
PDSA Worksheet Instructions 

Please fill out the PDSA worksheet below and submit it to Eddie at edward.monroy@northwestern.edu 
two weeks before the next learning session. Due dates for the PDSA worksheet are referenced below.  

Data Submission Number: Due Dates: 
Data Submission 1 11/02/2021 
Data Submission 2 01/04/2022 
Data Submission 3 02/01/2022 

For assistance on any part of the PDSA cycle, please reach out to your assigned QI Coach or Eddie. 

Note: Participants are only expected to complete at least one PDSA cycle within each Action Period (the 
period between two learning sessions) but are encouraged to complete as many as possible/necessary. 
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PDSA Worksheet 

Plan 

Do 

Describe what happened:  (What 
data did you collect? Describe what 
happened.) 

Aim Statement: 

Questions and Predictions: 
(What outcome do you predict? Ex. 
We predict that every diabetic 
patient seen during the timeframe 
of this cycle will receive a foot 
exam.) 

Who, What, Where, When? 
(Ex. Who will implement the 
change? What is the change? Where 
will they implement the change? 
When will they implement the 
change?  

Plan for collecting data: 
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Study 

Analyze the results: (Summarize 
and compare your results to your 
predictions) 

Act 

Describe Modifications: (What 
modifications will you make in the 
next PDSA cycle?) 

Data Submission 

Which HRSA HAB Measure are you working towards? 

Baseline Numerator: 

Baseline Denominator: 

Baseline Percentage:  

*Baseline date is 09/01/2021

Post-PDSA Numerator: 

Post-PDSA Denominator: 

Post-PDSA Percentage: 
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