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Our mission

Wombat supports people who are homeless or at risk of homelessness 
to attain and maintain suitable housing in and around Melbourne’s 
West. Wombat will continue to deliver high-quality, well-regarded 
services and take a leading role in sector improvement.

All content has been written by wombat staff 
members and our clients. 

Matthew Castanelli 
matt@bastiancreative.com.au

Anna Weeding,  
Sarah Langmore  
and Silvana Tomaselli

Design and LayoutCopy and Editing

Contents

Contents 1 

Chairperson Report 2

Meet the board  4

CEO Report 2022  8

Our mission  11

Serge Sztrajt 13

Wombat Values  14

Vax Program  16

Freemasons Grant/ 
Everyday Life Skills Resources  20

Collier Funding 23

GiveOut  24

Liz Stringer 26

StreetSmart 29

Wombat programs  30

Family Program  33

Pathways to Independence Program (PIP)  36

Maribyrnong Youth Accommodation Program (MYAP)/ 
Youth Support Program  38

Single Adults Support Program (SSP)  40

Support For Families at Risk Program (SFAR)  42

Tenancy Plus (TP)  44

Western Homelessness Network (WHN)  47

Youth Justice and Continuing Care (YJCC)  52

Financial Reports  54

Thank You  57

Our partners  60



of dedicated service to us and to the organisation 
in general; including a number of years as the 
Chair. Serge has always been a significant contrib-
utor to the governance of Wombat, and his 
contributions have been outlined in this report. 
Serge will be deeply missed and on a professional 
and personal level, I want to express how greatly 
his stewardship, humour, thoughtfulness and 
insights have been welcomed and appreciated.  
This year will also be my final full year involved 
in the Wombat Board, as I will step down from 
the Board prior to the Annual General Meeting in 
November. I want to thank all of my current and 
past fellow Board members over the past almost 
14 years for their dedication and work – it has 
been a such a great privilege and a joy to work 
alongside you all on the Board over this time. I 
also want to thank Steve and Rebecca in partic-
ular for the support they have provided to me 
in my times as Chair and over the course of my 
involvement on the Board. I have deeply appre-
ciated the opportunity to work with them both 
during my involvement with the Wombat board. 
Their leadership of the organisation has been and 
continues to be remarkable.
Sascha Surgey  

Chairperson Report

I am pleased to present the Annual Report for 2021-
2022 to the Wombat membership. As you know, this 
year has been difficult for people who are homeless 
or at risk of homelessness, and made more difficult by 
the challenges of the COVID-19 global pandemic. Long 
periods of lockdowns, the tenuousness of income for 
many people, and the health impacts (including mental 
health) of the pandemic have contributed to and exac-
erbated difficult housing situations for many people.  
The resilience and thoughtfulness with which Wombat 
management and staff have responded to the challenge 
of continuing to provide services throughout this year is 
both extraordinary and in keeping with the ethos of the 
team. The responsiveness of the service and the inno-
vative manner in which the organisation has been able 
to adapt to continue to provide supports, and to quickly 
and effectively deliver new types of services is to be 
commended. The COVID 19 Vaccination Program is an 
excellent example of the nimbleness and authenticity 
with which Wombat is able to engage at a grassroots 
and community level to provide highly professional 
support, with the delivery of the program achieving 
beyond its initial targets. 

The start of the new financial year will see the devel-
opment of the next Strategic Plan for Wombat. This is a 
significant opportunity to consider the direction of the 
organisation in a challenging climate – both in terms of 
post-COVID arrangements and potentially a complex 
economic environment. Wombat is working to ensure 
it can effectively create and take up emerging opportu-
nities, as well ensure its existing services and supports 
continue to be delivered in a way that provide high 
quality delivery to people who are homeless or at risk 
of homelessness. 
I would like to take this opportunity to thank my fellow 
Board members – Trystan McWatt, Brianna Davidson, 
Ilana Jaffe, Mark Baldwin, Kim Berry and Joy Tansey 
for their work over the past 12 months. They indi-
vidually and collectively bring a wealth and diversity 
of expertise and skills. John McCarthy stepped down 
from the Board prior to the Annual General Meeting 
in 2021. On behalf of the Board and the organisation, 
I sincerely thank him for his significant contributions 
over the past 3 years, particularly his skills in financial 
management and his role as our Treasurer. John will be 
missed, and we wish him well in his other professional 
roles outside of Wombat. A very significant departure 
from the Board this year has been Serge Sztrajt, who 
recently stepped down from the Board after 15 years 
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Trystan McWatt (Treasurer) 

Trystan is a passionate commercial Chartered Accoun-
tant with extensive experience in financial services and 
aviation industries with a specialisation in technology 
and operations. He provides company performance 
reporting, analysis, financial budgeting and strategic 
insights to help management with cost efficiencies and 
to execute the company strategy.

Serge Sztrajt (Secretary)

Serge joined the Board in 2008 and has more than 25 
years of service to Victoria Legal Aid under his belt. 
Previously with the Neighbourhood Justice Centre 
(NJC), and holding the position of acting Principal 
Solicitor at Fitzroy legal Service (FLS), Serge continues 
to work with Legal Aid 3 days a week.
Serge resigned from the Board in May 2022 after 15 
years.

Sascha Surgey (Chairperson)

Sascha has been on the Board since 2009, and has 
many strings to her bow. Currently working at a small, 
progressive community school in inner Melbourne, 
Sascha previously worked in the community and 
government sectors for nearly 30 years, in a range 
of areas including homelessness, alcohol and other 
drugs, mental health and disability. We are grateful 
that she also manages to dedicate her time to the 
Wombat Board.

Kim Berry (Vice Chairperson)

Kim has extensive experience in fundraising and 
marketing, having been engaged in the sector for 
over 20 years. She has worked across a wide variety 
of sectors with a focus on social justice. Kim has a 
track record of fostering innovation and growth. She 
is currently National Fundraising and Manager at 
Ardoch, a non-profit supporting children and youth in 
disadvantaged communities.

Meet the board 

54



Ilana Jaffe (Board member)

IIlana is a social work leader who has over 15 years 
of professional experience spanning homelessness, 
family violence and health services. Ilana is skilled 
in social policy, project management, partnerships, 
collaboration and change management with a passion 
for social justice advocacy.  Ilana now works for Family 
Safety Victoria.

Joy Tansey (Board member)

With her background of 24 years in community 
housing and 15 years as a residential youth worker, Joy 
brings an experienced perspective to the board. Now 
largely retired, Joy is still employed for approximately 
3 months a year on compliance reporting for a commu-
nity housing organisation. In a past life, Joy spent 12 
years as a Board Member at Wombat, many of them 
as Treasurer. After several years in the volunteering 
wilderness, Joy couldn’t think of a better organisation 
to be involved with and returns to the Wombat Board 
with renewed vigour.

Brianna Davidson (Board member)

Brianna is a policy, strategy and communications 
manager and is currently leading the Social Policy 
team at the Office for Women (Vic Gov). She has 
more than 10 years’ experience developing strategies 
for domestic and international for-purpose organisa-
tions including: International Women’s Development 
Agency, Foundation for Young Australians and Angli-
care Victoria.

Mark Baldwin (Board member, Secretary from May)

Joining the Board in 1998, Mark is Wombat’s longest 
serving Board Member. He is a local resident and 
respected architect, with projects focused heavily on 
environmental sustainability. Mark specialises with 
‘earth sheltered buildings’, which is the most ecologi-
cally sustainable approach to domestic and small-scale 
architecture. Mark brings a unique perspective to the 
ever-changing housing landscape.

Meet the board 

76



to attain and maintain housing and in order to achieve 
long-term positive outcomes a variety of housing types 
is needed. Wombat will therefore continue playing a 
key role in addressing homelessness in our communi-
ties by working with our partner agencies and DFFH to 
further develop and advance options for safe afford-
able housing.  
In addition to providing support, Wombat has again 
developed projects that complement and add value to 
case management, enabling practical information on 
Private Rental, Life Skills Resources and a soon to be 
launched, ‘healthy eating’ site. These innovative addi-
tional resources are available on Wombat’s website 
and noted further in this report. 
Once again, the staff at Wombat have continued to 
provide a high level of care, empathy and advocacy and 
demonstrated their resilience and professionalism. One 
of the benefits of returning to the office is the increase 
in contact with the teams and their impressive work. 
I thank them for what they have achieved throughout 
the year. Additionally, I thank the Team Leaders and 
Management team for their leadership and diligence 
which has guided the agency well through a changing 
and challenging year. 
There are many individuals and organisations that have 
backed, donated and funded aspects of Wombat’s

work. We are grateful to them for helping us assist 
those experiencing or at risk of homelessness; it makes 
a huge difference. I would like to acknowledge DFFH for 
funding our core programs and thank the many staff at 
DFFH for their huge efforts to support the homeless-
ness sector. 
I am honoured to be the Chief Executive Officer of 
Wombat and am extremely grateful for the Board’s 
support of me and the staff. Their experience and 
advice have been of immense value to the organisation.
Rebecca CleaverCEO Report 2022 

Welcome to Wombat’s Annual Report for 2021 –2022. 
We have experienced another difficult year affected 
by COVID 19 resulting in a 4-month lock down, 
work permits to leave our houses, wearing PPE, and 
mandated vaccinations. These extreme measures 
were required to keep us all safe and though Wombat 
staff adapted to all the requirements, it added extraor-
dinary pressure for both staff and those we support. 
We adapted, persevered and again found solutions 
to continue to provide a quality service and last year 
Wombat provided case managed support to over 750 
young people, adults and families. 

Once the vaccinations rates reached optimum 
numbers, activities and outings slowly resumed and 
Wombat increased hours at the office and client 
contact. As the COVID 19 cases rose alarmingly in 
January, Wombat commenced a COVID19 Vaccina-
tion Program funded by the Department of Families, 
Fairness and Housing (DFFH) to reduce barriers and 
increase vaccination rates in vulnerable communities. 
This 5-month program was a short-term, high impact 
response, which provided an invaluable service to our 
local communities.  The achievements were outstand-
ing and demonstrated Wombat’s ability to respond 
quickly, as well as our strength in engagement and 
networking, case management expertise and ability to 
utilise our links to community. 
Alongside the challenges of COVID19 this year, the 
lack of housing options also impacted our delivery 
of service, as the hotels were withdrawn as an emer-
gency accommodation option and the cost of private 
rental crept back up and became less available and 
affordable for people on low incomes. Though we 
look forward to the increase in housing as a result of 
the Big Housing Build and acknowledge this fantas-
tic initiative, it is not sufficient to address the current 
housing shortage in both crisis and long-term housing. 
Wombat’s core business is to provide crucial support
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Our mission 

Wombat supports people who are homeless or at risk of home-
lessness to attain and maintain suitable housing in and around 
Melbourne’s West. Wombat will continue to deliver high-qual-
ity, well-regarded services and take a leading role in sector 
improvement. 
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Serge Sztrajt 

For the past 15 years Wombat has been privileged to count Serge Sztrajt as a member of our Board of 
Governance. 
It is difficult to list the full breadth of contribution made by Serge. He was Chairperson on several 
occasions; he provided support and guidance to both Wombat’s management team and other Board 
members; and he made his extensive legal knowledge freely available (as well as his, at times pedantic, 
but helpful wordsmithing!)
Serge has demonstrated a deep commitment to the principals of social justice and has been instrumental 
in articulating Wombat’s values. He has helped provide Wombat with a clear direction and strong and 
stable leadership. 
Serge has also been generous and caring. He was able to organise hand-knitted beanies for service users 
and during the pandemic he made a point of checking that all Wombat staff were being looked after.
Serge has called time on his involvement with the Wombat Board and, whilst we’ll miss his contribution, 
we look forward to his continued support as a member.  We’ll also be calling on him for occasional advice 
as a Friend of Wombat! 
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Responsiveness: 

We strive to respond to the individual 
needs of people seeking our support 
in a timely manner.

Authenticity: 

We place high value on being honest, 
genuine, and communicating as 
directly and as clearly as possible. 

Connection:

We foster connection, warmth, and 
good humour within our organisation 

Accountability: 

We endeavour to be open, transpar-
ent, and accountable to each other, 
to the people who use our services, 
to government and to the wider 
community. 

Innovation: 

We are open to new ideas and 
embrace change. We will continue to 
explore new and innovative service 
delivery models and advocacy strat-
egies. We acknowledge success and 
failure and aim to learn from both. 

Wombat Values 

Wombat’s organisational values guide our 
approach to service delivery, decision making 
and our engagement with service users and 
external bodies. 

Photo: Axen Productions
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The COVID-19 Vaccination project was a short-term initia-
tive designed to address and remove barriers to accessing 
COVID-19 Vaccines for those experiencing disadvantage 
in the community. The program hit the ground running 
organising and delivering seven community events, 
comprising of five vaccine pop up hubs, and two family 
vaccine information sessions. We partnered with CoHealth 
and St Vincent’s Hospital, who provided vaccination staff 
onsite to answer any medical questions, whilst also util-
ising interpreters and providing written information in 
culturally appropriate languages.  

Vax Program 
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At these events we provided COVID-19 safety and 
health materials, daily essential items, children’s 
activities and refreshments. We assisted people 
to overcome barriers such as community misin-
formation and navigating myGov services - as 
many found it hard to understand or did not have 
a device or data. The vaccination hubs allowed 
many people to also be vaccinated for influenza 
and Hepatitis B and, through our discussions, we 
discovered significant needs, prompting referrals 
to health services, youth services, Centrelink, 
legal services, family day care, mental health, and 
for material aid. Wombat was proud to contrib-
ute to the community during a difficult time and 
provide a trusted and supportive response that 
contributed to the safety of some of the people 
who needed it the most.
We engaged 170 clients and 84 Covid-19 vaccina-
tions were administered.
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The resources are based on the seven life skill domains of Education & Employ-
ment, Health & Wellbeing, Housing, Legal, Money, Relationships and Transport. 
(The resources and domains compliment Wombat’s Everyday Life Skills Tool which 
assesses the skills of young people leaving care).
The project was carried out by Jess Griffiths who consulted widely with young 
people and workers to ensure that we were tackling issues that were important to 
them as well as getting a sense of how to structure the information. 
We’re really excited with the results, which are now available on Wombat website 
(https://www.wombat.org.au/everyday-life-skills).  
It’s important to us that the resources are accessible to everyone, particularly other 
services in the homelessness sector, and they can now be freely used by young 
people on their own or with the assistance of their case manager. 
We’d like to thank the Freemasons Foundation Victoria and the Old Scotch Colle-
gians Lodge for their on-going support and also our incredible project worker Jess 
for the amazing resource created.  
We also owe a huge debt of gratitude to our innovative IT partners Yakkazoo, who 
once again have gone above and beyond all expectations, turning our ideas into 
reality (and to be honest they also supplied some of the ideas!). As well as working 
on the Everyday Life Skills Resources, Yakkazoo have been providing us with support, 
advice and professional services for all of our IT projects and our website.

Freemasons Grant/ 
Everyday Life Skills  
Resources 

Through the generous assistance of the  
Freemasons Foundation Victoria, Wombat 
has developed and launched an innovative 
IT based project that provides teachable 
independent living skills resources for young 
people – the ‘Everyday Life Skills Resources’. 
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Collier Funding

With the support of the Collier Charitable Fund, Wombat provided much 
needed help to a broad range of people who were adversely impacted by the 
COVID-19 pandemic. 
Wombat created Housing Establishment Packages that could assist people 
to secure and/or establish long-term stable housing after significant periods 
of instability. Many of the people supported by the grant had experienced 
prolonged stays in hotels, whilst others were homeless, or in overcrowded or 
emergency accommodation.
Grants were spent on rent, bond, and removalists; though the majority was 
spent on furnishing new tenancies with whitegoods, furniture, and utensils. 
Clients were extremely grateful, saying that the additional funds helped make 
their house a home. These funds helped adults, families and young people 
using Wombat’s services to overcome some of the many barriers that stand 
between homelessness and secure housing.

“The Everyday Life Skills Resources and Assessment 
Tool’ is regularly used by our programs when devel-
oping a transition from care plans for young people. 
Together the resources provide an accurate real time 
assessment of the young people’s skill level and where 
to target support to build on existing strengths. The 
tool & resources have enhanced our service delivery 
and is recognised by the sector as an integral element 
of the transition from care process for young people 
and care teams.”
Quote from worker in a partner organisation.
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This year we launched our online Private Rental Resources. This interactive resource is aimed at young people who 
require information regarding finding, applying for and securing a private rental. This includes starting a share house, 
moving into an existing share house or renting a place on their own. The resources guide users through a Rental 
Budget Calculator, a Rental Ready Checklist, Application & Reference Letters which culminates in the creation of a 
personalized Rental Pack. 
The project was funded by the City of Maribyrnong and once again we were greatly assisted by Yakkazoo in making 
it all happen.

The last of our online suite of resources for young people is ‘Learn Cook Eat’. This is a collection of healthy eating tips, 
recipes, tools & resources. From a total beginner to a real foodie - there is something for everyone! 
Individual modules cover Learning, Cooking & Eating with topics including:

Tips and advice on basic cooking 
methods

How to safely prepare and store 
food

Recipes and ‘how to’ videos

Knife skills and safety

Healthy Eating Tips and

Healthy Eating on a Budget.

The site was funded through a grant from VicHealth, content and advice was provided by Nutrition Australia and 
again, Yakkazoo, were instrumental in putting together the final product. The site will be officially launched in the 
near future.
All the online resources are available via the ‘Resources’ tab on Wombat’s homepage at www.wombat.org.au. 

GiveOut 

GiveOUT Day is a national day of giving to LGBTIQ+ projects, community groups, and not-for-profit organisations. 
It is an annual, online event and in October 2021 Wombat participated for the first time. 
GiveOUT matched the first $1,000 raised and overall we were able to exceed our funding goal. The money raised 
has supported the establishment of a Youth LGBTQIA+ Homelessness Feedback and Advisory Group. The Group 
aims to empower young people within the LGBTQIA+ community with lived experiences of homelessness to have 
a say in how Wombat and the broader sector can better operate and respond to their needs. 
Wombat’s experience of participating in GiveOUT for the first time has been incredibly positive. It was great to be 
part of the GiveOUT community, learning about other projects and letting others know what we’re doing. We’re 
looking forward to continuing our involvement into the future.
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Liz Stringer

We were delighted to meet Liz Stringer in November 
2021 when she offered to raise funds for Wombat at 
her December concert in Thornbury. In our discussions 
on the work Wombat does, it was apparent that our 
values were aligned, and we appreciated Liz’s interest 
in the people we support and their struggles to find 
housing. After a long lockdown, leaving the house was 
special, but Liz Stringer’s concert was exceptional. The 
concert attracted a huge crowd joyful to participate in 
live music again and the atmosphere was buzzing.  We 
were overwhelmed by the generosity of the audience 
and the event was both exciting and inspiring as the 
crowd readily donated to Wombat.  It was a wonderful 
reminder of the power of people after a tough year 
often in isolation.
We look forward to further developing our relation-
ship with Liz.

Thank you to Liz and all who donated at her concert. 
The money has helped many young people, families, 
and older single people in the community. 
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StreetSmart

Wombat received grants from StreetSmart through-
out the year, which assisted in paying rent arrears and 
prevented people becoming homeless. We also used 
the funds to purchase MYKI cards, phones and Kmart 
vouchers for clients and assisted those moving into 
public/social housing to establish tenancies.
We are always grateful for these grants as they comple-
ment the work of the case managers.
StreetSmart has been a longtime supporter of Wombat 
and we look forward to continuing our partnership with 
them.
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Family Program 

Maribyrnong Youth Accommodation Program (MYAP)

Pathways To Independence (PIP)

Single Adults Program (SSP) 

Support For Families At Risk (SFAR)

Tenancy Plus (TP) 

Western Homelessness Network (WHN) 

Youth Justice and Continuing Care Programs (YJCC) 

Youth Support Program

Wombat programs 
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Family Program 

The Family Program provides outreach case managed support 
for families who are homeless or in transitional housing, 
where parents are aged over 25 years. 
The family program supported 118 people over the last year.  
These were families experiencing homelessness or at risk of 
homelessness.  
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‘In the financial year of 2021/2022, the 
Pathways to Independence Program 
(PIP) supported 26 young people into 
Head Leased Private Rentals, many of 
them transitioning from Out of Home 
Care with no other housing options 
available to them’

Over the past financial year, the Family Support 
Program has supported 55 children living in 
transitional housing. During a case plan review 
with Nicole*, she opened up about her son 
struggling with attending school, especially 
after the impact and disruptions caused by the 
pandemic. Nicole raised that the school were 
arranging for custom jackets for the Year 12 
class and that this would be a great boost for 
his confidence. Using the Liz Stringer funds, we 
were able to arrange payment for a jacket, shirt 
and hoodie to celebrate her son’s resilience, 
perseverance and belonging in a group of young 
people that been through unprecedented chal-
lenges during their high school years. This has 
also encouraged Nicole’s son to complete Year 
12 next year with his classmates.
*Identifying details have been changed
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PIP received a referral for James*, a young person who was 
required to exit Out of Home Care (Lead Tenant) at 18 and had 
no accommodation exit option available to him. PIP completed 
an assessment with James, who at the time was completing 
his high school education. It was assessed that James would 
not be able to afford a private rental on his own, given his 
goal of completing his education. At the same time, PIP was 
supporting another young person Angela*, who was residing 
in a Youth Refuge after being homeless for some time. Over 
many joint appointments, PIP supported James and Angela to 
get to know each other - to see if living together might be an 
option for them both and from there, facilitated conversations 
around their expectations of share housing. PIP supported the 
young people to move into a shared private rental head lease 
together. Now, both are paying a portion of the rent them-
selves and PIP is subsidising a portion of the rent on a sliding 
scale. The share house has been a real success and the lease 
has been successfully transferred into their names. Due to the 
rent subsidy, James has been able to focus on completing a 
Hospitality Traineeship and Angela is currently completing her 
high schooling whilst working part-time. Angela reports that 
this is the first time she has felt at home.
*Identifying details have been changed

Pathways to Independence Program (PIP) 

The PIP program is a support program for young people who are exiting or have recently exited 
statutory care, offering a pathway into longer term housing such as Head Leased Private Rentals. 
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From the MYAP Team:
Amy* was forced to flee her home with her three young 
children due to family violence. After several weeks of living 
in a small hotel room they were able to secure a private 
rental with the support of Wombat and the Private Rental 
Assistance Program at Unison. Wombat supported Amy in 
furnishing the home, supplying food, and linking her in with 
mental health support. Wombat also liaised with Centrelink 
to fix Amy’s payments so she was able to afford private rental 
as she wasn’t receiving parenting payments for one of her 
children. The children had to flee with only a few of their 
personal belongings, so Wombat was able to provide clothes 
& toys for the children via St Kilda Mums. The three children 
have been linked into a nearby childcare and all are really 
happy with their new home and can see a positive future in 
front of them.
*Identifying details have been changed

Maribyrnong Youth Accommodation Program (MYAP)/ 
Youth Support Program 

Support for young people aged 16-25 who are homeless or at risk of homelessness.  
MYAP has a specific focus on supporting culturally and linguistically diverse young people. 

Photo: Axen Productions
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Single Adults Support 
Program (SSP) 

The Singles Support Program offers outreach 
case managed support to single adults over 
the age of 25 who are homeless or in transi-
tional housing.

An example from the Singles Support Program:
Luke* is a man who was removed from his parents as a child 
and then between boy’s homes, jail and the streets he has 
never been stable or safe.  With the support of Wombat, 
Luke signed his very first lease for his own Transitional 
property and hasn’t stopped smiling.  After stocking up on 
flea treatments, worming, food, toys and bedding he went to 
the RSPCA and was matched with Mandarin, his new feline 
housemate.  Wombat are walking alongside Luke to end the 
years of homelessness and finally find his home.

Bianca* was residing in a hotel after leaving rehabilitation 
where she addressed her problematic substance use.  She 
had experienced homelessness prior to entering rehabilita-
tion and had not had a stable place to live for months. With 
the help of Wombat, Bianca was offered a THM property 
where she is currently residing and is now working actively 
towards maintaining sobriety and obtaining custody of her 
1-year-old daughter. She is very grateful for the stability and 
the opportunity to finally focus on her long and short term 
goals.
*Identifying information has been changed
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Support For Families at Risk Program (SFAR) 

SFAR provides intensive early intervention and case managed support to at risk families in social 
housing and private rental.  We work with all family members who wish to receive case manage-
ment to enhance their personal and shared circumstances and prevent housing breakdown.

Ayana* first came to Wombat’s SFAR program in April 2019.  
She was escaping family violence and was homeless with 
two young children.  Ayana arrived in Australia from Ethiopia 
on a partner visa and was unable to continue with English 
language classes due to the impact of family violence.  She 
was isolated and did not know where to get help, when a 
friend told her to come to Wombat. Through her work with 
Wombat, Ayana was linked with housing, school, financial 
support, childcare, employment, social support and then 
legal support for a traffic accident that occurred when 
Ayana was having a driving lesson.
Ayana said that the person she was in April 2019 is a very 
different person to the person she is now. Wombat has been 
there to help her to grow. She now has a loving home with 
her two children, is doing language classes and looking for 
work.  She became part of a women’s group and has now 
married and looking forward to bringing her new husband 
into her home. She is full of hope. She is very thankful to 
Wombat to share the journey with her.
*Identifying information has been changed
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The PTA was approved shortly after submission, however at the 
time she said the situation at home was not so bad and she does 
not want to move. I encouraged her to contact me if she needed 
anything. The application for transfer remained on the waiting list. 
She contacted me 3 years later and she said that she cannot take 
any more and needs to live in peace and no longer wants to live 
with her abusive brothers. 
As there had not been any offers of housing made to her, I started 
contacting some community housing offices to see if they had 
any properties available. With a stroke of good fortune there was 
one, but it was under maintenance and it was going to take about 
8 weeks before it was move in ready. 
My client remembered our conversation from 3 years ago and has 
been improving her English. She also enrolled at RMIT to obtain a 
certificate in Aged Care. Further to this I recently supported her 
with driving lessons (from Wombat’s Liz Stringer Funds) and now 
she has her driver’s license. As part of our plan, she has also been 
saving money and has just over $3000 in the bank to purchase a 
car. 
She was recently offered & accepted the property; however 
she needed support with household items. With the generous 
funding available to Wombat from The Collier Foundation 
we purchased a brand new fridge and a 3 seater couch. She is 
extremely grateful for all the help from Wombat, that now she 
can live independently and look forward to a bright future.

Tenancy Plus (TP) 

The Tenancy Plus Program offers early intervention and case 
managed support to social housing tenants at risk of losing 
their tenancies. 
An example of support provided by a Tenancy Plus Case 
Manager:
I worked with a young Muslim woman approximately 3 years 
ago, who disclosed that she was not comfortable living with 
her brothers, as they expected her to do everything and didn’t 
want her to go out. According to her culture this is how it is; 
however, when I explained to her that she was experiencing 
Family Violence (FV), she said that her brothers do not hit her 
or get physical with her.  I went on to explain that the defini-
tion of FV is not only physical, it is also controlling behaviour, 
keeping her isolated, limiting her finances, emotional control 
and intimidation. She then acknowledged she was going 
through some FV. 
As a part of this referral a Priority Transfer Application (PTA) 
was lodged under FV and we created a case plan: she would 
enrol herself to improve her English and have better working 
opportunities in the future; she would take driving lessons, so 
she can be independent; and she would start saving money, 
even if it was $10 per fortnight
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Western Homelessness Network (WHN) 

2021/22 was the year of ‘COVID normal’. Most services continued to work 
to hybrid arrangements throughout the year.  The return to pre COVID 
levels of Housing Establishment Funds significantly curtailed the Sector’s 
capacity to purchase emergency accommodation for those with nowhere 
safe to live.  The Network continues to advocate about the appalling lack of 
appropriate emergency accommodation. 

Services report that the need for housing and homelessness support contin-
ues to rise.  An increased number of families are presenting for assistance, 
as a result of the tightening rental market and increased cost of living. 
Services have also reported an increase in the numbers of young and older 
women presenting for assistance. 
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The Western Homelessness Network launched a new website this year, in partnership with the Northern 
Homelessness Network: Northern & Western Homelessness Networks (nwhn.net.au)
The key Sector advocacy activity for 21/22 was the Homelessness Enumeration for the 2021 Census.  
A team of 20 formed to assist with the count of people sleeping rough across the West and homeless-
ness agencies were involved in assisting people experiencing homelessness to participate in the Census.  
Unfortunately, when Census night came around, Victoria was in lockdown.  This severely curtailed Census 
activities – particularly the count of people who were sleeping rough.  Census staff could only ‘observe’ 
numbers of people who appeared to be sleeping rough.  The Census 2021 Homelessness results will be 
released in early 2023. 
There was some positive news during the year as the Homelessness to a Home program was fully estab-
lished, providing linked housing and support for 384 people who had previously been sleeping rough. A 
new youth foyer opened in Werribee, a new youth refuge opened in Melton and a youth refuge was rede-
veloped in Werribee.  
Throughout the year the Network made submissions to: the Productivity Commission Review of the 
National Housing and Homelessness Agreement, the Social Housing Regulation Review and the Commis-
sioner for Residential Tenancies Rooming House Lived Experience Project. Information about the Network 
and submissions can be found at: Overview of the Western Homelessness Network (nwhn.net.au)
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Return to office & working 
together again

Wombat staff engaging in training 
and personal development 
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Some of the work done by the YJ/CC Team: 
Courtney* was referred to the Continuing Care program in 
2017 when she was about to turn 18, with no exit option from 
Out of Home Care. Courtney was supported to move into a 
Continuing Care Transition Housing property in late 2017. 
During Courtney’s tenancy, there was a large period of time 
when Courtney was deemed unfit to have her daughter in her 
care. Over 3 years, she worked hard to make adjustments to 
her life, to demonstrate to Child Protection that she is capable 
of full time care of her daughter. 
Since being granted full custody of her daughter, Courtney 
has had two more children. Courtney has also maintained her 
education during this time, often travelling over an hour on 
public transport to get to her ‘Mums and Bubs’ classes. 
Courtney currently has 3 children under the age of 5 and is 22 
years old herself. Last month, after 5 years in a small and over-
crowded transitional housing property, Courtney was offered a 
Public Housing property for her and her children. Courtney has 
since been supported to move into her new long-term housing 
and has begun orientating herself with the new schools and 
services in her new local area. 
*Identifying details have been changed

Youth Justice and Continuing 
Care (YJCC) 

The Youth Justice and Continuing Care provides inten-
sive case managed support to young people leaving 
care or on a youth justice order. 
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Statement of Financial Position as at 30 June 2022Financial Reports Wombat Housing Support Services Statement of Profit or 
Loss and other comprehensive income for the year ended 
30 June 2022

INCOME
2022 

$
2021 

$
Grants – Federal and State Government 3,507,002 3,496,162
Donations 5,344 1,096
Interest 2,534 3,350
Government Subsidies - Cashflow Boost - 50,000
Other Income 213,174 191,882
Profit on Sale of Assets 1,959  -

3,730,013  3,742,490  
EXPENDITURE
Employment Expenses 2,924,446 3,033,682
Operating Expenses 461,109 382,810
Depreciation 60,400 71,644
Relief Payments 214,995  246,176  

3,660,950  3,734,312  

Surplus before income tax expense 69,063 8,178

Income tax expense - -

Surplus after income tax expense 69,063 8,178

Revaluation of land and buildings - 1,300,000  
Other comprehensive income for the year net of income tax - 1,300,000  

Total comprehensive income for the year 69,063 1,308,178  

CURRENT ASSETS
2022 

$
2021 

$
Cash 895,113 924,973
Receivables 30,776 16,045
Financial Assets  501,473  501,263  
TOTAL CURRENT ASSETS  1,427,362  1,442,281  

NON-CURRENT ASSETS
Property, plant and equipment  3,107,416  3,176,404  
TOTAL NON-CURRENT ASSETS  3,107,416  3,176,404  

TOTAL ASSETS  4,534,778  4,618,685  

CURRENT LIABILITIES
Creditors and accruals 297,249 280,989
Amounts received in advance 226,392 330,080
Provisions  627,638  679,064  
TOTAL CURRENT LIABILITIES  1,151,279  1,290,133  

NON-CURRENT LIABILITIES
Provisions 23,704    37,820  
TOTAL NON-CURRENT LIABILITIES 23,704    37,820  

TOTAL LIABILITIES  1,174,983  1,327,953  

NET ASSETS  3,359,795  3,290,732  

MEMBERS' FUNDS
Retained profits 1,414,251 1,345,188
Reserves  1,945,544   1,945,544  
TOTAL MEMBERS' FUNDS  3,359,795  3,290,732  
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Thank You 

Wombat has been fortunate to receive assistance from a broad range of supporters including 
individual community members, organisations, grants and trusts. These partnerships help us 
to develop creative new ways to provide more support to more people. 

Philanthropic and Local Government Partners:

Collier Charitable Fund - Client housing packages affected by COVID19
Freemasons Foundation Victoria and the Old Scotch Collegians Lodge - Everyday Life Skills 
Resources
StreetSmart - Brokerage funding and also linen, sheets and towels provided through a generous 
partnership with Sheridan Australia’s SleepSafe initiative. 
Maribyrnong City Council - Private Rental Resource Kit
VicHealth & Nutrition Australia– Online Healthy Eating Resources – Learn Cook Eat - 
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Big Group Hug – donated goods for infants and young 
children
Liz Stringer - raised awareness and donations at her 
Melbourne concert to assist clients with items to enhance 
their wellbeing.
Share the Dignity - provided over 250 dignity bags and 
extra toiletries, toothbrushes, and sanitary items through-
out year for homeless women.
We would also like to acknowledge anonymous donations 
of cash and vouchers throughout the year.

If you are interested in supporting our work, please 
contact us. We’re always exploring new ways to assist our 
clients.

Community Support:

GiveOUT – Funding for establishment of the Wombat 
LGBTI Youth Advisory Group
Christians Against Poverty – Provided Food Parcels and 
frozen meals during Melbourne’s lockdown
Hotham Mission - Food Parcels for 100s of households
Georgina and family for donating numerous children’s 
Xmas gifts, toiletries and beautiful handmade Xmas trees
Arabella Dowd – donated new men’s clothing for vulner-
able clients.
Joining Threadz – Beautiful handmade Gift packs contain-
ing beanies, scarves and mittens.
The Sixth Child – A wonderful range of Christmas toys
Lewis Real Estate - regular donations which provide food, 
cleaning products and other household items.
Good 360- provided Optus sim cards for clients 
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Our partners 

Working with like-minded agencies helps us provide 
more support to more people in new and innovative 
ways. We would like to thank our partners because 
without them we wouldn’t be able to do what we do:

The Department of Families, Fairness and Housing
Homes Victoria 
Council to Homeless Persons (CHP)
Salvation Army Western Metro Homelessness Service
Unison 
Berry Street
Jesuit Social Services
Uniting Vic
Anglicare
Concern Australia
Life Without Barriers
MacKillop Family Services
Melbourne City Mission 
Magistrates Court Fund

St Kilda Mums
VACCA
YSAS
VICSEG
Haven Home Safe
Next Level 
Phoenix Youth Hub
Orygen Youth Health
Bridge It
HoMie
For Change Co
Yakkazoo
Centre For Excellence in Child and Family Welfare 
Women’s Property Initiative
Women’s Housing Limited 
Zoe Belle Gender Collective 
Thorne Harbour Health
Latitude
Western Emergency Relief Network
Inner Melbourne Legal Service 
Moonee Valley Legal Service



191 Melrose Street,  
North Melbourne VIC 3051
P.O. Box 1183,  
Kensington VIC 3031
Ph: (03) 8327 2222 or Freecall 
1800 887 775
www.wombat.org.au
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