
We are a digital product consultancy that creates 

data-driven applications for disruptive companies.

IGNITION OVERVIEW // LOFTY



LOFTY
IGNITION

Ignition is our secret sauce - a  

pre-development and discovery 

process we’ve crafted over years of 

delivering software products.



UNDERSTANDING THE IMPACT OF 
PRODUCT STRATEGY

Percentage of Software projects 
which experience cost overruns

66%

Delivering large-scale IT projects on time, on budget, and on value
McKinsey & Company

Percentage of IT projects which 
have cost overruns > 200%

17%

Most common causes 
of cost overruns

Unclear objectives
Unrealistic schedules

Reactive planning

Average benefits shortfall of all 
IT Projects

-53%



LOFTY IGNITION 
AT A GLANCE

Proactive planning before 
development of a software 
product begins.

We establish clear objectives and 
a realistic schedule to maximize 
the success of a software project.

    Ignition Engagement period:
     4-8 weeks
     
     Price: $8,625

Roadmap Development
Mapping the high level features of your product, their priority, and timelines.

Risk Assessment
Identifying the potential dangers during project implementation and determining 
strategies to mitigate them.

Critical Path Analysis
Identifying the most vital workflows of your application.

UX Prototyping
Storyboards, wireframes, and interactive prototypes for your product’s  critical path.

Architecture and Infrastructure Plan
Documentation of the technical strategy for how your solution will be engineered.

Product Backlog
A detailed technical log of the tasks required to complete the product.

Cost Estimates for Development and Operation
Engineering T&M  and computing infrastructure cost estimates for product 
development.



THE IGNITION 
APPROACH

We’re going to spend a lot of time 
together.

Your subject matter expertise and 
our broad perspective on building 
software tools collide in a 
structured, collaborative process 
to create something great. 

Discovery and Kickoff
We’ll spend the initial meeting  getting to know each other and outlining the goals and 
outcomes we expect  from Ignition.

Roadmap and Brainstorm
During roadmapping we’ll capture the full spectrum of your product vision, prioritizing 
your short term goals in service of your long term dream.

From the roadmap, we’ll mutually agree upon a minimized scope (a Minimum Viable 
Product) that maximizes your desired outcomes.

Design Sprint
Inspired by the Google Ventures process of the same name, our Design Sprint is an 
intensive workshop where our teams will collaborate through multiple structured 
exercises to identify the Critical Path and prototype your solution.

Through the Design Sprint, the Lofty team gathers all of the information and feedback 
needed to architect your final product. 

Plan and Strategy Presentation
Together we’ll walk through your prototype and our project plan to craft your product, 
complete with a full technical documentation and a project manager’s dream backlog.

Whether Ignition is the end of your path with Lofty or just the beginning, you’ll come 
away from the process prepared for project success.



GET IN TOUCH We’d love to discuss your 
project.

Additional client testimonials, case studies, 

and our thoughts on the business of 

software development can be found  at our 

website.

Call Us

(479) 718 - 6160

Email Us

hello@hirelofty.com

Drop By

525 S. School Ste. 220
Fayetteville, Arkansas sales@hirelofty.com


