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CASE STUDY

Here's an example of how Altimetrik's simple, yet innovative
approach can help your digital enablement efforts without
negatively impacting your business operations.
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The Challenge

One of the world’s largest pharmaceutical corporations wanted to
incorporate environmental sustainability into their overall organizational
strategy. Their primary goals were to reduce their impact in three key areas;
environment, waste and water for not only their own operations but with
suppliers as well. However, they lacked data and insight on how they could
measure their ESG (Environmental, Social and Governance) performance.

The Solution

Altimetrik created an efficient KPI structure and platform that allowed the
organization to track ESG metrics and guide performance to better address
gaps. In addition, a comprehensive and scalable governance model that
included auditable procedures was created to help them identify changing
trends and evolving regulatory and legal needs.

The Result

Altimetrik's solution allowed the company to align processes, definitions,
controls and reporting guidelines with their lofty ESG goals. In addition, they
were able to track, approve and communicate necessary changes. They gained
valuable intelligence on ways to better manage data, bring disparate systems
into better harmony and monitor key metrics. With the development of over
500 ESG related KPlIs, Altimetrik's program enabled the organization to adapt
to ESG issues faster, while promoting trust among stakeholders while holding
them accountable on sustainability goals.



