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Melbourne’s west.  We provide 
a free service to people who are 
homeless or at risk of homelessness, 
throughout the west of Melbourne. 
We’re a not-for-profit community-
based agency, registered in 
Victoria as an incorporated 
association.  Wombat is a Public 
Benevolent Institution and 
therefore monetary donations are 
tax deductible. 

Wombat is now a team of 
26 passionate staff. We are 
committed to creative and long-
term solutions to homelessness as 
well as a range of other related 
issues.

Our services are free 
for people who are 
homesless or at risk 
of homelessness.

“
”

the process of developing a 
purpose built property for women 
in Kensington. A team of just 4.5 
staff provided emergency housing 
and Bond Assistance to adults and 
families. 

After much exploration the perfect 
premises for the new organisation 
was found in North Melbourne 
at the old Melrose Hotel. We are 
fortunate to call this historical gem 
home and are proud of all we 
have achieved here together with 
the help of our partners. 

Still based in North Melbourne, 
much of our work is delivered 
through an outreach model. We 
assist a range of people including 
young people, families, single 
adults and also deliver a Social 
Housing Advocacy and Support 
Program (SHASP) to assist those 
in public housing throughout 
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From humble origins in the 1980s, 
Wombat Housing and Support 
Services has come a long way. 
From the beginning we have been 
primarily focused on the provision 
of housing related support services 
throughout Melbourne’s inner-west. 

The current day Wombat was 
formed by an amalgamation of 
two similar agencies (Wombat 
& Lanigiro) in 1998. Both were 
small but had substantial links to 
local communities. At the time 
of amalgamation Lanigiro had 
3 family support workers and 
owned a block of 7 townhouses in 
Newport. Wombat was primarily 
focused on the Kensington, 
Flemington and North Melbourne 
areas and was one of the first 
youth housing programs in the 
inner metro area. Wombat also 
managed a rooming house for 
men in Ascot Vale and was in 

the WOMBAT story
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WHY WE  MATTER

At Wombat we pride ourselves 
on the quality of service that 
we deliver to some of the most 
vulnerable people in the Inner 
West.  As a small community 
based agency, we are able to be 
responsive and flexible in adapting 
to the individual and changing 

We have consistently 
supported and 
empowered some of 
the most disadvantaged 
people in our 
community to exit the 
homelessness system. 

“

”

needs of our clients. We boast  
a highly skilled and experienced 
team of staff. Our diversity, which 
we see as a strength of our 
workplace culture, is essential 
in providing a compassionate, 
respectful and accountable 
service to all our clients. 

Wombat is an integral part of 
the homelessness service system, 
having forged strong and 
lasting partnerships within the 
sector.  Anyone can experience 
homelessness, though it doesn’t 
have to be permanent. 

Wombat has consistently 
supported and empowered some 
of the most disadvantaged people 
in our community to exit the 
homelessness system. 

3



PEOPLE WHO ARE HOMELESS OR AT RISK 

OF HOMELESSNESS WHO HAVE LINKS WITH 

MELBOURNE’S NORTH WEST ARE SUPPORTED 

TO ATTAIN AND MAINTAIN SUITABLE HOUSING.
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OUR 
MISSION



We foster connection, warmth and good humour within our 
organisation and in our dealings with others.

We are open to new ideas, embrace 
change and learn from our mistakes.

Our values guide our relationships with clients, governing bodies and partnering 
agencies, our policy development, our decision making and our service delivery.

We aim to respond to the individual needs of people seeking our support. We place  
a high value on honesty, being  genuine and communicating directly and clearly. 

We try to be open, transparent and accountable to each other, to the 
people who use our services, to government and the wider community.

wombat  values
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It’s great to be part of a team 
where everyone genuinely cares 
for one another. 

“
”



CLARE STONE
Board Member
With a solid legal and 
advocacy background, 
Clare has undertaken a 
number of social justice 
positions in the North and 
West of Melbourne. She 
is actively involved in 
community legal work and 
is a fierce advocate for 
the disadvantaged and 
the right of all to live with 
dignity. Clare is a valued 
and long-serving Board 
Member, having joined the 
Wombat Board in 2007.

MARK BALDWIN
Board Member
Joining the Board in 1998, 
Mark is Wombat’s longest 
serving Board Member. 
He is a local resident and 
respected architect, with 
projects focused heavily on 
environmental sustainability. 
Mark pioneered ‘earth 
sheltering’, which is 
the most ecologically 
sustainable approach to 
domestic and small-scale 
architecture. Mark brings 
a unique perspective to 
the ever-changing housing 
landscape.

SASCHA SURGEY
Board Member
Sascha has many strings to 
her bow. She has worked 
for the Department of 
Health and Human Services 
focusing on disability and 
other areas. She has more 
than 20 years of experience 
in the human services and 
education sectors. As well 
as her extensive experience 
in community housing, 
Sascha is also a secondary 
school mathematics 
teacher. We are grateful 
that she also manages to 
dedicate her time to the 
Wombat Board.

SHORNA MOORE
Board Member
Shorna is the Director of 
Policy and Community 
Development at 
WEstjustice. With a passion 
for social justice, Shorna is 
the Chair of The National 
School Lawyer Reference 
Group and sits on several 
other networks and 
advisory groups. Shorna is 
also involved in a number 
of local community 
projects addressing 
homelessness and housing. 
She joined the Board in 
2014.
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MEET the BOARD

DAMIAN STOCK
Vice Chairperson
Damian is currently acting 
manager of strategic 
advocacy at Victoria 
Legal Aid. Ordinarily he 
works in the Social Inclusion 
program, which focuses 
on housing and economic 
rights. He previously held 
the position of principal 
lawyer at the Tenants 
Union. Damian joined the 
Wombat Board in 2011 
armed with extensive legal 
and advocacy experience.

SERGE SZTRAJT
Chairperson
Serge joined the Board in 
2008 and has more than 
25 years of service to 
Victoria Legal Aid under 
his belt. Previously with the 
Neighbourhood Justice 
Centre (NJC) and holding 
the position of acting 
Principal Solicitor at Fitzroy 
legal Service (FLS), Serge 
once again finds himself 
working with Legal Aid 
3 days a week. With a 
passion for human rights, 
Serge is highly valued as 
Wombat’s Chairperson.

EMILY WILSON-O’NEILL 
Secretary
Currently a Senior 
Strategic Adviser to a 
Deputy Secretary at the 
Department of Justice and 
Regulation, Emily has an 
impressive background 
in criminal law and has 
completed a MSc Public 
Policy and Administration 
at the London School of 
Economics. As a board 
member of Wombat, Emily 
has held the positions 
of Deputy Chairperson, 
Treasurer and Secretary.

PETA McCAMMON
Treasurer
A local resident, Peta 
joined the board in 2012. 
Formerly, an analyst within 
the Department of Treasury 
and Finance, Peta is now 
the Director of the Family 
Violence unit within the 
Department of Premier and 
Cabinet.  She plays a lead 
role in advising Government 
on its commitments to 
family violence reform. Peta 
brings a wealth of public 
policy and experience 
to the Wombat Board, 
spanning policy, finance 
and economics.9



for our clients. These 
partnerships are likely 
to be an ongoing feature 
of the work undertaken by 
Wombat. The Board would 
like to thank our accountants 
and auditors who have 
provided us with financial 
reports and clarifications 
whenever needed and made 
themselves readily available.
As Chairperson it has been 
a great pleasure and privilege 
to be part of this Board. 
It works without rancour, 
in good humour and with 
skill. Board members are 
committed to Wombat’s 
mission and values and ensure 
that its decisions are always 
made with those values being 
at the forefront.   

possible due to the 
commitments, empathy and 
work by the Wombat staff and 
management. The work of 
the Board in overseeing the 
direction of the organisation 
and in providing guidance to 
management is one not taken 
lightly by Board members. It is 
a role which we cherish and 
enjoy due to the staff and 
management of Wombat, 
its work and commitment 
to clients. Wombat has 
continued to be innovative 
in its difficult work in an area 
of scarce resources and ever 
increasing demand, and has 
continued when appropriate 
to work in partnership with 
other organisations to optimise 
the services and outcomes

chairperson’s  
report

It is with great pleasure that 
on behalf of the Wombat 
Board I again present the 
annual report for the year 
2017. It has been a year 
of major achievements by 
Wombat in the work it does 
to support and change the 
lives of so many people who 
have been and are at risk of 
homelessness.
 The work done for individuals 
and the projects undertaken 
by Wombat have continued 
to place the organisation at 
the forefront of the housing 
sector and the organisation 
has won praise from 
Government and other non-
government organisations. 
All well deserved. These 
achievements were only

11
Serge Sztrajt



MORE AND MORE 
PEOPLE ARE FINDING 
THEMSELVES AT 
RISK OF BECOMING 
HOMELESS. THERE IS 
NO STEREOTYPE.

“
”Steve Maher - Executive Officer, Wombat

executive officer’s

Given the ever growing need for the 
services Wombat provides, it’s easy 
to be overwhelmed or side-tracked. 
Consequently, identifying our strengths 
and trying to work out where to 
concentrate our efforts in a landscape that 
is fluid and ever changing has been one of 
the main themes this year.  So what are our 
strengths?  Being not too big and not too 
small is one. We want to be nimble – the 
sort of service that can respond quickly to 
opportunity or need. Our size also means 
we can involve all staff and the people who 
use our services in shaping how we operate.  

We also think we do Quality Improvement 
well.  Over many years Wombat has 
developed systems that have become 
embedded in the way we work. This 
is reflected in our Case Management 
framework which produces consistent, high 
quality outcomes.  Partnering with other 
organisations is another strength and it has 
been very rewarding developing services 
and learning together with other agencies. 
The results are often bigger than the sum 
of the parts, allowing us to be original and 
innovative with our service responses. In the 
past year this has been particularly evident 
in our partnership with Anglicare and Unison 
to provide Targeted Care Packages to 
young people leaving care. Our plan is 
to maintain a focus on our organisational 
mission and values, build on our strengths, 
maintain our commitment to quality 
improvement, keep thinking of new ways to 
provide better services and find niche areas 
where we can make the most impact.  

Thanks to the Board for another year of 
guidance, the Staff for another year of 
commitment and my Management Team 
colleagues for another year of whatever it is 
we do.

r
e
p
o

r
t

Steve Maher
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A word from MANAGEMENT
Every day we hear beautiful, 
heartbreaking and inspiring stories 
from Wombat staff about the work 
that they do.  In such a highly 
charged field, with such significant 
amounts of trauma and distress, it’s 
imperative that we’re able to provide 
the structures, training, support and 
supervision to equip staff with the 
tools they require to continue to 
perform their work at the highest 
standard. We believe that this is why 
Wombat remains an employer of 
choice, from the board to the staff, 
we believe in the work that we do 
and we believe we are making a 
difference.  

As an agency we are committed 
to improving, progressing and 
innovating. In 2017, the focus has 
been on maximising the efficiency of 
our IT capacity in order to streamline 
processes for staff and have 
resources on hand to be responsive 

when our clients require them.  We’ve 
also focussed on embedding the 
Child Safe Standards into all areas of 
our organisation, from the board level 
down, to ensure that Wombat is a 
child safe organisation.  A benefit of 
being a small organization is that all 
staff members are actively involved in 
this process, much like accreditation, 
with another cycle completed in 
March 2017. Again its been a positive 
experience that enabled us to 
reflect on our processes and identify 
areas for improvement, ensuring 
that we continue to deliver a safe, 
accountable, and compassionate 
service to our clients. 

In this year’s annual report, we want 
to focus on our clients and their 
experiences. We hope their stories 
help you to feel more informed about 
the reality of homelessness and assist 
you to connect with the work that we 
do. 

16



OUR CLIENTS ARE FROM

ALL OVER THE WORLD!
Sudan

Poland

Iraq

Thailand

Eqypt

Guinea

Syria

Turkey

Morocco

Ukraine

England

Germany

Australia

Kenya

Afghanistan

Ethiopia

Chile

Vietnam

Laos

China

Scotland

Norway

New Zealand

Greece

Sri Lanka

Indonesia

Singapore

Somalia

Samoa

DRC

18

the big picture
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Wombat is committed 
to offering a safe, 
respectful and inclusive 
environment for clients 
and staff.

“
”

We strive to deliver a high 
quality and accountable 
service, regardless of 
an individual’s personal 
circumstances. Whilst we 
have numerous processes and 
policies in place to ensure that 
client rights are upheld, and 
that all people are treated in 
a professional respectful, non- 
judgemental manner, ultimately 
we believe that respect 
is a fundamental human 
right. Wombat embraces 
diversity in all its forms; from 
nationality to gender, sexuality 
to age, personal beliefs to 
life experience, we believe 
all people have value, 
and deserve to be treated 
accordingly. We also believe 
that if you treat people with 
respect you are more likely 
to receive respect in return – 
which can form the basis for a 

productive working relationship.
In our reception area we 
proudly display the LGBTQIA+ 
rainbow sicker, the Transgender 
flag, the Aboriginal Flag and 

have a plaque acknowledging 
the traditional owners of the 
land. We believe that the first 
step in providing respect is 
making people feel welcome. 
At Wombat all people have a 
right to feel safe and be safe. 

20

respect for all

Wombat is committed to 
offering a safe, respectful and 
inclusive environment for clients 
and staff. We believe that all 
our clients have a right to be 
heard and treated with respect.

We believe the first 
step in providing 
respect is making 
people feel welcome.

“
”
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CHILD SAFE STANDARDS

The Child Safe Standards are the 
Victorian Government’s response 
to the Betrayal of Trust Inquiry 
(2012). The standards are aimed 
at assisting organisations in 
preventing and improving 
responses to allegations of 
child abuse by embedding 
the protection of children from 
abuse in everyday thinking and 
practice. The standards apply to 
organisations that provide services 
for children. For Wombat this has 
meant a comprehensive review 
of all of our processes and 
procedures, strengthening some, 
and developing new ones to 

ensure that the safety of children 
is enshrined in everything that 
we do. It’s also promoted some 
really important discussions 
within the organization, with our 
children’s working group and 
Quality Improvement Worker at the 
forefront of this process - though 
everyone from the board to all 
staff have all actively participated. 
It’s been a valuable process, and 
whilst we’ll continue to be vigilant, 
we’re proud to say that Wombat 
is a child safe organisation and 
we have a zero tolerance to child 
abuse.

22



 

3,500
under 12

 



shining a light on   
homelessness

Our deepest thanks to the Country 
Women’s Association of Victoria for 
their tireless efforts in handmaking and 
donating the most beautiful teddies 
to Wombat. Together with vibrant 
hats and scarves, the teddies were 
received with great appreciation from 
our most vulnerable clients - children. 
32%* of the people we work with 
are children. We are mindful that 
the impacts of homelessness during 
a child’s emotional and physical 
development can have lasting 

consequences. Wombat is committed 
to considering the rights of the 
child, not only ensuring the child’s 
voice is heard, but assessing and 
advocating for their emotional and 
physical needs.  More than 3,500 
children under 12 years old are facing 
homelessness in Victoria, and more 
than 2,000 between the ages of 12 
and 18. These shocking statistics are 
of course just another reason why our 
supporters are so important to us and 
to the families and children whose 
lives we aim to make a difference to. 
Wombat is incredibly grateful for the 
generous support of organisations and 
individuals such as the CWA. We’re 
always looking for individuals and 
organisations who can help us make 
a difference.

* Excludes SHASP, now Tenancy Plus

The impacts of homelessness 
during a child’s emotional and 
physical development can have 
lasting consequences.

“
”
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Social Housing Advocacy & Support Program (SHASP)  
NOW TENANCY PLUS

YOUTH JUSTICE & CONTINUING CARE (yjcc)

youth support program

Maribynong youth accommodation program (MYAP)

single adults support program

family program

support for families at risk (sfar)

western homelessness network (WHN)

At Wombat we have eight programs aimed at delivering specialist services 
to a wide range of clients with multiple and at times, complex needs.

1.

2.

3.

4.

5.

6.
7.

8.

28

wombat
programs
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“This is a fully hand tool made 
‘Superman chair’, the backrest was 
my first attempt at chiselling a curved 
image by hand. The concept is from a 
t-shirt label that I bought myself when I 
was in my early 20s. I have aspirations 
of completing my education in furniture 
design and technology and being 
employed as a furniture designer/maker. 
I do not want to be on a disability 
pension. With the money I make from 
this chair, Im going to put towards a 
computer aided drawing course.”

Pictured: David Barclay

CREATING A BRIGHT FUTURE

~ Sarah
  Wombat Client, Social Housing Advocacy  
     & Support (SHASP) Program

Many of our clients have special skills. 
Sarah Griffiths (SHASP) recently showed 
her unique artwork at a local exhibition, 
with her ‘Superman Chair’ being sold 
to David Barclay of the Inner West Area 
Mental Health Service. This chair is very 
fitting considering the wonderful work 
David does for the community.

30

The Social Housing Advocacy & Support Program (SHASP) now 
Tenancy Plus, offers early intervention support to public housing 
tenants at risk of losing their tenancies.

social housing advocacy 
& support program (Shasp)

NOW tenancy plus

29



2016-17 most

SHASP

PERSONAL FINANCIAL DIFFICULTIES

During

AND THE MAJORITY (59%) 

SINGLE PEOPLE 

referrals (57%) were due to

of all those referred to    , wereSHASP

helping someone to 
save their tenancy 
is so rewarding. 
we see incredible 
determination in the 
clients we work with. 

“
”

Violet, Case Manager, Social Housing Advocacy & Support (SHASP) Program



Wombat has one of 
the greatest services 
to help young people, 
they look after you 
and take care like 
family and teach 
you skills for life. 

“

”Daniel, Wombat Client, Youth Justice & Continuing Care Program (YJCC)

The Youth Justice and Continuing Care Program provides 
intensive case managed support to young people leaving 
care or on a youth justice order. 

We are focused on developing independent living skills in 
order to improve the opportunities and outcomes for this 
cohort of young people who are among the most vulnerable 
in society.

youth justice & 
continuing care (YJCC)

33



2016-17 the
&YOUTH JUSTICE

have assisted young people to transition from child protection

other young people have sustained

TRANSITIONAL HOUSING 

&

During

CONTINUING CARE

14

9

programs

and youth training centres into

ongoing tenancies 

I don’t know where I’d 
be without Wombat. 
once you put in your 
half of the effort, 
Wombat are there to 
help you take care 
of the rest.

“

”Casey, Wombat Client, Youth Justice and Continuing Care Program 



i needed to do 
something good for 
my future.  my wombat 
worker helped me 
think about how i can 
stop drinking to make 
my life better.

“
”Gabby, Wombat Client, Maribynong Youth Accommodation Program (MYAP) Program

Taken from Client Survey 2017

youth support program

M A R I B Y N O N G  Y O U T H
ACCOMMODATION PROGRAM (MYAP) 

The Youth Program provides case managed support 
to young people 16-25, who are at risk of homelessness.

The Maribrynong Youth Accommodation Program supports 
young people 16-25 at risk of homelessness, with a focus 
on culturally and linguistically diverse young people.

37



In 2016-17 

18 young people

the MYAP/YOUTH programs

PERMANENT HOUSING 

& 17 CHILDREN
ASSISTED

TO SECURE



“Samson struggled to prove 

his identity in order to 

gain citizenship. After two 

years and with hard work, 

we achieved the outcome 

he was hoping for. Samson 

is now a proud Australian 

citizen.
Liz - Case Manager, Singles Support Program (SSP), Wombat

Samson, Singles Support Program (SSP), Wombat

The Singles Program offers outreach case managed support to single 
adults who are living in transitional or rooming house accommodation 
and are over the age of 25. 

SINGLE ADULTS SUPPORT 

p r o g r a m  ( S S p )

41



WITHOUT A STABLE 
HOME, IT IS almost 
IMPOSSIBLE TO ADDRESS 
THE UNDERLYING ISSUES 
THAT CONTRIBUTE TO 
HOMELESSNESS in  
the first place.

“

”Liz - Support Worker, Singles Support Program (SSP), Wombat

the importance of 

Bart lived in his car for three years 
after a financial crisis. Despite 
seeking help from a housing access 
point, the only accommodation 
offered was motel stays for just 
one or two nights.  He would then 
have to return to his car.  Bart 
felt unable to cope. Fortunately, 
a transitional housing property 
became available, along with 
case management from the 
Singles Support Program. Bart has 
lived there for eighteen months, 
and is recovering from the trauma 
of homelessness. He is now able 

to address other issues such as 
legal matters resulting from the 
circumstances around living in his 
car. He has stabilised his finances, 
is addressing physical health needs 
via a GP, and regularly attends 
local drop in centres to share his 
time and experiences with others. 
Perhaps most importantly, Bart 
is overcoming the shame he felt 
because of homelessness and has 
re-established relationships with 
his family. He is also accessing 
counselling to address issues 
stemming from his childhood.

Liz, Case Manager, SIngles Support Program

STABILITY
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TRUST AFTER TRAUMA 

At my age I found having a social 
worker shameful and embarrassing, 
but Wombat took the time to 
reassure me and develop trust. My 
worker helped me by supporting 
my family to get to appointments, 
fill in forms, and advocate to 
the point where I’m now getting 
appropriate services. In short 
she went the extra mile. She has 
helped me to access services and 
supported me to deal with my 
anxiety and emotions, because 

I found attending appointments 
hard, particularly when giving an 
explanation of why I am in this 
situation and reliving a pain that 
crushes you every time you speak. 
My Wombat worker believes in her 
organization and her clients, and 
she’s helped me reap the rewards 
of having a voice again. Thank you 
and bless to all.
~ Louise, Family Program Client

“
” 46

The Family Program provides outreach case managed support for 
families who are homeless or in transitional housing, where parents 
are aged over 21 years.

At any one time, the Family Program team can be working with as 
many as 28 families.

F A M I L Y  P R O G R A M

45



support for families 

at risk (SFAR)
The Support for Families at Risk program (SFaR) provides 
intensive early intervention and case managed support 
to at-risk families in social housing and private rental.

47



Things did become a bit more settled but then 
I became unwell. I think all the stress finally 
caught up with me. After talking it through with 
the family we decided to move interstate to 
be close to my loving, supportive family - my 
sister and her daughters. This will help settle the 
kids and help me get well again too. I’m really 
looking forward to it. - The move is huge for us 
and really costly so funding from services such 
as Wombat Housing and the family grant have 
given us such peace of mind and assisted in 
our transition from here to there. It is not that 
we wouldn’t have done it ourselves, but we 
couldn’t have done it safely. It has eliminated 
so much stress. There will be many wonderful 
role models for the grandchildren when we 
move. They will attend school close to home 
and we will have our wider mob up there too.  
I can’t wait! So I want to thank you all very 
much for your support, especially Colleen.  
And also to the anonymous donor who made 
the grant possible, we all thank you very 
much and hope you understand what a great 
difference you have made in our lives.

~ Maria, Support for Families at Risk (SFaR) Client

Wombat Housing and 
the family grant have 
given us such peace 
of mind.

“
” 50

IN HER OWN WORDS: 
I’m the baby of 13 children, 11 that 
survived, from a loving and close 
aboriginal family. I was born in the 1950’s 
and whilst we were not taken from our 
family, our mother was removed from 
her parents. 
My parents and their siblings didn’t have 
an education as they weren’t given the 
opportunity. Mum and her sister were 
so passionate about their childrens’ 
education. They were extremely proud 
when I attended University at age 37 
and completed a degree in Applied 
Health Science (Indigenous Primary 
Health Care).
We then moved to Melbourne for 
my husband’s work. I worked for the 
government in the community health 
sector until 2005. This is when my 
grandchildren came to live with us. My 
son and his partner were no longer able 
to offer them safe care. Since then, the 
number of grandchildren in my care 
has grown to ten. This impacted on my 
marriage and my health. Whilst my

husband supports all of us, it is still 
challenging. Like everybody, we have 
our ups and downs. One of the children 
is on the autism spectrum and we are 
learning about this as a family, taking 
it in our stride. But all the kids are a joy 
to me. When they wrap their little arms 
around you and give you a hug it’s just 
amazing and it brightens up your life. 
We became homeless due to living in an 
unsafe rental property when the roots 
in a tree got into the plumbing. With so 
many children we couldn’t get private 
rental. I looked so hard for years but 
no-one would accept us. We had no 
choice but to stay with my daughter but 
after 3 years, she was asked to move 
and we had nowhere to go. This is when 
we started working with VACSAL and 
Wombat. Eventually after lots of trying 
we got a transitional place. This was 
great although it was hard to fully settle 
in as we knew it was only temporary. 
It was also a really long way from the 
children’s school.

MARIA

49 * Names changed for privacy reasons.



WOMBAT Went above and beyond 
all expectations that I had.  
The sincerity and friendliness 
ensured we all felt incredibly 
comfortable and safe in what 
was a very stressful and 
traumatic time.  Thank you all 
very much for your amazing 
service and SUPPOrt.

“

”David, Wombat Client, Support for Families at Risk (SFAR) Program
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Family violence is the main 
reason that people access 
homelessness services in 
Melbourne’s west.

“
”

2016/17 WHN  HIGHLIGHTS

people access homelessness services in 
Melbourne’s west so addressing family 
violence will not only ease the lives of 
the thousands of women and children 
suffering violence and abuse but will 
significantly reduce the number of 
Victorians experiencing homelessness. 
The Western Homelessness Network 
conducted a snapshot in 2015 and found 
that 62% of consumers had experienced 
family violence and, for 48%, family 
violence was the primary cause of their 
homelessness. 

For a sector that assists those experiencing 
homelessness in the midst of Victoria’s 
housing crisis, at least on the funding 
front there was some positive news in 
2016/17.  In March 2016 the Victorian 
Government released ‘Homes for 
Victorians: An Affordable Housing Plan’ 
and commenced a program of housing 
development.  In May 2017 the Federal 
Government announced recurrent 
funding for programs funded through 
the National Partnership Agreement on 
Homelessness and the creation of the 
new National Housing and Homelessness 
Agreement.  Services of the Western 
Homelessness Network were excited by 
the release of the Royal Commission in to 
Family Violence findings, incorporating 
300 recommendations about mechanisms 
to address family violence in Victoria (all 
accepted by the Victorian Government).  
Family violence is the main reason that 

Wombat Housing & Support Service is the auspice agency for the Western 
Homelessness Network, a Network of 18 agencies managing 70 homelessness 
programs in Melbourne’s west. The strategic objectives of the Network are:

WESTERN HOMELESSNESS 

N E T W O R K  ( W H N )

53

To act as a conduit between DHHS and the Regional service sector 
on issues and to inform policy;

Working together to end homelessness;

Foster relationships and collaboration between service providers 
to ensure timely, co-ordinated and effective responses; and

To promote and support innovation, knowledge and expertise 
in the best interest of consumers.



HRYP PROJECT

MARIA

HOUSING READINESS FOR 
YOUNG PEOPLE (hryp)

Wombat has been a prominent provider of 
services for young people leaving care in 
the West for over 15 years. In 2015 Wombat 
auspiced the HRYP project which was funded 
by the Department of Health and Human 
Services (DHHS). This project exemplified the 
passion and commitment many of us feel 
for this vulnerable cohort and enjoyed a 
strong collaborative relationship between 
DHHS, out of home care service providers, 

homelessness services, and community based 
organisations. The project not only developed 
a comprehensive living skills tool for young 
people leaving care, but also explored 
housing options, and made some important 
recommendations for the future of the sector. 
On behalf of the HRYP steering group we’d 
like to thank Maria Trombin for all her hard 
work and dedication over the last two years.  

55



WORKING AT WOMBAT
I’ve worked in the Family Program 
here at Wombat for more than 10 
years. This time has yielded such 
diverse experiences with the Families 
I’ve gotten to know.  I’ve learned 
so much about other cultures and 
had the privilege of building trust 
with clients as I learn about their life 
experiences and hear all kinds of 
stories. Working at Wombat makes 
it easy to keep up with the latest 
trends in homelessness. This enables 
me to more effectivelty address the 
various issues facing the families 
that I support. Wombat provides a 
supportive environment with a focus 
on staff well-being. We’re a small 
player in the homelessness sector and 
I see this as a strength.  After many 
years working in child protection and 
acute health in a major hospital, 
Wombat has been a welcome 
change.  This is supported by our very 
low staff-turnover.  We’re all in it for 
the right reasons and we’re all in it 
together to make a difference.

Wombat is an agency of diversity, 
challenges and rewards.  Our admin 
staff make sure that the agency 
runs smoothly each day by looking 
after clients who present at the 
door, fielding phone calls, answering 
challenging questions from clients 
and random questions from staff to 
making sure that vehicles are serviced 
and other mysterious equipment such 
as photocopiers are working.   The 
rewards come when clients voice 
their appreciation of the support that 
Wombat as an agency has given them. 
That’s what makes it all worthwhile.
~ Angela, Administration, Wombat~ Kyp, Case Manager, Wombat 58

CASE MANAGER

KYP
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The 2016 Wombat AGM was one of the best 
yet. We prefer to treat the AGM as 
a celebration which brings together staff, 
clients, the board, allied services and the 
local community. Between Keytone’s 
inspirational hip-hop performance and 
the frenetic junk percussion of Lousy with 
Mines, it was an opportunity grab a bite, 
have a chat, and reflect on the many 
amazing people we’ve come into contact 
with during the year, and to share in our 
professional achievements.

2016
a n n u a l 
g e n e r a l 
m e e t i n g
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Each year, Wombat brings the entire team 
together, away from the office.  This presents an 
opportunity for staff to workshop ideas, discuss 
challenges openly, develop strategies for moving 
forward and to simply take the time to support 
and motivate one another.  The 2017 Wombat 
Agency Day provoked passionate discussion around 
how we can make more of a positive impact in 
our clients’ lives and to the sector generally.  These 
discussions are not only helpful for staff, they are also 
considered by our Board in developing Wombat’s 
vision for the future.

wombat 
agency day

6261
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a taste of 
who we are 

Our various backgrounds and cultures 
are as diverse as those of the clients 
we represent. What better way to 
celebrate this diversity than to break 
bread together? In May 2017, each team 
member prepared and shared a dish 
which represented their origins.  It was a 
great way to get to learn more about one 
another and it turns out we have a few 
talented chefs in our midst.

STAFF SHARING DAY
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Wombat Housing and Support Services Assets and Liabilities Statement 
FOR THE YEAR ENDING 30 JUNE 2017

CURRENT ASSETS
Cash
Receivables
Financial Assets
TOTAL CURRENT ASSETS
      
NON-CURRENT ASSETS
Property, plant and equipment
TOTAL NON-CURRENT ASSETS    
 
TOTAL ASSETS

CURRENT LIABILITIES
Creditors and accruals
Amounts received in advance
Provisions
TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES
Provisions
TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES

NET ASSETS

MEMBERS’ FUNDS
Retained profits
Reserves
TOTAL MEMBERS’ FUNDS

2017 ($)
527,289

22,214
500,000

1,049,503

1,832,122
1,832,122

2,881,625

191,340
78,289

565,786
835,415

36,726
36,726

872,141

2,009,484

1,363,940
645,544

2,009,484

2016 ($)
524,973

23,734
500,000

1,048,707

1,433,851
1,433,851

2,482,558

154,909
152,756
471,905
779,570

25,906
25,906

805,476

1,677,082

1,381,538
295,544

1,677,082
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Wombat Housing and Support Services Income and Expenditure Statement 
FOR THE YEAR ENDING 30 JUNE 2017

financial reports

INCOME
Grants - Federal & State Government
Donations
Interest
Other Income
Profit on Sale of Assets     
  
EXPENDITURE
Employment Expenses     
Finance Expenses
Operating Expenses
Relief Payments
SASHS and other

Profit before income tax

Income tax expense

Profit after income tax

Retained Profits at the beginning of the financial year

Retained Profits at the end of the financial year

2017 ($)
2,851,199

-
19,302

9,690
982

2,881,173

2,120,452
-

407,511
102,706
268,102

2,898,771

(17,598)

-

(17,598)

1,381,538

1,363,940

2016 ($)
2,831,217

17,000
20,395
24,851

-
2,893,463

2,003,311
831

392,181
212,028
262,967

2,871,318

(22,145)

-

(22,145)

1,359,393

1,381,538
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~ STREETSMART
~ MYER
~ CWA
~ THREE FOUR KNOCK 
  ON THE DOOR
~ MAGISTRATES’ COURT 
  of VICTORIA
~ SHARE THE DIGNITY
~ ST KILDA MUMS
~ GANDEL

heartfelt thanks
Philanthropic donations and grants 
enable our services to reach even 
more people. To all our donors, we 
are truly grateful
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Magistrates’ Court 
of Victoria

our partners
We are fortunate to receive the bulk 
of our funding from the Victorian 
State Government’s Department of 
Health and Human Services (DHHS). 

We also collaborate with many 
agencies and organisations. We 
would like to acknowledge and 
thank our formal partners.

~ DHHS
~ UNISON
~ SASHS
~ ANGLICARE
~ YJCSS
~ BERRY STREET
~ BROSNAN
~ YSAS
~ VICSEG
~ LAUNCH
~ HAVEN HOME SAFE
~ GATHERING PLACE
~ NEXT LEVEL
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WHERE TO 
FROM HERE?
With an increase in rough sleepers 
particularly in Melbourne’s CBD, 
and a crisis in housing affordability, 
homelessness entered mainstream 
public consciousness in 2016-17. The 
debate, particularly in the media, 
emphasised some of the struggles 
the sector faces, namely a lack of 
suitable long term housing options. 
With changing funding models 
and sector reform firmly on the 
agenda, the homelessness sector is 
increasingly complex. As a support 
agency in this difficult environment, 
we have continued to engage with 
the sector, actively participating in 

sector reform, as well as continuing to 
work alongside our partners in order 
to understand the present and plan 
for the future. Wombat has always 
embraced change, and due to our 
size, experience and the respect 
we have garnered from the sector, 
believe we are well placed during this 
difficult period and have an integral 
role in eliminating homelessness in the 
future. Whilst demand for our services 
continues to grow, we are constantly 
reflecting on how we work and finding 
new, and better ways to ensure we 
deliver the highest standard of services 
to people in need.    
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how to  get in touch

CONTACT BY EMAIL CONTACT BY POST

VISIT our WEBSITE
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wombat@wombat.org.au

Send all enquiries to: Wombat Housing & Support Services
191 Melrose Street
North Melbourne, VIC, 3051

PO Box 1183
Kensington, VIC, 3031

www.wombat.org.au

call us

03 8327 2222

or FREECALL:  1800 887 775

A $20 supermarket voucher can help our clients 
stock up on essential grocery items.

100% of all donations go directly 
to our clients. 

$100 provides a ‘move-in kit’ for when a client obtains permanent 
housing - eliminating the stress of additional expenses.

$50 can help us provide a fan for clients to keep cool over summer.

where DOes 
the money go?

We can help a parent send their child to school camp, 
easing the financial worry.
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contributors 
to the 2017 annual report
We would like to ackowledge and thank all those who 
contributed to the 2017 Wombat Annual Report.

Photography
Robert Heneghan front cover, p 21, p 23-24, p 25, p 40
Anthony Paine  p 7, p 61-62
Colleen Keeffe  p 4, p 48, p 50
Lee Tomholt  p 5, p 13, p 15, p 56, p 57-58, p 63-64, p 71
Angela Bishop  p 59-60, p 69
Sophie Laidlaw  p 59-60
Chloe Cillia  p 59-60
Rebecca Cleaver p 9-10
Liz Adams  p 42
Meseret Abebe  p 51

DESIGN/LAYOUT
Lee Tomholt  

copy
Wombat Board, Management and Staff
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Wombat Housing & Support Services

191 Melrose Street
North Melbourne, VIC, 3051

PO Box 1183
Kensington, VIC, 3031

Phone:  03 8327 2222
FREECALL: 1800 887 775

Email:  wombat@wombat.org.au
Website:    www.wombat.org.au


