
The Build to Last Framework
The Build to Last Framework provides a logical and proven way to 
move through the stages of the construction process, delivering an 
excellent experience for our clients on every project.

Listen to your vision, 
 goals, and needs

Listen to your priorities, 
timeline, and budget

Listen for how 
we can help

Control quality,
schedule, and cost

Communicate, report, 
and interact
professionally

Maintain clean and 
safe project site

Define the objective

Analyze the parameters

Identify the team

Develop a strategy

Propose an effective service 
and delivery method with 
clarity of expectation,
general timeline, cost
structure, and deliverables

Define the detailed
scope of work and cost

Develop the 
detailed schedule

Confirm the
expectations and
deliverables

Agree on the plan 
for execution

Complete within
established budget 
and timeline

Exceed expectations

Follow up proactively to
confirm client satisfaction

Deliver excellent
construction experience
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