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1. Why ETS?



Purpose & Objectives

Purpose
To transform the world for the better through engineering 
intelligence as your “Trusted Energy Partner”

Big Idea
Smart Net Zero

The Vision
Recognised as the leading systems integration, engineering and 
SEMaaS partner, delivering intelligent built environment 
performance

The Mission
To provide technology, engineering and consulting expertise to 
maximise building energy and carbon performance for
planet, people and profit.

Brand Values
Excellence

Relentlessly innovate
Human, open 
relationships

Creativity at the core 
of what we do

Continuously improve

Planet, People, Profit

Brand Drivers - Functional
Improving energy use of buildings to drive business 

performance
Embedding data and insight into our business model

Attracting and retaining talent to build on the best

Brand Drivers - Emotional
Making a positive impact through our work

Working towards a smart net zero world
To be pioneering thought leaders in our market

Brand Essence
Excellence



SOME OF OUR CLIENTS INCLUDE



2. Context
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source: Kore Energy (www.kore.ie)



Source: Businesswise Solutions
https://www.businesswisesolutions.co.uk/energy-market-snapshot/
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3. Take Control - Process



5 Step Approach to 
Long Term Control 1. Policy and 

Planning

2. Data

3. 
Optimisation

4. Upgrades

5. Review and 
Refine





25% increase in site consumption 

overnight – why??









4.Immediate Actions



Actions

1. Tonight / tomorrow morning – site walk
• Thermostats (19℃ - 21℃) / timeclocks
• Pre-opening / post-closing lighting and equipment
• Kitchens - gas burners, ovens left on when, or switched on long 

before they are required
• All lighting, TVs switched on hours before opening and after 

closing / Over door heaters!!!

2. Change supplier - Bonkers.ie

3. Energy meter



Actions

1. Tonight / tomorrow morning – site walk



Actions

4. LED Upgrades - upgrade lighting to LED or change light 
fittings if retrofit is not available

- Most premises seem to have switched to LED but not all
€6.5k savings potential (12%) in one site recently visited



Actions

5. Solar PhotoVoltaic (PV)

Area 

Available
Capital Cost

Energy Cost 

Savings

% of Total 

Site Annual 

Usage

Payback

Client A 20m2 €4,551 €799 7% 5.7 yrs

Client B 40m2 €9,102 €1,680 16% 5.4 yrs

Client C 100m2 €22,755 €3,047* 22% 7.5 yrs



Actions

6. Secondary internal glazing to reduce drafts and improve 
heat retention within the building

Sample Secondary Glazing 

Applications 

(https://gsecg.com/)



Actions

7. Information / awareness (based on 30 cents / kWh)

Equipment Operating Schedule Annual Cost

Hair Dryer 3 / 6 / 51 €551

Single Split A/C Unit 10 / 6/ 30 €297

Kettle 0.5 / 6 / 52 €94

Drinks Refrigerator 24 /7 / 52 €275

Flat Screen TV 12 / 7 / 52 €197

Oven 5 / 7 / 52 €5,460



5.Recap



Summary

1. Energy prices not decreasing significantly any time soon

2. Get control of your usage now – 5 step approach

3. Do what you can with what you have

4. Free site energy audit – SEAI SSEA Scheme



Mobile: +353 87 0525 358

Email: John.Kane@energy-ts.com

www.energy-ts.com




