
The people we work with are 
at the heart of what we do

Designing our services in 
partnership with people

Supporting individual 
journeys and wellbeing 

Supporting and helping to 
keep communities safe

People & Communities

Strategic Plan : 2021-2026

Our Vision
Scotland will be a place of 
safety, inclusiveness, and 
wellbeing for everyone.

Our Mission
To deliver life changing services 
that empower people, give 
hope and protection, and help 
to build safe communities.

Our Values
> Inclusion (EDI) > Kindness
> Not judging > Empowering people
> Respecting people > Inspiring people
> Trust

In Five Years’ Time:
 > We will have increased understanding of the needs and issues of people that we support in the criminal 

justice system.
 > We will have improved the life chances and wellbeing of people at risk of entering or within the justice 

system and contributed to reducing reoffending. 
 > The people we support will take an active role in shaping our services, our organisation, and the landscape 

they operate within.
 > We will have contributed to safer and more inclusive communities where person centred outcomes for the 

people we support are achieved.

Paths to Positive Change


