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PBSP is looking for qualified Filipino consultants with curriculum development and training facilitation experience 
to develop and implement modules on organizational development for Women’s Rights Organizations and 
Networks (WROs and WRNs) as part of the Women’s Rights Action and Advocacy Project (WRAAP).

Background

In the Philippines, WROs and WRNs play vital roles in the development of a robust legal and policy framework for 
women’s empowerment and gender equality. Years of advocacy have led to the successful passage of landmark 
legislation to protect, promote and fulfill women’s rights in the country. Unfortunately, even in this dynamic policy 
environment, substantive implementation of these laws is frequently lacking, and women and girls are not always 
able to claim and enjoy the full spectrum of rights and protections due them. Women and girls continue to face 
economic, political and cultural marginalization and discrimination. The experiences of various groups among 
women and girls—based on differences in their economic class, ethnicity, age, sexuality, religion, education, and 
others—highlight the depth and breadth of these issues, and the importance of specific, community-based and 
-led responses.

Local WROs and WRNs, in general, face a range of further challenges, including shifts in development policies and 
programming of donor countries. As a result, some WROs have been forced to close, and groups that continue to 
operate are beset with concerns caused by insecure financing, limited managerial depth, limited representation 
of member organizations, and an increasing reliance on project-based support with little or no longer-term 
institutional support. An endeavor like the WRAAP has thus never been timelier and more necessary.

Project Description

Philippine Business for Social Progress (PBSP) is implementing the Women’s Rights Action and Advocacy Project 
(WRAAP), which seeks to increase the quality of life of women and girls in the Philippines. The principal donor is 
Global Affairs Canada (GAC) and the project duration is from February 17, 2020 - February 28, 2025.The Project, 
which is national in scope, focuses on providing support for Women’s Rights Organizations (WROs) and Women’s 
Rights Networks (WRNs) to strengthen their work and continue their advocacy in eliminating barriers that limit 
the full realization of women and girls’ rights in the country.

A Women’s Fund Facility (WFF) was established to facilitate support towards WROs & WRNs by means of grant 
opportunity under these funding streams:

1. UpWISE - Upscaling Women’s Institutions of Services and Advocacies for Empowerment

2. ICON - Institutional Capacity building for Networks

3. We-EngAGE - Women’s Exchanges and Engagements with Gender Advocates for Greater Empowerment

Objective and Design of the TOR 

The objective of this TOR is to engage consultants that will develop and implement training curriculum under 
the capacity building components of the project. The WRAAP will implement various activities that involve 
strengthening the capacity of WROs and WRNs in the areas of organizational development, administration and 
finance, project management, programming and sustainability. 

At the intermediate level, desired outcomes of the project are:

1. Enhanced delivery of quality services and advocacy by WROs to advance gender equality in the Philippines;

2. Improved management, programming and sustainability of local WROs in the Philippines, particularly 
those representing vulnerable and marginalized women and girls; and
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3. Increased effectiveness of national and sub-national women’s rights platforms, networks and alliances to 
affect gender sensitive policy change and implementation.

The contract will specifically focus on the capacity building component in delivering a Training of Trainers (TOT) to 
WRN representatives applying under the ICON grant stream which, upon successful application, shall be tasked 
to roll out their own training packages with minimum content coverage undertaken in the TOT for their member 
WROs.

The TOT Program covers the following contents:

1. Organizational Basics

a. Registration & Accreditation

b. Organizational Structure

c. Vision/Mission/Goals

d. Documentation (Manual of Operations/Procedures)

2. Management Systems 1

a. Administration

b. Finance & Accounting

c. Human Resources

3. Management Systems 2

a. Project Management & Life Cycle

b. Monitoring & Evaluation (to include RBM & BSC approaches)

c. GAD integration

4. Sustainability

a. Resource Mobilization

b. Fundraising

c. Proposal Writing

d. Data Management & Network Resources

e. Trainer’s Guide to Facilitation & Knowledge Transfer

Each program section is to be done within its own week of implementation with the four sections to be finished 
in four weeks. Program facilitation for the 6 chosen WRNs is to be conducted on a weekly schedule. Scheduling 
may be extended depending on feasibility of content delivery expectations and COVID-19 or other emergency 
disruptions that may affect availability of the participants or facilitators to conduct the training.

Scope of Work

As part of a team supervised by WRAAP Training Coordinator, in coordination with the Program Manager, the 
curriculum/module writer will perform the following tasks:

1. Co-develop the content of the training package following WRAAP-prescribed modular framework 
and module outline of topics (see outline above) which are based on competency standards and 
learning outcomes as per the results of the baseline studies.
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2. Edit or introduce new elements appropriate to modular learning delivery such as but not limited to 
exercises to check comprehension or application of concepts, portfolio assignments, and reflection 
questions.

3. Include facilitation tips for every activity/topic when conducted in a face-to-face scenario.

4. Online facilitation for the TOT sessions for 6 WRNs with 3-5 representatives each, participants are 
expected at 18-30 persons per session.

5. Administration of pre and post-training evaluation tools.

Anticipated Deliverables

 z Training design & modules for the TOT program for WRNs to cover the content outlined above

 z WRN-accomplished evaluation tools data sets

 z Training reports & documentation

Anticipated Level of Effort (LOE)

All deliverables must be completed by no later than 20 October 2021.

Consultants shall be output-based with time commitment towards the delivery of the training modules for the 
facilitation of the program.

Candidates may propose to fulfill part of the tasks or program outlined above as long as there is sufficient integrity 
as a modular contribution and cohesiveness with the rest of the overall training program. Special consideration 
will be given to applicants that can accomplish most or all deliverables indicated to streamline coordination and 
maintain quality/integrity of the training program.

Duration of the Contract

The contract shall cover the engagement period from 16 August 2021 to 16 November 2021.

Delivery performance shall be evaluated for service extension for the following project phases involving rollout of 
training packages and mentoring on organizational development to 60 WROs under the UpWISE grant stream.

Minimum Qualifications

 z Bachelor’s Degree in Communications or English Studies, Gender Studies (for individuals)

 z At least five (5) years of work experience in Curriculum Development and/or training facilitation on 
Organizational Development topics outlined above

 z Excellent written communication skills (for curriculum/module writing)

 z Excellent speaking communication skills (for training facilitation)

 z Have experience in gender responsive training approaches

Application Instructions

Interested candidates should send their application by 17:00 Philippine Standard Time, July 30, 2021 with 
a reference to the position - “Training Consultant” at wraap@pbsp.org.ph.  Applications must be either in 
Word or PDF and submitted as one file. Do not attach any other documents such as certificates, diplomas 
etc. – these will be automatically deleted. Due to an expected high volume of applications, only shortlisted 
candidates will be contacted.


