
The ESG and Impact Ten
Our top learnings  

from 2022
ESG and impact can create 
an advantage. ESG and impact 
can be a differentiating factor for 
both portfolio companies and VC, 
reinforcing stronger performance 
over the long term. 

Early-stage VCs have a significant 
advantage to later-stage 
investors. Early-stage VCs are 
able to engage with founders on 
the topic of ESG and impact from 
day zero. With earlier engagement 
comes greater responsibility 
to contribute to a transformed 
economy where sustainable value 
creation is a core business strategy. 

There is an impact opportunity. 
Impact companies are proving 
their ability to deliver competitive 
returns and have attracted greater 
funding from non-traditional 
impact investors. The VC industry 
must be careful to understand 
the nuances of impact companies 
and ensure we provide the right 
support, network, and guidance. 

VCs must lead by example, by 
walking the talk and embedding 
ESG and impact into their 
own anatomy—from elevating 
employment practices and 
approach to hiring, training, and 
development to measuring the 
organization’s carbon footprint 
and sharing their learnings with 
founders.

This is only the beginning.  Going forward, 
ESG and impact considerations in VC 
investments will continue to deepen. VCs 
should ensure that their ESG expectations 
are clear, well defined, and appropriate for 
a company’s growth stage.

Founders cannot do it alone. 
At the earliest stage, founders 
are faced with a monumental 
mountain of differing priorities. 
They rely on VCs for education 
from the beginning of their 
sustainability journey on how  
ESG and impact create value.

Global challenges can be 
attacked from all sides. Climate 
action and social justice are two 
global challenges that VCs can 
address in a number of different 
ways: 
Investments. Channel 
investments to companies with 
products that directly respond to 
these world challenges. This may 

Geographic footprint is not 
enough. A VC with a global 
footprint can aid underrepresented 
founders in their entrepreneurship 
journey, but geographic location 
is not sufficient. There must be 
greater focus on the key challenges 
impacted by identity such as 
knowledge gaps, network, and 
accessing early-stage capital. 

Data should not be the only 
objective. ESG and impact data 
metrics and transparency can 
power sustainability strategies, 
but VCs shouldn’t encourage data 
output to be the sole objective. 
How a company achieves the 
data points and the quality of this 
information is more important. 

VCs can do more. To proactively 
promote ESG and impact within 
the industry, VCs can do more to 
listen to stakeholders (founders, 
investors, and employees) and keep 
refining their processes, tools, and 
engagement strategies based on 
those inputs. This is a long game 
with no one-size-fits-all approach. 
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require different time horizons for 
growth expectations. 
Business practices. Early-
stage investors can partner with 
founders to better understand 
what best practice looks like. 
This includes workplace culture 
and employment practices, and 
environmental effect across the 
entire product value chain, internal 

operations, and supply chain 
activities. 
Internal practices and policies. 
The industry can’t expect founders 
to do anything that VCs aren’t 
prepared to do themselves. VC 
firms should seek out partnerships 
that can strengthen their approach 
through learning and proactive 
action.


