
Where we are now…





Where do we want to be…?



https://angular-proposal.webflow.io/

https://angular-proposal.webflow.io/


How are we going to get there?



Various UI Integration Options (from multiple apps/UI > to united apps/UI)

1. White Label Compliance
2. UI Component Reskinning: SCSS/CSS + HTML edits
3. Hybrid UI
4. Universal UI (common design system and platform)
5. Single Application (universal UI, platform + data/backend integration)
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1. White label Compliance

• Where: per standalone app/product*
• Why: to adopt shared white label brand identity
• How: minimal CSS palette updates, with global logo option, for 

brandable themes
• Implementation: less than 50 lines of CSS, per app, to override system 

colour defaults.

Effort Timeline Cost Pros Cons UX Value

Low days/weeks Low 1. Instant visual recognition of a brand 
as the owner of the applications, by 
standardizing master page wrapper 
colours and logo in all UIs

2. Interim solution until common UI 
framework and design system(e.g. 
angular & material*) in place

1. Applications and logins remain 
separate

2. No backend integration or navigable 
connection between Vizor and v3

3. Custom white label client CSS - not 
impacted (to be handled separately)

Low to medium

Users will see common  
branding within their 
app of choice.

* Sample implementation shown on following slides



Only areas outlined in red to be modified > 
header and sidebar (master global wrapper)

1. White Label Compliance - samples



Only areas outlined in red to be modified > 
header (master global wrapper)

1. White Label Compliance samples



2. UI Component Reskinning – resolve main UI gaps 

• Where: per standalone app/product*
• Why: UI design pattern consistency (CSS and HTML changes only, no 

functional/core changes)
• How: restyle components to align closer (visually) to a unified UI e.g. 

primary navigation (sidebar); buttons; icons; grid/table

Effort Timeline Cost Pros Cons UX Value

Low to 
medium

Weeks to 
months

(UI testing 
would take 
most effort)

Low 1. Further visual recognition of 
branding

2. Closer visual alignment between 
separate app UIs, until all apps on 
Angular

1. Applications and logins remain 
separate

2. No backend integration between Vizor 
and v3

3. Whilst UI components will look similar, 
they may behave differently (vizor v. 
V3), 

Low to medium

Users will see common 
branding and closer 
alignment between 
the UIs in each app.

* Sample implementation shown on following slides



2. UI reskinning

Example

We restyled an existing menu 
component in Vizor apps using 
global CSS overrides, and some 
minor HTML edits. We then 
restyled the menu container to 
function like a full-height sidebar, 
always visible.

On the far right of screen is the 
result of approx. 50 lines of CSS 
and less than 5 lines of HTML 
modified or added.

Benefits: 
• Core Component changes are 

reduced to bare minimum. 
• Restyling existing components 

provides significant UI alignment, 
for little effort and cost.

CSS & HTML EDITS



3. Hybrid Architecture – Cross navigation, new User Flows and Mapping

• Where: per standalone app/product*
• Why: to revise global navigation, to facilitate logical cross-navigation between vizor and Regnology apps
• How: average of 30+ navigation pathways = 100+ potential User flows to be reviewed per application

1. where does commonality exist/overlap (functional use cases/service or task)
2. Detailed research of existing navigation & user flows, end-to-end tasks e.g. ‘task analysis’
3. Align all terminology and navigation taxonomy between applications, via the approved joint glossary. 
4. Research will reveal how to optimise user journeys, via cross-navigation between vizor and v3,  web API or 

consolidated site navigation/shared sitemap e.g. iframe embedding or enhanced user pathways.

Effort Timeline Cost Pros Cons UX Value

Medium 
to High

Months to 
years

(research 
takes time 
and effort  -
tbd for every 
standalone 
app/feature/
service)

Low to 
Medium

1. Can support singular/global 
navigation between vizor and v3 
– covering backwards navigation

2. Design system and UX analysis 
dictates the Global UI Wrapper

3. It will feel like a single 
(integrated) application on 
frontend

1. Applications and logins remain separate
• Universal login would be preferential at 

this stage, but not absolute requirement
2. No backend integration between Vizor and v3 –

APIs used instead
3. Users may be presented with ”new” ways of 

performing “old” tasks, and this needs to be 
communicated/documented appropriately

4. Dev effort substantial in all apps

High

* Sample implementation shown on following slides



To get there, will involve a lot of this…





Hybrid navigation…?



3. Hybrid Architecture – sample existing sitemaps

V3 Sample Sitemap from: 
https://main.frontend.dev.regulator.regnology.io/

Out of 

44
items on the navigation tree, 

24
link within the application

9
link to external URLs with no way back!!

https://main.frontend.dev.regulator.regnology.io/


3. Hybrid Architecture – sample existing sitemaps

Vizor Supervisor Centre Sample Sitemap from: 
http://vmtech-vsc/VizorSupervisionCentre

Out of 

30
items on the navigation tree,  

24
link within the application

http://vmtech-vsc/VizorSupervisionCentre


How to merge features and language…?



Hybrid Integration example:

Language Harmonization/Standard Glossary Feature/Function Alignment



4. Universal UI– Universal UI (common design system 
and framework)

Current status:
• V3/regnology UI Framework = Angular & Material UI 
• Vizor UI Framework = .Net, webforms, native HTML 

components + DevExpress UI Suite

Proposed Status:
• V3/Regnology UI Framework = Angular & Material UI 

Toolkit + new design system
• Vizor UI Framework = Angular & PrimeNG UI Kit + new 

design system Behaviour, Interaction and Module Alignment



5. Singular Application – full integration

• Backend and frontend integration with universal login across a united application UI



Which Integration options makes sense?



Various UI Integration Options (from multiple apps/UI > to united apps/UI)

1. White Label Compliance
2. UI Component Reskinning: SCSS/CSS + HTML edits
3. Hybrid UI
4. Universal UI (common design system and platform)
5. Single Application (universal UI, platform + data/backend integration)
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Optional White labelling and reskinning can happen 
anytime, as part of interim rebranding measures



The Journey Ahead…



For Hybrid and Universal UI: Design System 

UXPin / Webflow

UXPin and Webflow for 
high-fidelity design 
treatments and 
component designs.

Storybook 

Storybook is our library 
environment for styled UI 
components. 

UX Research, Task 
Analysis, Wireframes

Whiteboarding, wireframing 
and ideation. Initial conceptions 
begin. 

Angular UI Framework –
Integrate Design System

Angular is our front-end 
framework. Angularisation.

Lo-Fi Wireframe Take ComponentsHigh-Fi Prototype UI and Visual System Push to UI Library

How To Use

Using styled UI Angular 
components from 
Storybook

© 2022 Regnology



Design System Tokens: interchangeable and scalable.
These can be modified to suit the needs of any modular, modern Design System 

© 2022 Regnology



Lo-Fi Wireframing



Hi-Fi Prototypes and Visual Design Artefacts

Design will provide HTML 
and CSS specification for 
each element; padding, 
size, color, behaviour etc. 
for an Angular developer 
to create components to 
commit to our UI library, 
Storybook.

Click here

© 2022 Regnology

https://preview.uxpin.com/bfdd070bc396237462ffe898a3bb9d9a91193738


https://atomicdesign.bradfrost.com/table-of-contents/

https://atomicdesign.bradfrost.com/table-of-contents/


Set-Up and Planning Iterative Core Development MVP Ready

1. Angular project and Storybook set-up & prep
2. Design system foundation (colours, typography, icons, grid layout)
3. Master Global Wrapper 

1. Develop Atoms: buttons, inputs, alerts, etc.
2. Develop Molecules: tabsets, typeaheads, dropdowns
3. Develop Organisms: table/grid, navigation
4. Unit test and document as we go
5. Templates begin once WFs received from UX design
6. Pages begin once WFs received from UX design

1. Sprint cycle and demos, for internal review and sign-off
2. MVP of Release V1.0 > App UI Build kick-off 

3
sprints

9
sprints

3
sprints

Angular UI Framework and Design System milestones to be in Sync – note: dates subject to change

11
Epics

with approx

100
user stories



Angular UI Book of Work

© 2022 Regnology



Epics and Backlog Stories added to Angular Squad Jira

Angular is a frontend 
framework, a platform and 
a framework for building 
applications using HTML 
and TypeScript. It 
implements core and 
optional functionality as a 
set of TypeScript libraries 
that are imported into the 
applications. It seamlessly 
synchronizes the data 
between Model and View.

Click here

© 2022 Regnology

https://vizorsoftware.atlassian.net/jira/software/c/projects/TECH/boards/274/backlog?view=detail&selectedIssue=TECH-33263&quickFilter=727&epics=visible&issueLimit=100&selectedEpic=TECH-32794


Storybook

Storybook is an open source tool for building UI components 
and pages in isolation, a development environment tool, a library 
environment for UI components. It allows us, the designers and 
developers, to create and test components in isolation. It runs 
outside of the app, project dependencies don't affect the 
behaviour of components.

• Library environment for UI components
• Ubiquitous language about our components

• Automated isolated components with mock data

• Allows for sharing documentation.

© 2022 Regnology



Storybook

© 2022 Regnology

Will change to Git & BitBucket


