
Improve your
subscription
business using
first-party data



 Subscribers Non-subscribers

Customer Lifetime Value (CLV) $ 808 $ 168

Average Order Value 
(AOV)

$ 104 $ 101

Average Number of Orders 
(ANO)

5.89 1.65

More and more eCommerce stores are offering subscriptions to their businesses,  increasing retention,
customer loyalty, and profitable growth. According to UnivDatos Market Insights, the global subscription
eCommerce business is expected to be $2.64 trillion by 2028. 

To dig a bit deeper into the impact a subscription service has on a business, the data scientists at Tresl
analyzed our top brands’ subscribers vs non-subscribers performance metrics. Our study found that the
subscribers have 4.8x higher Customer Lifetime Value (CLV) than non-subscribers, and their Average
Number of Orders (ANO) is 3.5x higher.

Subscribers vs Non-subscribers
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https://tresl.co/?utm_source=future-commerce&utm_medium=whitepaper&utm_campaign=subscribe-whitepaper
http://tresl.co/


How to use your first-party data to grow your subscription business

Use your email service provider (ESP) to create a segment of your
customers who’ve bought 3+ orders who are not subscribers yet and
send them an email about your subscription products. These are the
customers who are engaged with your brand and already tried your
products, so it is the simplest way to start growing your subscriber
base. 
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Create a Segment of your Loyal customers who aren’t
subscribers yet

Go a step further using Segments 

*Example of email promoting
subscriptions from Sephora 

Sync this segment across your different marketing platforms. Target
them on Facebook Ads with bespoke subscription offers and build
lookalike audiences to get new subscribers.

https://tresl.co/?utm_source=future-commerce&utm_medium=whitepaper&utm_campaign=subscribe-whitepaper


Upselling
Personalize your suggestions based on your customer’s
history and make it easy for them to add more items to
their carts in the customer portal but also on the check
out page. 

Cross-selling
Limit your offers to just a few options by identifying your
best sellers, and remember to point out the overall
savings with “subscribe and save”. Suggest products
that are complementary or similar in price and taste.

How to use your first-party data to grow your subscription business

Implement upselling and cross-selling

Go a step further using Segments 

Use the Product Relations feature in Segments to
identify your most popular replenishables, the optimal
repurchase timings and replenish rates. 
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*Product Relations feature in Segments

https://tresl.co/?utm_source=future-commerce&utm_medium=whitepaper&utm_campaign=subscribe-whitepaper


How to use your first-party data to grow your subscription business

Create product bundles

Go a step further using Segments 

Use our Product Analytics features to check which products are
more likely to be bought together. Create segments of customers
who bought different product bundles and review the performance
of them.
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By offering products together, you can encourage your subscribers
to spend more per purchase and increase their AOV. Take a look at
your purchasing history to see which products were commonly
bought together and offer pre-packaged kits. You can also offer
different varieties of the same product, or let them personalize their
subscription boxes. Keep your bundles simple and make the process
to buy them easy.

*Example of product bundles from Kylie
Cosmetics

https://tresl.co/?utm_source=future-commerce&utm_medium=whitepaper&utm_campaign=subscribe-whitepaper


Start your free trial

Tresl Segments is a self-guided
data CRM for Shopify stores that
helps you leverage 1st party data to
increase customer lifetime value. 

Create profitable customer
segmentation and let Segments take
care of list management, syncing
tags, as well as access beautiful
analytics/reporting across different
data sources. 

https://tresl.co/?utm_source=future-commerce&utm_medium=whitepaper&utm_campaign=subscribe-whitepaper
https://tresl.co/?utm_source=future-commerce&utm_medium=whitepaper&utm_campaign=subscribe-whitepaper
https://apps.shopify.com/segments?utm_source=future-commerce&utm_medium=whitepaper&utm_campaign=subscribe-whitepaper

