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Good mental health is essential to a fulfilling and 
productive life.  The consequences of leaving mental 
health issues undetected and untreated can 
compromise not only a child’s future, but also a 
community’s vitality.  Yet across the country, and 
especially in Wisconsin, unmet mental health needs are 
hurting children, families and communities. Estimates 
show that 20 percent of children and youth have a 
diagnosable mental health disorder and 80 percent of 
them do not receive the treatment they need. 

 
The Racine Collaborative for Children’s Mental Health 
educates, advocates and mobilizes community leaders 
and professional resources to deliver quality, 
coordinated and comprehensive support services so 
that all children might lead healthy and vibrant lives.  
 
The goals of the Collaborative are to:  
 

1. Reduce the number of children and youth 
involved in the juvenile justice system due to a 
mental health issue 

2. Reduce suspension and expulsion rates in 
schools  

3. Increase high school graduation rates of children 
and youth with mental health issues 

4. Increase the number of socially-emotionally 
healthy children and youth                        

 
The Johnson Foundation convened the Racine 
Collaborative for Children’s Mental Health after 
undertaking a six-month research project in 2011 to 
more fully explore the issue of children’s mental health, 
which resulted in the report: “Top of Mind:  Children’s 
Mental Health in Racine – Highlighting facts and 
uncovering urgent needs.” This report identified four 
key challenges:  poor system and service coordination; 
multiple barriers to access care; high service costs and 
limited funding; workforce and service shortage.   

 
Read on to learn more about how the Collaborative is 
working to address these challenges. 
 
 
 
 

 
The Racine Collaborative for Children’s Mental 
Health envisions a community that recognizes 
and provides for the mental health needs of all 
children.   
 
Collaborative members include:   

 
• Catholic Charities of the Archdiocese of 

Milwaukee 
• Children’s Hospital of Wisconsin Community 

Services 
• City of Racine Police Department 
• Family Service of Racine 
• Granite Diagnostic Laboratories 
• LGBT Center of Southeastern Wisconsin 
• Lutheran Social Services of Wisconsin 
• Martin & Rosanne Poe Psychologists 
• Medical Support Services, Inc. 
• NAMI Racine 
• Next Generation Now 
• Portis Marriage and Child Therapy Clinic 
• Professional Services Group, Inc.  
• Racine Community Foundation 
• Racine County Circuit Court 
• Racine County Human Services 
• Racine County Workforce Development 

Center 
• Racine Kenosha CAA Head Start Program 
• Racine United School District 
• SAFE Haven 
• The Johnson Foundation at Wingspread 
• Therapy House 
• United Way of Racine County 
• University of Pennsylvania 
• Wheaton Franciscan Healthcare – All Saints 
• Wisconsin Department of Health Services 
• Wisconsin State Public Defender’s Office 
• Word of Life Christian Worship Center 
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These challenges reflect important dimensions to addressing the unmet mental health needs of 
children.   The Collaborative is primarily focusing on the two most pressing challenges – coordination 
of services and the ability to access care. We believe we can make an immediate impact on these areas, 
while also gaining insight into longer-term challenges related to high service costs, limited funding 
and workforce and service shortages. 

 
 
 

To learn more about The Johnson Foundation at Wingspread and the work of the 
Racine Collaborative for Children’s Mental Health, visit: www.johnsonfdn.org 

The Challenges  

Poor System & Service Coordination     
The challenge:  Many of Racine’s services 
and systems aim to improve children’s 
mental health, but they do not coordinate 
their efforts. This fragmentation makes it 
difficult for service providers, individuals 
and families to identify available services.  
Too often, families and children with mental 
health needs must navigate the system on 
their own. 

Multiple Barriers to Access Care 
The challenge:  In line with national, state, 
and local statistics, our Top of Mind research 
found that access to care is a major 
challenge for children, youth and families in 
Racine County. Barriers to care include 
insurance, transportation hurdles, 
competing demands on caregivers, language 
barriers, unclear access points, and stigma.   
 
High Service Costs, Limited Funding & 
Workforce and Service Shortages  
The challenge:  Many children do not receive 
treatment for mental health challenges 
because it is cost prohibitive or insurance 
does not provide for it.  Workforce shortages 
reflect a lack of available services such as 
prevention or treatment, as well as a lack of 
available programs that can provide high-
quality, client-focused services.  
 

Our Solutions Strategy 
 

 
• Adopt system of care framework 
• Create a children’s mental health provider 

network 
 
 
 
 

 
 
 

• Establish 24/7 access phone line 
• Create school-based mental health clinics     
• Develop mental health literacy program 
• Provide child mental health screening  
• Launch community-wide, anti-stigma 

campaign 

 

 

• Develop psychiatric consultation and 
education network  

• Explore advocacy campaigns  
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