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Introduction

Research shows that 54% of global companies allow 
remote work, while 16% of them are fully remote.

In this ebook you’ll learn everything you need to know about 
managing a remote workforce. Additionally, we are sharing 
results from the State of Remote Companies research we’ve 
conducted recently.

Y ou probably thought about hiring someone who would work 
outside of your office, at least for a part-time role. And it’s 

completely understandable, as there are many perks to hiring outside 
of your town or even your continent. Since remote work is just going 
to become more popular as time goes by, we decided to create an 
ultimate guide for any company that wants to use its benefits.

4Start tracking time with Workpuls today!

https://www.workpuls.com/sign-up


Remote Team Challenges and Solutions

Remote work comes with many challenges - both for 
workers and for employers. All of them can be tackled, 
but it’s important to be completely aware of what 
remote workforce can bring to the table.

Time Zone Issues

One of many challenges are of course time zone issues. You might 
have employees working in Pacific time zone, while others are in 

Moscow standard time. That’s a 10-hour difference that might be tough 
to overcome. 

Besides producing communication issues, different time zones can 
cause delays in production, delivery and project completion. Having 
people respond to questions after 10 hours will certainly slow down any 
tasks your team is trying to complete.

To overcome this challenge, you can either hire people how are in the 
neighboring time zones, or make sure you organize staff meetings only 
when everyone's working.

We’ve seen that many remote companies opt in for the first option, 
and the logic behind it is reasonable - it makes their lives easier. This 
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is especially true for growing and large companies. Managing a team 
spread across multiple time zones is easier when you have 3 people to 
manage. Once your team starts growing, more time zones will come 
into play, and it can be challenging to manage it all.

By hiring in the range of your time zone, or a few time zones around, it 
will be easier to handle meetings, workload, any issues or questions. 
However, by doing this you’ll be robbing yourself of the biggest benefit 
of remote work - access to the worldwide talent pool.

Data Security

Making sure your data is secure can be a complicated matter if your 
employees are halfway across the world. 

Even with everything in the cloud, a rogue employee can still download 
excessive amounts of data to use against you.

Luckily, there are several strategies you can employ in order to keep 
your data’s security on the maximum level. Some of these work 
for remote and in-office teams alike, and they’re definitely worth 
implementing.

Limiting Data Access

Trust you put into your employees and data security don’t go against 
each other. You just never know what might happen to the computer 
they’re using, or who else has access to it. Which is why it’s important 
for you to create an access policy. There’s no need for your marketing 
department to see data your accountants have.
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Besides, the less access they have, the less data employees can steal 
or leak. We’ve seen many cases of whistleblowers and information 
theft which were orchestrated by employees who weren’t happy with 
their working conditions anymore. A leak like this could get you out of 
business.

Password Policy

Make sure that access to any company information requires a multi-
factor authentication. Additionally, implement a policy which will 
require all of your employees to have different passwords for every 
account, as well as those passwords to be randomly generated or 
complicated enough.

If a few of your employees need to access the same account, make 
sure they share that password through a tool like LastPass instead of 
sending it via email, Slack or other communication tools.

Use of Public Wi-Fi Spots

Public Wi-Fi is extremely insecure. It’s provided by an unknown server, 
and hackers could easily get into your employee’s computer and 
access valuable data, just because they decided to connect to a public 
hotspot.

If you’re providing computers for your remote employees, you can have 
blockers installed on them, which won’t allow them to connect to a 
public Wi-Fi, or access certain files if they’re on it.

However, if you’re not providing them with the computers, your only 
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option is to create a policy instructing them not to use public Wi-Fi, or 
access any important files in cyber cafes.

As a lot of remote employees are digital nomads, it can be tough to beat 
this issue, but you can certainly try.

Limit USB Usage

How many times did you lose a USB stick? Me too. It’s so easy to leave 
them behind at Starbucks, forget them in the printing office, or leave 
them in your hotel room.

If you’re providing the equipment to your employees, you can always 
block USBs, or create extra security levels around them. However, if 
your virtual employees are using their own equipment, you’re back 
with the policy again.

Remote Security Protection

By providing cyber security software to your remote team, you’re 
making sure every piece of equipment is protected according to your 
company’s standards.
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If you’re unsure about the software, or policies you’ve created - there 
are many cyber security companies that will help you develop a system 
that works with your firm.

Educate Your Employees

Prevention and education are a good way of making sure your data is 
secured. Take some time to create trainings for employees about data 
security and protection.

Carefully explain what you’re doing, how and why. The more your 
employees understand about malware, cyber attacks, and data 
protection, the more attention they’ll pay when accessing unsecure 
websites, or when using different equipment.

9www.workpuls.com
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Language and Cultural Obstacles

Having a globally diverse team is great, until those differences 
become obstacles. Almost every country in the world has different 

customs, so it’s inevitable that at some point this will cause an issue.

It’s much easier for things to be taken out of context or the wrong way, 
if two people who are talking have been brought up in different regions, 
with experiences and perceptions which are completely opposite.

Luckily, you can overcome this challenge like any other by 
implementing a few changes in your company.

Translate Important Documents

Even though all of your employees can and do speak English, or any 
other language that is the official company language, there are still 
things that can get lost in translation. We strongly recommend that 
you translate documents like NDAs, contracts, terms and conditions of 
employment, employee handbooks, etc. into the native language of 
your employees.

It might seem like an unnecessary cost, but your employees will 
appreciate it and it could help prevent possible office issues and 
misunderstandings.

Use the Technology

Use the technology to your advantage. Instead of sending countless 
messages on Slack trying to explain something, organize a video call. It 
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will be easier both for you, and your employees.

It will take less time to clear the air. Besides, you’ll be able to see, based 
on your worker’s body language, if there’s something else you should 
be talking about. 

The more you use video calls the better. Not only are they quicker than 
chat, but they’re also a good way for remote teams to connect to each 
other. 

Take Your Time

Take your time when explaining new policies, tools, or procedures. 
Talk more slowly, use simpler terms, and ALWAYS check if everyone 
understood you correctly.

You need to work to create an atmosphere of acceptance and equality, 
so your employees don’t shy away from asking questions if they don’t 
understand something.

Your whole team needs to be aware that it will take some time to get 
used to each other, the way everyone works, communicates, etc. But 
that shouldn’t be the reason you can’t overcome any differences you 
might have.

Learn About Their Culture

Before the new hire joins your company, take the time to find out more 
about their country, their customs and norms. Not only because you 
can prepare for the challenges, but because your employees will be 
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appreciative that you took the time to get familiar with their country.

Once they meet the team, allow them to say something about their 
culture and some of the main customs that might affect the working 
environment.

In some cultures, it’s not customary for an employee to confront a boss 
in the working environment, while it is in social situations. Make sure 
you ask them about how they usually communicate with their bosses 
and what you can do to adapt to that.

Of course, it’s impossible to accommodate every single difference each 
one of your employees has, so make sure you weigh the pros and cons 
of that.

If your team just switched to remote work, and you just started hiring 
from different regions of the world - it would be good to discuss these 
things with your team. Explain how things might get complicated due to 
cultural differences, and how everyone should be patient until you get 
used to each other’s way of work and communication.

You need to work to create an 
atmosphere of acceptance and equality, 
so your employees don’t shy away 
from asking questions if they don’t 
understand something.
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Are My Employees Working?

This is a question most business owners ask themselves. However, 
it might be even more prominent in the remote environment. 

When people are working from home, with no one to peek above their 
shoulder, it can be extremely easy to wander into the world of memes 
and videos.

Luckily, there are various remote monitoring software options available, 
which can help you out (but we’ll talk more about the options later).

What you should know for now are some do’s and don’ts of remote 
employee tracking:

DO’S DO>’9S
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Make sure your team is productive and efficient.

Try Workpuls!

Pros and Cons of Having 
a Remote Workforce

Like you’ve seen, remote team management comes 
with its challenges and cons, but it’s not all bad news, 
there are awesome perks to having a distributed 
workforce:

You’ll Save The Money

Switching to the telecommuting team will save you money. First of 
all, you’re saving on office space.

Some studies even showed that companies can save up to $10,000 
per employee per year on real-estate costs! Also, the average business 
could save up to $11,000 per employee per year if their employees 
telecommute part time.

Business owners can also save on furniture and equipment costs. Some 
companies do purchase computers and pay for the internet for their 
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remote workers. However, they are rarely spending money on furniture 
for the employees, as well as on the printers, scanners, etc. 

Think about the utility bills you’re paying every month for the office! 
They are probably enormous. Even if you paid for your remote 
employees’ internet, you would surely spend less money.

Access to Worldwide Talent

If you decide to hire outside of your time zone, you can hire people 
from anywhere in the world. You know what that means, right? In 

2012, the global workforce was made out of 3 BILLION people! It’s 
probably still at around that number. 

When you hire remotely you have access to a huge pool of potential 
employees. Let’s say you decide to hire through Upwork. Although it’s 
a freelance platform, there are people interested in working full-time 
remotely. Upwork has over 12 million registered freelancers. When you 
refine the search, and start looking for let’s say UX/UI designers, this 
number drops. But still, you’re not limited to 150 designers your city 
offers.

The benefit of this is that you can hire the best of the best, and you 
don’t have to compromise just because you weren’t able to find anyone 
better, like you do when hiring locally.

15Start tracking time with Workpuls today!
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Higher Employee Retention

Believe it or not, 8 out of 10 remote employees are happy with their 
job. According to The Conference Board 53% of Americans are 

unhappy at work. This is a big difference.

Happy employees are the employees that will stay with your company. 
The average turnover rate across industries is 3.5%... However, it 
is around 1.3% in education, while it goes up to 6.1% in arts and 
entertainment. Your rates might differ, but it also depends on your 
company’s size. It’s not common that companies with 15-30 employees 
lose one employee per month, while in enterprises that is quite a 
common thing. 

If you go remote, your employees will have one of the things they want 
the most - better flexibility. And remote companies know it! 95.1% of 
the remote companies we surveyed offer flexible working hours to their 
team members.

It’s also good to know that, 79% of workers agree that they would be 
more loyal to an employer who offers flexibility.

Owl Labs survey from 2018 found that 
employers who have an option of working 
remotely have 25% higher retention rate than 
non-remote companies.
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Remote Workers Are More Productive

77% of remote workers reported they became more productive since 
they started working out of office. Additionally, 30% of them agreed 
that they can accomplish more in less time when they’re working from 
home.

As employees reported, the main reason for higher productivity is the 
less stressful working environment they have at home. Another reason 
for increased productivity can surely be motivation. Remote workers 
are trying to stay remote, it’s why they’ll give their best so they can 
keep the position they’re in.

These were the benefits, and they are amazing. But it’s not all rainbows 
and butterflies in the world of remote work, there are some downsides 
you should be aware of before deciding to switch to remote.

77% of remote workers reported they 
became more productive since they 
started working out of office. Additionally, 
30% of them agreed that they can 
accomplish more in less time when they’re 
working from home.
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Distractions

Yes, distractions do exist in the workplace, and yes they are online as 
well, so any workplace can be distracting. However, some agree that 
remote employees could be more distracted because they’re working 
from home, where their family and pets are, or from a local coffee 
shop which is always crowded. Even the coworking spaces are full of 
distractions.

But, this really depends on the type of person who is working. Some 
people prefer working in busy environments where there’s a lot of 
noise. Also, some remote workers who are living with their families have 
exact working hours, and a home office, so their household members 
are aware of when they’re working and they’re not interrupting.

18www.workpuls.com
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Communication Issues

Diversity is great, but as we said earlier, it can bring up cultural and 
language differences that could be hard to overcome for some people. 
Additionally, all tasks need to be carefully communicated because the 
lack of clarity is the number one cause of unfinished or incorrectly done 
tasks.

Consequently, you need to be mindful of the tools you’re using to 
communicate. If it turns out that your favorite chat app is unreliable - 
you must seek another solution, otherwise your company will suffer.

Discipline is Tough

Remote workers could be harder to discipline since they’re living 
halfway across the world. It’s not like you can invite them to your office 
and explain what they’re doing is wrong.

And it’s not only about the discipline. It’s about appraisals as well. 
It seems that remote company managers sometimes overlook 
that remote workers can and want to advance as much as in-office 
employees.

This is something you need to be extra mindful about, because 
employees could leave because they don’t have enough chances for 
advancement.

19www.workpuls.com
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Unreliable Technology

Remote teams are heavily relying on technology, and when something 
breaks down you could lose hours or days before it’s fixed. This is why 
it’s important that you make sure all your employees have quality 
equipment, high-speed internet, and all the tools they need in order to 
perform.

Complicated Team Management

Team management gets complicated as your team keeps growing 
because you need to keep track of 50 people in 50 different places. 
Keeping track of everyone’s working hours, vacation days, payrolls, etc. 
won’t become easy all of a sudden.

CONS

More Distractions

Communication Issues

Discipline Deficiency

Technology Dependence

Complicated Team 

Management

PROS

CostDGKective

Access to the Bigger 

Talent Poo[

Higher Retention

Increased Productivity

Raised Loyalty
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What’s in it for Employees?

Now you know what’s in it for you, and how your business can benefit 
from having a distributed team. However, what you should also 

know and keep in mind is the fact that employees benefit from working 
remotely too.

Employees love remote work because it gives them flexibility. They get 
to choose where to work from, and usually when to work as well. It’s a 
great benefit for people who have long commutes to work, or working 
parents who would like to spend more time with their family.
Remote work also means less costs for the employee, as they don’t have 
to spend money on trains, buses or gas. Working off site might be good 
for your health as well, since working from home surely lowers down 
stress levels.

Additionally, if you need to travel and you don’t want to lose vacation 
days you have left - you can just carry your laptop with you and work 
from your parent’s place while you’re visiting.

Some of the team members from Buffer were kind 
enough to share their own perceptions about remote 
work from the perspective of an employee, here are 
their responses.

21www.workpuls.com
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Juliana Gomez,  
Front End Engineer at 

Buffer

Katie Gilmur, 
Customer Advocate at 

Buffer

“Living in a big city, remote work gives me time I’d 
normally spend on stressful public transit to take care of 
myself: go to the gym, cook at home, play with my cats. 
Working remote also means that I get complete control 
over my environment and I can tailor it specifically to the 
things that make me most productive. I get a lot more 
quality work done this way, with less stress in a shorter 
period of time.”

“I feel very grateful for the people remote work connects 
me to. It brings incredible people together who 
otherwise wouldn’t have an opportunity to connect. 
I feel that it allows a lot of different perspectives to 
contribute towards a common goal, and doesn’t limit the 
pool of coworkers you might have to just one location. I 
feel lucky I can travel as needed to be with family/friends 
and still be able to work, have more opportunity to focus 
on health/wellness with the time I save commuting (or 
you know, putting on ‘real’ clothes :D ), and adjust my 
hours as needed for appointments, etc.”

Heather-Mae Pusztai, 
Customer Advocate at 

Buffer

“As a military family, remote work has allowed me to 
maintain a consistent career despite our frequent moves. 
Without the freedom to work from anywhere, I’d be 
forced to “start over” every few years.  I’m incredibly 
grateful that instead, I can continue to grow in my role 
and work alongside amazing teammates from around 
the world from wherever we are.”

Joan Deitchman, 
Engineering Manager at 

Buffer 

In your experience, why is remote work more beneficial 
for employees than in-office work?

“As a working mom it gives me greater flexibility and 
saves me time by not having to commute.”
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Hiring a Remote Workforce

Where to Look for Remote Workers?

Given how popular remote positions have become, we were able 
to see an increase in online job boards, as well as in social media 

pages/groups which are fully dedicated to helping remote companies 
find workers.

Some of the most popular ones include:

     WeWorkRemotely is the largest remote community in the world.  
Every company that hires remotely advertises on this website, and with 
2.5 million monthly visitors - it’s definitely a place where you’ll find your 
remote workers quickly.
     
     AngelList is mainly for startups, and like WeWorkRemotely, it’s not 
focused on one specific department. It doesn’t matter for which role 
you’re hiring - you can find candidates through it.

     Stack Overflow is created for developers of all sorts, so if you’re 
looking for a developer, you should definitely look into advertising on 
here because it will help you reach a more specific audience that the 
first two examples.

      Remote.co is another one that is quite similar to WeWorkRemotely 
and AngelList, it covers all sorts of positions, for companies from all over 
the world.
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     Remotive is also very popular among IT and marketing professionals 
alike.

     Working Nomads which was made with all the digital nomads in 
mind. Jobs listed on there are specifically made for people who intend 
to work while travelling.

     Jobspresso is pretty unique, as ti offers a selection of curated job 
posts for various remote positions.

     Remote Work Hub  gives advice to remote workers, but it also has a 
full directory of online job boards dedicated to remote positions

 Besides, finding freelancers or even full-time employees can be done 
through platforms like Upwork, Freelancer or Fiverr. 

However, if you prefer using traditional platforms for job seekers, you 
can always post a remote job there, or even look for talent on LinkedIn.
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What to Look for in a Remote Employee?

When you’re looking to hire remotely, you should be aware that not 
everyone works well in such an environment. We definitely recommend 
that you try and hire someone who already worked remotely. Working 
from home comes with many challenges, and not everyone can cope 
with them.

Think like you’re hiring someone to work in the office with your 
team - they should match your culture, but they also need to be even 
more independent and proactive than your other team members. 
Additionally, their communication skills should be top notch since your 
collaboration will depend on them.

Let’s explain in a bit more detail which traits you should be looking for in 
a remote employee:

Self-Starters

This trait is probably in the top 3 traits you should be looking for 
when hiring remotely. Your remote team members won’t have anyone 
looking over their shoulder, keeping them motivated at all times and 
making sure they’re staying on schedule. Remote environment isn’t for 
everyone, and it can take a lot for a person to get out of bed and work 
for 8 hours from the comfort of their couch, so choose wisely…

Excellent Time Management Skills

Time management in a remote and fast-paced environment is essential 
today. Your future employee should know how to prioritize, and 
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organize their workload every day.

Additionally, they should be good in estimating how much time they 
need to complete their assignments. 

Strong Communication Skills

Given that your collaboration depends on communication, it’s 
imperative that you hire people who have strong communication skills. 
They should be able to express themselves clearly in both written and 
verbal communication.

Everything you do will depend on this, so we can’t stress enough how 
important it is that you pay close attention to this trait during the 
interviewing process so that you’re not surprised later.

Adaptability

When working in a remote environment, things can change in a day. 
Whether it’s switching to a new software, communication platform 
or collaborative tools - we all need some time to get used to the new 
toolkit. However, some people do take less time than others, so try and 
find someone who is like that.

Adaptability also means they’re quick to think on their feet. Tech can be 
unreliable, and you want to be sure that work will keep on going even if 
unforeseen issues arise - such as internet downtime.

Previous Remote Experience

Now, we’re not against hiring remote newbies, far from that. However, 
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hiring someone who already has a good track record of working 
remotely is certainly easier. Experienced virtual workers already 
know how remote dynamic works, what to pay attention to and how 
to behave on a daily basis. Plus, the fact that they’ve been working 
remotely already usually means they have all the traits we’ve listed 
above.

We do advise that you take a chance sometimes. If you see during the 
interviewing process that your candidate has all the traits you’re looking 
for, but lacks experience in the remote environment, give them a chance 
- they could be extremely worthy!

Honesty and Integrity

It seems that we, as a society, aren’t talking as much about this. 
Different guides, articles, blogs and videos will usually tell you the pink 
side of the story. Nobody talks about the number of bad experiences 
they’ve had with remote employees.

It’s not always going to be rainbows and butterflies, and you can’t 
possibly expect to never hire someone who will try to trick you in some 
way. Unfortunately, this is more prominent in the remote environment, 
simply because it’s easier. We’ve written this guide from experience, 
many of our team members used to work remotely for some other 
companies, and we’ve seen situations which aren’t good.

To give you a bit of perspective… There was a Web Designer working as 
a full-time remote employee for a company X (let’s call it this way for the 
sake of the story). After a few weeks he realized he could take on more 
work from other companies since he’s already working from home. After 
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all, no one’s controlling him, so he thought he could do whatever he 
wants. He found clients to work freelance for, and the quality of work 
he was supposed to deliver to his main employee was spiralling down. 
The employer ended up losing a lot of time, they needed to postpone 
new website launch, and they lost a lot of money within those couple of 
weeks.

This is why you need to aim for integrity and honesty above everything 
else. Ask for recommendations, call previous employees and check with 
them. You can never be too sure when remote hiring is in question.
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Onur Alp Soner
CEO - Countly

I would say self-discipline and managing one’s own 
psychology. 

No amount of communication tools will replace the 
daily interaction you have when you work in an office, 
thus remote work requires some getting used to. If 
the candidate has prior remote experience, it’s great, 
but usually that’s not the case. I prefer talking with 
candidates openly about all the ups and downs of 
remote work during the hiring process. The reactions 
and feedback I get when I talk about the ups/downs 
are important.

The second point is about self-discipline. Even if you 
work for another company, in remote work you are 
very much your own boss. Sure, you report to and 
work with others, but you don’t usually have the peer 
pressure environment that an office has which is the 
source of discipline for most people. Ability to plan 
and manage your time without someone over your 
shoulder is very important.

Neither of these qualities is easy to judge by online 
calls you have with candidates, but over time you 
build a pretty good understanding. Other than 
these, remote work is still work so you look for the 
analytical thinker, cultural fit and overall best person 
for the task. Luckily the world is full of great people to 
work with!

What would you say are the most important qualities 
to look for in a remote employee?
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Onboarding Process

When onboarding new employees who are working in the office, 
you usually show them around the place, let them meet the 

whole team and hang out with everyone. Maybe you even have a 
buddy system, which helps new recruits adapt to work more quickly. 
Depending on the position, there might be some training involved 
for the first few days, or weeks. The important thing is that your new 
employee has someone to talk to during their first weeks, and that 
they’re in constant communication with their managers and colleagues.

Things are a bit more complicated with remote workers. It’s not easy 
keeping them on the line for the whole day so they can ask questions 
and hang out with new coworkers. Onboarding remote employees 
does take a bit more time and planning than onboarding an in-office 
employee, but it’s definitely doable. And we’re going to show you how to 
do it.

Step 1: Organize the Onboarding Process

Before you start onboarding people and welcoming them to your team, 
you need to clearly outline the process you’ll follow each time someone 
new joins your company. Create a welcome email, prepare all the 
paperwork you need to send through, as well as an explanation of what 
they can expect from their first week at the company.

For easier organization, prepare a list of things new team members 
should go through: anything from meeting the team, touching base 
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on hardware and software, company culture, training schedule, 
expectations, contact list of people they might need to speak to within 
the company. 

Create a plan for following up during the first weeks. Their line manager, 
team leader, or however you call them should have a clear vision about 
their tasks, progress, and scheduled assessment calls in the beginning.

Step 2: Meet the Team

If it’s possible, and if you actually have an office: your best option would 
be to bring the new hire to the office for a week or two. It’s the easiest 
way for them to meet the entire team, but also for you to conduct the 
first part of their training process.

However, this isn’t always feasible, so we can recommend an alternative 
- which is to organize a video conference. Make it casual, chill, and 
let everyone introduce themselves. If a part of your team is working 
from an office, do a virtual office tour. Otherwise, it should just be an 
introduction chit-chat which will make everyone feel more comfortable 
with each other.

Your best option would be to bring the 
new hire to the office for a week or two. 
It’s the easiest way for them to meet the 
entire team, but also for you to conduct 
the first part of their training process.
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Camplight Team Camplight is an invite-only cooperative. On the one 
hand, our onboarding process is concerned with 
seeing whether we can collaborate effectively with the 
onboardee. On the other hand, we try to understand 
whether it’s okay for them to get closer to the 
“fire”. Given that, I think the most crucial part in the 
onboarding process is whether the core team has no 
objections against the person in question. 

This gathering of objections is the very last step of our 
onboarding process. The person who guides the guest to 
the way we work, creates an initiative in which they ask 
whether everybody is okay for the onboardee to join the 
core team. If someone has arguments against this, we 
drop the invitation and may consider it again later. 
Of course, sometimes a person who was invited decides 
to leave the cooperative after a while. Despite that, 
keeping Camplight invite-only and focusing mainly on 
whether we’d like to work with a given person has made 
it possible to grow strong relationships within. 

What is one crucial part of the onboarding process you 
should never skip in order to integrate new employees 
smoothly? 
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Step 3: Training

Now when your new hire has met the team and signed all the 
paperwork, it’s time to get onto training. It’s important that you 
break the training process into smaller, digestible sections which are 
connected. Each time you complete a section, give them a practical 
assignment so both of you can be sure they understood everything 
properly.

It’s vital you provide them feedback and constructive criticism along the 
way, so they can learn more quickly and avoid future mistakes.

Step 4: Introduce the Company Culture

We dedicated a whole section of this guide to the company culture, so 
we’ll cover it only briefly here. Besides creating a company culture book 
you can share with new employees, you should also talk about your 
mission and values as much as you can in the beginning.

You probably already talked about some core things related to your 
company during the interviewing process, but you should really take the 
time to explain the culture to new hires in great detail. Since company 
culture defines how people act towards each other and their work, it’s of 
utmost importance that the company culture is a part of your training.
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Larissa Lanz
HR Manager - 
Giant Swarm

At Giant Swarm, the onboarding process starts the 
moment you sign your contract. This is when you’re 
introduced to your personal buddy - a person holding 
the same position and your go-to person for all questions 
that might come up. On your first day, you’ll virtually 
meet with your buddy and People Ops to go through 
the initial steps, with regards to admin issues, which 
meetings to attend, how to get started, where to get all 
the info/training you’ll need. 

This is followed up by very regular meetings both 
with your buddy as well as People Ops, initially, these 
meetings are quite frequent and then fade out over 
time. During the first couple of months every new team 
member schedules a 30 min. 1:1 session with every 
single person within the company, with the aim of 
getting to know each other on a more personal level, 
before eventually meeting everyone in person at one of 
our two off-sites per year. 

A quarterly “New Bee” Retrospective meeting which 
all new team members attend twice ensures that our 
onboarding process is refined over time, and that issues 
are addressed as soon as possible. Additionally, we’ve 
created an “ask-me-anything” channel on Slack where 
all questions from admin to deep tech questions can be 
asked, but of course, the whole team is always happy to 
help out.

What are the steps you’re taking to make sure new 
remote team members go through the onboarding 
process smoothly?
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Remote Team Management

Paying Remote Workers

One huge concern among employers who’re looking to hire remotely 
are the payments. How can you pay remote workers? 

Plain old bank transfers might do just fine. However, depending on 
where you and your workers are located, this might not be completely 
legal in case your worker isn’t registered as a business entity. Make sure 
you’ve consulted local lawyers and accountants to get your ducks in a 
row before you start making payments.

In most cases, the remote employees who are working for a company 
full-time are self-employed. Therefore, the company they work for is 
paying for their taxes, healthcare, social security, and any other costs 
which are required by the law in remote workers’ country.

Since remote work and freelancing are at an all time high right now, 
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there are many payment services which are pretty favorable for you 
and for employees. Some of which are cheaper than regular bank 
transfers. These services, like TransferWise and Payoneer, will take some 
commission fee either from you or from the employee, so make sure to 
double check these additional costs. Furthermore, you should check 
for conversion fees in case your workers will be getting their money in 
another currency.

If you don’t want to deal with all the fuss regarding legalities, taxes, 
paperwork, etc. we recommend you hire a payroll company, or external 
accountants who will be able to deal with all of this instead of you.

Before deciding which payment option to select, make sure you consult 
with your remote workers. After all, they’ll be able to give you some 
info about the laws in their country, as well as share their previous 
experience with different payment methods.

Embracing the Technology

Technology allows you to have remote workers, so why not use it to 
your advantage? There’s a set of various tools you’ll need to keep 

everyone in the loop, and maintaining healthy relationships among 
team members. Look at it this way: the technology you’re using is like 
the glue that’s keeping your company together. Thanks to it you’re able 
to talk and collaborate with people who are 2000 miles away. You’re 
able to pay them, make them feel like a part of the team, get to know 
them and fly them to a location where you’ll all meet for a few days. And 
you’re able to do all this thanks to technology.

Let’s see what tools your team would need in order to work smoothly.
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As a fully remote team spread across 4 different time 
zones we need to be really engaged with the tech tools 
that we use. Communication is always key to ensuring 
that any team remains productive, happy and focused. 
This is particularly true when you don’t sit in the same 
office and sometimes work completely asynchronously. 
Of all the tech tools we use at Designlab to stay 
connected, here are the ones we just can’t do without:

Asana - Asana is our planning and project hub. We use 
it to make sure that we are all working on the most 
important things at the right time in our planning and 
execution cycle. 

Slack - Slack is where the bulk of our communications 
happen. We use it to ask questions, share information, 
connect with one another about work or common 
interests. In many ways, it is our equivalent of a quick 
tap-on-the-shoulder chat.

Zoom - As a remote team we don’t often get to sit 
around a table together when we meet but using Zoom 
for our video calls has meant this is not a problem.
 
Airtable - We work with a lot of data which at times can 
feel overwhelming. Airtable helps us to organize our 
data in myriad useful ways.

Guru - Sharing information is pretty crucial to creating 
effective processes and providing a seamless customer 
experience. We use Guru to ensure that all the process, 
product and system information we need exists at our 
fingertips and not only in the heads of our experts.

What are the tech tools your team can’t do without? 

Mandy Kerr
Director of Shared 

Services , Designlab
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Communication Tools

Almost everything in your company depends on communication. 
Therefore, you need to find a reliable app, which works for your team. 
It can be Slack, Google Hangouts, Skype, or any other app of your 
preference that will make daily communication easier. If you’re on a 
budget, try to find a software which has the ability of video conferencing 
as well - it will come in cheaper than getting 2 separate software for 
communication. Video conferencing is very important, because you’ll 
want to get as much face-to-face time with your employees as possible. 
And not only you, other team members should be using it as well.

Email app is what every business needs. However, try and keep your 
internal email communication to a minimum, chat apps and calls are 
much faster. Instead, use email to confirm arrangements, and other 
tools for quick questions and updates.
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Collaboration Tools

Sending files back and forth, adding comments, editing, can be 
tiresome when you actually have to email someone a file so they can 
edit it. This is why we recommend using cloud-based solutions for docs, 
sheets, presentations, design and even video editing.

Additionally, you social media team can collaborate through tools like 
Buffer, where everyone has access to posts, comments, messages and 
social analytics.

Cloud-based CRM and marketing platform like HubSpot is a life saver 
for marketers and salespeople. All of them will be able to see leads, how 
they’re progressing in the funnel, who told them what, and what the 
next steps are.

Some of these tools might be a bit costly, but it’s the simplest way to 
keep everyone on the team involved. Most software companies offer 
special plans for teams, so you should check that out. Also, a lot of them 
charge per team member, so make sure only those who need access 
have it if you’re looking to fit within the budget.
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Project Management Software

Even when you’re working in the same office, sometimes there’s just so 
many things to do, it’s easy to become forgetful. Additionally, it’s harder 
to keep track of whether everyone finished their portion of the project, 
so another team can take over. 

Ideally, for your virtual team to collaborate on projects properly, you’d 
want to have one tool in which you can schedule tasks, share files, 
create deadlines and track project progress.

Trello, Asana and Jira are just some of the apps you can use to manage 
projects and tasks on your team. Everyone can mark finished tasks, add 
new ones, and you always have an overview of what’s in the pipeline for 
every department.

Many project management tools integrate with collaboration and 
communication tools, so you can sort and track everything in a neat 
way.

Since there are a lot of options, we recommend you test a few of them 
and find a solution that would fit your team perfectly. Some apps work 
based on Kanban boards, others are more agile and customizable. 
There’s no “one size fits all” model, and there shouldn’t be.
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Good Connection and Quality Equipment

Virtual full-time employees should be no different from your in-office 
employees. Your office employees are using company equipment for 
work and high-speed internet you’re paying for, right? Why shouldn’t 
your remote employees as well? Depending on your budget, you 
can provide funds for better internet connection and more suitable 
equipment to your remote employees. This includes everything from 
laptops, headsets, webcams and microphones. 

35.6% of the remote companies we surveyed provide 
their employees with internet cost allowance, while 
2.2% also invest in equipment for their employees.

It’s a bummer (and very unprofessional) when meetings break up due to 
poor connectivity.

Time Tracking and Employee Monitoring Tools

By using remote employee monitoring software or remote time tracking 
software you can always be sure your team is staying productive and 
efficient. While monitoring tools provide you with info about what 
they’re working on, time tracking tools can give you insight into how 
many hours they’ve actually worked and help you pay them fairly.

Now, there’s a lot of stigma around such tools. They are usually 
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Already aware of employee monitoring software solutions? 

Try Workpuls For Free!

portrayed as spying software which kills employee morale and 
productivity. However, these tools are made to enhance productivity, 
and they can complement your company culture in a perfect way. The 
issue isn’t the tool itself, issues come up when you’re using it 
the wrong way.

Building a Company Culture in a Remote Team

Company culture is a hot topic in remote companies, because it’s 
much easier to build a culture in co-located teams. Co-located 

teams can work on their culture between tasks, as well as by organizing 
various after-work activities.

The first thing you have to know is that it’s going to be hard to establish 
a culture in a distributed team. Next, the culture doesn’t depend on 
group activities, it depends on the way your team members work, 
collaborate, communicate and depend on each other.

This doesn’t mean that you should forget about getting the whole team 
together every once in a while, or that you shouldn’t give back to the 
communities where your people are located.
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In this section, we’ll give you a few pointers on how to foster company 
culture in a virtual team.

Promote Transparency and Equality

This is the time to forget about the cultural differences (in a sense of 
dividing) - no matter where your employees come from, what their race, 
gender or nation is, whether they’re parents or not - they should be 
equal. And it’s your goal to create an accepting environment. 

And it’s not only about this - the same goes for workload, tasks, 
paychecks, and benefits. There’s no reason why you should be paying 
for Netflix for some of your employees, but not for others (unless it’s not 
available in their country. In that case, pay for an equivalent). 

Transparency should be a must. Open communication, a place where 
everyone can voice their opinion, and a place where your employees are 
aware of what’s happening internally. Don’t keep it a secret if someone 
quits - celebrate their growth and what they’ve done for the company 
with other team members.

No matter where your employees come 
from, what their race, gender or nation 
is, whether they’re parents or not - they 
should be equal. And it’s your goal to 
create an accepting environment. 
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Communicate

It seems that this one will be included in each section - but it’s 
because it’s the most important thing. You have to promote regular 
communication. Organize meetings, use that #random channel on 
Slack. Start a culture in which you celebrate personal achievements of 
your team members. Your team’s communication can’t be based solely 
on work - they need to have space where they can meet each other, talk 
about favorite TV shows, their kids.

But it shouldn’t all be leisure either. Your employees must know they 
can approach you, or other teammates when they have a work-related 
problem. Maybe they’re not sure how to fix the bug in their code, or 
which group exactly to target with their next marketing campaign, and 
they shouldn’t feel ashamed because of it. You need to create an open 
environment in which they can feel comfortable asking for help when 
needed.

Additionally, you can send in regular progress reports to each employee, 
and share daily stats of the company. If you’re selling a service or a 
product, end the day with how many sales the team help made that day. 
It’ll make everyone feel good about what they’re doing.

Recognition

There’s no option to pat someone on the back in a virtual team, and 
saying “good job” requires a lot less effort when you’re sitting in the 
same room as the person you’re trying to praise.
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However, you should take the time to give praise and thank your 
employees for a job well done. You can even create a result-based perk 
program to reward your employees with additional days off, additional 
training, prepaid gift cards, etc. These perks connect employees with 
your brand on an emotional level, and they make the workplace a 
pleasant place.

You should take the time to give praise and 
thank your employees for a job well done.

Clear Targets

Set clear goals and targets for each department/employee. You have 
goals for your company, and you should also have for the individuals 
and teams. 

Each and every one of your workers needs some kind of guidance in 
their work. Goals spark passion, and passion is what makes a person 
achieve their goals. Which is why you should create SMART goals to get 
the best results.

Give your employees a say in goal setting. Maybe they have way more 
work than you think, and they wouldn’t be able to achieve the goals 
you’ve set. If they don’t have enough resources to complete the task, 
they’ll feel demotivated - so be sure to check with them before setting a 
definitive goal.
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Keeping Employees Engaged

Employee engagement needs to be carefully maintained each day, 
and there are several things you, as a manager, can do to help out.

Your virtual employees are kind of cut off from everyday activities, office 
chatter and team bonding, so you need to work extra hard to keep them 
engaged. It’s not only about giving them enough projects so they’ll stay 
busy, it’s about making them feel like a part of the team, keeping them 
engaged and invested in what your company is doing. 

Regular Team Meetings 

Organizing regular team meetings in which everyone will participate. 
Depending on your company’s structure these might involve the whole 
company, or separate teams. It’s important to set aside an hour (or 
even more) every week, month or quarter (whatever works for you) 
to sit down and talk to everyone. Share new ideas, discuss progress, 
problems, celebrate success and everything else in between. 

Additionally, you can take 5-15 minutes per day 
to do short briefing once everyone’s in, just to get 
everyone up to speed on that day’s tasks.

These really depend on your company’s structure. But you should keep 
in mind that face-to-face time, even if through a video conferencing tool, 
is invaluable when working remotely.
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One on One Meetings

Besides talking to the whole team at once, it’s important you take the 
time to talk to each employee separately. Having monthly discussions 
about their progress, improvement opportunities, and any concerns is 
beneficial for you, as well as for your employees.

If your workers are dissatisfied about something, 
they’ll be able to voice their opinion, and it will 
give you great insight on what can be improved 
within the company.

Use this time to teach your workers something new, or to help them 
improve. Pinpoint their shortcomings, but take the time to give praise 
where praise is due. Providing regular feedback to everyone on the 
team will improve how they work, and lead towards the improvement of 
overall efficiency.

Promote Transparency

It’s easy to stay in the dark when you’re halfway across the world from 
the rest of the team. That’s why you should make an effort to notify 
everyone about all the things that are changing. It only takes a few 
minutes of your day, and it can make or break your team.

Transparency should also be incorporated into relationships among 
team members, not just the management and employees. All workers 
should be able to talk openly about any issues or challenges they’re 
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facing, and it’s your job to lead by example and show the whole team 
that openness goes a long way.

Watercooler Chat

It’s impossible to chat with your coworkers while you’re making coffee 
or prepping lunch in a distributed environment. However, given that 
you’re using a communication software, you should create a channel or 
a group chat that will be used to share memes, discuss the new episode 
of everyone’s favorite TV show, or just to share personal news. 

The team functions when people make friends within that team, and it’s 
highly unlikely anyone will make a friend if they’re only talking about 
work.

These chats don’t have to be focused on one thing. You can even 
organize different events focused on one topic, or play some online 
team building games. But remember, no shop talk! This is the time 
where you should all get to know each other better.

Team Retreats

Everyone loves to travel, and team retreats are a perfect opportunity for 
everyone to meet, hangout and collaborate. Additionally, it’s a once-
in-a-lifetime experience to spend a few days with your team in another 
country.

Now, these can be costly - depending on how many team members you 
have, and where you’re traveling. However, the benefits of team retreats 
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are enormous. Some CEOs believe that their company wouldn’t be 
running the way it does without these regular gatherings.

The thing about retreats is that it lets people work together while being 
together (at last)! But, besides that, there’s also time for fun activities 
and team bonding experiences. Such retreats make the team feel 
connected, collaboration and communication improve, and everyone 
benefits.

When organizing a retreat, make sure you involve the whole team. If 
your budget doesn’t allow for extravagant travels, you can create a list 
of 5 to 10 suggestions and let the team vote. On the other hand, if you 
have a larger budget you can let everyone express their wishes and then 
select a few options to vote from.

If you’ve never organized a company-wide retreat, we strongly 
recommend you start doing your research right away. Check out Buffer, 
and other remote companies sharing their experiences with company 
retreat organization. Additionally, you can turn to professionals and let 
them organize the retreat for you.

Team retreats make the team feel connected, 
collaboration and communication improve, 
and everyone benefits.
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For a fully integrated, cohesive team that is used to 
collaborating over video calls and Slack messages - 
having one or two designated times a year where they 
can interact in person is invaluable.

This is the time where coworkers can see each other as 
more than just coworkers, and for managers to see the 
small unique traits that make their teams do what they 
do best.  It’s also a great relevancy tool for peer-to-peer 
relationships. For example, maybe two members of your 
team haven’t been seeing eye-to-eye on collaborating on 
a key project. After spending time together at a retreat, 
they may have a deeper understanding of each other’s 
communication style, leading to a breakthrough in 
looking at the same challenge through a new lens.

For companies looking to implement a team reunion or 
retreat - the key step to planning is making the retreat 
or reunion work for your particular team. Throughout 
your planning, make sure to circle back to the ROI on 
the activity, the meal, the agenda. Make sure that you 
not only communicate the broad purpose of the trip but 
also that these are activities that your team is interested 
in. Especially if the trip has minimal direct work-related 
sessions (and is heavy on the intrapersonal bonding 
and “fun” events) it will be a key driver for success if 
you openly share with your team the purpose behind 
that escape room, horseback riding session, or brewery 
tour. That purpose is to recalibrate as people and to 
know each other better in order to tackle more complex 
business challenges in a unified front.

How yearly reunions help your remote team? And what 
would you say to a remote company that’s trying to 
organize such a reunion for the first time?

Joey Owens-Barham,
Director of Talent and 

Culture - Form Assembly
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How Can You Keep Remote Workers Motivated?

Well, as with many other aspects, it’s pretty much the same for 
distributed and colocated teams. The difference: distributed 

teams take more work, everything you’re doing to motivate your local 
team you need to multiply to get through to your remote employees.

Let’s see what is it you can do to keep them motivated and eager to 
work.

Build Relationships

First thing you need to do is take time to build relationships with your 
remote workers. What we’ve talked about in the previous section 
applies here as well. No one wants to work for a company where they’re 
completely disconnected from other teammates (and we don’t mean by 
distance).

Every long-distance relationship grows thanks to trust and 
communication. So by now it shouldn’t be surprising that you need to 
communicate as much as possible.

Offer Training and Advancement Opportunities

It’s important you don’t forget that your remote employees also have 
aspirations and a wish to be promoted at some point. Offer growth 
options, further development, courses, additional training - anything 
your employees need to become better at what their doing.

Try to make that training available online, so they can access it at any 
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point. Remote workers are used to having flexibility, and they usually 
expect that from the training as well. 

Set Goals and Measure Performance

Everything you’re doing within your company needs to have a goal. 
Therefore, what your remote workers are doing also needs the end goal. 
But besides that, you should work together to set personal objectives for 
improvement.

Reevaluate and review these on a regular basis, so both you and your 
employees are aware of what’s next.

Since you’ve set goals, you have to set the measuring system. Decide 
which key performance indicators (KPIs) you should be tracking, and 
how frequently. Stick to those metrics and update the system as you see 
fit.

Create a Recognition Program

Everyone likes being rewarded for a good job. Whether it’s praise, or an 
actual reward. When you show gratitude, people feel good about the 
job they did and they become even more motivated to tackle the next 
task. You can either make this formal, and send a weekly email in which 
you would praise all employees who performed well during that week. 
Or it can be a quick Slack message. Either way, try to be as specific as 
possible. 

Just saying “good job” leaves a lot of space for interpretation - try to 
praise specific aspects which were completed, such as
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 “great job on the article ending, it really left me thinking about the 
points you’ve listed”.

You can go a step further and organize a recognition program and send 
small rewards to your top performing employees - gift cards, company 
merch, and other small appreciation gifts.

When you show gratitude, people feel 
good about the job they did and they 
become even more motivated to tackle 
the next task.

Treating our team as people, not just employees

At OTGS we believe that to get the best out of people 
it is important to truly know them. To know what gets 
them motivated, how they like to work, even what their 
interests are. 

People are not simply faceless employees, they are all 
human beings who go through positive and negative 
moments. Many of them will prefer to work in different 
ways. It is our job to understand that and to get the best 
out of them in a way that works for the company and for 
each of them.

Top 3 things you’re doing to keep your remote team 
motivated

Laura de Figueiredo 
General Manager at 
OnTheGoSystems
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For example, our company offers an annual scholarship 
program in which we provide a bursary for each person 
which they can use on a physical activity of their choice or 
on learning a new skill. If people are constantly pushing 
themselves both physically and mentally in a positive way it 
can only have a positive impact on their work.
As our motto goes, “Happy people make great products.”

Our company is your company

We believe it is important that everyone at the company 
feels it is their company. Regardless of  which team you work 
in, we want them to know that they are having an active 
input in OnTheGoSystem’s direction.
When we attend WordCamps, WordPress Meetups or any 
other professional events we want our team to be proud to 
represent us. When teams are happy it makes them much 
more motivated to provide the best product possible for our 
customers. If we support each other and show respect then 
that will be reflected in how we treat clients.

Getting the best out of each other

Our jobs are challenging and fast-paced and, even if you’ve 
spent years at the company, there are always times when 
we are not sure how to complete a task. That’s why we make 
sure people feel comfortable enough to ask for help from 
their peers.

You should not be afraid to say “I don’t know how to do it.” 
There will always be someone who can teach you and help 
you provide an answer to your problem. Being honest with 
your approach to your work will bring the best out of it.

People are also motivated if they are given the freedom 
to choose how they get their work done. We are a great 
believer in providing flexibility to our team members. Being 
honest and trusting each other removes the need for daily 
monitoring.
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As well as choosing how they work we believe it is important 
to give people the freedom to pursue new, challenging 
tasks. Performing the same work each day is a recipe 
for boredom which affects productivity. Therefore, we 
encourage people and teams to take on various roles which 
will not only motivate them but will add further skills to 
benefit both them and the company.

We are open to initiatives and we are happy to see people 
and teams contributing positively to our shared goals. We 
have quite a flat structure “promotions”. People don’t have 
to wait for an open role in the company structure. We can 
learn something new, take new responsibilities at any time. 
 
We are transparent. We show everyone all that goes on 
behind the scenes. We have recurrent updates with the 
whole company where we show where we stand financially 
and discuss what our Company goals are. 

We are one company one team.
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Handling Conflict in Distributed Teams

Employee conflict is going to happen, and it doesn’t matter if your team 
is distributed or local. That’s fine, as long as it’s not happening all the 
time, and as long as you know how to handle conflict properly.

In a remote office, conflict will rarely happen because of personal issues 
- work and misunderstandings are usually the cause of the problem. The 
good side of that is that it’s easier to manage than interpersonal conflict. 
However, without a lot of face-to-face contact, disputes can happen 
more often than not.

The way to deal with conflict is to start by identifying the problem. 
Talk to the employees who are having a dispute, and let them explain 
what happened. Afterwards, you can sit down with everyone involved. 
Let them express their concerns, while you try to clarify or find a 
compromise. Once the team members reach an agreement, the deal is 
sent via email to all sides for future reference.

Employee conflict is going to happen, 
and it doesn’t matter if your team is 
distributed or local. That’s fine, as long as 
you know how to handle conflict properly.

56Start tracking time with Workpuls today!

https://www.workpuls.com/sign-up


Dealing with Growth

It’s easy for CEOs to talk to everyone regularly, and oversee all changes 
when you have a team of 5 people. As the team grows, it will be harder 
to stay on top of everything that’s happening in each department, which 
is why you need to embrace a few changes.

Processes, Processes, Processes

Clear processes are the oil that keeps your company running. And if 
you have clear, outlined processes and procedures in your office, 

why wouldn’t you have some for your distributed teams?

It might take time and money to develop all procedures, and it will 
definitely take time for your employees to get used to the new rules. 
Additionally, your new employees will settle in much quicker, since 
everything they need to do will be presented to them in a neat form.

Written processes are important because they help out your business in 
numerous ways:

Improving internal communication

Processes which clearly outline communication flows help employees 
turn to the correct communication tool and person when in need of 
help. When working in a distributed environment, across multiple time 
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zones, it’s important that you clearly lay out which steps employees 
should take in case they run into an issue outside of your working hours.

Define which communication tools are acceptable in those cases, if they 
should call you, send you a WhatsApp message, or use the usual means 
of communication.

It’s inevitable that, at some point, an issue will arise when none of the 
team members who can help are “in the office”, so you have to plan 
ahead.

Improving external communication

Each time your team members speak with someone outside of the 
company, they’re representing the company. 

External communication could be with the press, potential job 
candidates, potential and existing customers, outsourcing companies, 
as well as with partners. 

Procedures for communicating with customers are especially important. 
You should clearly define the tone and voice your customer success 
representatives should use, as well as the appropriate responses to 
some of the most common queries you receive.

Try not to use the usual templates, as they can sound too robotic. 
Encourage your employees to personalize all communication as much 
as possible in order to leave the best impression.
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Simplifying workload and workflow management

It would be a good idea that each department has sort of a work 
manual. The department heads, along with your HR team, should 
create these to help out new employees. Manuals should contain any 
procedures related to the department, explanation of tools they’re 
using, and so on.

Don’t be afraid to make them too detailed. They will come in extremely 
handy when there’s no one online and one of your workers needs help.

Also, try to use flowcharts to visually represent processes - they’re much 
easier to read and memorize than large chunks of text.

Providing a baseline to measure performance

Processes and flowcharts will help you create a baseline for how 
something is supposed to be handled. From there, it will be much easier 
to see if someone’s performance was satisfactory or not. 

Furthermore, when writing processes, you’ll be able to identify the main 
key performance indicators (KPIs) you should track for each department 
or position.  

Encourage your employees to personalize 
all communication as much as possible in 
order to leave the best impression.
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Helping employees finish tasks when the person in charge is not 
working

Picture this, your Social Media Manager is suddenly on sick leave and 
nobody else does that same job. Your social channels can’t sleep just 
because there’s no one to run them. But, if you have the manuals, and 
procedures anyone can jump in and help out for a few days.

Improving company value if you choose to sell the business

If, one day, you decide to sell your business it will be so much easier to 
do it if you already have everything neatly organized. Not to mention 
that potential buyers will be extremely satisfied that they don’t have to 
do everything from scratch. This is why you can even ask for a bigger 
price!

Improve internal 

communication

Improve 

external 

communication

Processes 

help

Simplify 

workload 

management

Measure 

performance

Help cover 

coworkerHs tasks

Increase 

company value
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Implementing Structural Changes

At the point when you have 10 or more people in your team, you can 
start differentiating the departments. Your job is to empower your team 
members to be more independent, to take charge and make decisions - 
even the big ones!

Create an organizational structure. Make sure everyone is aware of their 
duties and tasks. Additionally, all workers should know who to go to 
when they need assistance with a certain aspect of their process.

The point of structural changes is for you to 
stop being involved in every little aspect of your 
business, and let someone else take the lead.

How is your company 

structured?

Isolated teams 

Transparent

Horizontal structure

Vertical structure

Matrix structure

State of Remote Companies 2019 / Workpuls
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Adaptability

Adaptability is a virtue, and if you’re looking to succeed in any kind 
of business, you need to have it. Accommodating to the new tech is 

the first step.

As you team grows, the tools you’re using (or plans) might not be 
able to handle the number of workers you have. You can anticipate 
problems, or bigger costs for any of the subscriptions you have. 

When you have a few people on the team, you can even use freemium 
versions of design software, collaboration and communication tools. 
However, as your team grows, you’ll definitely need to spend some 
money and get a paid version. The best thing is, that the paid versions 
aren’t usually paid solely because you have more people. Paid versions 
will give you more features, better support and an overall better user 
experience.

During our research, we’ve found out that 51.1% of remote companies 
have a transparent structure, 33.1% of CEOs decided to run their 
company in a horizontal structure, 15.6% opted for a vertical, while only 
2.2% have fully isolated teams which don’t cooperate.

Depending on your general organization, you might have a marketing
and sales team, development, customer satisfaction, HR, IT, etc. If you
don’t like vertical and pyramid structures, you can work around them
and go with a horizontal one, or even a transparent structure. However,
keep in mind that it will be harder to maintain a transparent structure as
your team grows.

62www.workpuls.com

https://www.workpuls.com/


At some point you’ll need to sit down and think about whether the tools 
you’re using are the best option for you, both technically and financially. 
Do some research, or better yet, hand over this task to your team 
members who are mostly using that software. You won’t have your IT 
team researching social media management tools - let your marketing 
department handle it.

Preventing Burnout

Researchers define burnout as a psychological syndrome emerging as 
a prolonged response to chronic interpersonal stressors on the job. 

Dynamic, growing environment makes you feel like you have to handle 
everything yourself, and if you’re doing this you have to be prepared for 
a burnout. But it’s not only your burnout you need to think about - your 
employees could be stressing out and feeling overworked as well.

The first step towards preventing burnout is to make sure your team 
can handle the current workload... If your team is struggling with work, 
it’s obvious they either don’t have enough time to handle the tasks, 
or they’re not properly equipped. Organize a meeting to discuss these 
issues, and if your team feels like more people would help out, estimate 

As you team grows, the tools you’re using 
(or plans) might not be able to handle the 
number of workers you have.
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Researchers define burnout as a 
psychological syndrome emerging 
as a prolonged response to chronic 
interpersonal stressors on the job. 

your budget and start hiring. On the other hand, maybe your employees 
don’t have enough knowledge or tech to perform in a better way. In 
which case you should invest in courses, training, or maybe even new 
hardware and software.

At some point, you won’t be able to get involved with every little 
thing that is happening in this office. Which is why you’ll need to start 
implementing the structural changes we talked about above. It’s one of 
the best ways to prevent burnout and overworking - hiring more people, 
and giving existing employees more responsibilities.

Additionally, you can incorporate awesome practices into your culture 
like mental health days, unlimited vacation, allowances for gym or spa 
memberships, etc.
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We’ve already mentioned some remote work stats in the beginning 
of this guide, however, we thought it would be good to share some 

numbers which could be considered unusual.

            29% of completely remote companies are led by women. They 
either have female CEOs, founders or presidents (to give you some 
perspective, only 17% of startups in the overall business community 
have a female founder)

            Remote workforce has grown by 140% since 2005

            99% of remote workers plan on working remotely for the rest of 
their careers

            55% of hiring managers agree that remote work among their full-
time employees is becoming more common, and they expect 38% of 
their workers to be remote within the next decade

            58% of remote employees said remote work improved their 
motivation

            28% of remote workers describe themselves as introverts; 38% say 
they’re ambiverts, while 34% identify as extroverts

Awesome Stats About Remote Work
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            85% of remote workers say that it was their decision to go remotely

            70% of remote employees are between 25 and 44 years old

            31% of remote employees are working in their home offices

Wrap Up

There you have it - an ultimate guide to creating and managing a 
remote workforce. We’re hoping our experiences, and experiences 

other companies shared in this article will help you out on the road to 
becoming a remote company. 
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