
 

Gender Pay Gap 
Background 
This is our fifth year that we have submitted gender pay gap data. The gender pay gap is the difference between the 
average earnings of men and women, expressed relative to men’s earnings and involves carrying out six calculations 
that show the difference between the average earnings of men and women. 

Sacro’s Gender Pay Gap Reporting 2021 
Women earn £1.18 for every £1 that men earn when comparing the median hourly pay. The median hourly pay is 18% 
higher than men. However, when comparing the mean (average) hourly pay, women’s mean hourly pay is 1% lower 
than men. 

Comparative Data 
The table below provides a comparison of our reporting data over the last three years. 

 2021 2020 2019 

Key comparisons • Women earn £1.18 
for every £1 that 
men earn (median 
hourly pay).  

• Women’s median 
hourly pay is 18% 
higher than men.  

• Women’s mean 
hourly pay is 1% 
lower than men’s. 

• Women earn £1.19 
for every £1 that 
men earn (median 
hourly pay). 

• Women’s median 
hourly pay is 19% 
higher than men.  

• Women’s mean 
hourly pay is 5% 
higher than men’s. 

• Women earn £1.06 
for every £1 that 
men earn (median 
hourly pay).  

• Women’s median 
hourly pay is 5% 
lower than men.  

• Women’s mean 
hourly pay is 5% 
lower than men’s. 

Percentage of 
women in each pay 
quarter (highest and 
lowest paid jobs) 

53% highest  
69% lowest 

57% highest 
57% lowest 

57% highest 
50% lowest 

Upper hourly pay 
quarter (highest 
paid) 

53% women 
47% men 

57% highest 
43% lowest 

57% women 
43% men 

Upper middle hourly 
pay quarter 

90% women 
10% men 

82% women 
18% men 

68% women 
32% men 

Lower middle hourly 
pay quarter 

46% women 
54% men 

50% women 
50% men 

66% women 
34% men 

Lower hourly pay 
quarter (lowest paid) 

69% women 
31% men 

57% women 
43% men 

50% women 
50% men 



Conclusions and Actions 

• Mean (average) hourly pay has fluctuated slightly over the last three reporting years. 

• Women are the lowest earners in the organisation, increasing by 19% over the last three years.  

• The care sector is traditionally female dominated sector and this is reflective in our reporting. 

• 40% of our Board members are female and 60% are male. 

• 55.6% of our Leadership Team are female and 44.4% are male. 

• 78.6% of our Service Managers are female and 21.4% are male. 

• We are proud of the gender balance in our organisation and the opportunities we offer men and women to 
progress through their career. 

• We have strong female role models across all layers of the organisation and within services.  

• Our People Strategy aligns to and builds upon the Fair Work Framework to ensure work offers effective voice, 
opportunity, security, fulfilment, and respect. 

• We have formal and informal mechanisms to support people to give their very best at work and at home, for 
example flexible working, hybrid working. 

• We have career development opportunities to support men and women to achieve their aspirations. 

 

We will continue to support equality, diversity, and inclusion (EDI) across the organisation and our EDI forum will be 
a key contributor to addressing gender pay. 

This data has been prepared by Carol Pake, Head of Human Resources. 


