact on the lives of thousands of 
individuals through our innovative projects, campaigning and training.

OVER 500  
FAMILIES IN BRADFORD 

SUPPORTED TO BE 
HEALTHIER AND  

MORE ACTIVE

5 NATIONAL  
GOVERNING BODIES 

SUPPORTED TO 
IMPROVE THEIR 
APPROACH TO 
EQUALITY AND 

DIVERSITY

GROUNDBREAKING 
PARTNERSHIP WITH 

PREMIERSHIP RUGBY 
TO ENCOURAGE MORE 
WOMEN AND GIRLS TO 

PLAY RUGBY

OVER 

£350,000 
LEVERAGED TO 
SUPPORT SOME  

OF THE MOST 
DISADVANTAGED 
COMMUNITIES IN 

THE UK

99P IN EVERY 

£1 GOES ON DIRECT 
DELIVERY - ENSURING 
MAXIMUM IMPACT AND 

VALUE FOR MONEY

Case study
A key aspect of our strategy and on-going work is providing 
support to inspiring individuals and community organisations 
driving change in their communities.  
 
We supported Annie Zaidi to set up her own charity, the Coach 
AnnieZ Foundation, working with Annie to help her get 
registered with the Charity Commission and providing funding  
to enable her work to get established and start to thrive. 
Through her foundation, Annie works to empower, inspire and 
encourage girls and young women to get involved in sport and 
realise their potential. 
 
“I’m not sure what I would have done without the 
Asian Sports Foundation, they have been a huge 
help to me in establishing my charity and enabling 
me to make more impact in the community.”

HIGH PROFILE 
NATIONAL 

EVENTS & MEDIA 
CAMPAIGNS



The Asian Sports Foundation 
71-75 Shelton Street 
London WC2H 9JQ 
www.asiansportsfoundation.org

A HUGE THANK YOU TO OUR KEY PARTNERS FOR THEIR SUPPORT


