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1. Introduction
Sacro’s Veterans Mentoring Service 
(VMS) aims to support men and 
women who have completed 
service within the UK Armed 
Forces and are at risk of becoming 
involved or are already involved 
in the criminal justice system. 
These can be veterans who have 
been released from prison, who 
are presently in prison, or who 
have been sentenced to, or who 
have completed any of the various 
orders used as an alternative 
to imprisonment including supervision orders and community 
payback orders. VMS is also a preventative service for those 
veterans on the periphery of the criminal justice system and used 
as a means of early intervention.

The service also includes those veterans about to leave the 
Armed Forces through dishonourable discharge or disciplinary 
dismissal and those who have been identified as being likely to 
become involved with the criminal justice system.

The veterans referred to the service often need 
assistance to engage with health services to 
support their mental and physical well-being and 
their mentors aim to support them to develop 
their self-esteem and work towards sustainable 
independent living.

The VMS is an intensive mentoring and one-to-one peer support 
service that is focussed on supporting veterans, the mentees, at 
a time of significant challenge in their lives. It assists mentees 
to recognise and develop their life skills including accessing 
education and employment training, sustaining their tenancies 
and accommodation and building the confidence to make 
critical changes in their lives. These critical changes include 
addressing their offending behaviour, understanding the effects 
of this on their lives and the lives of their families and friends, 
as well as those who live in the local communities; it also assists 
in addressing alcohol and substance use issues, mental health 
problems, and social isolation.

The veterans referred to the service often need assistance to 
engage with health services to support their mental and physical 
well-being and their mentors aim to support them to develop 
their self-esteem and work towards sustainable independent 
living.
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The service is funded and made possible by Poppyscotland, The 
MacRobert Trust and the Big Lottery Fund. This level of funding 
has ensured that the VMS continues to be the leading support 
service for veterans within the criminal justice environment in 
Scotland.

The service, presently led by a manager and supported by a 
service team leader, operates with the equivalent of five full 
time mentors all of whom have previous military service. Prior to 
Covid-19 they were supported by a team of fully trained sessional 
workers who were utilised at the exit phase of the service. 

The continued funding received from The MacRobert Trust has 
allowed us to provide coverage in the Aberdeenshire area as well 
as increasing our staffing levels in Glasgow and Edinburgh which 
generate significantly higher levels of referrals due to a higher 
population density.

VMS staff continue to work collaboratively with other service 
providers including including the Scottish Prison Service (SPS), 
Poppyscotland, Armed Services Advice Project (ASAP) and SSAFA 
as well as local community based support organisations. 

2. In-service Description
The service operates in two phases

 > Initial/Intervention Phase: A referral can be made by any 
support agency (Social Work, SPS, voluntary organisation/
any stakeholder working with veterans) or made by the 
veteran themselves. An initial discussion with the mentee – 
and the referrer if appropriate – will take place to discuss the 
service and ensure that the veteran wishes to engage. The 
veteran will attend for an initial risk and needs assessments 
during which time an action plan will be jointly developed 
and agreed with the mentee taking into consideration their 
wishes and aspirations.

 > Exit Phase: When it is assessed that the mentee is ready 
to move on and is thriving within their local community, 
the veteran may be matched to a volunteer, if required or 
requested, to continue with planned support for a further 
four to six months, working towards a planned exit. There 
is also the option at this stage to refer them to a local 
befriending service to limit any feeling of isolation. The 
veteran will also continue to engage with the relevant 
support agencies involved in their action plan and only 
once the veteran is deemed to have achieved their desired 
outcome will their case be closed.  
 
It is anticipated that engagement will last between six to 
12 months and throughout this phase, the action plan will 
be regularly reviewed and updated as necessary to ensure 
progress is being made.

“I had a peer who 
did not judge me and 
genuinely wanted to 
help. He made me feel 
valued and gave me 
purpose in life. 
 
“As a fellow veteran 
he understood my 
situation and spoke the 
same language.”
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3. The Funders
Big Lottery Fund

In June 2016, the VMS was awarded the sum of £600,000 over 
five years from The Big Lottery Fund (now the National Lottery 
Community Fund). This funding enabled the VMS to expand out 
of the central belt of Scotland and into Elgin and Dundee. Both 
of these areas were identified as having significant populations 
of veterans. This expansion allowed the service to employ 
additional staff and target veterans throughout the country, 
opening pathways to collaborative working with stakeholders 
and beneficiaries.

The MacRobert Trust

In May 2018, we submitted a funding application to the 
MacRobert Trust for £84,000 over a three year period. In 
November of that year, we received the outstanding news that 
the funding application had been successful, but five years 
funding had been awarded, totalling £140,000. These funds 
directly support staff salaries and delivery costs of the service.

Poppyscotland

Poppyscotland has continued to fund the VMS and in 
2019/2020 provided a further £25,000 to support the cost of 
running the service. This will continue to fund the contracted 
staff and allow future progress and development of the service.
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4. Key Events and Activities
Covid-19 Pandemic

The main challenge faced by the VMS over the reporting 
period has been the impact of the Covid-19 pandemic and the 
lockdown restrictions that were implemented due to this. 

Having regular face-to-face interaction is an extremely important 
part of the work carried out to support veterans and due to the 
Covid-19 restrictions these were severely restricted. The mentors 
were no longer able to provide regular face-to-face contact, but 
rose to the challenge, adapting and evolving the support process 
to ensure provision was maintained. VMS mentors continued to 
provide remote welfare support and ensured that each veteran 
was contacted on a regular basis. This ensured service provision 
continued and the veteran had the opportunity to seek help and 
assistance with any issues they faced.

Most communication was carried out by telephone or via 
digital platforms, and whilst many veterans had access to the 
requisite technology to enable this type of contact, meeting in 
the community and prison were severely restricted, having a 
detrimental effect on some.

When staff were unable to have face-to-face interaction, they 
found it difficult to fully gauge the reality of the situation 
being faced by the veteran. Staff experienced situations when 
the veterans would state on the telephone they were coping 
and doing well, when the reality was they required food, care 
packages and support.

“Thank you Andy for all 
your help with getting 
me where I am today. 
Thank you Sacro and 
your team for my time in 
need.”
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During the Covid-19 lockdown period, mentors also delivered 
practical support to the veteran’s community. This involved 
working with other support services (Fares4Free, Poppyscotland, 
Armed Services Advice Project (ASAP), Veterans 1st Point) to 
provide emergency food parcels and prescription collections for 
those veterans who were vulnerable or shielding. This was an 
excellent example of the VMS mentors flexibility and how they 
adapted to changing situations.

In critical situations when it was deemed that a veteran’s 
circumstances were such that a visit from their mentor was 
essential staff were able to provide this, ensuring that all Scottish 
Government guidelines on social distancing were adhered to.

Scottish Government and Parliament 

During the latter part of 2019, the VMS mentors were 
interviewed by the authors of the Scottish Government’s “The 
Strategy for Our Veterans – Taking the Strategy Forward in 
Scotland”. 

This proved to be a productive interaction as we noted 
when the document was published in January 2020, and we 
were mentioned on page 35 of the publication. The Scottish 
Government provided a commitment to support the VMS 
activities and included the following comment – “Supporting 
Sacro’s work to create safer and more cohesive communities 
across Scotland, by helping ensure that their support for veterans 
is understood by the relevant agencies.” The document can be 
viewed here.

Furthermore, a recent meeting was held with a member of the 
Scottish Government’s Defence Policy Unit and VMS staff. This 
was a very positive meeting when again, support for the work 
carried out by us was reiterated. We will continue to engage in 
conversation with the Scottish Government to provide influence 
and ensure that strategies reflect the needs of the veteran’s 
community.

The VMS staff continue to attend and participate in the Scottish 
Parliament Cross Party Group on Armed Forces Veterans 
which is held every quarter. These have now moved to a 
digital meeting due to the restrictions of Covid-19 however we 
continue to be involved.

VMS – Independent Evaluation 

Negotiations are now complete with Mark Diffley Consultancy 
and Research to provide an independent evaluation of the VMS. 
They describe themselves as 

“Mark Diffley Consultancy and Research Ltd was established 
in the summer of 2017. Our aim is simple; to deliver the 
highest quality research and insights to our clients, giving 
them the confidence to make important decisions. We work 

https://www.gov.scot/binaries/content/documents/govscot/publications/publication/2020/01/strategy-veterans-taking-strategy-forward-scotland/documents/strategy-veterans-taking-strategy-forward-scotland/strategy-veterans-taking-strategy-forward-scotland/govscot%3Adocument/strategy-veterans-taking-strategy-forward-scotland.pdf
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with organisations across the public, private and third sectors 
delivering research on a range of issues and using all qualitative 
and quantitative techniques. Based in Edinburgh, we are rooted 
in the Scottish market but also regularly work across the UK.” 

Terms of Reference have been agreed and interviews with 
mentors, mentees and stakeholders are being progressed. 

Veterans in Custody

The VMS staff have continued to work closely with prison staff 
across SPS estate in Scotland. The relationship between the VMS 
mentor and the Veterans in Custody Support Officers (VICSOs) 
is essential to ensure that those veterans who are in prison 
continue to receive assistance with any support needs they have 
whilst in prison or on liberation. 

We have regularly attended veteran’s coffee mornings in HMP 
Edinburgh and Addiewell to enable them to build positive 
relationships with our staff prior to their release back into the 
community. 

Due to the current Covid-19 restrictions on prison visits, mentors 
have adapted and are able to contact the veterans directly via 
the ‘Email a Prisoner’ scheme. The systems allows an email to be 
sent to a nominated individual, ensuring it is delivered safely and 
securely. The message is printed inside the prison and is included 
in the daily mail delivery. Email a Prisoner has the following 
goals: 

 > To help family & friends communicate easily and frequently 
with prisoners. 

 > To reduce thoughts of self-harm/suicide through increased 
communication. 

 > To assist prisoners in preparation for release with multiple 
partner agencies.

VMS User Involvement Group & Feedback 

We believe that all our services should be designed, developed 
and shaped by the individuals we support. The Covid-19 
restrictions have meant that we have been unable to obtain 
and collate face-to-face feedback about the service. However, 
we have continued to seek feedback via other means. A 
questionnaire has been developed and published on Microsoft 
365 Teams and the link to this can be sent to veterans using 
mobile telephone and tablet technology. 

We had begun to develop plans for a VMS User Involvement 
Group, but these had to be suspended due to the current 
restrictions. When the restrictions are eased and circumstances 
allow, this matter will be progressed. 

“Just like to thank 
Pat for being a true 
professional.” 
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Bee Keeping 

Prior to the Covid-19 lockdown, a well-known national author 
and celebrity was visiting our National Office when he spoke 
to a veteran who an interest in gardening and bee keeping 
which he had learned about whilst in prison. He told his story 
and talked about looking after the prison’s beehives and so 
impressed the person that he donated a sizeable amount of 
money to fund the initial set-up process.

The project is being set up with the aim that we can provide a 
safe, remote setting for veterans to practice mindfulness whilst 
looking after the bees. It will also provide both veterans and 
mentors with an opportunity to spend time outdoors. Mentors 
will be able to provide support and advice whilst embarking on 
new shared experiences throughout this journey. 

The plans for the project are well under way, however it will 
be springtime 2021 before plans come to fruition (Covid-19 
permitting). 

Volunteers 

The recruitment of volunteers continues to prove challenging, 
especially individuals with lived experience. The length of time 
taken to obtain the requisite certification through Disclosure 
Scotland and the PVG scheme has caused some issues. 
Previously, two volunteers progressed to becoming sessional 
staff and then were able to secure employment with other similar 
3rd sector organisations. Prior to the Covid-19 lockdown, five 
volunteers had been recruited to work within VMS. However, 
due to the current restrictions this has had to be suspended until 
these eases in line with Scottish Government guidelines.
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5. Collaborative Working:  
Veterans’ Organisations

It is crucial when we are working with a veteran to ascertain 
their individual and specific needs. The specialism of the VMS is 
the peer mentoring of veterans within the criminal justice system 
and we rely on positive and collaborative working relationships 
we have established with other specialist agencies who support 
the veterans community. 

These relationships ensure that veterans receive the most 
appropriate, specialist support to support them with their issues 
and enable them to continue on their journey of change. 

Without this collaborative approach to supporting the veteran’s 
community, many more veterans would be in crisis and struggle 
to make a further contribution to society and the communities in 
which they live.

We have developed strong working relationships with staff from 
Health and Social Care Partnerships and local Criminal Justice 
Social Work offices. This has enabled the provision of additional 
support to those veterans who have been involved in the 
criminal justice system. 

We have worked closely with the resident military unit at Fort 
George and have provided information and guidance to serving 
soldiers in need of assistance.

“Thank you for the help 
and support. It has made 
a massive difference to 
my wellbeing.”
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Table 1: Onward Referrals September 2019 – August 2020

Support Type Comment Numbers

Employability Support Employable 15

RFEA 10

Others* 16

JCP and Fair Start 2

Other Organisations Coming Home Centre 1

Erskine 1

SBMC (Scotland’s Bravest Manufacturing Company) 2

LVC (Lothians Veterans Centre) 6

Fares4Free 24

Veterans Lanarkshire 1

Venture Trust 1

Welfare Rights Advice Armed Services Advice Project (ASAP) 54

Others* 8

Financial Support (Grants) SSAFA 20

Others 6

Mental Health Support SAMH 7

Veterans First Point 39

Local CMT 7

Others* 0

Poppy Scotland (Crisis Counselling) 1

Training and Education Colleges 0

Others* 0

Housing SVR 10

SOTS (Soldiers Off the Streets) 16

Local Authority 17

Others* 4

ASAP 1

Addiction Support Local CAT 4

Combat Stress 4

Others* 3

Arrows 1

Welfare Support PoppyScotland (PS)Welfare Service 20

PS Independent Living Advisors 1

Other Type of Support Legal / Court 45

Prison 43

Blesma 1

Ower n’ Abeen (Sacro Aberdeen) 1

Total 392

Others* - These may include small local organisations including library groups.
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6. Performance and Outcomes
The period covered in the report reflects the progress of the VMS 
and represents an up-to-date picture of the service. The figures 
quoted in the outputs and outcomes cover 1 September 2019 to 
31 August 2020.

The service is led by a manager, with one part-time service team 
leader based in Glasgow. Eight part-time mentors are based in 
hubs in Dundee, Edinburgh, Elgin, Glasgow and Aberdeen. 

Sacro’s VMS was previously supported by sessional mentors. 
However, since the Covid-19 restrictions were enforced the 
need for sessional staff has been greatly reduced. It is anticipated 
that once the restrictions are lifted the use of sessional staff will 
return. All staff have lived military experience totalling almost 90 
years.

The support provided has been impacted by the Covid-19 
pandemic resulting in the provision of remote support rather 
than face-to-face engagement. During this time, mentors 
have continued to engage with other support agencies by 
participating in regular video conferences.This has ensured a 
collaborative approach has been maintained in support of the 
veterans community.

We received Quality Scotland’s “Committed to Excellence” 
award its implementation of the European Foundation for 
Quality Management (EFQM). We also hold the Investors in 
People (Silver) award and are presently working towards a 
submission for consideration of Investors in People (Gold). We 
also hold the Investing in Volunteers award. 

Our EFQM Quality Framework is well established and embedded 
across the organistaion, allowing consistent and accurate 
quantitative, qualitative and exception reporting on activity and 

“Just thankful that there 
are services available 
like (Sacro’s)VMS and 
appreciate all the help.”
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performance using a Balanced Scorecard approach to structure 
the reporting of the organisational performance and quality 
information.

Service performance is recorded monthly and reviewed quarterly 
using a red (fails to meet), amber (showing concern) and green 
(acceptable) (RAG) status to monitor delivery, outputs and 
outcomes. This is reported monthly and every quarter these 
reports form the basis of scrutiny in a planned panel discussion 
involving local staff and their senior line manager at their quality 
performance forum and owned collectively by all service team 
staff at their monthly service improvement team meeting. 

Our Performance Review procedures outline the process 
of Support & Supervision (S&S) and annual Performance 
Development Review (PDR) for individual staff members. The 
main focus of these is reviewing and planning but also covers 
management of performance, support, communication and 
learning and development in order to equip staff to carry out 
tasks in a competent way. During S&S, which is carried out 
every six to eight weeks, the local service team leader STL) 
who reviews all live cases allocated to each mentor to ensure 
compliance and quality of service. Specialist guidance may be 
provided by the VMS STL if required.

Our Case Management System (CMS) has extensive reporting 
capabilities. Services produce Key Performance Indicators (KPIs) 
and outcome statistics on a monthly, quarterly and annual 
basis. The review of this data is carried out by senior managers, 
corporate management and our Board of Trustees. 

We continue to use and develop the use of the Outcomes 
Star™ as a needs assessment tool and an aid to evidence-based 
outcomes, allowing us to chart the veteran’s journey of change. 
This tool focuses on current needs and allows individuals to 
focus on their aims and aspirations in several different areas of 
their lives. Mentors carry out an assessment with the individual, 
agreeing priorities and goals and review this at regular intervals 
of between eight to 12 weeks. 

The VMS uses the Justice Star™ which tracks progression over 
10 different areas:

1. Accommodation;
2. Living skills & self-care;
3. Mental health & well-being;
4. Friends & community;
5. Relationships & family;
6. Parenting & caring;
7. Drugs & alcohol;
8. Positive use of time;
9. Managing strong feelings;
10. A Crime-free life.
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Table 2: Outcomes Heat Map and Detailed Outcomes Analysis across Domains
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Detailed Domain Reading Analysis

In Table 2, each line represents a different case and shows the 
outcomes breakdown (either improvement, static or decline) 
across each domain for the 45 sampled Outcomes Star™ shown. 

In Table 3 below, the top four outcome improvements (green) 
were made in the ‘A Crime Free Life’ (37.8%), ‘Positive Use 
of Time’ (37.8%), ‘Mental Health & Well-being’ (33.3%), and 
‘Accommodation’ (33.3%) domains.

Outcomes Star™ – Journey of Change

There are two different colours on the heat map for the areas 
where readings remained the same: orange, when rated 5 
or above, and white for those rating 4 or below. The former 
presented most the consistency in maintaining a high reading 
in the ‘Parenting & Caring’ (75.6%), ‘Drugs & Alcohol’ 
(68.9%) and ‘Living Skills & Self-care’ (64.4%) areas. The latter 
presented most consistency in maintaining a lower reading in 
the ‘Managing Strong Feelings’ (20%), and ‘Mental Health 
and Well-being’ (20%). The highest number of individuals 
with a decline (red) in their journey of change presented in the 
‘Parenting and Caring’ (8.9%) and ‘A Crime Free Life’ (9.8%) 
domains.

“First Class! Covid-19 
has had a major impact 
on the service but I have 
always known that the 
support was still there.”
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Table 3: Outcomes Breakdown
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Improved 33.3% 31.1% 33.3% 31.1% 31.1% 13.3% 20.0% 37.8% 28.9% 37.8%

Stayed the 
same (5 or 
above)

62.2% 64.4% 40.0% 57.8% 55.6% 75.6% 68.9% 48.9% 46.7% 48.9%

Stayed the 
same (4 or 
less)

2.2% 4.4% 20.0% 8.9% 6.7% 2.2% 6.7% 8.9% 20.0% 4.4%

Declined 2.2% 0.0% 6.7% 2.2% 6.7% 8.9% 4.4% 4.4% 4.4% 8.9%

Totals 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Table 4: Outcomes Analysis

Number of Domains 
showing improvement

Number of veterans Veterans achieving at 
least this number of 

improvements

Percentage of total 
number of veterans

10 1 1 2%
9 1 2 4%
8 2 4 8%
7 3 7 16%
6 1 8 18%
5 4 12 27%
4 5 17 38%
3 4 21 47%
2 8 29 64%
1 5 34 76%
0 11 11 24%

45
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In Table 4, the analysis of heatmap for those veterans who have 
reported improvements in the various outcome areas (domains) 
shows that whilst 11 (24%) individuals have shown no 
improvement overall, 34 (76%) of the veterans that we worked 
with showed an improvement in at least one of the outcome 
areas. 

64% (29) showed an improvement in at least two outcome 
areas and 47% (21) showed an improvement in at least three 
outcome areas. 

It is worth of note that 

1. Veterans do not necessarily have needs in all domains and 
that mentors generally work to improve outcomes in three 
or four domains as part of an agreed and prioritised action 
plan.

2. Mentors see soft outcomes that are not always reported 
on. They report increased levels of self-awareness, 
thoughtfulness and a better appreciation of how they 
impact on others.
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Performance Analysis 2019/2020
Table 5: Performance against Targets 2019/2020

Outputs 
(as a percentage of Veteran’s taking up the service)

Target 
19/20

Actual 
No. 

engaged 
to date

Actual 
No. met 
outcome 
to date

Actual 
% met 

outcome 
to date

1
Number of veterans provided with specific/
individual employment related advice/guidance

70% 152 98 65

2 Number of veterans participating in volunteering 20% 152 33 22

3 Number of veterans supported into employment 30% 152 13 9

4
Number of veterans supported to sustain 
employment

50% 152 13 9

5
Number of veterans to participate in work 
related/vocational training

50% 152 46 30

6
Number of veterans in receipt of advice/ training 
on money management

50% 152 102 67

7
Number of veterans in receipt of support/advice 
on debt/multiple debt

30% 152 51 34

8
Number of veterans provided with benefits 
advice 

70% 152 125 82

9
Number of veterans provided with housing/
homelessness advice

50% 152 83 55

10
Number of veterans participating in capacity 
building/personal development opportunities

80% 152 55 36

11
Number of veterans provided with specific/ 
individual health information and advice

50% 152 92 61

12
Number of veterans supported to address 
alcohol problems

50% 152 87 57

13
Number of veterans supported to address 
addiction problems

50% 152 83 55

14
Number of veterans supported to address family 
relationship issues

50% 152 92 61

15
Number of veterans supported to sustain a 
tenancy

30% 152 79 52

16
Number of veterans engaged in stakeholder 
research/ surveys

70% 152 103 68

17
Number of awareness raising/promotional 
events held

3 - 12 400

18 Number of research/ study/surveys initiated 50 - 32 64
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The figures show for all 152 veterans who have engaged 
with the service their overall output achievement. In relation 
to outputs 3,4 and 5 that measure employment, work, and 
vocational training these areas have proved difficult to achieve 
in this reporting year due to several factors. The Covid-19 
pandemic lockdown restrictions have meant that employment 
opportunities generally have diminished, a considerable number 
of individuals are now working from home and the ability to 
travel safely has been greatly reduced. 

Prior to the advent of the Covid-19 restrictions, we had been 
asked to take over a garden allotment within Bellahouston park 
in the South Side of Glasgow to provide a safe space to enable 
individuals to learn about horticultural and conservations skills as 
part of our Garden Project. We have employed an educational 
gardener to assist participants to work in outdoor spaces at 
both Bellahouston and Tollcross parks, Glasgow. It is hoped that 
once Government restrictions ease or are lifted, veterans will 
be able to take part in these activities allowing better learning 
and employment opportunities. These activities will also have 
a positive impact in relation to output 10 and increase capacity 
building and personal development opportunities.

In relation to output 16 that measures stakeholder research and 
surveys, we have recently developed an online survey system 
which should increase the amount of feedback received.

The support journey can last from 6 – 12 months and there is a 
continual turnover of veterans as those at the end of the support 
process exit the service and new referrals are received. This 
means that the veterans supported by the service are at a variety 
of stages in their journey.
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Outcomes Analysis 2019/2020
Table 6: Outcomes Analysis 2019/2020

Local Model Outcomes (based on 152 veterans) Number Percentage

Increased motivation to engage with Mentors and support services 126 83

Increased motivation to change behaviour 122 80

Increased sustainability of accommodation 79 52

Increased understanding of offending behaviour and consequences 110 72

Increased confidence in ability to change 92 61

Improved Veteran’s volunteering 33 22

Reduced risky behaviour 71 47

Improved personal relationships 92 61

Increased physical/mental wellbeing 71 47

Increased employment skills 79 52

Sustained engagement with mentors 126 83

Decreased or stopped substance use 85 56

Increased independence of Veterans 103 68

Increased self-esteem of Veterans. 96 63
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7. Case Studies
Case Study 1

John is a 34 year old who served for four years in a Scottish 
Infantry Regiment. His time in the military was not memorable 
and he spent considerable time in conflict with the military 
authorities.

On discharge from the Army, he moved to the Scottish Borders 
area and became involved in crime within the local area.

He was referred to the VMS by a mental health worker and 
engaged well and appeared responsive to the help and support 
being provided by his mentor. 

During a visit to see John, his mentor discussed the local support 
available to help with the issues he was experiencing. However, 
there appeared to be little appropriate local help available.

The problem reached crisis level and John was 
at risk of being evicted due to his drug use and 
anti-social behaviour. This would have led to 
him being at risk of becoming homeless and 
involved in criminal activity. 

John decided to move from the Borders to an area where he 
could access specialist support for his needs. With the support of 
his mentor, he moved to Glasgow to enable him to engage with 
the range of suitable support agencies and in March 2020 he 
moved into his new accommodation.

Shortly after he moved to Glasgow the Covid-19 pandemic 
lockdown restrictions were imposed which had an impact on 
the number of available services to provide support to him. The 
closure of services had a detrimental effect as he was unable to 
access specialist support. 

John self-isolated which had a significant detrimental effect on 
his mental health. He struggled to sleep due to flashbacks and 
anxiety. He started self-medicating with non-prescription drugs 
to aid his sleep and this exacerbated his issues which began to 
cause problems within the temporary accommodation where he 
was living.

The problem reached crisis level and John was at risk of being 
evicted due to his drug use and anti-social behaviour. This would 
have led to him being at risk of becoming homeless and involved 
in criminal activity. 

Due to the level of the crisis, it was agreed that his mentor 
would accompany John to the accommodation review meeting 
to advocate on his behalf. The meeting was not held in a virtual 
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environment meaning that all Health and Safety issues were 
addressed in line with Scottish Government guidance to reduce 
the risk of contamination. 

Due to the intervention of the mentor and his assurance that he 
would provide continuing support, it was agreed that he would 
retain his tenancy, but this would be subject to weekly review.

With the continued support and encouragement of his VMS 
mentor, John has stopped self-medicating and is now more 
settled in his accommodation and his relationship with the 
accommodation support staff has improved. He has been able 
to receive online support from an addictions worker and this is 
having a positive impact on his outlook on life.

He has a new positivity about him and has clear 
goals and plans for his future

John has recently volunteered at Sacro’s Garden Project within 
Tollcross Park, Glasgow to engage in positive activity and says 
that he feels more relaxed being in the outdoors. He has a new 
positivity about him and has clear goals and plans for his future. 
He wishes to attend college to become a counsellor enabling him 
to work with young people within inner cities to help them avoid 
gang culture and a life of crime. 
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Case Study 2

GB is a 62 year old former Royal Engineer. During his time in the 
Army, he completed several tours in Northern Ireland and during 
one such tour a device exploded in a house he was searching 
resulting in his being injured with several shrapnel wounds to 
his head and face. This incident led to the development of Post 
Traumatic Stress Disorder (PTSD) which he struggles with daily.

He suffers from alcohol addiction and over time he has been 
supported by several agencies. However, due to his erratic 
interaction with them and his failure to address his ongoing 
issues, this support has been withdrawn.

In the early part of 2020, he was progressing 
well and beginning to interact in a more positive 
way with his mentor and neighbours. However, 
when the Covid-19 pandemic struck, his mentor 
was unable to make personal visits and all 
contact was by telephone. 

Following a relationship breakdown, he moved into temporary 
accommodation and was eventually given the tenancy of his 
own one bedroom flat. GB can go for several weeks without 
drinking and during this time he takes pride in his appearance, 
the upkeep of his house, and his health improves greatly. 
However, this is undone when he returns to alcohol. He is aware 
of his living conditions during these times and will not allow 
anyone, including his mentor, access to his house as he is by his 
own admission “ashamed” of how he is living.

In the early part of 2020, he was progressing well and beginning 
to interact in a more positive way with his mentor and 
neighbours. However, when the Covid-19 pandemic struck, his 
mentor was unable to make personal visits and all contact was 
by telephone. 

The situation began to deteriorate, and his drinking increased 
leading to a deterioration in his mental health. He lost interest in 
his appearance and allowed his home to become cluttered and 
filthy. Whilst he was acutely aware of the decline his pride would 
not allow him to admit it and during his limited contact with the 
outside world, he would state that he was all was well and he 
did not need any help.

GB did ask for a food parcel and this allowed his mentor to visit 
him at home. Although unable to enter due to the Covid-19 
restrictions the mentor could clearly see from his appearance and 
of his limited view into the house that he was not coping and 
was concerned for his welfare. His mentor recognised that that 
he had to arrange additional support immediately or the long-
term effects on GB’s health could be catastrophic.
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The mentor contacted the landlord to relay his concerns over 
conditions in the property and agreed to support GB during 
an arranged housing check. The mentor was given permission 
from Sacro’s senior management to attend in person due to the 
essential nature of the visit. GB was initially concerned that he 
would be evicted due to the condition of the property, but the 
landlord was very supportive, admitted the conditions within 
the flat may have added to GB’s state of depression and agreed 
to help. The mentor managed to get the landlord to agree to 
redecorate the property and arrangements were made to have 
the flat cleared. Funding was sourced from a veteran’s charity to 
allow GB to move out of his home to reduce his anxiety whilst 
work progressed.

The mentor supported GB to make applications to SSAFA and 
the Scottish Welfare Fund which were successful and resulted in 
grants of over £2,000 to renew the flooring and replace sofas 
and beds so he could return to a fully refurbished home.

The work is ongoing and the fact that it is in place has already 
had a marked positive impact on GB’s frame of mind and has 
allowed him to move forward to a much better place mentally 
and physically. It is hoped that this intervention will provide him 
with the incentive to maintain a healthy and positive lifestyle 
which will improve his living conditions and allow him to move 
forward with his life.
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8. Staff Profile: Veterans
Mentoring Service Mentor

Sacro Mentor – Graeme Dalgliesh

Having joined the army at the age of 16 and going on to serve 
over 27 years in The King’s Own Scottish Borderers / Royal 
Regiment of Scotland, the transition to Civvy Street was not one 
that I looked forward to, but thankfully for me it was relatively 
smooth, although not without its challenges. 

Sadly, for some, this transition is not a smooth one and on 
occasion this brings our ex-servicemen and servicewomen in to 
contact with the criminal justice system – a system that most are 
unaccustomed to and can struggle to deal with.

That is where the VMS comes in to play; we use our shared lived 
experience to gain the trust and mutual respect of our veterans 
with the intent of mentoring them through what can be a 
quagmire of uncharted territory with the mission being to reduce 
and prevent the prospect of any further offending, enabling 
them to become confident, self-sufficient, valuable members of 
their community. 

We do not and couldn’t do this on our own but through 
collaborative working with all other veteran’s organisations and 
charities we seek to get the very best support to the veteran by 
referring into subject matter experts in areas including mental 
health, housing and benefits.

Having worked in my unit’s Welfare Office for the last two 
of years of my service it stood me in good stead for my role 
in VMS, dealing with many similar issues but with the added 
challenge of the criminal justice system and without the 
protective ‘military bubble’ that we often take for granted whilst 
serving. 

I feel privileged to be able to give something back to the 
veteran’s community, of which I am proud to be part of. In my 
daily work with VMS, I often refer back to a quote I learned 
from an old Padre a few years ago “People don’t care how much 
you know – until they know how much you care!”
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