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Understanding Amazon's Disempowered Workforce 

           Amazon is arguably the leader of e-commerce and amongst the world's most controversial 

employers. A quick google search alerts any number of Amazon's inadequacies in dealing with 

large-scale grievances. Various underlying factors attest to the overwhelming unhappiness of the 

lower tiers of the company's employee base. The company once had humble beginnings and 

claimed to promote its workforce's well-being and personal growth; however, they have now 

exploded into a global conglomerate. The disconnect between ethos and action should force 

Amazon to reconsider its priorities. Amazon is a profit-driven company that prides itself on its 

efficient delivery service. The consequence of such a swift service has been the disempowerment 

of the workforce. Amazon can address its labor problem by developing mechanisms to empower 

its employees.  

The Issue of Amazon 

 

Company Mentality  

Amazon claims humility and appears to pride itself on its' thoughtfulness and 

conscientiousness. It began by selling books. The founder, Jeff Bezos, started the company with 

the intention that it would impact the globe. Bezos's vision is expressed through Amazon's global 

market, which dominates the e-commerce industry (Amazon, 2022). The core focus of the 

company is enhancing its customer's experience. They claim to pay little attention to its' 

competitors and instead focus on ensuring that they meet the growing expectations of its 

customer base.  

From Amazon's perspective, they are a top-class employer. Their website notes their 

commitment to diversity, equality, and employee growth and claims to prioritize the health and 
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safety of their employees (Amazon, 2022). They state that their focus is the well-being of those 

who work for them and claim they are making strides to ensure they improve the lives of their 

employees and the overall communities as a whole (Amazon, 2022). However, the outcries of 

many who work in Amazon's warehouses contradict their employer's supposed purity and call to 

question the true nature of the mega-employer. 

 

Amazon's workforce  

           Amazon employs hundreds of thousands of people in various countries. The range of 

positions is diverse, with some working in the corporate offices while others work in minimum 

wage positions at their fulfillment warehouses. Amazon's workplace morale favors blunt 

criticism over harmony because it ensures that only the best ideas are developed, thus benefiting 

its profitability (Butler, 2018). This model does not prioritize its employees' emotional well-

being and personal development. Countless employees at Amazon warehouses in the United 

States and the U.K. have protested to remind their employers that they are humans and should 

not be treated like robots. Working conditions in the warehouses are unsafe, and Amazon rarely 

considers the physical safety of workers.  

           Amazon's customers are often blind to the consequences of the efficient delivery of their 

parcels. At Amazon's U.K. warehouses, an ambulance had been called out 600 times between 

2015 and 2018 (Butler, 2018). Problems ranged from electric shocks to unconscious employees 

to accidental exposure to chemical irritants, like bear repellant. Pregnant women have claimed 

that they were forced to stand for the entirety of their 10-hour shift. Their pregnancy did not gain 

sympathy from their employers, who continued to expect them to bend down to pick up heavy 

parcels. Many of the accidents and cases of mistreatment at Amazon warehouses are due to the 
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pressure of having to reach unobtainable performance targets (Butler, 2018). The targets are 

often so extreme that employees have been unable to go to the bathroom or drink water. Reports 

of employees urinating into bottles on the warehouse floor have become commonplace. 

Fulfillment warehouse employees are overworked and unhappy (Butler, 2018). There is little to 

motivate and challenge them, and the repetitive nature of their monotonous jobs is causing 

psychological and physiological damage. Amazon must consider ways in which it may empower 

its workforce to enhance their well-being and improve equitable performance. 

 

Dissecting the Issue 

           There is much that one can consider as the reasons for Amazon's failure to protect the 

health and safety of its minimum wage workforce. The workers conduct menial and thoughtless 

jobs every day in a desperate attempt to meet targets and improve Amazon's shipping time 

(Butler, 2018). Employees for the company understand that their employer prioritizes profits 

over their well-being. The nature of the workplace reminds employees that they are expendable 

(Butler, 2018). Amazon is responsible for a disempowered workforce and must seek to mitigate 

its effects should it wish to grow in alignment with its ethical positions. The empowerment 

process is key to addressing the consequences of Amazon's industry domination and financial 

success. 

 

A Solution  

           Various factors contribute to the empowerment and disempowerment of a workforce. 

Amazon is a hierarchical company whereby Bezos and his leadership team are responsible for 

making decisions on behalf of the entire company. The business is highly centralized, and the 
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company runs its warehouses with fear tactics (Sainato, 2020). Workers fear making mistakes as 

they are routinely fired for minor issues, with their days being determined by unrealistic and 

unachievable goals. Employees at the Amazon JFK8 warehouse are expected to mandate 30 

packages per minute and are fired after missing their targets (Sainato, 2020). The tasks include 

packing and sorting packages, so there is no sense of meaning attached to their daily activities. 

Amazon treats employees like robots, and the factors previously mentioned all contribute to the 

low employee morale of Amazon's workforce. 

           The leadership at Amazon must identify that their overly productive methods stifle worker 

ingenuity. Once they identify this issue, they may begin to empower their workforce (Conger & 

Pearce, 2009). It is essential to make employees feel that the company values their efforts. Doing 

so could include promoting a collaborative culture at every level of the company, improving 

working conditions that prioritize people's needs, and implementing network-forming devices. 

Warehouse workers are considered expendable and therefore are not likely to feel as if they can 

grow within the business. A lack of prospects, encouraged by Amazon's obsession with customer 

efficiency and unrestricted growth, disempowers an individual (Conger & Pearce, 2009). Worker 

autonomy must be increased to ensure that management is trained in practical and authentic 

engagement geared towards promoting and uplifting those who work beneath them. The 

supervisors must ensure the availability of challenging tasks to improve the confidence of the 

workforce. Creating a collaborative, co-working environment could allow employees to 

empower one another (Conger & Pearce, 2009). A dynamic system of growth has the potential to 

create a highly productive and autonomous workplace that would radically alter Amazon's 

efficiency. 
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Conclusion 

           Empowerment is far from the singular issue Amazon faces regarding its workforce's well-

being. The injustice and lack of care present in Amazon's warehouses will require a multifaceted 

response and an overhaul of the business's current strategy and priorities. Amazon is profit-

driven and focused on ensuring that its customers experience efficient deliveries. Their effective 

service has prioritized the well-being of thousands of low-income workers who work in high-

pressured and physically dangerous working conditions. Warehouse workers are outspoken in 

their attempts to raise their concerns with their employers and are yet to receive a meaningful 

response. Mechanisms created to empower their employees would address many of the issues 

plaguing those who work in Amazon's warehouses. Employees do not feel that their work is 

meaningful, and Amazon has created an environment that leaves its employees feeling 

disposable. Amazon must awaken to the idea that those who work at their warehouses drive their 

operation, and they deserve to be empowered within the system they commit so desperately to.  
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