
When Hellen came to Australia from Papua New Guinea in 2016, 

she says she had “the desire but not the hope of getting a job… 

because of no qualifications and no formal work experience.”   

 

In 2021 she joined The Bread & Butter Project (TBBP), a 

social enterprise bakery that provides training and job 

opportunities for people seeking refuge and asylum in Australia, 

many of whom face barriers to finding employment in the 

mainstream job market.  

 

Hellen’s traineeship included on-the-job bakery training, 

TAFE accreditation, English-language tutoring, and job 

readiness support. She’s one of over 60 professional artisan 

bakers to graduate from the program since 2013, almost all 

of whom are sustainably employed and have been able to 

discontinue welfare support. 

 

“The Bread & Butter Project is a lifesaver,” says Hellen. 

“It is more than a place of work to make money or to get paid. 

It is a place that promotes and upholds the dignity of a person 

or a family and gives them hope for a better life.” 

 

Prior to COVID-19, TBBP was one of the largest and most 

sustainable work integration social enterprises in Australia, 

attracting 90% of their revenue through trade. When the 

pandemic hit, its wholesale café and restaurant sales fell by 

more than half, and along with disruptions to its supply chain and 

staffing challenges, the bakery’s business viability was impacted. 

PRF provided TBBP with a $600,000 impact-linked loan to help 

the organisation stabilise operations, and transition to a new 

sustainable operating model.  

 The eight-year loan is interest-free for the first 12 months, 

following which the loan carries a 2% annual interest rate, unless 

pre-defined impact targets linked to employment outcomes are 

hit, in which case interest reduces to 0%. PRF’s Head of Impact 

Investing Ben Smith says the impact-linked loan, which is part of 

PRF’s $100 million impact investment portfolio, is win-win.  

 

“The potential for impact-linked finance is huge, yet it is currently 

underutilised, particularly within Australia. This investment aligns 

TBBP’s objectives with our own: TBBP encounter a positive 

financial impact by paying no interest if they achieve their target 

impact outcomes. Target impact outcomes mean meaningful 

societal impact by creating more job opportunities for people 

seeking asylum and refuge.”  

 

Chair of The Bread & Butter Project, Cindy Carpenter, says 

the loan came at a time the social enterprise was navigating 

great uncertainty.

 

“It was almost impossible to accurately forecast our funding 

needs, so having the loan structured so we did not need to draw 

upon it unless needed, and with no interest if we maintain our 

social impact outcomes, was super helpful.”
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Strengthening Early Years partner Children’s Ground, an organisation focused on transforming how systems work with First Nations communities
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In this document, we report on financial and grant information for the financial year 1 July 2021 – 30 June 2022.  

Case studies and stories span the calendar year 1 January – 31 December 2022

Saroj, employee of The Bread & Butter Project, a social enterprise bakery that provides 
training and job opportunities for people seeking refuge and asylum in Australia

Paul Ramsay Foundation 
acknowledges the 
Traditional Owners of 
Country throughout 
Australia. We pay our 
respects to Elders 
past and present.
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It’s been a year of challenge, change and progress  

at the Paul Ramsay Foundation.

Challenge, as the team stepped out of COVID world.  And 

challenge in particular with the task of converting an ambitious 

strategy to make a difference to the lives of excluded and 

disadvantaged Australians, knowing the opportunity to do so 

requires the kind of in the field engagement and understanding 

we were denied the opportunity to do through two years of 

lockdowns and restrictions. 

Change, with the transition of Foundation leadership from 

Glyn Davis to Kristy Muir.  A very thorough search process 

affirmed Kristy’s credentials to build on the strategic platform 

driven in four years of outstanding guidance from Glyn.  His 

appointment by the Prime Minister to become the Secretary of 

the Department of Prime Minister & Cabinet is testament to the 

integrity, vision and commitment to practical purpose he brought 

to his work with the Foundation.  His role in building a high 

quality team, a clear strategic focus and oversighting the move 

into outstanding purpose built premises at Yirranma Place will be 

an enduring legacy to his foundational leadership.

And progress, evident in a range of work in this report.  We are 

excited to be in a position to make a difference by focusing 

on the evidence of what works and taking a long term view of 

driving change in those areas where exclusion and disadvantage 

are most entrenched.  We recognise that this involves taking 

risks, listening to those on the ground and in community, and 

acknowledging where we can do better.  

We know especially that the capacity to identify outstanding 

leaders and community change agents will be core to our ability 

to be effective.

These values of humility, a preparedness to innovate and back 

people are at the core of our work – as they were at the core 

of what made our founder Paul Ramsay the pioneering and 

visionary entrepreneur he was.

Michael Traill AM

Message from the Chair

The late Paul Ramsay AO (pictured) 
established the Foundation in his name 
in 2006 and, after his death in 2014, 
left most of his estate to continue his 
philanthropy for generations to come.

At Paul Ramsay Foundation (PRF), 
we believe in a world where all 
people can live their best lives. 
Our purpose is to help end cycles of 
disadvantage in Australia by enabling 
equitable opportunity for people and 
communities to thrive.

As one of the largest philanthropic 
foundations in Australia, we take 
our social responsibility seriously 
and aim to make a lasting contribution 
to positive change.

Paul Ramsay Foundation 2022 in review 
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In 2022 I had the privilege of becoming PRF’s third CEO. 

It’s an incredible opportunity to build on what’s come  

before - the establishment of the Foundation under founding 

CEO Simon Freeman, and the growth and strategy led by 

Professor Glyn Davis – and take carriage of this next evolution  

of PRF. 

With the foundations in place, we now turn our focus to 

deepening our engagement and impact, helping to create 

a world where everyone has the opportunity to thrive.

Our work is about enabling people and communities to craft 

their own futures by addressing the conditions that hold them 

back. It’s not an easy goal to achieve, nor a quick one. 

But we are in the business of hope. 

As we grow and mature as an organisation, we will keep  

learning from those with greater expertise than us, from 

our partners and peers and importantly, those with lived 

experiences of disadvantage. 

As a young foundation, we are only at the start of our impact 

journey, and this annual review is an exciting first step. 

Within these pages are stories of our partners’ success, and our 

collective progress towards breaking cycles of disadvantage. 

With more than 120 PRF partners, these stories barely scratch 

the surface of the incredible organisations working across the 

country to help people and communities thrive. 

Creating lasting change is not something any one of us can do 

alone, and working together with partners, peers and ultimately, 

the people and communities we serve, is one of the great joys of 

this role.

Thank you to all our partners in 2022, our philanthropic peers 

and other collaborators, and of course to the PRF team who, 

every single day, help bring our purpose to life. 

We are together, for impact.

Professor Kristy Muir

Message from the CEO

grants committed 
in FY22

partners  
in FY22

grants awarded
in FY22

awarded from
2016 to FY22

$124.3m*

126 $800m

116

*Donations granted does not include discounting due to non-current  

donations payable. Donations paid during same period totals $114 million.
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We invest in and partner with organisations and communities across Australia that focus on 

enabling people and places to thrive. We build the capability of organisations and the for-purpose 

sector, and we aim to influence through collaboration and advocacy.

We grant and invest in organisations across 

Australia that enable conditions for people 

and places to thrive.

Initiatives include

•  Grant funding from early exploration  

to substantial investment

•  Impact investing

We’re committed to building evidence, 

insights, and knowledge in the areas where 

we’re working, while also building capability 

within the organisations we partner with.

Initiatives include

•  Reviewing projects to better 

understand what works

•  Commissioning research to bridge 

knowledge gaps

•  Organisational and sector capability building

As one of Australia’s largest philanthropic 

foundations, we are uniquely positioned 

to use our platform to amplify other voices. 

We aim to positively influence policy and 

outcomes through collaboration and advocacy.

Initiatives include

•  Funding to advocacy and intermediary 

organisations

• Peer philanthropy

•  Government engagement

Our approach

1. Invest 2. Build 3. Influence
“I really look forward to joining forces. 
We are quite different puzzle pieces  
(us a very little one and you, much 
larger) and I think there is potential 
of being quite complementary and 
impactful when put in place together 
with others.”

Rachel Kerry, Executive Officer CAGES Foundation, a peer 

philanthropic partner in early childhood development funding  

for Maari Ma Health Aboriginal Corporation
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Strategic impact area

Thriving children

Enabling kids to arrive at school ready 

to thrive and increasing the number of 

young people who engage with learning.

Impact goals

•  All children have the economic 

security they need to thrive

•  All children start school 

developmentally on track

•  All children finish school well

Pictured: Children at the Gujaga childcare centre, the sister 

organisation of PRF partner the Gujaga Foundation

Strategic impact area

Justice & safety

Preventing and minimising contact 

with the prison system and reducing 

recidivism; increasing the safety of women 

and young people escaping violence.

Impact goal

• All communities are safe

Pictured: Kydell and Noah participate

in a Just Reinvest fun day in Moree

Strategic impact area

Employment

Reducing barriers to employment so all 

people have equitable access to secure 

work and the multitude of benefits that 

come from economic participation.

Impact goals

•  Children grow up in an environment 

where work or training is the norm

•  All young people are engaged in 

education or employment

Pictured: PRF partner Good Cycles, a social enterprise 

creating safe and inclusive job opportunities that reduce 

barriers to secure employment

Strategic impact area

Communities 
& place

Enabling communities to be better 

prepared for, and recover from, disasters, 

acknowledging the importance of place 

– its resources, strengths, opportunities, 

and ability to respond to adversity.

Impact goal

•  All communities thrive
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In FY22 PRF awarded a total of

 $124.3 million in grants to 

organisations across Australia, 

and invested $23.6 million 

through our impact 

investment portfolio

Thriving children
Invested $57.7 million through 28 grants

Justice & safety
Invested $37.5 million through 17 grants

*An additional 57 grants valued at a combined 

total of $16.2 million were awarded in FY22, 

including COVID-19 support funding

Employment
Invested $11.6 million through 9 grants

Communities & place
Invested $1.3 million through 5 grants

2022 funding snapshot Our investment by strategic impact area*

$7.7m

$56.1m to national programs

$0.4m

$2.7m

$3.8m

$2.5m

$24.2m

$26.9m

$57.7m

$37.5m

$11.6m

$1.3m
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•   Aboriginal Biodiversity Conservation Foundation

•   Aboriginal Justice Agreement Governance 

Committee (AJAGC)

•   Aboriginal Legal Service (NSW/ACT)

•   ANTaR

•   Aurora Education Foundation

•   Australian Communities Foundation

•   Australian Conservation Foundation

•   Australian Human Rights Commission

•   Australian National University

•   Australian Research Alliance for Children and Youth 

(ARACY)

•   Australian Rugby Foundation

•   Australian Scholarships Foundation

•   Australian Schools Plus

•   Australian Sports Foundation

•   Barnett Foundation

•   Beacon Foundation 

•   Benevolent Society

•   Beyond Blue

•   Black Dog Institute

•   Blacktown Youth Services Association 

•   Brave Foundation

•   Brotherhood of St Laurence

•   Bugmy Bar Book Committee

•   Bularri Muurlay Nyanggan Aboriginal Corporation 

(BMNAC)

•   Burnet Institute

•   Campion College

•   Cape York Institute

•   Centre for Policy Development

•   Centre for Social Impact

•   Change the Record

•   Clontarf

•   Collaboration For Impact

•   Colman Education Foundation

•   Community Broadcasting Association of Australia

•   Community Restorative Centre

•   Danila Dilba Biluru Butji Binnilutlum Health Service 

Aboriginal Corporation

•   Data.org

•   Deadly Connections

•   E61

•   Ellen Medical Devices

•   First Australians Capital

•   Foundation for Rural & Regional Renewal

•   Foundation for Young Australians

•   Foyer Foundation

•   Fremantle Foundation

•   Gandangara Local Aboriginal Land Council

•   Good Cycles Ltd.

•   Griffith University

•   Gujaga Foundation

•   Happy Paws Happy Hearts

•   Health Justice Australia

•   Hello Sunday Morning

•   High Resolves

•   Impact Investing Australia

•   Impact Seed

•   Indigenous Consumer Assistance Network

•   Jigsaw

•   Just Reinvest NSW

•   Justice Reform Initiative

•   Larrakia Nation

•   Living Learning LLC

•   Local Community Services Association, Unharm

•   Logan Together

•   Maari Ma

•   Melbourne Institute

•   Mission Australia

•   Monash Sustainable Development Institute

•   Monash University

•   Murdoch Children’s Research Institute

•   National Disability Services

•   National Indigenous Youth Education Coalition 

(NIYEC)

•   National Users & AIDS Association (NUAA)

•   Network of Alcohol and other Drugs Agencies 

(NADA)

•   New Ventures Fund

•   Newpin SA Trust

•   North Australian Aboriginal Justice Agency (NAAJA)

•   Northern Rivers Community Foundation

•   NSW Aboriginal Land Council

•   NSW AECG

•   NTCOSS

•   ORIGINS

•   Parkville Institute

•   Pathfinders

•   Peter Doherty Institute

•   Philanthropy Australia

•   Purpose

•   Queensland University of Technology

•   Ramsay Centre for Western Civilisation

•   Ramsay Hospitals Research Foundation

•   Red Cross Australia

•   Rekindling the Spirit 

•   Royal Far West

•   Royal Flying Doctors Service

•   SANE Australia

•   Save the Children

•   Scaling Impact Ltd

•   SHINE for Kids

•   Side by Side Trust

•   SNAICC

•   Social Ventures Australia

•   STREAT

•   Sydney Communities Foundation

•   Sydney Policy Lab

•   Teach for Australia

•   Telethon Kids Institute

•   The Australian Centre for Social Innovation

•   The Conversation

•   The Front Project

•   The Matilda Centre

•   The National Council of The Young Men’s Christian 

Association of Australia (YMCA)

•   The Smith Family

•   Two Good Co.

•   United Way, Australia

•   Uniting

•   University of Melbourne

•   University of Newcastle

•   University of Queensland

•   University of Sydney Centre for Translational Data 

Science

•   University of Technology Sydney

•   UNSW

•   Vanguard Laundry Services

•   Veritas Health Innovation

•   Victoria University

•   Weave Youth & Community Services

•   Western Sydney University

•   Whitebox Enterprises 

Our partners in 2022*

*These organisations worked on delivery of programs funded by PRF between 1 July 2021 – 30 June 2022. It includes impact investments, and funds committed as part of multi-year grants.
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following which the loan carries a 2% annual interest rate, unless 

pre-defined impact targets linked to employment outcomes are 

hit, in which case interest reduces to 0%. PRF’s Head of Impact 

Investing Ben Smith says the impact-linked loan, which is part of 
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“The potential for impact-linked finance is huge, yet it is currently 
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impact outcomes. Target impact outcomes mean meaningful 
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“It was almost impossible to accurately forecast our funding 

needs, so having the loan structured so we did not need to draw 
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social impact outcomes, was super helpful.”

“This grant was a game-changer 
in so many ways. I have been 
working in this sector for 21 years, 
and this is the first time a funder 
has acknowledged that there is 
room for funding an organisation 
to ‘keep the lights on’. 

“We felt validated, after the incredible 
amount of hard work we had put in, 
to support our community when it 
was hardest hit.” 

Chris Lombardo, CEO of Bridge Darebin, a Victorian-based 

social enterprise that strengthens community by providing 

social and educational services to empower those who 

need it most. The organisation was awarded $85,000 in 

FY22 as part of PRF’s COVID-19 surge funding program in 

partnership with Australian Communities Foundation to help 

maintain and stabilise work integration social enterprises 

impacted by the pandemic.

Pictured: Participants of Bridge Darebin’s adult education 

program. Photo courtesy of Bridge Darebin.

1. Invest
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It was Mel Hill’s experience working as an early childhood 

teacher at a long day care centre for toddlers, over 30 years  

ago, that led her to find her purpose.  

“The first five years of every child’s life should set them up for 

success,” says Mel, “and central to that is ensuring that children’s 

voices are heard and engaged in decisions that affect them.

“Together with children and families, we can create visions for 

the future of early learning that reflect the optimism, quality, 

diversity, cultural safety and sustainability that we know help 

children thrive.” 

It’s an approach that has guided Mel throughout her career in 

the early childhood sector, and one which saw her appointed 

as a Front Project Apiary Fellow in 2020. The Apiary Fellowship 

is a program that supports its Fellows to build a holistic view of 

the early childhood education and care (ECEC) system and bring 

about positive change for children. 

Through a series of workshops and collective leadership 

convenings facilitated by The Front Project, Mel and her 

Apiary colleagues identified an opportunity to hear and 

amplify the voices of children to add their voice a shared 

vision for the future. 

In 2022 Mel was seconded to The Front Project team as part 

of the Impact Foundry to lead the Transforming Early Learning 

project. The Front Project, as part of their strategic imperatives, 

is dedicated to collaborating with sector organisations and 

individuals to increase their ability to drive innovation and 

improve outcomes for children and families. 

The Transforming Early Learning project is an embodiment of this 

goal, a series of future visioning conversations with children to 

shape a vision for early learning in Australia.  

“The future of the early years system is on the national agenda,” 

says The Front Project Acting CEO Sally Trudgen.  

“Mel’s work is central to shaping the future of ECEC and bringing 

the system together to form shared goals and aspirations that 

will help transform the system into one where every child, family 

and community can thrive.”

“It’s about hearing and amplifying the diverse perspectives 

of children and families, which have often been absent from 

policy” continues Mel, “and bringing together voices from all 

corners of the early learning system, for the benefit of future 

generations of children in Australia.”

PRF has partnered with The Front Project through the start-up 

and pilot phase into its current growth stage, through three 

grants valued at a total $22 million. 

“PRF has meant the organisation has been able to cement its 

place in the ECEC system, using a Systems Change framework 

to see better outcomes for children, families and the broader 

community,” says Sally. 

Grant partner spotlight: The Front Project

Engaging children in conversations for the future
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“Children’s voices 
should be engaged 
in decisions that 
affect them.”

Mel Hill, Apiary Fellow and project  

lead at The Front Project

Mel Hill with Harper, age 5
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Impact investing partner spotlight: The Bread & Butter Project 

When you knead some extra dough

When Hellen came to Australia from Papua New Guinea 

in 2016, she says she had “the desire but not the hope of 

getting a job… because of no qualifications and no formal 

work experience.”   

In 2021 she joined The Bread & Butter Project (TBBP), a social 

enterprise bakery that provides training and job opportunities 

for people seeking refuge and asylum in Australia, many of 

whom face barriers to finding employment in the mainstream 

job market. Hellen’s traineeship included on-the-job bakery 

training, TAFE accreditation, English-language tutoring, and job 

readiness support. She’s one of over 60 professional artisan 

bakers to graduate from the program since 2013, almost all 

of whom are sustainably employed and have been able to 

discontinue welfare support. 

“The Bread & Butter Project is a lifesaver,” says Hellen. “It is more 

than a place of work to make money or to get paid. It is a place 

that promotes and upholds the dignity of a person or a family 

and gives them hope for a better life.” 

Prior to COVID-19, TBBP was one of the largest and most 

sustainable work integration social enterprises in Australia, 

attracting 90% of their revenue through trade. 

“When the pandemic hit,” says Josie Khalil, Head of Employment 

at PRF, “its wholesale café and restaurant sales fell by more than 

half, and along with disruptions to its supply chain and staffing 

challenges, the bakery’s business viability was impacted. 

“We were keen to find a way to help ensure their sustainability, 

and with it, training and career pathways for refugees and 

people seeking asylum, and economic dignity for themselves 

and their families.”

PRF provided TBBP with a $600,000 impact-linked loan to help 

the organisation stabilise operations, and transition to a new 

sustainable operating model.  

The six-year loan is interest-free for the first 12 months, 

following which the loan carries a 2% annual interest rate, 

unless pre-defined impact targets linked to employment 

outcomes are hit, in which case interest reduces to 0%.  

PRF’s Head of Impact Investing Ben Smith says the impact-

linked loan, which is part of PRF’s $100 million impact investment 

portfolio, is win-win.  

“The potential for impact-linked finance is huge, yet it is currently 

underutilised, particularly within Australia. This investment aligns 

TBBP’s objectives with our own: TBBP encounter a positive 

financial impact by paying no interest if they achieve their target 

impact outcomes. Target impact outcomes mean meaningful 

societal impact by creating more job opportunities for people 

seeking asylum and refuge.”  

Chair of The Bread & Butter Project, Cindy Carpenter, says 

the loan came at a time the social enterprise was navigating 

great uncertainty.

“It was almost impossible to accurately forecast our funding 

needs, so having the loan structured so we did not need to 

draw upon it unless needed, and with no interest if we maintain 

our social impact outcomes, was super helpful.”

“The Bread & Butter 
Project is a lifesaver. 
It is more than a place 
of work to make money 
or to get paid.”

Hellen, The Bread & Butter Project graduate

Hellen, The Bread & Butter Project employee, baking fresh bread for sale at Harris Farm in Leichhardt, NSW
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When you knead some extra dough

When Hellen came to Australia from Papua New Guinea in 2016, 

she says she had “the desire but not the hope of getting a job… 

because of no qualifications and no formal work experience.”   

 

In 2021 she joined The Bread & Butter Project (TBBP), a 

social enterprise bakery that provides training and job 

opportunities for people seeking refuge and asylum in Australia, 

many of whom face barriers to finding employment in the 

mainstream job market.  

 

Hellen’s traineeship included on-the-job bakery training, 

TAFE accreditation, English-language tutoring, and job 

readiness support. She’s one of over 60 professional artisan 

bakers to graduate from the program since 2013, almost all 

of whom are sustainably employed and have been able to 

discontinue welfare support. 

 

“The Bread & Butter Project is a lifesaver,” says Hellen. 

“It is more than a place of work to make money or to get paid. 

It is a place that promotes and upholds the dignity of a person 

or a family and gives them hope for a better life.” 

 

Prior to COVID-19, TBBP was one of the largest and most 

sustainable work integration social enterprises in Australia, 

attracting 90% of their revenue through trade. When the 

pandemic hit, its wholesale café and restaurant sales fell by 

more than half, and along with disruptions to its supply chain and 

staffing challenges, the bakery’s business viability was impacted. 

PRF provided TBBP with a $600,000 impact-linked loan to help 

the organisation stabilise operations, and transition to a new 

sustainable operating model.  

 The eight-year loan is interest-free for the first 12 months, 

following which the loan carries a 2% annual interest rate, unless 

pre-defined impact targets linked to employment outcomes are 

hit, in which case interest reduces to 0%. PRF’s Head of Impact 

Investing Ben Smith says the impact-linked loan, which is part of 

PRF’s $100 million impact investment portfolio, is win-win.  

 

“The potential for impact-linked finance is huge, yet it is currently 

underutilised, particularly within Australia. This investment aligns 

TBBP’s objectives with our own: TBBP encounter a positive 

financial impact by paying no interest if they achieve their target 

impact outcomes. Target impact outcomes mean meaningful 

societal impact by creating more job opportunities for people 

seeking asylum and refuge.”  

 

Chair of The Bread & Butter Project, Cindy Carpenter, says 

the loan came at a time the social enterprise was navigating 

great uncertainty.

 

“It was almost impossible to accurately forecast our funding 

needs, so having the loan structured so we did not need to draw 

upon it unless needed, and with no interest if we maintain our 

social impact outcomes, was super helpful.”

“The Paul Ramsay Foundation’s 
support has been critical in 
strengthening Philanthropy 
Australia’s internal capability. 
It has also helped build a more 
dynamic, healthy, and connected 
philanthropy eco-system that will 
benefit communities across the 
nation for decades to come.”

Jack Heath, CEO Philanthropy Australia, the national peak 

body for philanthropy, working to achieve a generous and 

inclusive Australia through more and better philanthropic 

giving. Since 2019, PRF have awarded Philanthropy Australia 

$6.52 million in grant funding.

Pictured: Philanthropy Australia National Conference 2022.  

Photo by: Daniel Kukec Photography.

2. Build
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In 2021, Dr Anne Summers was appointed a PRF Fellow at 

the University of Technology Sydney and commissioned 

to undertake original data-based research to examine the 

prevalence and consequences of domestic violence in Australia. 

“I decided to do this work,” says Anne, “because, it seemed 

to me, we did not know enough about the extent or the 

consequences of domestic violence in this country – and that 

was hampering our efforts to reduce, let alone eradicate, it.” 

Her research report ‘The Choice: Violence or Poverty’, published 

in July 2022, reveals the stark choice facing many Australian 

women who have experienced domestic violence at the hands 

of their partner: do they stay and risk the violence continuing 

or even escalating, or leave and face the high probability of a 

life of ‘policy-induced poverty’. 

Anne’s analysis suggests that roughly 60% of single mothers 

have previously experienced violence. Working with the 

Australian Bureau of Statistics analysts, she found that in 

2016, 187,500 women left a relationship due to violence while 

275,000 women stayed. 

Anne’s report, featured as a special topic on ABC’s national 

‘Q&A’, has resulted in multiple groups working together to 

reform government policies with a specific recommendation 

to increase the financial support and duration of that support 

provided to single mothers and their children after leaving a 

violent relationship.

Anne is one of five PRF Fellows who, working with a university 

host, have each received $200,000 to support their initiatives. 

The PRF Fellowship Program enables a group of creative social 

leaders and thinkers in Australia the flexibility to pursue research 

projects that provide novel insights and convene networks from 

across sectors to build new opportunities and ideas to explore 

the systems, drivers, and cycles that lead people and places to 

experience disadvantage.

Research spotlight: Anne Summers

The choice
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“I decided to do this 
work because, it seemed 
to me, we did not know 
enough about the extent 
or the consequences 
of domestic violence 
in this country.”

Dr Anne Summers, PRF Fellow

Jess Hill interviews PRF Fellow Dr Anne Summers for the launch of Anne’s research report, ‘The Choice: Violence or Poverty’
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What do you get when you deliver intensive capability building 

to over 100 for-purpose leaders? That’s the question at the 

heart of SILA, a five-year $9.6 million program delivered 

by Centre for Social Impact (CSI) and supported by PRF in 

partnership with The Myer Foundation, Sidney Myer Fund, 

and Vincent Fairfax Family Foundation. 

SILA focuses on leadership development and capacity building 

for CEOs of for-purpose organisations in Australia with the aim 

of disrupting common ideas of leadership, to ultimately create 

greater social impact across Australia.

The unique ten-month offering not only includes executive 

coaching and group learning retreats, but a tailored  

three-month sabbatical for the CEO to reflect and rejuvenate, 

providing an opportunity for a ‘step-up leader’ to be supported 

into an organisational leadership role.  

For Jarrod Wheatley, CEO of Professional Individualised Care 

and a participant of SILA’s first cohort, the program presented 

an opportunity to team up with his peers.  

“There’s usually very little space for collaboration in the 

social sector, but a lot of problems we’re working on are 

systemic,” he says. “What’s really attractive to me about SILA 

is not only the learning, but the fellowship with other people 

in the social sector.”

Jarrod’s not alone. Of the 23 CEOs who completed the first 

cohort of SILA in 2022 95% agree they can make a difference 

in their organisations and across the sector by using what 

they’ve learned in the program. 

Those same CEOs identified four key areas in which their 

organisations already have or expect to experience positive 

impacts as a result of the program, including better leadership 

and management capability; stronger networks for fundraising 

and knowledge transfer; organisational restructures 

implemented to improve performance and higher ambition 

to pursue more influential projects and initiatives.

“We know that people are an organisation’s most important 

asset,” says PRF CEO and Professor of Social Policy Kristy Muir, 

“and we know that there is persistent underinvestment in the 

professional development of for-purpose leaders. This program 

helps change that.”

Program spotlight: Social Impact Leadership Australia (SILA)

More than the learning

Aileen Ashford (Kids First Australia) and Chris Lynch (Burnie Works), participants of SILA Cohort Two at a group learning retreat. Image courtesy CSI.

“What’s really attractive to 
me about SILA is not only the 
learning, but the fellowship with 
other people in the social sector.”

Jarrod Wheatley, CEO of Professional Individualised Care  

& SILA Participant
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When you knead some extra dough

When Hellen came to Australia from Papua New Guinea in 2016, 

she says she had “the desire but not the hope of getting a job… 

because of no qualifications and no formal work experience.”   

 

In 2021 she joined The Bread & Butter Project (TBBP), a 

social enterprise bakery that provides training and job 

opportunities for people seeking refuge and asylum in Australia, 

many of whom face barriers to finding employment in the 

mainstream job market.  

 

Hellen’s traineeship included on-the-job bakery training, 

TAFE accreditation, English-language tutoring, and job 

readiness support. She’s one of over 60 professional artisan 

bakers to graduate from the program since 2013, almost all 

of whom are sustainably employed and have been able to 

discontinue welfare support. 

 

“The Bread & Butter Project is a lifesaver,” says Hellen. 

“It is more than a place of work to make money or to get paid. 

It is a place that promotes and upholds the dignity of a person 

or a family and gives them hope for a better life.” 

 

Prior to COVID-19, TBBP was one of the largest and most 

sustainable work integration social enterprises in Australia, 

attracting 90% of their revenue through trade. When the 

pandemic hit, its wholesale café and restaurant sales fell by 

more than half, and along with disruptions to its supply chain and 

staffing challenges, the bakery’s business viability was impacted. 

PRF provided TBBP with a $600,000 impact-linked loan to help 

the organisation stabilise operations, and transition to a new 

sustainable operating model.  

 The eight-year loan is interest-free for the first 12 months, 

following which the loan carries a 2% annual interest rate, unless 

pre-defined impact targets linked to employment outcomes are 

hit, in which case interest reduces to 0%. PRF’s Head of Impact 

Investing Ben Smith says the impact-linked loan, which is part of 

PRF’s $100 million impact investment portfolio, is win-win.  

 

“The potential for impact-linked finance is huge, yet it is currently 

underutilised, particularly within Australia. This investment aligns 

TBBP’s objectives with our own: TBBP encounter a positive 

financial impact by paying no interest if they achieve their target 

impact outcomes. Target impact outcomes mean meaningful 

societal impact by creating more job opportunities for people 

seeking asylum and refuge.”  

 

Chair of The Bread & Butter Project, Cindy Carpenter, says 

the loan came at a time the social enterprise was navigating 

great uncertainty.

 

“It was almost impossible to accurately forecast our funding 

needs, so having the loan structured so we did not need to draw 

upon it unless needed, and with no interest if we maintain our 

social impact outcomes, was super helpful.”

“The PRF-funded scholarships were 
very impactful - they changed the 
dynamics in the room. After receiving 
the training, the workshop attendees 
reported they felt more comfortable 
and skilled to approach Government.” 

Saffron Zomer, Executive Director of the Australian 

Democracy Network. 

Pictured: Government Relations Training co-hosted by PRF 

and the Australian Democracy Network, an organisation that 

brings civil society organisations together. PRF has supported 

the Network with a grant of $250,000 towards establishing 

an Advocacy Hub. Continuing the work of the Hands Off Our 

Charities Alliance supporting charitable advocacy, the Hub 

will provide capacity building to the charities sector – growing 

capacity to address disadvantage and improves lives. This 

includes scholarships to attend the Government Relations 

Training in Canberra. 

3. Influence
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According to the Australian Institute of Health and Welfare 

there were 818 young people in detention in Australia on an 

average night in the June quarter 2022, 5% of whom were 

aged 10-13 years.1 

With two thirds of young people released from prison  

re-offending within 12 months, the evidence shows that most 

effective approaches to juvenile justice are firmly based 

on diversion.2

“Contact with the criminal legal system is more likely to cause 

children under 14 lifelong developmental and mental health 

trauma,” says Sophie Trevitt from Change the Record. 

“Instead of helping a child, this means they are less likely 

to finish school or get a job and makes it more likely that 

they will die prematurely.”

Together with our partners on the Aboriginal Justice 

Agreement Government Committee including NAAJA, 

NTCOSS and Legal Aid NT, and our advocacy partners, 

Change the Record and the Justice Reform Initiative,  

PRF worked closely with the Northern Territory Government  

to increase the minimum age of criminal responsibility from 

10 years of age to 12. 

And in December 2022, the legislation was passed.

The minimum age of criminal responsibility reform will mean that 

children in the NT aged 11 or under who commit offences will no 

longer be charged by police or imprisoned and will instead be 

referred to diversionary or therapeutic programs. Importantly, the 

government has also committed to considering raising the age 

to 14 in due course, which would have a significant impact on the 

number of juveniles in detention. 

“What we will see over the next few years is an excellent 

therapeutic response to children who are 10 or 11,” CEO 

of NTCOSS Deb Di Natale told NT News. 

With detention rates for Aboriginal and Torres Strait Islander 

young people in the Northern Territory approximately 31 

times the rate for non-Aboriginal and Torres Strait Islander 

young people3, PRF Chief Operating Officer and Chair of 

the Foundation’s justice impact area, Cindy Penrose says, 

“This legislative change is an important milestone towards 

our strategic goal to reduce the overrepresentation of 

Aboriginal people in Australian prisons.” 

Advocacy in action: Raise the age

Keeping kids out of the criminal justice system

1. Australian Institute of Health and Welfare, ‘Youth Detention Population in Australia 2022’, accessed at https://www.aihw.gov.au/reports/youth-justice/youth-detention-
population-in-australia-2022/contents/about. 2. Youth Action, ‘Keep Young People Out of Prison’ web page, accessed at https://www.youthaction.org.au/keep_young_
people_out_of_prison. 3. Sentencing Advisory Council Victoria, ‘Indigenous Young People in Detention’ web page, accessed at https://www.sentencingcouncil.vic.gov.au/
sentencing-statistics/indigenous-young-people-in-detention

“The Foundation’s support 
has been critical to delivering 
on these significant justice 
reforms.”

Chansey Paech, NT Attorney General
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When you knead some extra dough

When Hellen came to Australia from Papua New Guinea in 2016, 

she says she had “the desire but not the hope of getting a job… 

because of no qualifications and no formal work experience.”   

 

In 2021 she joined The Bread & Butter Project (TBBP), a 

social enterprise bakery that provides training and job 

opportunities for people seeking refuge and asylum in Australia, 

many of whom face barriers to finding employment in the 

mainstream job market.  

 

Hellen’s traineeship included on-the-job bakery training, 

TAFE accreditation, English-language tutoring, and job 

readiness support. She’s one of over 60 professional artisan 

bakers to graduate from the program since 2013, almost all 

of whom are sustainably employed and have been able to 

discontinue welfare support. 

 

“The Bread & Butter Project is a lifesaver,” says Hellen. 

“It is more than a place of work to make money or to get paid. 

It is a place that promotes and upholds the dignity of a person 

or a family and gives them hope for a better life.” 

 

Prior to COVID-19, TBBP was one of the largest and most 

sustainable work integration social enterprises in Australia, 

attracting 90% of their revenue through trade. When the 

pandemic hit, its wholesale café and restaurant sales fell by 

more than half, and along with disruptions to its supply chain and 

staffing challenges, the bakery’s business viability was impacted. 

PRF provided TBBP with a $600,000 impact-linked loan to help 

the organisation stabilise operations, and transition to a new 

sustainable operating model.  

 The eight-year loan is interest-free for the first 12 months, 

following which the loan carries a 2% annual interest rate, unless 

pre-defined impact targets linked to employment outcomes are 

hit, in which case interest reduces to 0%. PRF’s Head of Impact 

Investing Ben Smith says the impact-linked loan, which is part of 

PRF’s $100 million impact investment portfolio, is win-win.  

 

“The potential for impact-linked finance is huge, yet it is currently 

underutilised, particularly within Australia. This investment aligns 

TBBP’s objectives with our own: TBBP encounter a positive 

financial impact by paying no interest if they achieve their target 

impact outcomes. Target impact outcomes mean meaningful 

societal impact by creating more job opportunities for people 

seeking asylum and refuge.”  

 

Chair of The Bread & Butter Project, Cindy Carpenter, says 

the loan came at a time the social enterprise was navigating 

great uncertainty.

 

“It was almost impossible to accurately forecast our funding 

needs, so having the loan structured so we did not need to draw 

upon it unless needed, and with no interest if we maintain our 

social impact outcomes, was super helpful.”
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In April this year, PRF joined with Minderoo Foundation and the 

John and Myriam Wylie Foundation to support an independent 

review of the country’s response to the COVID-19 pandemic and 

its impact on the community. Its goal was to learn the lessons 

from the pandemic to be better prepared for future health crises.

The review panel, led by Professor Peter Shergold AC and 

comprising Jillian Broadbent AC, Isobel Marshall and Peter 

Varghese AO, published their report ‘Fault Lines; An independent 

review into Australia’s response to COVID-19’ in October 2022.  

The review, widely reported in the media, found key groups were 

excluded from financial support, some lockdowns and border 

closures were avoidable, and schools should have remained 

open. It also sounded a warning to governments against the 

perils of overreach when dealing with future health crises. 

The review demonstrated that the “fault lines” that were 

there before the pandemic, deepened and worsened when 

the crisis hit.

“Hindsight offers lessons for the future,” says Professor Shergold, 

“as long as we are willing to consider, in an open manner, what 

went wrong.

“The pandemic impacted all of us. But its burden was not 

shared equally.”

The review shares five overarching lessons and makes six 

recommendations to put societal fault lines at the centre of 

improving our response to the next health crisis. 

“A longer-term commitment to addressing disadvantage 

is critical to building our national resilience and preparing 

effectively for future crises,” says PRF CEO and Professor 

of Social Policy Kristy Muir. 

“A more equitable society is fundamentally a more resilient one. 

If policymakers recognise both the successes and missteps of 

our COVID-19 response, we will be better prepared for future 

shocks and will be a better society for it.” 

Speaking at an address to the Australian Public Service, 

Secretary Professor Glyn Davis AC, Department of the Prime 

Minister and Cabinet said, “The Shergold findings will help shape 

a longer-term pandemic strategy. 

“The goal is not perfection, but building on what we learned 

to stay safely afloat.”

Spotlight: The Independent COVID-19 Review

In service of the next health crisis

“The pandemic 
impacted all of us. 
But its burden was 
not shared equally.”

Professor Peter Shergold AC, Chair  

of the Independent COVID-19 Review

Aileen Ashford (Kids First Australia) and Chris Lynch (Burnie Works), participants of SILA Cohort Two at a group learning retreat. Image courtesy CSI.

The Independent COVID-19 Review Panel with copies of their report. L-R: Peter Varghese AO, 
Jillian Broadbent AC, Isobel Marshall and Chair Professor Peter Shergold AC  
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Standing on Gadigal Land is Yirranma Place in Sydney’s 

Darlinghurst. It’s PRF’s new home, and a purpose-built for-

purpose hub. Completed early 2022, the new development 

houses the PRF team and a community of like-minded for-

purpose organisations. 

“Yirranma” is translated from Gadigal to “many-create”. This 

indicates the purpose of the precinct - a place where people 

come together to create and connect in the neighbourhood.

Learn more at yirranmaplace.com

The 2022 Yirranma Place community

• Brave Foundation 

• Community Resources

• FYA (Foundation for Young Australians)

• For Purpose Investment Partners

• Justice Reform Initiative 

• New South Wales Council of Social Services (NCOSS)

• Philanthropy Australia

• Primer

• Shelter NSW

• Social Enterprise Finance Australia

• Two Good Co.

• Youth Action 

A community precinct 
for social purpose 60% of working 

space at Yirranma 
Place is currently 
occupied by for-purpose 
organisations at a 
subsidised rate.

External view of Yirranma Place, Liverpool St, Darlinghurst



When Hellen came to Australia from Papua New Guinea in 2016, 

she says she had “the desire but not the hope of getting a job… 

because of no qualifications and no formal work experience.”   

 

In 2021 she joined The Bread & Butter Project (TBBP), a 

social enterprise bakery that provides training and job 

opportunities for people seeking refuge and asylum in Australia, 

many of whom face barriers to finding employment in the 

mainstream job market.  

 

Hellen’s traineeship included on-the-job bakery training, 

TAFE accreditation, English-language tutoring, and job 

readiness support. She’s one of over 60 professional artisan 

bakers to graduate from the program since 2013, almost all 

of whom are sustainably employed and have been able to 

discontinue welfare support. 

 

“The Bread & Butter Project is a lifesaver,” says Hellen. 

“It is more than a place of work to make money or to get paid. 

It is a place that promotes and upholds the dignity of a person 

or a family and gives them hope for a better life.” 

 

Prior to COVID-19, TBBP was one of the largest and most 

sustainable work integration social enterprises in Australia, 

attracting 90% of their revenue through trade. When the 

pandemic hit, its wholesale café and restaurant sales fell by 

more than half, and along with disruptions to its supply chain and 

staffing challenges, the bakery’s business viability was impacted. 

PRF provided TBBP with a $600,000 impact-linked loan to help 

the organisation stabilise operations, and transition to a new 

sustainable operating model.  

 The eight-year loan is interest-free for the first 12 months, 

following which the loan carries a 2% annual interest rate, unless 

pre-defined impact targets linked to employment outcomes are 

hit, in which case interest reduces to 0%. PRF’s Head of Impact 

Investing Ben Smith says the impact-linked loan, which is part of 

PRF’s $100 million impact investment portfolio, is win-win.  

 

“The potential for impact-linked finance is huge, yet it is currently 

underutilised, particularly within Australia. This investment aligns 

TBBP’s objectives with our own: TBBP encounter a positive 

financial impact by paying no interest if they achieve their target 

impact outcomes. Target impact outcomes mean meaningful 

societal impact by creating more job opportunities for people 

seeking asylum and refuge.”  

 

Chair of The Bread & Butter Project, Cindy Carpenter, says 

the loan came at a time the social enterprise was navigating 

great uncertainty.

 

“It was almost impossible to accurately forecast our funding 

needs, so having the loan structured so we did not need to draw 

upon it unless needed, and with no interest if we maintain our 

social impact outcomes, was super helpful.”

When Hellen came to Australia from Papua New Guinea in 2016, 

she says she had “the desire but not the hope of getting a job… 

because of no qualifications and no formal work experience.”   

 

In 2021 she joined The Bread & Butter Project (TBBP), a 

social enterprise bakery that provides training and job 

opportunities for people seeking refuge and asylum in Australia, 

many of whom face barriers to finding employment in the 

mainstream job market.  

 

Hellen’s traineeship included on-the-job bakery training, 

TAFE accreditation, English-language tutoring, and job 

readiness support. She’s one of over 60 professional artisan 

bakers to graduate from the program since 2013, almost all 

of whom are sustainably employed and have been able to 

discontinue welfare support. 

 

“The Bread & Butter Project is a lifesaver,” says Hellen. 

“It is more than a place of work to make money or to get paid. 

It is a place that promotes and upholds the dignity of a person 

or a family and gives them hope for a better life.” 

 

Prior to COVID-19, TBBP was one of the largest and most 

sustainable work integration social enterprises in Australia, 

attracting 90% of their revenue through trade. When the 

pandemic hit, its wholesale café and restaurant sales fell by 

more than half, and along with disruptions to its supply chain and 

staffing challenges, the bakery’s business viability was impacted. 

PRF provided TBBP with a $600,000 impact-linked loan to help 

the organisation stabilise operations, and transition to a new 

sustainable operating model.  

 The eight-year loan is interest-free for the first 12 months, 

following which the loan carries a 2% annual interest rate, unless 

pre-defined impact targets linked to employment outcomes are 

hit, in which case interest reduces to 0%. PRF’s Head of Impact 

Investing Ben Smith says the impact-linked loan, which is part of 

PRF’s $100 million impact investment portfolio, is win-win.  

 

“The potential for impact-linked finance is huge, yet it is currently 

underutilised, particularly within Australia. This investment aligns 

TBBP’s objectives with our own: TBBP encounter a positive 

financial impact by paying no interest if they achieve their target 

impact outcomes. Target impact outcomes mean meaningful 

societal impact by creating more job opportunities for people 

seeking asylum and refuge.”  

 

Chair of The Bread & Butter Project, Cindy Carpenter, says 

the loan came at a time the social enterprise was navigating 

great uncertainty.

 

“It was almost impossible to accurately forecast our funding 

needs, so having the loan structured so we did not need to draw 

upon it unless needed, and with no interest if we maintain our 

social impact outcomes, was super helpful.”
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Participants of SILA cohort two engage in a group discussion


