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These tools are also helpful 

for employees working 

remotely. That way, they 

can consistently stay in 

touch with their team. 

Furthermore, you can also 

utilize collaboration tools 

for time management and 

project management. It also 

enables you to improve the 

customer-client relationship 

and simplify the workflow.

Before the 
digitaliza-
tion of the 
business 
sector, it 
was impos-
sible to 
compre-
hend how 
easily you 
can per-
form busi-
ness tasks 
today.

Every business industry is drasti-
cally changing by integrating new 
and advanced tech tools. The way 
you communicate with clients and 
other employees is different from 
how it used to be. This is possible 
because we now have tools capable 
of solving our problems in a better 
way. Here are some ways in which 
technology is solving managerial 
problems in small businesses:

Resource Planning
Whether you are a small business 
or an enterprise, you will agree that 
managing your resources is a chal-
lenge. Especially when you are a 
start-up, you need to visualize your 
business process and create effec-
tive resource plans. Integrating an 
Enterprise Resource Planning tool 
into your business infrastructure is 
an efficient way to solve departmen-
tal problems including finance, sales,  
marketing, and accounting.

The management team is respon-
sible for solving problems for all 
the departments and streamline the 

coordination between front and 
back offices. An ERP program offers 
solutions to problems and helps the 
management team to make better 
decisions using insights. 

Collaboration Tools
Many businesses have different 
outlets or locations that function 
independently. Sometimes, these 
branches collaborate on a project or 
share information from headquarters 
to follow the same standards and 
stay on the same page. A manager 
integrating a collaboration tool 
can streamline the communication 
between both ends. These tools are 
not only beneficial for enterprises, 
but small businesses can also solve 
their problems. If you manage a 
small business, you can effectively 
collaborate with your clients and 
instantly share data.

These tools are also helpful for em-
ployees working remotely. That way, 
they can consistently stay in touch 
with their team. Furthermore, you 
can also utilize collaboration tools 
for time management and project 
management. It also enables you to 
improve the customer-client rela-
tionship and simplify the workflow.

Business Analysis 
Tools
In an enterprise, management can 
create and run an entire department 
for business analysis. However, that 
is not possible for small businesses 
with limited resources. Therefore, 
as a small business owner, you 
should consider integrating business 
analysis tools. 

Without hiring a professional team, 
you can crunch the data with this 
automation tool. 

It helps improve the productivity of 
your employees by generating accu-
rate insights for improved decision 
making. Many employees ignore the 
micromanagement practices, and it’s 
a huge drain on management. By 
using a tool that produces insights 
about employees’ productivity, you 
can achieve your business goals. 

You can also enhance the relation-
ship between staff and the manage-
ment with this data-oriented system 
as it eliminates personal opinions in 
favor of objective data. An analysis 
tool helps your employees meet their 
deadlines and keep new projects in 
line based on the priorities.

Decision Support 
System
A decision support system or DSS 
helps operational management to 
gather the data and generate insights 
for better decisions. This tool saves 
a lot of time for the management 
team, enabling them to solve com-
plicated problems.

They can reduce decision cycle time 
and increase employees’ productiv-
ity. This tool also helps with collabo-
ration and communication and helps 
share facts and assumptions with 
the employees. With these tools, 
your business management team can 
learn new techniques and concepts. 
As a result, they can come up with 
productive ideas and implement new 
practices based on data.
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