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Update of Fund activities during the quarter 

 
What a difference a quarter makes… The March quarter 2022 will be remembered for a significant sell -off in growth and technology related equities across 
global markets. A change in consensus thinking around inflation, from transient to persistent, has caused a re -rating of risk as interest rate rises are finally 
being priced into valuations. Staff and supply chain pressures caused by the inevitable wave of COVID infections as economies re-open, and a genuine war in 
Europe, did not help. 
 
It is easy to focus on big picture macro, and rightly so. The issues highlighted above do have some impact on the operational performance of our exi sting 
portfolio companies and our ability to exit. But day to day for us is finding high quality founder-led companies and working to deliver their growth plan and 
set them up for a sustainable, value adding liquidity event. We remain very confident in the continued performance of our portfolio and thankful for the 
investment approach we agreed on when we set up the Emerging Companies Funds. We have a bit of a refresher on our investment approach below. 

 
Private company deal flow remains strong and we have a full pipeline. We are seeing fewer deals being marketed at “pre-IPO”, which is not surprising given 
the IPO market remains effectively shut for all but a few companies. We made two new investments in the quarter, with convertible note investments in real 
estate technology specialist Deep Blue Company and impact superannuation business Future Super . We discuss both in more detail on the next page.  
 
This takes the number of investments made by the Fund to eight since commencing in June 2021. We expect to complete another investment this month and 
are in the process of negotiating a term sheet for another which hopefully will close this current quarter. As we near the end of proceeds from the second 
capital call, unitholders should expect to receive a notice for the third capital call in the June quarter. 
 
The Fund’s NTA decreased by 6.99% during the quarter. The decrease was driven by weak share price performance in BirdDog Technologies Limited. After a 
successful IPO in December BirdDog was caught up in the broad-based tech sell down, further compounded by slightly lower than expected sales growth in 
their half yearly report. Otherwise, our portfolio companies are performing broadly in line with expectations, and we are very positive about their prospects. 
 

A refresher on our investment approach 
 
We manage a concentrated, high conviction portfolio, with relatively low exposure to conventional pre -IPO deals, having made the decision early not to rely 
solely on an IPO for liquidity or IPO discounts for returns. We have targeted high quality, growing businesses with real customers generating material revenue, 
avoiding excessive technology risk. We always invest with a line of sight to an ultimate liquidity event, but want our compan ies to have both a private or a 
public sale available to them. We have sought downside protection and board representation wherever possible and there is little to no gearing across the 
entire portfolio. Each investment is founder led and we take only minority, non-controlling positions. The last point is the most important of our investment 
criteria. 
 
Why we target minority stakes in founder-led companies 
 
Charlie Monger once famously stated words to the effect of “show me the incentive and I'll show you the outcome”. Unlike some  Private Equity strategies, we 
don’t seek to control our investments. Founders in the companies we are looking at have already proven their ability to innovate to create a new product, 
craft it to create product-market fit, execute to deliver critical mass in their industry and problem solve in desig n, production or logistics to improve the 
customer journey. Not to mention having already displayed the resilience required to persevere through the start -up phase (a part of the company lifecycle 
we are VERY happy to avoid). In short, they are the best people to run the business – often some of the best in their industry. 
 
Similarly, we don’t seek to take more than a minority stake. We want the founders to retain significant, meaningful investmen ts in their companies, as part of 
our investment thesis relies on founders having more to gain and more to lose than we do. Typically, among our investee companies the majority or all of the 
founder’s wealth tied up in the company. They are highly incentivised to succeed and we are highly aligned with them. Overall we believe we have stuck to 
our investment criteria well over the life of the two Funds and we’re confident that the discipline of being “true to label” will continue to generate performance 
for our investors. 
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New investments 

The Fund made two new investments during the quarter:  

 
Future Super is a fast growing, superannuation focused, ethical investment business. Launched in September 2014, the Future Super Fund is 
Australia’s first fossil fuel free superannuation fund.  Future Super have experienced strong organic growth in the past 12 months, with Funds Under 
Management (FUM) increasing 90% and superannuation members reaching 47,000. Industry themes of sector consolidation and demand for ethical 
products are expected to drive continued growth for Future Super, supported by strong brand recognition and innovative and sustainable investment 
product launches. 
 
Future Super recently signed an agreement to acquire Aon Solutions Australia Limited corporate superannuation business smartM onday, which will 
create Australia’s largest ethical superannuation fund. CVC ECF participated alongside existing shareholders in Future Super’s growth capital raising, 
primarily being used to fund the acquisition of SmartMonday. The Future Super Group business manage s approximately $10bn with ambitions to 
continue growing FUM organically and via additional acquisitions.  

 
Future Super displays a number of characteristics which align with CVC ECF’s core investment principles. Future Super has an excellent management 
team, led by co-founder Simon Sheikh who has served as CEO for the duration of its operation. The business is supported by an experienced board of 
directors, notably Chairman Peter Gold who wasa partner at private equity firm Archer Capital from 1997 and recently co-founded Assembly Climate 
Capital. Future Super offers an ESG focused product range with a tech-first approach, seeking to solve the key problems of the superannuation industry 
– poor product selection and transparency, high administration costs and low member engagement. Their tec hnology enabled model uses a direct-
to-consumer approach that reduces acquisition costs, increases engagement and reduces churn. We believe the acquisition of smart Monday provides 
the business with an enhanced platform to benefit from the ongoing consolidation in the superannuation industry and see Future Super as a portfolio 
company we will continue to support through follow-on capital raisings.  
 

 

 
Deep Blue Company (DBC) is the dominant player in the Australian property conveyancing market. DBC’s leading marketplace provides sale-to-
settlement services, encompassing all of the activities between a buyer and seller agreeing to transaction a property through to completion of the 
sale. The business operates Conveyancing.com.au and First Class Legal in the $1.1bn Australian residential conveyancing market and Rapid Building 
Inspections in the $1.6bn Australian building and pest inspection market.  

 
CVC ECF invested in DBC in 2019 through CVC Emerging Companies Fund I and we have remained close to the business and its performance for the 
past 3 years. As a shareholder, we have been impressed by the actions of founder and CEO Chris Lane who has developed a scala ble low-cost digital 
business model which delivers a lower cost to serve than competitors through process automation initiatives and a blended offshore/ons hore delivery 
model. Chris has continued the theme of automation in the past 12 months, developing an AI roadmap to further automa te key steps in the 
conveyancing process and facilitate the launch of new products and services.  
 
The business has a strong track record of delivering consistent revenue growth over the past six years and is budgeting substantial revenue growth 
over the next 12 months driven by accretive acquisitions and investment in digital marketing.  
 
Bolt-on acquisitions have been a core strategy for DBC in driving sustained revenue growth and improving automation across the con veyancing 
process. The business has a strong track record of successfully integrating brands with Rapid Building Inspections acquired in April 2018 and First Class 
Legal (FCL) acquired in September last year. DBC have recently agreed terms to acquire an additional conveyancing franchise b usiness which operates 
26 franchises across Queensland and New South Wales. The Company is raising approximately $10 million in growth capital to fu nd the acquisition 
and further strengthen its financial profile. CVC Emerging Companies Fund II is participating in the round alongside existing shareholders.  
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Portfolio Spotlight – Deep Blue Company 
 
Deep Blue Company (DBC) are a multi-category, multi-brand tech enabled service 
provider to the real estate industry focused on improving the entire customer journey in 
buying, selling and settling residential properties in Australia.  
 
DBC was founded by Chris and Lisa Lane, both lawyers, in 2010 when they sought to use 
technology to dramatically improve the highly manual real estate conveyancing process. Having 
pioneeed digital conveyancing in 2010, they are now Australia’s largest single conveyancing 
business, closing in on 10% market share, and have rapidly expanded into adjacent categories to 
offer technologies and services that cover the entire sale-to-settlement journey. Their brands 
include Offer to Own, conveyancing.com, Rapid Building Inspections, First Class Legal and By The 
Rules. Rapid Building Inspections is now also Australia’s largest  residential building inspections 
business.  
 
Being one of the leading marketplaces for sale-to-settlement services, we believe makes DBC a 
highly strategic asset in what is one of Australia’s largest industries. They continue to re -invest 
in technology, executing on a roadmap to automate key steps in the conveyancing process and 
facilitate the launch of new products and services, including AI Contract Reviews and Smart 
Contracts; automation expected to materially decrease the cost to serve.  
 
DBC was one of the seed investments in Fund 1 and we have made subsequent investments in 
both Fund I and Fund II. We were initially attracted to the strength of the digital offering, the 
ability to move into adjacent categories and the size and stability of the market – regardless of what is happening with prices in the 
market, residential real estate sales volumes have historically tended to stay within a consistent transaction band, steadily growing with 
GDP and population.  COVID challenged our thesis and 2020 in particular represented a difficult year for real estate service companies. 
We have been impressed with the way DBC under Chris’s leadership conserved capital and pivoted to focus on tech build out when new 
customer acquisition opportunities were limited.  
 
We are pleased that Chris from DBC will be joining us to present DBC and his insights on the Australian property market at our upcoming 
quarterly video conference. 

 
 

Fund activity, performance and outlook 

The Fund has currently called 66% or $1.20 per unit of the ~$85m capital committed by unitholders, or two out of the anticipated three capital calls to be 
made. Based on current deal flow, we expect the third capital call will be made in the June quarter and we will provide ample notice to all unitholders of along 
with a call notice when timing has been agreed. 

 

Period NTA per unit Return (%) 

3-month performance (net of fees)^ $1.1371 -6.986% 

Since inception (net of fees)^* – -5.241% 

^ Adjusted and inclusive for one capital call to date 

* Fund inception date 1 May 2021 

 
Looking ahead 
After record IPO activity in the second half of 2021, which were the highest for a decade, that part of the market has slowed considerably. The general feeling 
among investors in the Australian market is that all but the strongest IPOs are on hold until further notice and many private  companies are having to revisit 
their liquidity plans. As discussed above, we fortunately have fairly limited exposure to traditional pre -IPO investments and weakness in that market should 
not have a material negative impact on Fund performance. Private deal flow remains robust and we have a full pipeline of opportunities under review. The 
capital deployment by the Fund to date has met our expectations and as previously mentioned, we expect to make the third and final capital call in the June 
quarter. 
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Investments 
 

Investment About the company 

 

 

Lendi is Australia’s leading online lending platform and with the recent acquisition of Aussie Home Loans we believe 
the company is well positioned to increase market share and build a dominant business in the non-bank home loan 
lending sector. 

Update: Lendi continues to perform well off the back of a growing Australian property market, recording $17.1bn of 
settlements in the first half of FY22 which was a 51% uplift on the same period for the combined stand-alone Aussie 
and Lendi businesses pre-merger. Lendi has also made considerable progress on their strategic objectives including 
extending the Lendi platform capabilities to Aussie brokers. The business remains focused on innovation and efficiency 
initiatives as it navigates potential RBA interest rate hikes and the upcoming federal election, both key drivers of 
housing demand.  

 

 
BirdDog is a leading provider of Broadcast and Audio-Visual technology with global reach and presence. With an 
increasing list of products and a growing customer base, both hardware and software sales should continue their 
strong growth in the coming 12-24 months. 

Update: After successfully listing on the ASX in December last year and trading circa 10% up on its listing price, Birddog 
has experienced weaker trading in the period since, primarily driven by the broader market selloff in technology stocks . 
Birddog announced their 1HFY22 results in February this year, recording total revenue growth of circa 11% with 
significant investment made in inventory. We have met with Management several times since and understand there 
are several exciting camera and converter product launches in the next 12 months as well as a focus in growing the 
software part of the business which should drive substantially higher revenue growth and profitability . 

 EncompaaS is a ‘software as a service’ business which provides a leading document management platform to large 
governments and enterprise clients across North America, Europe and Australia/New Zealand.  

Update: EncompaaS remains focused on sales for the EncompaaS software product. The CEO spent the past 3 months 
in the US and Europe, recruiting and training new sales talent to accelerate growth in these regions. The business is 
progressing well with a number of qualified leads who are existing Informotion customers and we look forward to 
providing a broader update after the June quarter, the busiest time of the year for EncompaaS.  

 Xpansiv are a global exchange, portfolio manager and data aggregator for ESG inclusive commodities including fuels, 
carbon, water, renewable energy and natural gas. Xpansiv offers a single point of access allowing over 2,000 companies 
to trade and manage ESG related commodities, with over US$10 billion of registered assets on its platform. 

Update: Xpansiv continues to trade ahead of budget for FY22, driven by strong market tailwinds and expanding their 
platform offering through bolt-on acquisitions. In March the business announced an acquisition of APX, the leading 
provider of registry infrastructure for energy and environment markets. IPO pre-marketing has commenced with the 
business meeting potential investors for product demonstrations earlier this month and we expect the business to list 
in the next 6 months pending market conditions. 

 Moneytech is a finance and payments business providing a multi-faceted treasury platform for SMEs offering working 
capital solutions, FX hedging and an enterprise level payments platform to help solve SME’s cashflow requirements.  

Update: The separation of the finance business (Moneytech) and payments business (Monoova) is progressing well 
with the business focused on multiple internal projects and governance items. Moneytech continues to perform well 
with the finance business loan book outperforming budget, predominantly driven by growth in debtor finance and 
supported by the new wholesale funding facility. Monoova is also tracking slightly ahead of budget for 1HFY22, mainly 
due to higher real-time transaction volumes. Monoova is expanding its team, adding new products and has recently 
signed its first major corporate client and are well positioned to continue to grow the business ahead of forecast.    

 Automotive Superstore (AMS) is a leading digital platform for automotive spare parts and accessories in Australia , 
stocking over 270 major brands and 200,000 products.  

Update: Following our investment in November last year, AMS has since grown its sales and catalogue team and moved 
into a new warehouse and showroom in Castle Hill. Sales continue to grow month on month, driven by investment in 
digital marketing, sponsorship of a V8 supercar and onboarding suppliers across new product ranges.  

 Future Super is a fast growing, superannuation focused, ethical investment business. Launched in September 
2014, the Future Super Fund is Australia’s first fossil fuel free superannuation fund.  Future Super are 
experiencing strong organic growth, driven by technology enabled direct to consumer marketing and 
growing public interest in climate change.  

 
 

 Deep Blue Company (DBC) is the dominant player in the Australian property conveyancing market. DBC’s 
leading marketplace provides sale-to-settlement services, encompassing all of the activities between a buyer 
and seller agreeing to transaction a property through to completion of the sale.  The business operates 
Conveyancing.com.au and First Class Legal in the $1.1bn Australian residential conveyancing market and 
Rapid Building Inspections in the $1.6bn Australian building and pest inspection market.  
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Portfolio Characteristics 
 

Called v Uncalled Capital Deployed v Undeployed Capital 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Security Structure (by Capital Deployed) Listed v Unlisted (by Capital Deployed) 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Business Footprint (by Capital Deployed) Primary Business Sector (by Capital Deployed) 

Called
67%

Uncalled
33%

Listed, 
14%

Unlisted, 
86%

Deployed
46%

Undeployed
54%

Ordinary 
Shares, 

15%

Preferenc
e Shares, 

29%

Convertibl
e Notes, 

56%

Global
44%Domestic

56%

Proptech, 31%

Media/
Education,

14%

Software, 
13%

IT, 
6%

Automotive, 
14%

Fintech, 23%
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About the Fund 

The Fund is a wholesale unit trust which invests in unlisted and listed emerging companies and is managed by CVC  ECF Managers Pty Ltd (ACN 644 213 221, 

CAR 1274 220). 

 

Fund details 

Investment Vehicle  

Unlisted wholesale unit trust. 

Fund Term 

Intended to be five years, with the option to extend for two 

consecutive one-year periods. 

Fund Objective 

The Fund’s objective is to generate superior long term returns for 

Investors through investments in listed and unlisted growth and 

expansion stage companies. 

Unlisted – Ordinary and preferred equity, convertible notes. Typically 

6-24 month timeframe to liquidity. 

Listed – Pre-IPO investments (potentially) held post-IPO for a period of 

time. Micro/small cap IPOs and placements. 

Investor Eligibility 

Wholesale investors only. 

Redemptions 

Fund subject to lock-up period. All redemptions are at the sole 

discretion of the Trustee and Investment Manager. Transfers can be 

facilitated by the Trustee. 

 

Distributions 

The Trustee is expected to determine distributions semi-annually or more 

frequently subject to availability. 

Portfolio Composition 

Targeted portfolio composition of 15-20 companies. At the time of 

investment, a maximum weighting of 15% to any one investment. 

Management Fee 

1.75% p.a. on committed capital during Investment Period and on 

invested capital thereafter (plus GST and before accrued fees).  

Performance Fee 

20% p.a. (plus GST) subject to an 8.0% p.a. cumulative (non-compounded) 

pre-tax preferred return.  

Other Fees and Costs 

Expense recovery for audit, legal, Trustee and custodian fees, 

administration, registry, tax and external investment due diligence advice. 

Overall Expense Ratio capped at 2.5% (plus GST, excluding performance 

fees).  

 

Investment Team 
 

CHRISTIAN JENSEN 
Portfolio Manager 

T +61 421 996 061 

E cjensen@cvc.com.au 

 

JONATHAN PEARCE 
Portfolio Manager 

T +61 412 898 993 

E jpearce@cvc.com.au 

DUNCAN BOYD JONES 
Investment Manager 

T +61 417 870 599 

E duncan@cvc.com.au 

 

 
 
 

Important information 
This document has been prepared by CVC ECF Managers Pty Ltd (ACN 644 213 221, CAR 1274 220) (Investment Manager) of the 
Fund. The information contained in this document is confidential and is provided to wholesale investors only. This document is 
not intended for retail investors and must not be distributed to retail investors. 

This document may contain general advice. Any general advice provided has been prepared without taking into account your 
objectives, financial situation or needs. Before acting on the advice, you should consider the appropriateness of the advice with 
regard to your objectives, financial situation and needs. 

Past performance is not a reliable indicator of future performance. This announcement may contain statements, opinions, 
projections, forecasts and other material (forward looking statements), based on various assumptions. Those assumptions may 
or may not prove to be correct. The Investment Manager and its advisers (including all of the Past performance is not a reliable 
indicator of future performance. This announcement may contain statements, opinions, projections, forecasts and other material 
(forward looking statements), based on various assumptions. 
Those assumptions may or may not prove to be correct. The Investment Manager and its advisers (including all of their respective 
directors, consultants and/or employees, related bodies corporate and the directors, shareholders, managers, employees or 
agents of any of them) (Parties) do not make any representation as to the accuracy or likelihood of fulfilment of the forward-
looking statements or any of the assumptions upon which they are based. 
Actual results, performance or achievements may vary materially from any projections and forward-looking statements and the 
assumptions on which those statements are based. Readers are cautioned not to place undue reliance on forward looking 
statements and the Parties assume no obligation to update that information. 

Auscred Ltd is trading as Lendi; BirdDog Australia Pty Ltd is trading as BirdDog, Deep Blue refers to Deep Blue Company Pty Ltd, 
EncompaaS Software Ltd is trading as EncompaaS, Future Super refers to Future Superannuation Group Pty Ltd, Xpansiv Limited 
is trading as Xpansiv, Automotive SuperStore Pty Ltd is trading as Automotive Superstore and Moneytech Group Pty Ltd is trading 
as Moneytech. 
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