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Philippine Business for Social Progress (PBSP) 
is the largest business-led NGO at the forefront 
of strategic corporate citizenship and business 
sector leadership, contributing to sustainable 
development and poverty reduction. Established 
in 1970, PBSP remains the consultant and 
partner of choice of companies and donors. 

PBSP scales up impact by adopting the Collective 
Impact strategy to solve large, complex, 
systemic problems.  PBSP organizes Platforms 
for Collective Engagements (PlaCEs) to ensure 
alignment and sustainability of initiatives by 
multiple stakeholders.

Responding to the changing landscape of 
CSR, PBSP’s brand of corporate citizenship 
taps into the core business competencies of 
companies and promotes inclusive business as 
a strategy. PBSP also continues to strategically 
engage companies through social investment, 
responsible business practices, and philanthropy.

PBSP creates sustainable solutions to societal 
problems in its core program areas which are 
Health, Education, Environment, and Livelihood 
and Enterprise Development. It also provides off-
the-shelf options for engagement of companies 
and their employees. 

With a proven track record, PBSP provides end-
to-end services in development consulting 
which include project and grants management, 
events and backroom management.    



3CHANGED MAGAZINE

Photo courtesy of DPWH-ARMM



4 SEVENTEENTH ISSUE



5CHANGED MAGAZINE



6 SEVENTEENTH ISSUE

CHAMPIONING 
HEALTH

Seventeenth Issue

J U L Y  2 0 1 9



7CHANGED MAGAZINE

opulation health is one of the basic indicators of 
a country’s socio-economic development and 
quality of life. Healthy people are able to do more 
in contributing to the development of the country. 

Hence, there is a need to prioritize the health and well-
being of every Filipino to ensure the long-term growth and 
sustainability of a nation.

PBSP, in its endeavor to contribute to the improvement 
of the health situation in the Philippines, works with its 
member-companies, partners and donors to reach out to 
Filipinos in need of health care through its Health Program.
PBSP’s Health Program seeks to reduce maternal and child 
mortality by providing access to life-saving health services; 
help achieve the country’s vision of a TB-free nation by 
contributing to the detection and treatment of TB; and 
improve the state of nutrition among children. 

In this issue of CHANGED, we will share with you inspiring 
stories of healthcare providers who help attain PBSP’s 
mission of uplifting the lives of Filipinos through the 
provision of health services.  

P
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am not after the income, stable 
career, and popularity that it 
could give me, but more of the 
service that I can give to my 

family and the people of Sulu.”

This is how Dr. Reynaldo Q. Pescadera III, 
describes his relentless passion in serving 
and providing healthcare services to the 
people of Sulu for more than 13 years now.

It is in Sulu, one of the conflict areas in 
the Bangsamoro Autonomous Region 
in Muslim Mindanao (BARMM) that Dr. 
Pescadera imagined and fulfilled his 
dream to become a doctor, an ambition 
his father also had for himself.  

While growing up, he learned to value 
strong family ties, a distinctive trait in 
every Filipino household. He and his two 
siblings would usually seek permission 
from their father in every decision they 
would make. After all, they were raised 
by disciplinarian parents – a mother 
who worked as a teacher and a father 
who served as the Provincial Election 
Supervisor officer-in-charge in Sulu.

“During my younger years, my father 
used to be very strict. He always got mad 
whenever we keep bothering him with 
the same thing over and over again. He 
would not give us material things unless 
we would ask him to lend us the money 
to buy toys. They were disciplinarians 
but in terms of our education, they 
provided everything from kinder up until 

“I

DR. REYNALDO PESCADERA III uses 
a personal approach in dealing with his 
patients. 
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SELFLESS
SERVICE

     

Dr. Pescadera started the TB DOTS 
clinic with only one chair, one table, 
and one dilapidated cabinet to keep 
the records of the patients. It wasn’t 
easy for him to start from scratch. 
Initially, he only had five patients in 
a day, until such time that he started 
to have referrals from other doctors 
and walk-in patients from the various 
municipalities in Sulu.  
 
EMBRACING RESPONSIBILITIES
The road may have been rough 
and the journey became tough 
for Dr. Pescadera, but he became 
more determined all the more in 
fulfilling his responsibilities for the 
TB program. In the past, he would 
directly call the national office to link 
up with another region just to borrow 
medicines for his patients. He also 
initiated patients’ gatherings every 
two months to personally assess the 
medication progress of every patient 
he encountered.

“I would shell out my own money to 
conduct patients’ gatherings every two 
months and provide financial support 
to those who could not afford to pay 
for their daily fare and other needs. 
Even after my duty, I would visit the 
hospital to conduct consultations, read 
X-ray results, and attend to all referrals 
or difficult TB cases,” said the single 
father of two toddlers.
 
The health-seeking behavior of the 
people in Sulu changed over time due 
to his personal approach in dealing 
with his patients.
 
In 2012, the Global Fund for TB grant, 
through PBSP as its principal recipient, 
supported the IPHO Sulu Province in 

establishing the first Programmatic 
Management of Drug-Resistant TB-
Satellite Training Center. This became 
the first PMDT-STC in the Bangsamoro 
region to cater to the growing needs of 
TB patients in the province.
 
Through his support and dedication 
to the program, Dr. Pescadera 
was eventually promoted as STC 
Physician and National TB Control 
Program Medical Coordinator at the 
Sulu Provincial Hospital. He was also 
awarded as the Most Outstanding 
Physician by the Philippine Medical 
Association (PMA) in 2018.
 
But Dr. Pescadera considers the 
patients he helped cure as his best 
achievements so far. He is always very 
happy and grateful to help and treat 
his patients with utmost care, and see 
their smile after every medication. In 
the course of treating them, he feels 
that his patients have also changed 
him to become a better physician.
 
SAVING LIVES
In spite of the difficulties, peace 
and order situation, and religious 
differences, the people of Sulu are the 
reasons why he continues to serve and 
stay in the provincial hospital.
 
“I don’t mind the different beliefs in 
religion, as long as I can help the TB 
program and my community, I will 
be very happy. For me, a doctor’s job 
is to save lives. You have to have the 
passion to work more than 48 hours, 
sometimes without any holiday or a 
weekend time-off,” he said. 

we finished our respective degrees, 
without asking any question,” Dr. 
Pescadera shared.

PURSUING HIS DREAM
Dr. Pescadera pursued his ambition 
to become a doctor. At the age of 28, 
he passed the licensure exam and 
decided to give back by serving in his 
province, instead of establishing his 
career in Metro Manila.
 
“My father asked me to serve our 
province even just for a year. At first, it 
was his decision to help the Tausugs 
that was why I went home to fulfill 
his wish. Later, I realized that I should 
help the people of Sulu. The one year 
became two, then, three, and up 
until now, I still continue to serve the 
provincial hospital,” he said.
 
Dr. Pescadera began his career as an 
anesthesiologist at the Integrated 
Provincial Health Office (IPHO) in Sulu 
Provincial Hospital in 2006. At the same 
year, he was given an opportunity to 
attend a seminar on establishing a 
hospital-based Tuberculosis Directly 
Observed Treatment Shortcourse 
(TB DOTS) clinic. From then on, Dr. 
Pescadera was assigned in the TB Ward 
and at the same time, he continued his 
specialization as an anesthesiologist.
 
“At first, I was hesitant to accept 
the responsibilities because the TB 
program was challenging due to lack 
of funding and unstable supply of 
medicines. After some time, I realized 
that part of my dream was to serve 
the people of Sulu. Hence, I decided 
to embrace the responsibilities and 
committed most of my time to the TB 
program,” he shared.
 

Seventeenth Issue

J U L Y  2 0 1 9

A doctor who was born and raised in Sulu chose
to stay amid difficulties to serve his people
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rowing up, Dr. Mahendra 
Daswani saw how much 
his father loved running 
and managing their optical 

business. His father was so passionate 
with his work that it came as no 
surprise when Daswani’s older brother 
ventured into the business, as well.

Seeing the dedication of his father and 
brother in their careers, Daswani was 
inspired to become an optometrist too. 
But he went the extra mile to share his 
passion with others by volunteering 
his skills and services to help address 
visual impairment.  Daswani was 
one of the volunteer doctors who 
supported the community programs 
“Alay sa Kinabukasan” and “Project 
Linaw” sponsored by Standard 
Chartered Bank (SCB), in partnership 
with Philippine Business for Social 
Progress (PBSP).

MOVING TO THE PHILIPPINES
Daswani’s father was in India when 
World War II broke out. Due to their 
dire situation, he decided to move 
to the Philippines and worked in a 
garment company owned by a friend. 

After the war, Daswani’s father went 
back to India and got married. But 
after some time, he returned to the 
Philippines to study optometry and 
set up an optical wholesale business. 
Eventually, then seven-year-old 
Daswani, his mother and four older 
siblings also moved to the Philippines 
for good to be with their father. 

An Indian optometrist volunteers his time to treat Filipino teachers and students

Living in the Philippines was a 
fascinating experience for Daswani. 
Even though he had difficulty talking 
to his classmates due to the language 
barrier, he enjoyed his stay in the 
country. He found Filipinos friendly 
and approachable. His classmates 
even helped him adjust to the new 
environment by teaching him to speak 
Filipino.

FINDING HIS PASSION
With both his father and brother in 
the optical business, Daswani was also 
motivated to pursue the same career. 
He took up optometry in college. While 
he was studying, he also helped around 
his father’s optical shop. 

After graduating, Daswani realized 
that even with a degree and license 
in optometry, it was still a challenge to 
earn money and become successful in 
his career. To overcome this challenge, 
he took inspiration from his father’s 
experience and decided to put up his 
own optical clinic. He believed that it 
would help him grow in his career and, 
at the same time, reach out to more 
people.

“Optometry is a fulfilling work for me 
because it helps the person see well 
with glasses. When people are able to 
see well, they can go about their daily 
activities better,” said Daswani.

VOLUNTEERING HIS SERVICES 
Even though Daswani is busy 
managing his clinic, he still finds the 
time to do volunteer work to help 

underprivileged people who cannot 
afford to pay for eye check-ups or 
glasses.

“The EyeHear Foundation, formerly 
known as the Cataract Foundation of 
the Philippines was doing business 
with my brother. He introduced me 
to the Foundation and that’s when I 
started volunteering for their projects,” 
he added. 

SCB and PBSP partnered with EyeHear 
Foundation in the implementation 
of ‘Alay sa Kinabukasan’ and ‘Project 
Linaw’ community programs.  Alay 
sa Kinabukasan provided eye health 
services and values formation such 
as financial education and HIV/AIDS 
awareness to public school students 
and teachers in Pateros and Caloocan 
City.  Project Linaw is a community-
based sight-restoring initiative in 
Pateros which included cataract 
screening and surgery.

Daswani was one of the volunteer 
doctors who conducted the eye 
screening and treatment for the 
program beneficiaries. 

“They are happy whenever I examine 
them. For most of the kids, it’s their 
first time having their eyes examined. 
It’s also fulfilling to see how happy they 
are when they receive their eyeglasses,” 
he exclaimed. 

Daswani emphasized the importance 
of taking care of the eyes at a young 
age. He noticed during the check-ups 

THE GIFT OF
CLEAR VISION

G
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LOREM IPSUM the Access TB project, Jinan 
Janaide was cured from MDR-TB and is 
now working as a Sputum Transport Rider 
(STRider) for PBSP.

ALEXANDRA PRIETO-ROMUALDEZ 
finds fulfillment in helping create 
change through the Inquirer and 
her foundation work.

that most of the kids no longer have 
20/20 vision and need to wear glasses 
to prevent the worsening of their sight.

GOING BEYOND WORK
Apart from “Alay sa Kinabukasan” and 
“Project Linaw,” Daswani also helps 
another organization in supporting 
poor communities through eye camps. 
They have been conducting free eye 
check-ups and giving free eyeglasses 
in poor communities in Manila since 
1992.

“When you do volunteer work, you 
shouldn’t look for money. Everything 
should be free and we shouldn’t 
expect anything in return. We should 
be reminded that this is about giving 
back and helping poor communities,” 
said Daswani.

DR. MAHENDRA DASWANI finds 
fulfillment in helping people see well 
through glasses.
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he high levels of stunting (too short for their age) 
and wasting (too thin for their height) among 
children under the age of five remain a huge 
problem in the Philippines. 

Lack of food and nutrients prevent the growth and 
development of children, causing them to become 
malnourished and affecting their physical and mental 
development.

To help address this problem, PBSP implemented a 
supplemental feeding program for children under five years 
old. The program, dubbed as “NutriSapat, Batang Angat” is 
anchored on the 2030 UN Sustainable Development Goal 
for promoting maternal, infant and young child nutrition.

PBSP’s supplemental feeding program is implemented 
in underprivileged communities and schools where 
malnutrition is rampant. It caters to children who are 
below the ideal weight for their age. The identified 
undernourished children become part of the program and 
given supplementary dietary support for 120 days or four 
months.

Aside from the provision of dietary supplement for the 
children, the program also educates the parents on 
how to observe proper nutrition along with simple and 
mindful ways to promote healthy eating habits among 
their children. Community-based feeding programs also 
teach the households how to sustain their own source of 
nutritious food through backyard gardening called FAITH 
(Food Always in the Home) gardening.

PBSP engages its member and partner companies to 
support the supplemental feeding program. Among them 
is The Hershey Company (THC) through their “Nourishing 
Minds-The Filipino Way” project.

In 2015, THC and PBSP adopted the Manila Daycare Center 
5 and 6 to provide good food and nutrition to malnourished 
children. Since its implementation, the project has assisted 
almost 700 preschoolers in Baseco, Manila.

In this issue of CHANGED, we present the story of a mother 
and her children, who are among the beneficiaries of the 
project in Baseco, Manila. 

T
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NOURISH
AND NURTURE

A mother of eight strives to give her children proper
nutrition through THC and PBSP feeding program

“Before, Jhancel was very thin, pale, and 
malnourished. He was usually admitted 
in the hospital due to pneumonia or 
dehydration. But since he joined the 
feeding program, Jhancel learned to 
eat vegetables, especially carrots and 
potatoes,” Razos said.
 
PAYING IT FORWARD
As a result, Jhancel’s weight did not 
only improve but also his performance 
in school. He was even awarded as the 
most improved pupil in the daycare 
during the recognition ceremonies last 
March.
 
“The feeding program was really a 
great help, especially to every mother 
in the daycare center who do not have 
enough money to give their children 
healthy meals every day,” said Razos.
 
For her family, this intervention is even 
more significant as Manila Daycare 
Center Teacher Ana Bachoco gives 
Razos and other parents excess food 
from the supplemental feeding 
program.
 
Through the project, the parents were 
also taught how to prepare nutritious 
food and were also tasked to cook the 
food of the children in the daycare’s 
kitchen which was also provided by 
THC.
 
No matter how busy she is, Razos 
makes it a point to always help, 
whether be it in cleaning the daycare 
center, washing dishes after the 
feeding program, and collecting all its 
garbage.
 

ife has been difficult for Mary 
Ann Razos, a mother of eight 
from Baseco, Manila who has 
to work hard to support her 

children.

At exactly two in the morning, she 
would wake up and begin her day by 
storing water, preparing food for her 
children, and cleaning their small sari-
sari store which also doubles as their 
house. Then, she goes to the market 
in Divisoria to buy goods to sell. In the 
afternoon, she would wash the clothes 
of her neighbors to earn a little extra 
money.

It is not easy for Razos to raise more 
than half a dozen of children with only 
PhP100 to PhP300 in her wallet every 
day. Her husband doesn’t have a stable 
job to sustain their daily needs, so she 
was forced to have her two children 
adopted. She believed that this 
decision would give them the chance 
to create a better life, and perhaps 
even graduate from college.
 
To be able to support her other 
children, Razos just works even harder 
by accepting laundry services to 
augment their small income from the 
sari-sari store.
 
For someone used to working even 
when she was young, no difficulty 
would force her to give up. From selling 
plastics and vegetables in Divisoria 
when she was 12, Razos eventually 
became the breadwinner of her 
parents and siblings at 16 by working 
as a helper in Quezon City. 
 

L
“There are times when my customers 
will just pay me PhP100 or PhP200 a 
day. So, before I sleep, I would think of 
ways on how to budget our daily needs. 
I would set aside PhP20 for charcoal, 
PhP40 for rice, five pieces of hotdog, 
three pieces of egg, and one can of 
sardines for our dinner. Sometimes, 
when we do not have enough money, 
we would eat rice mixed with soy sauce 
and oil,” shared Razos
 
THE NEED FOR INTERVENTION
Due to their plight, Razos could not 
give her children nutritious food every 
day, as much as she wants to. Her five-
year-old son, Jhancel suffered the most 
as he had been malnourished.
 
So when he was chosen to be among 
the beneficiaries of a supplemental 
feeding program by The Hershey 
Company (THC), in partnership with 
the Philippine Business for Social 
Progress (PBSP), she felt truly thankful.
 
THC and PBSP began the “Nourishing 
Minds” project, five years ago to support 
the UN Sustainable Development 
Goals (SDGs) 2 to end hunger, achieve 
food security and improved nutrition 
and promote sustainable agriculture, 
and Goal 3 to ensure healthy lives 
and promote well-being for all in 
the Baseco community. So far, the 
project has catered to more than 700 
pupils, renovated and maintained 
a daycare center, and educated 672 
women through Safe Motherhood 
and supplemental feeding programs 
which were implemented since 2013.
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“I haven’t tried helping in 
my son’s school before. 
I think this was the first 
time that I volunteered and 
helped every day in the 
daycare center. Sometimes, 
I was tasked to be the point 
person of Teacher Ana in 
giving announcement or 
reminders to my fellow 
parents. I feel overwhelmed 
but humbled at the same 
time, to be able to help the 
school in my own little ways,” 
she revealed.
 
For Razos, the feeding 
program gave her so much 
more than it intended to 
provide. Apart from helping 
her son become healthy and 
perform well in school, it has 
put food on their table often, 
and has empowered Razos 
to become a better mother 
and a reliable parent-ally to 
the school. 

THROUGH THE 
SUPPLEMENTAL feeding 
program, Mary Ann Razos’ 
son Jhancel is now healthier 
and more active in school.
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ater is a basic right, and yet, there are still over 16 
million Filipinos with no access to safe drinking 
water while more than half of the population 
doesn’t have access to household piped water. 

(Source: Annual Poverty Indicators Survey of 2014)

Many parts in Metro Manila and nearby provinces have also 
been experiencing water scarcity, but the worst is yet to 
come with threats of a severe water shortage expected to 
occur in major river basins by 2025, according to the Asian 
Development Bank.

The dwindling water supply, coupled with the adverse 
effects of water shortage to millions of Filipinos compelled 
PBSP to bring together business leaders in identifying and 
implementing collective measures that could help address 
the country’s water crises and support the government’s 
water security agenda.

In 2015, PBSP launched the Water Alliance to contribute in 
creating sustainable solutions to water problems all over 
the country. This consortium led by CEOs, has evolved 
into a multi-sectoral platform for collaboration to develop 
sustainable solutions to water insecurity. There are four 
clusters as part of this Alliance focusing on the following 
areas: providing water for waterless communities, water 
footprint reduction, governance and policy reform, and 
research and database mining. 

In this CHANGED Issue, we will share with you success 
stories and best practices of our Water Alliance members 
in providing water for waterless communities and on water 
footprint reduction. 

W



18 SEVENTEENTH ISSUE

Through its Water for All Project, San Miguel Corporation
is championing water security and water footprint reduction

CHALLENGING OURSELVES 
TO DO MORE

s a company with the biggest 
brewery in the Philippines, 
San Miguel Corporation 
(SMC) is expectedly one of 

the industry’s most heavy users of 
water. Hence, it has always been SMC’s 
mandate to promote water efficiency 
in its subsidiaries.   

While it has been making significant 
gains in its efforts to conserve water, 
the need to institutionalize it came 
after San Miguel Corporation’s Head 
of Corporate Affairs Maria Racquel 
Paul Lichauco, and Lead Technical 
Consultant Domingo Perez attended a 
Water Demand Management training 
in 2016 conducted by the Water 
Alliance. The Water Alliance is a multi-
sectoral platform for collaboration 
which helps address issues relating to 
water security. 

The training, coupled with the 
company’s advocacy and initiatives on 
water efficiency, gave Lichauco and 
Perez the inspiration to develop the 
Water for All Project which seeks to 
reduce the company’s water usage to 
50% by 2025.

SHARING THE ADVOCACY
“The use of water in the industry 
like ours is massive and we should 
do something about it. When PBSP 
launched the Water Alliance in 2015, 
we saw it as an opportunity to join 
other companies that have the same 
advocacy,” said Lichauco. 

Joining the Water Alliance gave her an 
opportunity to learn the best practices 
and technologies in water efficiency, 
including the reduction of water 

footprint and the proper use of water 
for businesses. 

Set to immediately apply the lessons 
she has learned, Lichauco and her 
team visited the different subsidiaries 
of San Miguel to learn more about 
their water consumption and water 
efficiency management practices and 
consulted if it was possible to further 
increase their targets in saving water. 

“After we consulted them, we proposed 
the Water for All Project and its target 
of 50% reduction of water consumption 
to the top management and it was 
approved,” she shared.

Lichauco’s advocacy on water also 
inspired and encouraged others to 
become more active in saving water. 
Her colleague, Domingo Perez, the 
Lead Technical Consultant of San 
Miguel’s Water for All Project is one of 
them.

“After it was approved, San Miguel 
started forming the steering 
committee and I became part of the 
project,” said Perez who is in charge 
of monitoring and evaluating the 
implementation of the project across 
SMC subsidiaries.

WATER EFFICIENCY CHAMPIONS
Even before the Water for All Project 
was implemented, the company’s 
water management efficiency level 
is among the highest in the country. 
However, SMC is challenging its 
subsidiaries to do more.

Since the project’s implementation 
in 2017, SMC had already exceeded its 

target for 2020 to reduce water usage 
by 20%. This was attained through 
different water efficiency strategies 
such as sub-metering, reusing and 
recycling wastewater, re-piping 
water systems, and using alternative 
water sources such as seawater and 
rainwater.

“Every company of San Miguel 
implements different water efficiency 
strategies. What we do is to gather 
these strategies and report it during 
the quarterly meetings of San Miguel’s 
Water Council,” said Perez.

The Water Council, composed 
of representatives from various 
subsidiaries, provides opportunities 
for sharing best practices and gains 
in reducing water usage. Through 
the council, they can learn from one 
another and identify other strategies 
that may also fit their needs. 

“One of San Miguel’s subsidiaries is 
Petron Corporation. They came up with 
the strategy of collecting rainwater 
and using it for sanitation purposes 
like flushing and cleaning the toilets 
since flushing actually consumes so 
much water. Now, other San Miguel 
subsidiaries are also collecting 
rainwater,” Perez said.

A

COVER STORY:

THE WATER FOR ALL Project, led by 
SMC Head of Corporate Affairs Maria 
Racquel Paul Lichauco and Lead 
Technical Consultant Domingo Perez, 
aims to help the company and its 
subsidiaries lower its water usage to 50 
percent by 2025.  
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CHALLENGING OURSELVES 
TO DO MORE
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“To save water, you need 
to know how much you are 

consuming and where you are 
using the most water.” ̶Perez

One of Petron’s plants is producing 
excess heat energy in processing 
petroleum. To prevent energy waste, 
the plant harnessed the excess heat 
energy to desalinate seawater into 
distilled water. 

Aside from using alternative water 
sources, SMC also evaluated its facilities 
and equipment to ensure that no water 
is wasted during the production of the 
company’s products. Pipes were also 
fixed and replaced to prevent water 
leaks.

A re-piping of water pipes was also 
implemented for a more efficient 
water management system. Pipes for 
irrigation and sanitation purposes use 
recycled wastewater and alternative 
water sources. Meanwhile, there are 
also different pipes that use potable 
water. The equipment used by SMC’s 
food and beverage companies were 
also improved to save more water.  

To monitor the company’s water 
usage, SMC implements sub-metering 
to measure how much water is being 
used for sanitation, irrigation, product 
water, process and utility water. 

“To save water, you need to know how 
much you are consuming and where 
you are using the most water,” said 
Perez. 

CHANGING MINDSETS
SMC’s work in reducing water usage 
has come a long way. The 25% savings 
of water that the company was able 
to achieve, is already a major feat, 
especially in light of the current water 
crisis. 

However, one of the biggest challenges 
in implementing the project is 
changing the mindset of the people. 
They are doing this by continuously 
communicating the company’s 
advocacy to conserve water. 
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“If we can share our work on 
water efficiency with others, 
it can help everybody. That is 
why it’s good to be part of the 

Water Alliance.” ̶Lichauco 

“It can be challenging to convince 
others to save water especially when 
people are used to treating water as a 
free resource because it’s always been 
there,” said Perez. 

SMC also distributes communication 
materials to educate employees on the 
gains of the Water for All Project and 
the best practices of each subsidiary. 
The project also promotes a sense 
of responsibility, accountability and 
discipline in using water. 

“Even though we have already 
exceeded our target for 2020, we 
can’t get lazy or complacent in 
implementing the project. It’s great 
that the mindset of conserving water is 
already there so the plants that we will 
build in moving forward will be more 
water efficient,” shared Lichauco.  

As an active member of the Water 
Alliance, SMC is also sharing their 
advocacy with other companies and 
organizations. During the Water 
Alliance General Assembly last April, 
Perez presented the gains of the Water 
for All Project.

“It’s great that more people are coming 
together and are more aware about 
their impact on the environment. 
When the Water for All Project was 
presented to the Water Alliance, 
people came to us to ask about how 
we’re doing it. If we can share our work 
on water efficiency with others, it can 
help everybody. That is why it’s good 
to be part of the Water Alliance,” said 
Lichauco. 

SMC is also an active member of the 
Water Alliance’s Cluster on Water 
Footprint Reduction. It is currently 
revisiting and updating the Water 
Alliance’s module in Water Demand 
Management to train more companies 
to be more efficient and sustainable in 
using water. 
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ARNEL RICAMARA leads his community 
in Mulanay to be more active in 
maintaining the potable water system 
donated by PBSP and San Miguel.
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and our role is to make good use of it 
to improve our lives. We will forever be 
thankful to San Miguel and PBSP for 
giving us this water system,” Ricamara 
said.

MAKING IT SUSTAINABLE
Led by Ricamara, the members 
of MASINOP agreed to set aside a 
portion of their earnings from farming 
and fishing to support the initial 
maintenance needs of the project.
 
They also plan to put up a vegetable 
garden to maximize the benefits of the 
water system and provide additional 
source of income for them. Part of sales 
from the produce will also be used to 
pay for expenses for the maintenance 
and improvement of the garden.
 
Ricamara is happy to continually play 
a major role in the realization of this 
dream which was made possible 
through the staunch support of the 
people and various groups who worked 
together for this project.
 
“Money should never be an issue. We 
will not ask money from the residents 
for its maintenance. That’s what we all 
agreed on. Even if I don’t get paid, as 
long as there is water for the community, 
I will do my best to lead MASINOP in 
maintaining and improving the water 
system. I only have one principle in life 
and that is to do good. Someday, we 
will all die and somebody will take our 
place. But when we leave this world, 
people will ask what you have done 
when you were still alive. There are just 
two things that people will remember 
you for – the bad things and the good. 
I chose the latter, and I will continue 
to do good to people as long as I live,” 
shared Ricamara.

t took 14 long years before 
Arnel Ricamara and his fellow 
residents of Barangay San 
Pedro in Mulanay, Quezon to 

finally enjoy the benefits of a potable 
water system installed near their 
homes.
 
But for the longest time, it had been 
a frustrating and back-breaking daily 
struggle for their community. 
 
“Back then, we needed to walk two 
kilometers to fetch water from the 
river or through a spring because 
our deep wells did not have enough 
water supply. Others would use their 
carabao sleds or ride their horse-
drawn carriages in going to the 
spring to save time. Most often, we 
would arrive home with just a few 
water-filled buckets left because the 
water from other containers would 
have spilled over as we pass through 
rough and muddy roads. And then 
every summer, all our deep wells 
would dry up and we would line up to 
fetch water from only one deep well 
left for our immediate needs. Some 
would opt to buy drinking water from 
the nearest town,” said Ricamara, 
Barangay Councilor and President 
of the Magsasakang Sinusulong ang 
Organikong Pagsasaka (MASINOP).
 
ENDING THE LONG WAIT
This pitiful plight of his community 
was Ricamara’s dilemma for decades. 
With relentless passion, courage 
and determination, he looked for 
various ways to ease their situation. 
He sought help from the authorities 
in the province, went through the 
tedious process of holding exploratory 
talks with local organizations, 
research groups, NGOs, and business 
establishments who could provide 
assistance.
 

And then during one conversation 
with a municipal officer over a bottle 
of lambanog, he never expected that 
this would finally lead to a fulfilled 
dream – that is to have a potable water 
system for their community.
 
“It all started during my conversation 
with Sir Pupot Ferreda, Municipal 
Project Coordinator of Mulanay, over a 
bottle of Lambanog, or “Saniog Light” 
as we call it. Since then, we received 
a lot of good responses from various 
groups through his assistance. We 
continuously worked with him in 
sharing our story to those interested 
to help and welcomed everyone who 
came. Then finally, in just a few weeks, 
PBSP came and brought San Miguel 
for the ocular and planning of the 
water system,” Ricamara shared.

ENGAGING THE PEOPLE
Around 300 households are now 
benefitting from a steady supply 
of potable water coming from the 
seven tap stands installed in strategic 
locations around the barangay. 
Another one was installed at San 
Pedro Elementary School .

To ensure its sustainability, PBSP 
tapped MASINOP members in the 
construction and maintenance of 
the facility. Armed with training and 
experience in working for a water 
system, Ricamara volunteered to assist 
during the training of his members.

“I shared my knowledge and 
helped train them on water system 
management. Since we are the 
beneficiaries of this gift of San Miguel 
to San Pedro, we embraced this 
responsibility of taking care of the 
water system as a sign of our gratitude 
for this once-in-a-lifetime opportunity. 
This is like a rough road that was 
concretized by San Miguel and PBSP, 

I

DOING GOOD
A local leader helps end his community’s long and difficult years of struggle for water
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THE BIG IRONY
A community leader calls the necessary shots in ensuring

water for all through PBSP and CCFPI’s project

ami nga ang supplier, 
kami naman ang nag-
iigib.” (We have been the 
one supplying water (to 

nearby Boracay), yet we ended up 
fetching water.)
 
This was how 55-year-old Enrique 
Pablo describes Barangay Nabaoy’s 
biggest irony, his desperation coming 
from a first-hand account of how it all 
happened.
 
As one of the residents and community 
leaders of this rural barangay in Malay, 
Aklan, Pablo found it ironic that they 
had no water of their own when their 
barangay is the main supplier of such 
resource to the famed Boracay island, 
dubbed as one of the world’s best 
beaches.
 
WHEN WATER RUNS DRY
For years, Nabaoy was naturally 
blessed with water through its 
abundant freshwater resources. Pablo 
would remember getting water from 
literally anywhere, as their village sits 
beside one of the province’s major—
and cleanest—river systems. An added 
asset of the barangay is its proximity to 
Boracay.
 
But because of these attributes, 
Nabaoy also attracted the interest of a 
water company that wanted to meet 
the water demands of the popular 
tourist destination.  
 
At first, Pablo was approached by a 
group of people who asked him to join 
them in finding the main source of the 
barangay’s water. His involvement was 
sought because he knows Nabaoy’s 
waters by heart, and is the automatic 

go-to person for anything related to 
water as well as the installation and 
maintenance of water systems.
 
Thinking it would be a future project 
for the barangay, he obliged. However, 
he soon realized that the group 
eventually sunctioned almost all of 
Nabaoy’s water for Boracay. This left 
the community scrambling to look for 
their own water supply for a time.
 
“It was not the same anymore. Before, 
we would just dig a hole beside 
the streams and clean water would 
immediately flow. But later on, we 
noticed that all our dug wells no longer 
provided water. We thought it was just 
a temporary thing that would last days 
or two weeks at most. But it went on for 
months, and that’s when we realized 
that others were using our resources 
without us knowing. I couldn’t just let 
that happen because what will happen 
to us, to our children?” he lamented.
 
THE FIRST FEW STRUGGLES
When the villagers started walking 
kilometers to go to mountain streams 
just to fetch water, Pablo and the rest 
of them decided to take action: they 
needed to have their own water back.
                                                                                                         
He was among those who went to the 
municipal government for assistance, 
but they did not have enough funds 
to build a water system for Nabaoy. 
It was only through their continued 
persistence that they were able to get 
a water tank from the water company 
in 2016.
 
The company initially provided a water 
pump and deep well water system 
which Pablo was hired to maintain. But 

it had some challenges. First, running 
the entire system needed electricity 
that the barangay should pay. Second, 
the system could only serve 40 
households against a population of 
over 1,200.
 
The water company initially paid for the 
electricity for the first three months, 
and the community continued the 
payments for the succeeding months. 
However, many households which 
could not access the potable water 
system discontinued their payments. 
Eventually, the operation of the system 
was stopped because the residents 
could no longer shoulder the monthly 
electric bill needed for it to run. 
                                                           
For the second time, the company 
continued to work with the barangay 
for the provision of a water tank and 
additional pipes. Pablo was once again 
tapped for the overall maintenance 
of the system. But just like the first 
project, the system failed because not 
everyone benefitted from it and there 
wasn’t a proper maintenance plan.
 
CLEAN WATER FOR EVERYONE
Nevertheless, Pablo did not give up 
in finding ways to create a water 
system that the barangay could afford. 
Thankfully, hope came in the form 
of a potable water system from the 
Coca-Cola Foundation Philippines, Inc. 
(CCFPI) and Philippine Business for 
Social Progress (PBSP).
 
Being one of the more remote areas 
in Aklan, Nabaoy was once chosen 
by CCFPI as a recipient of one of its 
Little Red Schoolhouse Project a few 
years ago. When they came back in 
2018, they wanted to solve the water 
problem in the school.
 

“K
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Soon enough, potable drinking stations 
were set up in the school. The project 
was also expanded to the community 
when the barangay’s old water tank 
was rehabilitated and tap stands were 
installed in key strategic areas.
 
Pablo and the rest of the barangay gave 
their full support by providing additional 
distribution lines. He personally helped 
out in the installation in their plaza and 
chapel so more people can benefit from 
it. Now, the project has reached over 300 
households, and will continue to expand 
to accommodate all households.
 
The project also included a sustainability 
component that taught teachers 
to include water education and 
conservation in their lessons. The 
barangay was likewise trained to create 
a sustainability plan for their new system 
which includes a more affordable paying 
scheme so there will be continuous 
collection for its overall maintenance.
 
Thankful for the project, and how it has 
helped his family, Pablo continues to be 
the main person in charge of maintaining 
the system to ensure that it would still 
be enjoyed by future generations.
 
“I can’t believe all these happened. PBSP 
and Coke really came at the right time, 
and they helped us solve our problems. 
They also gave us complete ownership 
of the project, especially in sustaining it, 
and we are grateful for that trust,” Pablo 
said.

THROUGH ENRIQUE PABLO’S 
leadership, the potable water system 
from PBSP and CCFPI was able to reach 
more households in Nabaoy, Aklan.
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WITH THE TRAINING from PBSP, Arthur 
Muyak helps fellow residents of Kyumad 
in Maasim, Sarangani maintain and 
manage their potable water system. 
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A B’laan pastor helps address his barangay’s need for potable water 

he residents of Kyumad in 
Maasim, Sarangani, used 
to suffer from water-borne 
diseases due to unsafe water 

obtained from various sources.
 
“My family arrived here when I was still 
four years old, way back in 1984. We 
used to get water from a nearby ranch. 
Later, the ranch needed to prioritize 
their cows. So, we instead fetched 
water from a river but we didn’t know 
if the spring water was safe or not. 
Centipedes, rats and other animals 
could have possibly contaminated 
it,” recalled Arthur Muyak, a pastor of 
Kyumad Window Fellowship Center.
 
MAKING IT WORK
There were organizations that came 
to Kyumad to help address their need 
for clean water through a water system 
but it did not continue for long.
 
“In 2008, an NGO provided us a water 
system but it only lasted for four 
years because the households were 
not organized. There were no people 
willing to manage the project. Later 
on, another group from a government 
agency rehabilitated our water system. 
Again, the project did not prosper 
because our source ran out of water. 
Nobody volunteered to look for 
other sources because we were still 
disorganized,” revealed Muyak.
 
In 2018, Kyumad received a new water 
system project from San Miguel 
Corporation through Philippine 
Business for Social Progress (PBSP). 
The project provided them water 
tank, pipes, 15 tap stand stations and 
capacity-building training.
 
“This time, we were organized. First, we 

looked for a reliable water source. Then, 
verified if it was enough to supply our 
needs. In October 2018, we formed the 
Kyumad Water System Association 
(KWSA). A month later, while the 
construction of the water tank was 
ongoing, a PBSP representative 
trained us on water conservation 
and how to manage and sustain the 
project. We also helped in installing 
the pipes to connect it to the tap stand 
stations which are located near our 
houses,” said Muyak who was elected 
Vice President of KWSA.
 
A BETTER WAY OF LIFE 
Things have changed for the better in 
the community since the water system 
became operational in March this 
year. Their way of life in Kyumad has 
improved a lot.
 
“We could now properly take a bath. 
Our children are not dirty anymore. 
Incidents of illnesses decreased. 
Residents now use comfort rooms 
because water is available in the house. 
We are able to save time because we 
do not need to fetch water everyday 
through a 20 to 30-minute hike down 
the river. We now have extra time to 
rest or do important chores. Water 
is also safe to drink because we have 
a chlorinator. It is the standard for 
potable water,” exclaimed Muyak.
 
The potable water system is currently 
supplying water to 200 households in 
Kyumad and 60 households in Amsipit 
Proper. As one of the top officers of the 
KWSA, Muyak helps run the facility and 
regularly gives instructions and tasks 
to the 15 tap stand leaders.
 
As the water association plans to 
extend its services to other waterless 

STEWARD
OF WATER

communities, Muyak is also bent on 
looking for other sources of water 
to make it more sustainable for all 
beneficiary-households.
 
With the KWSA now more organized 
and determined to succeed, Muyak 
is confident that the water system 
project will be sustained. They have 
formulated their own policies and even 
set membership and maintenance 
fees. They are also in the process of 
registering Kyumad Water System 
Association (KWSA) into the Securities 
and Exchange Commission (SEC).
 

For Muyak, the San Miguel and PBSP 
project has not only given his family 
easy access to potable water, but it 
has also helped improve his leadership 
skills.
 
“We used to argue with neighbors 
because of limited water. Our 
relationship was affected. As a pastor, 
I needed to be patient and control 
myself. I just prayed that the Lord 
would give us water, and my prayers 
were answered through the project. 
When we underwent the capacity-
building training, I realized this was the 
missing piece in our previous projects. 
It taught us how to manage a project 
like this. My worries are now lessened. 
I am already confident because we 
have a set of officers who can properly 
manage the project,” he added.
 
As a pastor, Muyak also has the 
responsibility to give back. And he 
intends to do it by continuing to share 
water with other people because it is 
a basic necessity. More than sharing 
it, Muyak also seeks to teach everyone 
how to be good stewards of water.

T
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THE END OF 
THEIR STRUGGLE

ince he was seven, Delvin 
Baluyos and his fellow 
residents had to endure the 
daily struggles of limited 

water access in Barangay Disoy, 
Sapang Dalaga in Misamis Occidental.
 
Since they would need to trek for 30 
minutes just to fetch water from a 
river, they would take a bath and do 
the laundry only every three days.
 
“The road down the hill would get 
muddy especially during rainy days. 
It used to be a road for carabaos. We 
would carry 20 liters of water back to 
our house. It was heavy. Some Subanon 
residents would use indigenous 
containers like bamboo poles. A six-
foot bamboo pole could store 15 liters 
of water. It was extra difficult to carry 
bamboo containers because of its 
length. The water we collected would 
only be used for drinking and cooking 
rice,” recalled 48-year-old Baluyos.
 
When he had a family of his own, he 
had no choice but to continue the 
same daily routine. He would spend 
two hours a day fetching water in the 
morning and afternoon. He needed to 
stock water at night for his family.
 
“When I was elected barangay captain 
in 2002, I prioritized to implement a 

S

DELVIN BALUYOS advocates 
the importance of caring for the 
environment to preserve their water 
source.
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A barangay captain improves the lives of his constituents 
through a potable water system 

water system but it was a long wait. 
In 2004, the government identified a 
water source, with the flow of water at 
20 liters per second. It was good but 
we needed an electric pump. We could 
not afford it. In 2007, a government 
agency from Region 10 visited us 
but the project did not materialize 
because there was no budget. In 
2009, the province reconsidered 
our proposal but again there was no 
money. In 2016, the local government 
of Sapang Dalaga talked to us but 
gave no feedback on our request,” he 
revealed.
 
A FULFILLED DREAM
In 2007, Coca-Cola Foundation 
Philippines first came to Disoy 
Elementary School to provide a 
schoolbuilding to augment the 
shortage of classrooms. After 10 years, 
Coca-Cola Foundation came back to 
assess the needs of the community 
and then installed a potable water 
system.
 
“It was only Coca-Cola and PBSP which 
fulfilled our dream to have access 
to potable water. We are thankful 
because we benefitted from the 
water system of the school which was 
also a recipient of the Coca-Cola Little 
Red Schoolhouse,” said Baluyos who is 
now a barangay councilor assigned in 
the Education Committee of Disoy.
 
Fortunately, the flow of water coming 
from the school is more than enough 
to cater the needs of the students, so 
the Foundation, through their Agos 
Project, decided to extend the water 

system to the community. Included 
in the water system is a water tank 
that supplies water not only to a 
handwashing and drinking facility in 
the school but also to the three tap 
stand stations in the community.
 
Baluyos and his fellow residents were 
only too eager to help, a distinct 
characteristic of the Subanon tribe. 
He mobilized volunteers to install the 
pipes in the community. They also 
attended a capacity-building training 
about water conservation and how to 
manage the project.
 
“We drafted our own rules. We forbid 
bathing and doing laundry in the tap 
stand stations. The faucets should be 
clean because it is used for drinking. 
There is penalty for those who damage 
the pipes. There are also monthly dues 
per family and the savings should 
be deposited in a bank. We elected 
a president and a collector per tap 
stand. It is the duty of each president 
to oversee and report to the Board 
in case something happens to their 
tap stand. All these rules are already 
approved by the Parent-Teacher 
Association (PTA) and the barangay 
officials,” said Baluyos.
 
THE GIFT OF WATER
At least 80 households are now 
benefitting from the water system 
project.
 
“We are happy because drinking 
water is already accessible. I can 
vouch that the water is clean because 
it comes from a cave. It will never run 

THE END OF 
THEIR STRUGGLE

out of supply because water has been 
flowing even during the driest season. 
We just need to protect the watershed 
by preventing farm activities from 
being held near the water source. We 
hired the son of the owner to guard 
the area and keep the surroundings 
clean,” said Baluyos.
 
Due to the potable water system, more 
people have started to transfer to 
Brgy. Disoy. New houses were already 
built near the tap stand stations. The 
community is now planning to install 
more tap stands in locations where 
the incoming families will settle.
 
Indeed, the benefits of having easy 
access to water have extended far 
and wide to these transferees but for 
the long-time residents, including 
Baluyos, the gift of water is priceless.
 
“There are a lot of changes with our 
lives now. I do not need to hike and 
fetch water from the river anymore. 
I now have more time for myself. I 
can now take good care of my farm 
animals, focus on my work and 
spend quality time with my family. 
My children can now participate in 
carrying small containers to get water 
from the tap stand. Unlike before, only 
adults could get water because the 
river is far and the containers were big 
and heavy,” he said.
 
Baluyos also realized the importance 
of water conservation, and is pushing 
for the prohibition of illegal logging 
and the planting of trees to protect 
their area.
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In the Philippines, more than 
15 million people are still 
living below the poverty line. 
Limited job opportunities and 

low income are some of the reasons 
why many Filipinos are having a hard 
time meeting needs of their families 
and sending their children to school.
 
But in spite of their situation, the 
Filipino poor should still be included 
in nation-building and in developing 
an inclusive economy and society. The 
Philippine Business for Social Progress 
(PBSP) has been responding to this call 
by providing help to the marginalized 
communities and offering livelihood 
opportunities for Micro, Small and 
Medium Enterprises (MSMEs) through 
the Small Medium Enterprise Credit 
(SMEC) Program.
  
PROVIDING OPPORTUNITIES 
FOR MSMEs
Since 1989, the SMEC Program of 
PBSP has been providing more 
financial opportunities to MSMEs 
through two components: providing 
wholesale credit to rural banks 
and microfinance institutions, and 
enhancing the institutional capacity of 
accredited intermediary, financial and 
microfinance institutions to do MSME 
credit.
 
The SMEC Program provides wholesale 
credit or loan fund to partner banks 
and microfinance institutions that do 
retail credit for MSMEs. The wholesale 
credit rates are the lowest in the market 
to ensure that when the partner 
banks and microfinance dispense the 
credit to the end-beneficiaries it is still 
affordable for the MSMEs.
 
The SMEC Program also enhances the 
institutional capacity of the partner 

I
banks and microfinance institutions 
by providing technical assistance on 
new methodologies on MSME credit 
such as risk-based lending. Risk-based 
methodologies are scientific, makes 
credit evaluation easier, and minimizes 
risk. The program also encourages rural 
banks and cooperatives to diversify 
its portfolio towards innovative MSME 
credit. Doing so would generate 
employment and increase capital and 
savings through retained earnings.
 
The SMEC Program started as a grant 
from the United States Agency for 
International Development (USAID) 
in 1989 when the USAID agreed to 
provide funds to Intermediary Financial 
Institutions (IFIs) for on-lending to 
small and medium enterprises located 
outside the National Capital Region 
(NCR). The Program received a grant 
credit of $12 million or ₱288 million 
($1=PhP24 at that time), research 
and policy analysis component, 
and training and loan development 
component worth $1 million.
 
A trust fund, managed by the 
Development Bank of the Philippines 
(DBP), was established for the SMEC 
Program. When the grant expired 
in 1992, the Department of Finance 
(DOF), representing the Republic of 
the Philippines as beneficiary of funds, 
assumed control and ownership of 
the Fund. In April 2009, DOF approved 
the third extension of SMEC, this time 
until September 2019. It has since been 
extended until the end of President 
Duterte’s term in 2022.
 
Despite the changing financial 
landscape, SMEC remains relevant in 
contributing to poverty alleviation, job 
creation, access to affordable loans, 
and capacity building programs for 
MSMEs.
 

PBSP has maintained a remarkable 
performance in administering the 
SMEC funds and has been able to 
disburse PhP4.6 billion in cumulative 
loans, or 16 times the utilization 
turnover of its original amount of 
PhP288M, which benefitted over 
118,000 poor enterprising Filipinos. It 
has likewise remitted PhP365 million 
as income reflows to the government.
 
WHY MSMEs MATTER
Micro, Small and Medium Enterprises 
play a significant role in developing an 
inclusive economy. Strong and dynamic 
MSMEs are able to stimulate innovation 
and help increase the stability and 
income levels of communities. They 
may be smaller compared to large 
industries and corporations, but 
these businesses are able to provide 
livelihood opportunities, especially for 
people in the countryside.
 
The MSMEs help bridge the gap 
between the poor and society. But 
there are also barriers affecting the 
growth of MSMEs such as lack of 
resources and raw materials, low 
productivity, and most importantly, the 
lack of access to credit.
 
Access to credit is one of the means 
for MSMEs to fund their businesses, 
purchase materials and equipment 
and hire workers. However, for 
some MSMEs, especially those in 
the countryside, there are limited 
opportunities to access credit.
 
PBSP’s intervention helps address this. 
The SMEC program’s contribution to 
provide credit to small businesses in 
the countryside has helped generate 
some 25,986 jobs, mostly in the 
agriculture and trading industries. 

By working through rural banks, PBSP’s lending program 
enables poor, enterprising Filipinos to secure their future

HELPING SMALL
BUSINESSES GROW
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PBSP’S SMEC PROGRAM provides affordable 
wholesale credit to micro-finance rural 
institutions like the First Isabela Cooperative 
Bank.
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ince its inception in 1970, PBSP has played an active 
and integral role in solving poverty in the country 
using a holistic human development approach. 
Its overarching principle, “Helping others help 

themselves,” has guided PBSP in setting up programs that 
make communities self-reliant and sustainable for the 
long-term.
 
In the 1980s, PBSP laid out a provincial development 
strategy in selected provinces in need. Two of these are 
Samar and Negros Occidental that focused on transforming 
marginal farmers and fishermen into productive, organized, 
and independent producers. 
 
From the strategy, PBSP’s development programs focused 
on welfare assistance, skills and capability building trainings, 
and community organizing so communities could reach a 
level of subsistence and food sufficiency.  
 
These programs ran for years, with communities engaging 
in income-generating activities that enable them to provide 
for various basic and household needs. They established 
cooperatives and community-based organizations to 
inspire continuous collaboration and ownership among the 
members of the community. They secured the availability of 
social services such as health, housing, water and education 
to further ensure sustainable human development.
 
We would like to share with you stories of individuals we 
have assisted and who have sustained the gains even after 
the interventions provided by PBSP.

S
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eynic Alo has been in the 
world of development work 
for as long as he could 
remember, and it doesn’t 

seem like his commitment would be 
ending anytime soon.
 
He has been an employee of the 
Federation of Multi-Sectoral Alliance 
for Development – Negros (MUAD-
Negros), an organization that aims 
to help small farmers become self-
sustained through the development of 
farming technologies, since 1991.
 
Now, he leads the sustained operations 
of MUAD-Negros as its Executive 
Director, a role he has been taking 
on since 1996. It was a role that many 
would neither sign up for nor stay long 
in due to the daunting sacrifices and 
responsibility that comes with it, but 
Alo perseveres because of his belief in 
development work and what it can do 
for the community.
 
With the organization under his helm, it 
continues to advocate for modern, eco-
friendly, and economically efficient 
farming technologies that would help 
make food accessible to all consumers.
 
“PBSP-trained ako, eh. (I am PBSP-
trained.) I think they made sure 
that development work is already in 
my blood. And there are still many 
communities who needed to be 
uplifted, so the work never stops,” he 
proudly shared.
 
THE TRAINING THAT CHANGED 
HIS LIFE  
Alo’s journey started in 1988 when he 
attended a free training by PBSP that 

A PBSP-trained NGO leader continues to promote technologies
and mold farmer groups into successful micro-enterprise holders

focused on strengthening cooperatives 
and local NGOs through community 
organizing principles. Alo was a regular 
employee of a small-scale local NGO at 
that time.
 
The late 1980s in Negros Occidental 
marked the decline of its sugar-
dominant economy. This resulted in 
many poor families, mostly landless 
farmers, living in impoverished 
conditions, the worst of which is 
having no food to eat. With help 
from several local, national, and 
international funding agencies, PBSP 
worked to improve the lives of these 
poor communities through capacity-
building, provision of social services, 
assistance to agrarian reform, and 
creation of alternative livelihood 
opportunities.
 
The training led to the creation of 
MUAD-Negros, which had a goal to 
continue the efforts of PBSP as soon 
as it phases out from the three-year 
program.
 
Through his training with PBSP, Alo 
learned how to develop, implement 
and monitor policies and programs. 
He was also taught how to spot 
opportunities for possible agricultural 
or aquatic enterprises. Later, this 
training, coupled with his expertise 
and good performance, landed him a 
job in MUAD-Negros.
 
THE RISING CHALLENGE
When PBSP phased out from the 
program, MUAD-Negros continued 
to help small farmers. Through 
Alo’s leadership, the organization 

focused on food sufficiency, holding 
trainings which came complete with 
technologies that will make them earn 
income. In addition, MUAD-Negros 
served as the central consumer stores 
for farmers to ensure that they get a 
steady income out of their produce.
 
An example is Alo’s compact farm, 
a typhoon-resilient system for small 
landowners that can produce leafy 
vegetables, fruit, and native chicken in 
just 50 square meters.
 
“There really is a big demand for 
chicken. There is even a 2013 Philippine 
Statistics Authority study revealing 
that a person could consume a kilo of 
chicken in a week at the minimum, so 
we decided to capitalize on that,” Alo 
said.
 
With MUAD’s network and continued 
supply, it became the major supplier 
of chicken, rice, and vegetables for 
restaurants and companies that only 
use organic products.
 
While there are successes, MUAD 
also encountered several setbacks. 
One of his most challenging roles is 
to convince farmers to start using the 
technology and continue supplying 
the federation with products.  
 
“Sometimes, changing the ‘mamaya 
na’ mindset (mañana) is the hardest. 
Some just want easy money and do 
not really work hard on their success at 
first. But we continue to tell them that 
it is part of business, it is not successful 
all the time and there will always be 
risks,” Alo added.   
 

THE MODERN
FARMER
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JUST CARRY ON
Part of Alo’s advocacy through MUAD-
Negros is to continue promoting 
products that are healthy and organic. 
From supplying chicken, rice and 
vegetables, they also sell fertilizers and 
different variations of turmeric tea. 
Their rice variants have also expanded 
to include high-value ones like black 
and brown rice.
 
The federation also provides grants 
to farmer groups, encouraging them 
to start their own enterprises and 
partnering with them to sell their 
produce. To date, MUAD-Negros’ 
consistent advocacy reached more 
than 1,000 farmers. The federation 
has also expanded from eight to 18 
member associations.
 
As for Alo, he has always been a lover 
of new knowledge, so he continues 
to steer the federation towards 
trainings, trade and speaking events 
where knowledge is shared among 
development workers.
 
“This is just the life of MUAD. It never 
gets old, and that is why I continue to 
do what I do. The challenges are there 
but we still continue insisting for our 
farmers’ success. We won’t quit,” Alo 
said.

REYNIC ALO uses the skills and 
knowledge he learned from 
PBSP to improve the lives of 
farmers in Negros Occidental. 
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ne sack of flour, a jug of oil, a 
few kilos of tahong, a stove, 
and a big wok. Any resident 
from Jiabong, Samar who has 

all these ingredients and materials 
could easily make their own tahong 
(mussel) crackers.
 
With enough perseverance and 
knowledge acquired from PBSP 
trainings he attended, 59-year-
old Danilo Gabin single-handedly 
worked his way to become one of the 
top suppliers of processed tahong 
products in Samar. He credits his 
success to PBSP, who helped equip 
him with the skills needed to improve 
his life.
 
It was in the early 1990s when 
PBSP helped the Jiabong Mussel 
Producers and Vendors Multi Purpose 
Cooperative, where Gabin was a 
member of. Being a coastal town, 
Jiabong was naturally abundant with 
tahong (mussel) but the communities 
still lived in poverty. To address this, 
PBSP’s livelihood program taught 
the members of the cooperative how 
to process and make products out 
of tahong so they could earn extra 
income.
 
But in 2003, when the project with 
PBSP had long been over, other 
members and officers became 
impatient with getting their shares. 
This led to the eventual fallout of the 
group and the abandonment of some 
post-processing equipment donated 
by PBSP.

Armed with perseverance and training from PBSP, a local
vendor steadily worked his way to become a top distributor

Gabin, who was one of the cooperative’s 
project officers, could not let the 
items go to waste. He decided to take 
the equipment under his care, with 
permission from the already inactive 
cooperative.
 
“I do not want them to end up in the 
junk shop because of misuse, so I 
asked permission to care for them and 
use them while they are still not sure 
what to do with the equipment,” Gabin 
said.
 
FOOD FOR SURVIVAL
From 2003 to 2009, he would sell his 
crackers to buses passing by Jiabong’s 
streets while looking for ways to 
improve his products. A job offer at the 
barangay, however, made him stop his 
business temporarily.
 
When Typhoon Yolanda hit the 
province in 2013, it damaged his coastal 
home. The good thing that came out 
of this calamity though was that it 
gave him the opportunity to revive his 
tahong business. With no electricity 
and food in the area for months, 
Gabin’s tahong crackers became such 
a hit that it unexpectedly grew, to his 
surprise.
 
“It all just started because we had no 
food and I needed to feed my family. 
We had no access to meat and chicken, 
and no electricity to preserve them. 
Since all we had was tahong, I started 
cooking crackers so my family could 
have viand for rice. I shared them with 
my neighbors so they could eat, too, but 
they just started buying for more. Then 
other barangays started ordering, too. 

Then, I thought, ‘I need to set up my 
business now because the opportunity 
is already here,” Gabin revealed.  
 
THE ROAD TO SUCCESS
In 2014, he partnered with the 
Department of Trade and Industry 
(DTI) to help with the necessary 
documentary requirements for his 
Super JJed Tahong Crackers. After 
getting the approval and certifications 
from the Food and Drug Administration 
(FDA), Bureau of Internal Revenue 
(BIR) and DTI, he started to get 
training support and joined exhibits to 
showcase his products.
 
Making use of the Samar-to-Manila bus 
routes, he would ship his products to 
interested distributors and pasalubong 
centers in Parañaque and Tagaytay. 
With the support of DTI, Gabin and 
his wife would join marketing events 
every year for a chance to grow their 
network and clientele. To ensure that 
his enterprise is properly managed, 
he keeps a daily production record—
another skill he learned from PBSP’s 
trainings. He also keeps separate 
accounts for their savings, operational 
expenses, and daily needs.
 
“My past experience with the 
cooperative and PBSP taught me how 
to partner with the right agencies so I 
could improve my product and widen 
my reach,” Gabin pointed out.
 
SHARING HIS BLESSINGS
From a start-up capital of less than 
PhP20,000, Gabin now earns more 
than PhP1 million every year. From 
crackers just wrapped in plastic, 

JIABONG’S
MUSSEL MAN
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they are now packaged in pouches. 
His product line has expanded from 
crackers to bottled tahong in different 
flavors. His products are now displayed 
in four outlets in Samar and Luzon. He 
is also a member of Philexport and is 
distributing his products to Canada 
through the agency.
 
To maintain his success, Gabin takes 
care of the overall operations and 
financial recording while his wife is in 
charge of all marketing events. One is 
an upcoming international trade fair in 
Beijing, a trip shouldered by DTI. He also 
plans to slowly expand his workstation, 
transferring from their home to a new 
lot to improve their production.
 
Through his business, he was able 
to give his two children a better 
education. One is now a teacher while 
the other one is a graduating college 
student in Cebu.
 
To share his success with others, Gabin 
hosts immersion trips for students and 
cooperatives to orient them on the 
business operations. He also speaks at 
trade events hosted by DTI and other 
NGOs, letting aspiring entrepreneurs 
in on his secret to success.
 
“There is no secret, really. But the 
patience should be there, coupled 
with hard work. Sayang ang bawat 
opportunity eh. You just can’t sleep on 
them. Bawal ang ‘mamaya na lang.’ 
If everyone is willing to do this, they 
will be successful. That is what PBSP 
taught me,” Gabin said. 

THROUGH THE TRAINING from 
PBSP, Danilo Gabin has become 
one of the country’s top distributors 
of mussel crackers and also exports 
his products to Canada. 
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PBSP INITIATES
MULTI-STAKEHOLDER 

COLLABORATION 
FOR BUTIG 

ith societal problems 
becoming more and more 
complex and challenging, 
government and other 

sectors now see the need for close 
collaboration and synergy in its 
solutions to be able to achieve a bigger 
impact.
 
This approach in solving large-scale, 
systemic, and complex societal 
problems is a core strategy employed 
by the Philippine Business for Social 
Progress in its Platforms for Collective 
Engagements (PlaCEs) to ensure 
alignment and sustainability of 
initiatives by multiple stakeholders. 
This is called the Collective Impact 
Strategy. In such engagements, PBSP 
serves as the convener, providing 
continuous communication and 
updates, involving local partners as 
well in the monitoring and reporting 
of accomplishments.  
 
PBSP initiated a multi-stakeholder 
collaboration in the municipality of 
Butig in Lanao del Sur which was 
first attacked by the ISIS-inspired 
Maute group in 2016, and in 2017. The 
terrorist acts left hundreds of residents 
displaced and houses destroyed, along 
with government offices, mosques, 
school buildings, and the public 
market.
 

PBSP was one of the first responders 
that organized a relief mission in 
2017, rallying its member-companies, 
partners and donors to bring assistance 
to the residents. It focused its initial 
rehabilitation efforts towards one of 
the most devastated structures in the 
area, the Butig National High School 
(BNHS). The organization brought 
books and armchairs to the school 
through the help of the Philippine 
Army’s 49th Infantry Battalion.
 
Later, through constant dialogue with 
different organizations, PBSP was able 
to bring in various donors to address 
the needs of BNHS. PhilAm Foundation 
was first to respond to the call, donating 
a total of 500 Marawi Storybooks to 
students of Bayabao Elementary 
School and funded the construction 
of five classrooms through its “PhilAm 
Paaralan,” in partnership with the AY 
Foundation, Inc. and the Yuchengco 
Family.

CereCare Philippines Foundation 
through Philam Life also donated 
hundreds of school chairs for schools 
in Butig.
 
A computer laboratory was also 
constructed at the school with funding 
from the “Balik-Baterya” Program, 
a tripartite initiative between PLDT, 

Motolite, and PBSP. Through PBSP’s 
iRead4Peace campaign, various 
donors and partners still continue to 
raise funds for the purchase of books 
and reading materials particularly, the 
Marawi Storybook series which will be 
given to children in Butig, Marawi, and 
other parts of Lanao del Sur.
 
To ensure maintenance and 
sustainability of project interventions 
and enhancement of the delivery 
of education services for Butig, 
PBSP and the British Council held 
the Multi-Stakeholder Approach to 
Service Delivery and Social Cohesion 
in the Municipality of Butig, Lanao 
del Sur Project. The British Council is 
the United Kingdom’s international 
organisation for cultural relations 
and educational opportunities. The 
intervention aimed to contribute in 
creating a safe, cohesive and just 
community in Butig, Lanao del Sur 
through increased multi-stakeholder 
participation in community policing 
and delivery of basic services.
 
PBSP continues to share the story of 
Butig to encourage more organizations 
to help rebuild the town and the lives 
of its people. 

W
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STUDENTS OF BUTIG National High 
School perform their traditional 
dance during the turnover 
ceremony of a five-classroom 
donation at their school.
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A SWORN DUTY

CORPORAL PJL goes beyond the call of 
duty by assisting PBSP in rebuilding the 
communities in Butig.
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orporal PJL (not his real 
name) took up Hotel and 
Restaurant Management in 
college. However, he was led 

to a different path when he moved to 
Manila and worked as a mall employee.

But as a father and breadwinner, his 
small salary was not enough to support 
his wife and two kids. He needed a 
stable job for his family.

“My work in the mall was easy but my 
earnings were not enough so I decided 
to join the Army. It was my uncle, a 
former military man, who convinced 
me to join the troops. I went on a six-
month training and now, I am on my 
10th year in service, with the rank of a 
Corporal,” he said.

Just like other trainings for uniformed 
personnel, the Army’s was tough as 
hell. More than the rigorous physical 
conditioning, it is the mentality and 
the load of responsibility that hardens 
the chest of a trooper.

“As uniformed men, we were trained to 
think and act differently from civilians. 
The training was tough but my family 
gave me strength to get through it. As 
time passed by, I realized that I wasn’t 
doing it just for them. Serving the 
country was also one of the reasons 
why I wore the uniform,” PJL shared.

THE GOOD SAMARITAN 
PJL belongs to the “Good Samaritans” 
– 49th Infantry Batallion (IB). He was 
first assigned in Sorsogon in 2009 and 
then later transferred to Camarines 
Norte in 2012.

“That was where I experienced 

help Butig rise again. This is one way 
of showing the people that we, their 
soldiers, are one with them in their 
search for peace and in rebuilding their 
lives,” said PJL.

As part of their peace-keeping efforts, 
the Good Samaritans were able to 
reduce criminality and drug activities 
in Butig. More importantly, they were 
able to gain the trust of the people 
who now wants them to stay in Butig 
for good.

“Before, we felt uneasy dealing with 
people. It was probably because of 
the culture and the fact that we are 
carrying guns and wearing (soldiers’) 
uniforms. Now, it’s different. Kids wave 
at us whenever we pass by the streets. 
We feel that the people have become 
more appreciative of us. Some would 
even say they want us to never leave 
anymore because they feel safer now,” 
PJL shared.

For Corporal PJL, their experience in 
Butig gave him a deeper appreciation 
of his duty to his family and country.

“My kids say that I am their idol and 
that they are proud to have me as their 
father. Even if we barely spend time 
together, I know they understand why 
their father has to stay in Butig. I am 
happy that we became part of all of 
these initiatives. We will continue what 
we have started here in Butig. We will 
continue to help as long as we can to 
achieve development in Mindanao. 
Yes, we were trained for war, but more 
importantly, we were sent here to help 
the people’s lives become better,” PJL 
shared.  

encounters and it really challenged my 
courage to go on. My wife is a soldier’s 
daughter so she fully understands 
what my job is. But my kids are still 
young while my parents are getting 
old. I always have to just tell them that 
I am safe whenever there is a chance 
that I could call. And of course, it’s God 
that makes me braver,” said PJL.

In 2016, he and his Unit were sent to 
Butig to neutralize the ISIS-inspired 
terrorist group, the Maute. A year later, 
their troop was also called to respond in 
Marawi which has also been attacked 
by the Maute group.

After six months, Marawi was cleared 
and the troops returned to Butig for a 
bigger mission – the rehabilitation and 
rebuilding of Butig.

“We stayed here after the war. We 
also organized activities to rebuild 
Butig and helped people cope with 
their situation. We organized clean-
up activities and helped renovate 
houses and the market. We even held 
a sportsfest so we can interact with the 
locals,” he said.

HELPING LIVES BECOME BETTER
Since then, the Unit has become a 
constant partner of organizations 
which continue to help Butig, including 
the Philippine Business for Social 
Progress (PBSP). They help ensure the 
delivery of various kinds of assistance to 
the people. When PBSP conducted its 
first relief mission, it was the Unit that 
transported the goods that included 
school equipment, supplies and books.

“I am happy that we were able to 
assist the organizations wanting to 

C

From mall employee to army corporal, a soldier finds 
fulfillment in helping rebuild Butig after the war

A SWORN DUTY
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hen he was young, Abdul 
Pansar would wake up, not 
to the sound of crowing 
roosters but to deafening 

explosions from bombs and gunshots 
fired during battles between warring 
clans or rebels and soldiers in Butig in 
Lanao del Sur. 

Instead of playing in the idyllic forests 
and mountains, he would even dread 
going through it because the area has 
been the hiding place of rebels since 
the 1970s.

“While I was hiking to school, I heard a 
series of gunshots and saw a rushing 
military vehicle in a hurry to respond to 
a soldier who fell on the road and died. 
To avoid the crossfire, I jumped to the 
cliff to hide. I was stranded and scared. 
During my childhood, we would 
usually experience three wars in a year. 
There were also instances when I could 
not go home from school because my 
family already evacuated. I would just 
look for them in evacuation sites,” 
recalled Pansar.

In 1980, Pansar graduated with a 
Bachelor of Science degree, major in 
Agronomy at the Lanao Agricultural 
College in Lumbatan, Lanao del Sur. 
The school is accessible via a two-hour 
hike from his home. It was the nearest 
college in Butig.

“Life in Butig was difficult. I was not 
able to get a job right after graduation. 
There were only limited opportunities. 
I just helped my father in farming. 
Development in Butig was also 
delayed. Transportation was expensive 
and complicated. If I would go to 
Marawi City, I needed to ride a boat 
in Lake Lanao at 3:30 in the morning 
to be able to get to my appointment 
on time. Other people were also 
scared of us because our town has 

THE PEACEMAKER
A resident of Butig helps turn the conflict-laden town

into a safer and progressive place 

a notorious reputation,” said Pansar 
who later became the Secretary and 
Municipal Planning and Development 
Coordinator (MPDC) of Butig, Lanao 
del Sur since the 1990s.

SURVIVING THE BUTIG SIEGE
In 2015, the Maute Group emerged in 
Butig and pledged allegiance to the 
Islamic State of Iraq and Syria (ISIS) and 
claimed to be jihadists (holy warriors). 
They were strict and wanted to replace 
the local government.

“I was alarmed. The Maute Group were 
forcing us to pay zakat (tax). They 
were able to fully implement it in the 
Barangays of Ragayan and Poktan 
because they were born there and 
had relatives in the area. They were 
also training combatants. They were 
convincing Imams (religious leaders) 
to include their ideology during 
sermons in masjids (small mosques) 
to tell us that they were allowed to 
purge unbelievers. They beheaded two 
sawmill workers in the area to serve as 
an example,” revealed Pansar.

In February 2016, the Maute Group 
attacked the town and raised the flag 
of ISIS in the Butig Municipal Hall. But 
they were neutralized by the military. 
In November that year, they attacked 
once more and destroyed Butig 
National High School. Again, they were 
defeated.

TURNING INTO A PEACE ADVOCATE 
Pansar has been exposed to armed 
conflict since childhood but he was 
never tempted to join any armed 
group. Instead, it even strengthened 
his desire to advocate for peace, 
together with the government.

“We were able to resist ISIS ideology 
because of a massive information 
drive. We held a peace symposium, 

inviting all stakeholders in Butig 
such as barangay officials, religious 
leaders, traditional leaders, farmers, 
police officers, teachers and the 
youth, especially Arabic students, who 
were the target recruits to attend. 
We talked about jihad (holy war) and 
found that the Maute Group was just 
brainwashing us. Because of this, we 
made an oath in front of the Holy 
Qur’an. We committed to each other 
that we will fight for our community in 
case they will attack us again,” shared 
the 63-year-old peacemaker.

After that, the people who were 
not yet decided to join ISIS at that 
time, automatically sided with the 
government. The Maute Group left 
Butig and fled to other areas.

SUSTAINING PEACE, PUSHING
FOR DEVELOPMENT
After the siege, there was no NGO 
willing to go to Butig due to the 
security risks in the area. It was only 
Philippine Business for Social Progress 
(PBSP) who first took the risk and later 
brought in other donors that provided 
armchairs, classrooms, computer 
laboratory, reference materials and 
storybooks.

“PBSP has a big effect on us. Through 
their help, our community changed 
for the better. Donors started to reach 
us. The projects became a symbol 
of peace. Old residents are coming 
back and evacuees from Marawi City 
are considering to settle in Butig for 
good. Our public market became lively 
and our senior high school increased 
its enrolment. We also launched 
Usug Ka Butig where we conducted 
medical missions, sportsfest, 
symposia and other social activities. 
We want everybody to be part of the 
community,” he said.

W
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Pansar also availed a training on 
community policing conducted by 
PBSP, in partnership with the British 
Council in the Philippines. He realized 
that the peace symposium they 
conducted against the Maute Group is 
a good practice of community policing.

“For me, community policing means 
co-ownership, partnership and 
sharing. Everybody should be involved 
in peacebuilding because it will benefit 
us all. The Butig siege was like a test of 
faith. There were so many challenges 
in the beginning but there will be 
more blessing in the end. We are really 
thankful to the external donors like 
PBSP. We are given the chance, not 
only to recover, but also to showcase 
our community,” said Pansar.

The community policing initiative is 
part of the Multi-Stakeholder Approach 
to Service Delivery and Social Cohesion 
in the Municipality of Butig, Lanao del 
Sur, a project of the British Council and 
PBSP. The British Council is the United 
Kingdom’s international organisation 
for cultural relations and educational 
opportunities.
 
Pansar no longer feels scared 
whenever he wakes up or passes 
by the mountains. With the various 
efforts they are doing in collaboration 
with donors, he has become more 
optimistic about the future of Butig. 

With peace comes development. With 
development comes progress. Pansar 
vows to work with all their donors in 
sustaining their peacebuilding efforts, 
and in ensuring that Butig will become 
the ideal, safe and progressive home 
that he envisioned it to be for his family 
and his people.

ABDUL PANSAR promotes peace 
education as an important tool in 
the development of Butig.
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he municipality of Butig in 
Lanao del Sur plays a crucial 
role in Mindanao. Apart from 
being the cradle of Maranao 

civilization, the place’s 70 percent 
watershed area remains the biggest 
source of water in Lake Lanao. 

IMPROVING 
SERVICE DELIVERY

AND SOCIAL 
COHESION IN BUTIG  

The area is where hydro powerplants 
get current to supply electricity to 
other communities in Mindanao. But 
inspite of its abundant resources, the 
conflict-ridden town of Butig used to 
be a dangerous place due to rido (clan 
wars) and terrorist activities. 
  

Butig was the hometown of the Maute 
Group who pledged allegiance to the 
Islamic State of Iraq and Syria (ISIS). 
They wanted to declare Marawi City 
as the caliphate of ISIS in Southeast 
Asia. To carry out this plan, the terrorist 
group attacked the vulnerable towns 

T

COMMUNITY LEADERS of Butig join the workshop on community-based policing which will help 
complement the peace-building efforts in Mindanao.
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of Butig and Piagapo in 2016 and 2017, 
which are situated around Lake Lanao, 
and then brought the big battle to 
Marawi City.

They were able to attract supporters 
because they exploited the sentiments 
of the Maranaos against poverty and 
corruption. They were targeting to 
indoctrinate the youth, hence they 
have been recruiting combatants in 
the whole province. But they did not 
succeed because the communities 
rejected their ideology. The military 
also managed to neutralize the group 
everytime they launched attacks but 
as always, the townsfolk bear the brunt 
of war. Many lives are taken while 
properties are destroyed. 

To help the people of Butig gain access 
to better education and peace and 
order services, the British Council in 
the Philippines partnered with the 
Philippine Business for Social Progress 
(PBSP) to implement a project on 
Multi-Stakeholder Approach to Service 
Delivery and Social Cohesion in the 
Municipality of Butig, Lanao del Sur. 

This project is under the Safe, Cohesive 
and Just Communities (SCJC) program 
of the British Council. 

The British Council is the United 
Kingdom’s international organisation 
for cultural relations and educational 
opportunities.

The project assisted two schools and 
their immediate community in Butig, 
in improving their capacity to maintain 
the infrastructure support (consisting 
of classrooms and books) in Butig 
National High School and Bayabao 
Central Elementary School beyond 
their productive life, sustain the gains 
of the interventions, and support 
initiatives that will improve the delivery 
of basic services. It also helped the 
community stakeholders in crafting 
their Municipal Agenda, Strategic Plan 
and Community Policing initiatives.

The community policing initiative 
promotes partnerships between 
communities and their police in 
identifying, prioritizing and solving 
local crime problems.

PBSP held several workshops to 
engage stakeholders in building a 
culture of community-based policing 
which will complement the peace-
building efforts in Mindanao.
 
The interventions conducted included 
maintenance and sustainability 
planning workshops and community 
policing activities. Participants learned 
how to do community profiling, best 
practices from Butig and Parang 
(Maguindanao) local government 
leaders. They also underwent capacity 
building sessions to enhance their 
engagement with the community. 

In the end, the project assisted the 
Municipal Local School Board in 
reviewing their Municipal Education 
Agenda and Strategic Plan. The 
school officials, PTA and members 
of the community were also guided 
in formulating their Maintenance 
and Sustainability Plans. They were 
also encouraged to come up with 
strategies that can make their plans 
more functional and broaden its 
engagement in the school and 
community.

A PARTICIPANT of the workshop presents the results of their community profiling. The Community Policing initiative 
promotes partnerships between communities and their police in identifying, prioritizing, and solving local crime problems .
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