
SPECIAL WALES TOWN BOARD MEETING 

Minutes of September 28th 2021 

The 11th meeting of the Wales Town Board was held on the 28th day of September 

2021 at the Wales Community Center, 12345 Big Tree Road, Wales Center, NY. 

The meeting was called to order at 7:00 pm by Deputy Supervisor Donald Butcher 

ROLL CALL:  

               Supervisor Rickey Venditti Absent 

Councilman Daniel Driver  

Deputy Supervisor Donald Butcher  

Councilman Gerald Klinck  

Councilman Kyle Barry    

   Attorney Ronald Bennett, and (9) residents whose names are on file.   

INVOCATION:  

led by Deputy Supervisor Donald Butcher  

PLEDGE OF ALLEGIANCE:  

led by Councilman Gerald Klinck   

ADOPTION OF AGENDA:  

MOTION # _______ by Deputy Supervisor Donald Butcher, second by Councilman 

Gerald Klinck approving the agenda as presented.  CARRIED  

PUBLIC COMMENTS:       NONE 

 NEW BUSINESS:  

1.Presentation of the Town of Wales 2022 Tentative Budget to the Wales Town Board. 

  Bookkeeper Rae Hoxsie stated the 2022 tentative budget is under the NYS TAX CAP.  

No general tax for the 12th year. The Highway tax was reduced again for the 12th 

straight year. Looking at a 4% increase for town employees. Our practice has been to 

use CPI as a guide in August it was 5.3% going conservative with a 4.  The Union 

contract is currently under negotiation.  Unassigned General Fund balance of $100,000 

was used to reduce the Highway Tax., also no debt, no interest expense. The 

Supervisors Department have moved the salaries of the bookkeeper and clerk from the 

wages line to the outside spending to offset the cost of  Drescher and Malecki taking 

over the bookkeeper position and the budget director’s account. The Town Clerk 

Department included a request for a laptop at $1200 and estimated cost of $8500 to 

update the town website, the program uses outdated technology. The Highway 

Department is on schedule to replace a snowplow at an estimated cost of $235,000 this 

money will come from the reserves.               

2.Request received from Wales Center Volunteer Fire Co. for ARPA funding to replace 

COVID damaged equipment. 

Roger Badgley a Wales Center fireman and paramedic. He states the following: We have a 

cardiac monitor that we use on majority of our calls that measures oxygen saturation which 

people know that it’s important with Covid. With us disinfecting the ambulance so much, wiping 

things down with bleach, vinegar and misting the ambulance, moisture has gotten into the 

monitor and is doing wonky things with the monitor. The monitor we have was manufactured in 

1999, we bought it seven or eight years ago and we use it significantly. Since, November of 

2020 to August of 2021 we have taken 75 EMS calls, 59% ALS using the monitor.  So what it’s 

doing is switching from AD mode if you have to defib somebody if their heart stops to the 

manual mode which paramedics use.  When it switches it shuts everything off, it’s taking time to 

switch everything over and power everything up to defib somebody.  The inputs for the cable to 

do the oxygen saturation, there is something wonky there.  If you hit bumps going down the 

thruway it will shut off.  We won’t be able to monitor for 5, 10 minutes.  Occasionally, the 

screen gets a funny pattern then we can’t monitor the heart rate.  The new monitor we are 

looking at, not only will it replace the 02 saturation monitor that’s not working and the defib it 

also has capnography which measures the amount of C02 that you are exhaling.  So, this helps 

us better treat a covid patient or a respiratory patient that is becoming hypoxic, where we can 

monitor things are happening before, they are happening, so we can increase medication or 

oxygen or breathing treatments and so forth.  The other thing is the new monitor we are looking 

at, the Town of Wales doesn’t have a paramedic service contracted like South Wales does Elma, 

Marilla.  We try to get hooked up with AMR but they wanted to charge the town $30,000 plus 

bill the residents for service to take calls.  We now have two paramedics, myself and another 

paramedic and there is another firefighter who is going to paramedic school next year.  By 

getting the monitor we can increase our level of care to the town where we can give drugs and 



we can offer paramedic service.  Monroe comes in once in a while but with covid their call 

volume has dropped, their staffing dropped, they hardly ever have a car for us to help us out.  

We are one of the only towns in Western New York that doesn’t have a dedicated paramedic 

service.  It’s kind of a shame that in 2021 that we don’t have a paramedic that can come when 

someone has a heart attack, or someone is in respiratory arrest.  By getting the monitor, going to 

the paramedic level and if someone has covid we can give steroids in the ambulance and 

different breathing treatments and different legalities on the way to the hospital.  But we need to 

upgrade the equipment and send EKG’s to the hospital, which we can’t with our current monitor 

to the hospital. We currently have an AED in the back of the ambulance in case our current 

monitor takes a dump, and we have to shock somebody, we have backup because it’s that 

unreliable right now.  I’ve done a lot of research, there are two on the market that everybody 

uses, one is Zoll and the other is Lifepak 15 which we are looking at.  The nice thing about the 

Lifepak 15 is we’re going to teach our basic EMT’s how to do 12 lead EKG’s.  The monitor can 

be compared at 1200 EKG’s can be stored in its database and help them decide what’s wrong 

with the person and what to do.  The Zoll monitor doesn’t.   The difference in the price between 

the Zoll and Lifepak 15 is about $1,200.  Lancaster Ambulance and AMR had Zoll’s, they traded 

them in and got Lifepak 15’s because the technology is so far advanced.  I checked with other 

Fire Companies how their equipment fared, and they told me how stuff from uniforms to 

clothing got destroyed because of the bleach and all the cleaning products to the benchs and pads 

on the ambulances to the portable electronic equipment and stethoscopes.  We are using some 

pretty hard chemicals to clean and disinfect the vehicle after covid the patients.  We clean it all 

with bleach and after we come back from the hospital, we mist it down with disinfectant and let 

it sit for 30 minutes.  It’s pretty significate cleaning.  The other thing is I have provided you with 

the pamphlet I got a from Styker itself for the monitor which is $31,988 and some change.  

Styker is the only one that sells this monitor, we are buying it directly from the manufacturer.  

The other quotes in there are second party quotes.  They buy it for the price they are going to sell 

it at to us and then they upcharge it.  The difference is if we buy it from Stryker they will come 

out with monitors and teach everybody how to use it.  They will have four or five people come 

out with monitors and teach people how to use it.  Two or three people, small groups, EMT and 

members who don’t know how to use the monitor, how to use it.  So, the whole company will be 

using it.  They are the sole provider, that’s the first page and what it says is they are the sole 

provider.  The other quote is from company who buy it from them then sell it.  The Zoll monitor, 

like I said is $1,200 less but it’s half the monitor.  It doesn’t do the capnography that looks at the 

CO2, and doesn’t look at the CO2 that would help with the covid patients and it’s not as durable 

and that’s why many companies got rid of them because they were having trouble with them just 

with normal use. Any questions? Councilman Dan Driver asked, how many covid related calls 

did you get this year? Roger answered: We don’t break it down by covid, I would have to go 

through every run sheet.  I know I have taken six myself. Dan- So at a minimum, has at least 

10% been covid related? Roger: probably. Dan-So this machine is used for let’s say a minimum 

of six calls or 10% directly for covid patients. So looking at this it looks to be like a replacement 

which would be better served for covid patients. Roger: both. 

So, that’s where we are looking at it as a medical expense for alternative care facilities for our 

residence as a reason.  Technically, is it a public facility, Volunteer Fire, Wales Center, is it paid 

by the town, is it kind of public?  Is the ambulance for Wales Center Fire public? 

Roger: non-for profit, because the town is funding it because we get a budget line through the 

town. Dan- Like you said, we don’t have a paramedic service, so I would say it is that the 

machine is more for enhancing the service for covid patients that’s another reason to get the 

machine. Roger: It allows us to know what’s happening to the patient sooner then we have now.  

We can measure different parameters on it. Dan- I think that probably will be part of the pieces 

of the category for this, it will be well worth it. Councilman Gerald Klinck-We have an aging 

population that I believe could use this as well, we can’t put this off. Dan- one of the categories,  

I was kinda going through it and listening to it, Alternative Care Facilities enhancement of this, 

it meets one of the criteria. Roger responds yeah, yes it does and our rep says it does. 

Dan- so referring to department documentation and stuff, one of the requirements is that we get 

is, we have to guarantee that payment is that’s what it’s for.  I say if we direct it to the town, that 

covers that stipulation.  Roger: We can do that.  It’s going to vastly increase the care we can give 

to the town, not just covid, in general, it will save lives. Dan - also, you were mentioning you 

don’t have the numbers of the covid, I would get those numbers. Roger: ok. 

We can look for increases in expenses, transportation costs, fuel costs etc. 

Wally: The only problem with that’s HIPAA Laws, the hospital won’t tell you. 

If it’s reasonable that it’s covid related that’s all you need to know. 



Roger: I’ll have to sit down and go through the paperwork, unfortunately. ok, another thing with 

this monitor, the state is requiring us to go through the electronic medical records like the 

hospitals now and Elma, Marilla and Wales, South Wales, Holland we are all using the same 

EPCR, it seamlessly talks to the monitor.  The vital signs and everything, you can push a button 

and go right into the electronic medical records, they talk really nice. I’ll start going through the 

papers and see what I come up with. Dan- Is there additional economic hits that the volunteer 

fire department has taken. All the expenses they have taken and additional expenses or negative 

on fundraisers, additional financial hits, things like that. Roger: We’re looking, we also have 

people going through the bookkeeping stuff, they know but are still going through it. 

Rae Hoxsie said  Councilman Dan Driver has found critical information that meet the criteria. 

MOTION # _______ by Deputy Supervisor Donald Butcher, second by Councilman 

Gerald Klinck approving the purchase from Styker for the monitor which is $31,988 with 

ARPA funding.   CARRIED  

ROLL CALL VOTE:  

               Supervisor Rickey Venditti Absent 

Councilman Daniel Driver   Aye 

Deputy Supervisor Donald Butcher  Aye 

Councilman Gerald Klinck Aye 

Councilman Kyle Barry   Aye    4 Aye  absent 1 

 3.Town of Wales Local Law Intro to Opt-Out of Cannabis Licenses. 

Deputy Supervisor Donald Butcher said Attorney Ron Bennett has drafted the local law,for the 

opt-out Cannabis licenses, ask the board members to review and at the next town board 

meeting, we will call for a public hearing, if the board decides to move forward with the local 

law. 

ADJOURNMENT:  MOTION#____ by Deputy Supervisor Donald Butcher and second by 

Councilman Gerald Klinck to adjourn the meeting at 7:19 with no further business at hand. 

CARRIED 

In Memory of: Don Cory a Holland Fireman     



   
  


