
1 Grok Ventures is a business name used by the private investment group controlled by Mike Cannon-Brookes. “Grok Ventures” is a registered business name of Cannon-Brookes Services 
Pty Limited (ACN 616 170 542). An affiliate of Cannon-Brookes Services Pty Limited, the Galipea Partnership, is the holder of a more than 11% interest in AGL Energy Limited. References in 
this letter to “we” or “our” or similar expressions in the context of views beliefs or opinions contained, or referred to, in this letter are the views, beliefs or opinions of Mike Cannon-Brookes 
and Cannon-Brookes Services Pty Limited current only as at the date of this letter. This letter does not purport to contain the views, opinions and beliefs of any other entity controlled by, or 
affiliated with, directly or indirectly, Mike Cannon-Brookes or any other person.

2 Further detail is set out in our substantial holder notice lodged with the ASX and separately provided to AGL.

3 AGL FY21 Full Year Results, AGL, p.34,12 August 2021. 

DISCLAIMER: The information contained, or referred to, in this letter is not a substitute for the exercise of your own judgment. You must rely on your own due diligence and professional 
advice in respect of matters outlined in the letter. It is not investment, tax, accounting, financial product or legal advice and does not take account your individual situation, position, 
objectives or needs. It does not purport to contain all the information that may be required to evaluate any transaction. This letter is based on opinions and beliefs held by the author and 
is subject to assumptions, qualifications and limitations. Any forward looking statements are a general guide only, not a guarantee of future performance and must not be relied upon. To 
the maximum extent permitted by law, the author, their affiliates, related entities, directors, officers, partners, employees, advisors and agents make no representation or warranty, express 
or implied, as to the accuracy, reliability or completeness of the letter. It must not be distributed or viewed in any jurisdiction where it would be unlawful under the laws of such (or any) 
jurisdiction to do so.

ABOUT GROK VENTURES 
Grok Ventures1 is a business name used by the private investment group controlled by Mike Cannon-Brookes. Grok Ventures has invested in some of the most ambitious technologies 
and companies solving decarbonisation. Our investment portfolio spans early to growth stage start-ups and venture capital funds, small and large-scale infrastructure projects, and 
listed equities. We invest for the long term, driving step change in the largest emitting sectors, including energy, food, transport, and supply chains.

Monday 2 May 2022 

AGL Energy Limited 
Level 24, 200 George St 
Sydney NSW 2000, Australia

Delivered via email

Dear Board of Directors,
My private investment group known as Grok Ventures1 (Grok), has acquired a more than 11% interest in AGL2, making us the largest 
shareholder in the company. 

We have purchased this substantial interest in the company because we fundamentally believe there can be a better future for AGL. A 
future that delivers cheap, clean and reliable energy for customers. A future that accelerates the transition to net-zero, and a future that 
creates opportunities for AGL and value for its shareholders along the way.

We firmly believe the proposed demerger is a flawed plan that will fail to achieve these goals. As a result, we intend to vote every AGL share 
we control at the relevant time against the demerger, and will actively encourage all AGL shareholders to do the same.

In our view, the proposed demerger risks a terrible outcome for AGL shareholders, AGL customers, Australian taxpayers and Australia for 
three key reasons:

WE BELIEVE THE DEMERGER WILL DESTROY SHAREHOLDER VALUE 
AGL Australia (‘AGL A’) and Accel Energy will emerge as two weaker, interdependent entities that are more costly to run. When we compare 
their individual valuations to their respective listed peers, we expect that the aggregate value of these two entities will be worth less than 
where AGL trades today.

WE BELIEVE ACCEL ENERGY WILL NOT BE A VIABLE, STANDALONE PUBLIC COMPANY 
Accel Energy is at significant risk of becoming a stranded asset given its meaningful coal exposure. Accel Energy will have substantial 
liabilities that impact its credit worthiness and impede its ability to raise the capital required to fund the replacement of its coal-fired power 
generation fleet and meet its remediation liabilities.

WE BELIEVE THE DEMERGER IS GLOBALLY IRRESPONSIBLE 
AGL is currently the single largest contributor to carbon emissions in Australia and the demerger will entrench a position that is 
inconsistent with limiting climate change. Under the demerger proposal, AGL A will continue to source a majority of its energy from Accel 
Energy, which today generates electricity with 50% higher emissions intensity than the rest of the grid3. We believe this exposure to coal 
fired power generation is inconsistent with your proposal that AGL A will be a leader in sustainability.

If the demerger proceeds, we believe AGL customers and Australian taxpayers will inevitably bear the consequences, as Accel Energy’s 
ageing coal fleet could lead to increased instances of plant failure and high electricity price events.

As the largest shareholder, Grok wants AGL to thrive. This demerger vote brings us to a critical juncture in Australia’s energy transition, 
and in AGL’s future. We believe AGL can build on its proud 180-year history as a pioneer in energy innovation if it takes the right step today. 
AGL’s 4.5m customer accounts want clean, reliable and low-cost energy. We believe that as a whole AGL will be a more resilient company, 
able to transition more quickly and better compete in a rapidly changing energy environment due to the benefits of scale and vertical 
integration.

We need to keep AGL together.

In the interests of full transparency, we intend to publicly disclose this letter, including on our website and via media, ensuring all 
shareholders have access to Grok’s position and intent with respect to the proposed demerger vote. We therefore encourage the Board to 
disclose this letter and our intention to vote against the demerger via the ASX.

We believe there are better and more value accretive alternatives if the company is kept together, driving new investment to help AGL 
transition its coal assets. We welcome the opportunity to constructively discuss this with the Board, at any point in the process.

Yours sincerely,

MIKE CANNON-BROOKES

https://www.agl.com.au/content/dam/digital/agl/documents/about-agl/media-centre/2021/210812_fy21resultspresentation.pdf

