
Resume John Pollaers OAM 

Overview 

John is a highly regarded Chair, Non-Executive Director, and Internationally experienced CEO with more than 
30 years’ experience in leading transformation and business turnarounds, bringing together stakeholder 
groups to effect massive, positive change. 

He brings a unique set of experience and insights to each role he undertakes, gained in his many years in 
leading change across a range of multi-dimensional and complex industries including consumer products, 
advanced manufacturing, healthcare, defence and manufacturing.  

Responsible for leading several successful global company turnarounds in the face of difficult industry 
circumstances, John is highly effective in leading boards and organisations operating in ambiguous, 
unpredictable, and sensitive environments. He has a track record of redirecting strategy to deliver strong 
results, building great company cultures and motivating a workforce.    

John has been instrumental in building close engagement with the Government and media across a range of 
complex and dynamic industries. He has a unique ability to foster genuine relationships with key stakeholders 
(customers, employees, government and unions) to engage their support and achieve a common goal. 

With a strong sense of shared value and social conscience, John thrives on contributing to much needed 
action on a range of issues facing society.  

He speaks widely on the issues of skills development, the imperatives of 21st Century global business, and the 
necessity of building meaningful collaboration between research and industry.  

John is also driven by a passion to harness the benefits of technology and data to make radical, positive 
change to communities and industries to improve our society. 

John holds an MBA from INSEAD and Macquarie University, as well as degrees in Electrical Engineering (First 
Class Honours) and Computer Science (with Distinction).  

He was awarded the Medal of the Order of Australia (OAM) in June 2018 for service to the manufacturing 
sector, to education and to business.  

In summary, John’s life experience and personal journey are well beyond his career achievements.  He 
continues to hold leadership roles that supports his commitment to Australia’s potential for industry 
leadership, protection and support for vulnerable communities, the right for all to benefit and partake in life-
long learning and the balancing of the necessary drive for economic growth and technological change with 
sustainability, inclusion and social equity, most recently: 

• As Chancellor of Swinburne University of Technology, he has been instrumental in leading the Board 
renewal, supporting the repositioning of the University as a Technology leader with significant initiatives 
including Industry/research Partnerships, the formation of the Institute for Space Industry and 
Technology and the Swinburne/CSIRO led Victorian Hydrogen Hub. 

• In May 2021 he was appointed as Independent Chair of the Australian Financial Complaints Authority, a 
critical pillar in the financial system focused on providing free, fair and independent dispute resolution for 
financial complaints, often impacting the most vulnerable, covering credit, finance, loans, insurance, 
banking, financial advice and superannuation. 

• During his Career at Diageo he held positions in Group Strategy, Group M&A, Finance Director at the 
largest subsidiary in the UK, Operational Roles in Sales, Marketing and Customer Service, rising through 



the ranks as General Manager NZ/South Pacific, MD Australasia, Managing Director Asia, and joining the 
Group Executive Committee as President Asia Pacific. Through this period, he became know for his 
business and industry turnaround skills - transforming business culture, sustainably lifting performance 
delivery and building future capability across multiple markets and regions.  

• As CEO of Fosters Group, Pacific Brands he executed urgent turnaround agendas, 
repositioning/restructuring the businesses, revitalising the culture, strengthening the global workforce, 
investing for growth, and building strong and enduring customer relationships. 

• In 2013, he led the transformation of the Advanced Manufacturing Industry by founding and leading the 
Australian Advanced Manufacturing Council. This CEO lead private sector initiative drove the industry and 
policy change required to foster Australia’s comparative advantage in advanced manufacturing with 
substantial influence over the Defence Industry White Paper, and the ambition to form the Australian 
Space Agency.  

• As the Chair of the 2018 Aged Care Workforce Strategy Taskforce he was responsible for leading industry, 
community, and Government in the development of Australia’s Aged Care Workforce Strategy – A Matter 
of Care. 

• The Royal Commission into Aged Care Quality and Safety (Aged Care Royal Commission) considered the 
Strategy to be a platform for transformation of the aged care sector. 

• In December 2019, the Aged Care Royal Commission who stated that: Professor Pollaers has devoted a 
considerable amount of energy, enthusiasm and expertise to the task he was given by the government. 

Furthermore, Commissioner Pagone went onto say: Thank you. Thank you, Professor. I should not limit 
my thanks to you just from the point of view of the Commission. We’ve learnt a great deal from your 
work. But I think I might extend the thanks on behalf of the entire Australian community for the work that 
you have done in the past. Having heard you today and seen the details of your report by what you have 
had to say, I think we’ve been very greatly indebted to the work that you have done. It’s an amazing 
amount of work… 

• In 2019 John was appointed to the Australian Government’s Aged Care Sector Committee, where he 
championed the sector becoming more accountable for the care of older Australians. 

• As the former Chair of the Australian Industry and Skills Committee (2015 to 2019) John led the reform of 
the Vocational Education system working across 66 Australian Industries bringing employers, employer 
representatives and Unions and employee representatives together against a common aligned purpose. 

• In February 2021 John became Chair of Ending Loneliness Together, a national peak network of 
organisations who have come together to address the emerging problem of loneliness in Australia, where 
1 in 4 Australians of all ages are lonely. 

 

Leadership Style is Defined by: 

• Repeated track record of global company and industry turnaround performance. 

• Leads through purpose and values. 

• Ability to bring vested interest groups together against an aligned purpose. 

• Unwavering passion for results, with strong focus and resolve. 



• Highly technology and digital literate. 

• Ensures strategy is clear, understood and reflected in business plans and outcomes.  

• Instils a sense of urgency, with clear accountability, balancing short and longer term outcomes. 

• Displays emotional intelligence and strong commercial conscience, taking all stakeholders along the 
journey together.  

• At all times resilient, strategically pragmatic and seasoned in holding the course and confidence of 
stakeholders during turbulent times.  

• An exceptional communicator building strong stakeholder relationships.  

 

Detailed Resume 

• Independent Chair, Australian Financial Complaints Authority (2021 – Present) 

• Non-Executive Director, Member of Audit & Risk Committee, Member of Remuneration, People and 
Culture  Committee, GUD Holdings Limited (2021 – Present) 

• Chancellor, Swinburne University of Technology (2019 – Present) 

• Global Advisory Board Chair, Convergence.Tech (2020 – Present) 

• Chair of the Australian Advanced Manufacturing Council (2013 – 2021) 

• Executive Chair & Founder, Leef Independent Living Solutions (2015 – 2022) 

• Member of the Aged Care Sector Committee, Workforce Strategy Advisory (2019 – 2021) 

• Chair of the Aged Care Workforce Strategy Taskforce (2017 – 2018) 

• Member of the Prime Minister’s 4.0 Taskforce (2016 – 2018) 

• Chair of the Australian Industry and Skills Committee (2015 – 2019) 

• Non-Executive Director of pladis Global, London (2015-2019) 

• Enterprise Professor, Faculty of Business and Economics, University of Melbourne (2014 – Present) 

• Fellow and Chief Executive-in-Residence, Faculty of Business and Economics, University of Melbourne 
(2014 – 2016) 

• CEO Fosters Group and MD Carlton United Breweries (2010 – 2012) 

• CEO Pacific Brands Group (2012 – 2014) 

• President Asia Pacific Diageo (2007 – 2009) 

• Diageo Regional Managing Director, Country Manager, Finance Director, Commercial Director roles at 
Diageo (1990 – 2007)  



• Weapons Electrical Engineering Officer, Royal Australian Navy (1980 – 1989) 

• Co-Chair, National Breast Cancer Council Australia (2013 – 2018) 

• Advisory Board Member, Centre for Workplace Leadership (2013 – 2018) 

• Member of the Expert Advisory Committee of the National Preventative Health Agency (2012 – 2014) 

Education 

• Western Sydney University - Honorary Fellow (2019) 

• Advisory Board Member - INSEAD Australasian Council (2013 – 2016) 

• INSEAD - MBA Programme, Master of Business Administration, France (1989 – 1990) 

• Macquarie Graduate School of Management - Master of Business Administration (1988 – 1989) 

• UNSW - Bachelor of Electrical Engineering (First Class Honors) (1981 – 1985) 

• UNSW - Bachelor of Computer Science (with Distinction) (1981 – 1985) 

 

 


