DENTAL INTELLIGENCE - Sales Playbook OVERVIEW 
Dental Intelligence is the world' s #1 software for managing & growing a dental practice. It provides data-driven insights into the health of a dental practice, identifies hidden opportunities along with specific actions, and provides the tools for the team to increase patient care along with overall profitability. 
Why this is important to the rep: Dental Intelligence will help you EXPAND and DEFEND your business: 
1) Enhancing interactions to develop lasting relationships
2) Providing insights to drive innovation and growth
3) Delivering added value to customer 
Example Script to Dr:
"Dr. I'm excited to visit with you about our partnership with Dental Intelligence. They're the leader for managing and growing a Dental practice. Through our partnership we can provide you with an amazing demo to show you the value that Dental Intel can bring to your practice. At the same time, you’ll get a great analysis of what's happening within your practice. They will identify your strengths and hidden opportunities. It's really simple to get connected." 
Example questions to generate interest:
i. What metrics are you currently tracking and why is this data important to you? 
ii. How do you ensure your team is always on the same page and how do you track their performance? 
iii. Studies show that dental practices are losing 30% of their customers year after year...What are you doing to avoid patients from slipping through the cracks? 
iv. Are you currently running a morning huddle? What does that look like?
SET YOUR CUSTOMERS' EXPECTATIONS 
1. TR introduces Dental Intel to customer
2. TR submits practice information via: www.BencoRSVP.com
3. DI Account Executive reaches out to practice to sync data, and schedules a time to demo or present growth report
4. DI Account Executive includes TR on communication with practice including demo/growth report schedule


PRODUCT INSIGHTS (INCLUDES FEATURES AND BENEFITS) 
· Full Visibility - Stop driving blind. Start uncovering hidden opportunities within your practice and empower your team with Di's Dashboards. We remove the guesswork, so you know precisely what to work on and when. 
· Easy-to-Use Tools - Not only does DI provide the visibility, but also key tools to act on the visibility. Examples of tools: 
· Follow Ups - With Follow Ups, Dental Intel tells a practice who, when, and why to call...every single day! No more patients slipping through the cracks, if they had unscheduled treatment, or even a past due account. This is the best solution to increase your practice's profitability. 
· Morning Huddle - Help your team get on the same page every morning with Dental Intel’s Morning Huddle. Review yesterday's results and today' s schedule to identify opportunities and enhance patient care.
· Call Insight - Incoming calls become effortless and 65% more productive after Dental Intel connects to the practice' s phone system. An Instant on-screen popup tells you who's calling, what treatment they need, past-due balances, unscheduled family members, and much more!
· Mobile App - Instant access to the information you need anytime you need it. See schedules, access patient information, spot revenue opportunities, review practice performance data, financials, collections...all from your smartphone or tablet. 
· Patient Finder - Don’t just settle for any patient. Take control and find the best patients for your practice in seconds.
· DI Payments – A free-to-use tool that automatically finds who owes you money, sends them a text, collects the payment, and writes back into your practice software.
SERVICE/INSTALLATION
Dental Intelligence syncs with the customer's practice management software. Current PMS integrations include Eaglesoft 16+, Dentrix GS+, Open Dental.
Installation is simple and only takes 5 minutes. This is normally done at the very beginning of the sales process in order to setup their no-cost Practice Snapshot. 
TRAINING
Intelligence provides practices unlimited support and training for $1,500. Initial setup starts with an introduction to di. Learn, an online e-learning platform to help customers get started using Dental Intel right away. There will also be a vision call with a Customer Success Manager to help the practice set goals and define their custom training schedule. Their training will include three product training sessions based on their needs. Ongoing training and support are available according to the evolving needs of the practice, including new team members. 

Is Dental Intel secure and HIPAA compliant?
Working with over 12,000 providers, Dental Intelligence is HIPAA compliant and follows the highest security standards to manage and protect your data. In fact, a BAA (Business Associate Agreement) is established through accepting Terms of Service during the initial sync install. 
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