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Introduction 
The pupil premium grant (PPG) is allocated to schools in order to work with students deemed to be from a disadvantaged background.  The purpose is to: 

 Raise the attainment of disadvantaged pupils of all abilities to reach their potential; 
 Support children and young people with parents in the regular armed forces. 

 
Rates for Eligible Pupils 
 

Disadvantaged pupils 
Pupil premium per 

pupil 

Pupils in years 7 to 11 recorded as Ever 6 FSM £935 

Looked after children (LAC) defined in Children Act 1989 as one who is in the care of, or provided with accommodation by, an 
English local authority 

£2,300 

Children who have ceased to be looked after by a local authority in England and Wales because of adoption, a special 
guardianship order, a child arrangements order or a residence order 

£2,300 

Service children 
Pupil premium per 

pupil 

Pupils in year groups reception to year 11 recorded as Ever 6 service child or in receipt of child pension from the Ministry of 
Defence 

£300 

 
 



   
 

   
 

 

Barriers to Future Attainment 
In-School Barriers 

1. 
Literacy and numeracy skills for a significant number for pupils eligible for PPG is below what is nationally expected.  This prevents them from 
making rapid progress in a wide variety of lessons. 

2. 
A significant proportion of disadvantaged students’ present poorer behaviour than non-disadvantaged students which has a detrimental effect 
on their academic progress. 

3. 
A small proportion of disadvantaged students struggle to thrive in school due to lack of confidence.  The challenge is to break down the barriers 
and for students to show improved confidence and skills. 

External Barriers 

1. 
Many disadvantaged students have lower aspirations than non-disadvantaged pupils.  This is compounded by the lack of parental engagement 
with school. 

2. 
A good proportion of students are from poorer backgrounds and are struggling financially.  This reduces the amount of extracurricular 
opportunities both academically and enrichment based. 

3. 
The attendance for disadvantaged students is far lower than non-disadvantaged students which has a detrimental effect on their academic 
progress. 

Lightcliffe Academy’s priorities for pupil premium funding 
 
The funds will be focused on three key priority areas:  
Priority 1: Educate - Supporting the curriculum to narrow the gap and raise levels of attainment and progress for disadvantaged students.   
Priority 2: Nurture - Support to increase the attendance of Disadvantaged students in all year groups and narrow the attendance gap (disadvantaged vs. non-
disadvantaged). 
Priority 3: Empower - Support Disadvantaged pupils by extending the curriculum to secure meaningful spiritual, moral, social and cultural experiences.   

 
Lightcliffe Academy Pupil Premium 2018/19 

Summary information 
School Lightcliffe Academy 

Academic Year 2018/19 Total PP Budget £257,990 Date of most recent PP Review Sept 2018 

Total number of pupils 1218 Number of pupils eligible for PP 293 (24%) Date for next internal review of strategy June 2019 



   
 

   
 

Cohorts Sizes & Attainment Bands 
 Year 7 Year 8 Year 9 Year 10 Year 11 

FSM Ever 6 40 30 33 25 31 

Looked After Children 0 1 0 0 1 

Total Number Eligible 
for PP Funding 

68 53 62 45 65 

Total Grant Received for 2017/18 is £257,990 

 
Below is a table showing how the disadvantaged students in each year group are spread across each prior attainment band. 

 Year 7 Year 8 Year 9 Year 10 Year 11 

High Ability 19 14 5 12 19 

Middle Ability 28 26 31 25 38 

Low Ability 20 12 24 7 7 

N/A 1 1 2 1 1 

Total Number Eligible 
for PP Funding 

68 53 62 45 65 

 
Below is a table showing how the disadvantaged students are categorised by gender and ethnicity. 

 White British EAL Other TOTAL 

Male 124 10 24 158 

Female 106 2 30 138 

TOTAL 230 12 54 296 

How Pupil Premium funding is being spent in 2018-19 
Planned Expenditure & Other Supporting Strategies 

Area 
Priority 

Area 
Key Priority / Desired Outcome Specific Activities Implementation Date & QA Method Cost 

Staff 
Lead 

Progress & 
Learning 
£41, 800 

1 
To ensure all staff know the 
individual needs of their pupil 
premium students. 

Renew and embed the use of Class Charts 
seating plans in all classrooms and learning 
spaces. 
 

Imp: September 18 
Rev: end of HT1 
 
Re-imp: Jan 19 

Class Charts 
Subscription 

GSN 



   
 

   
 

All staff to have a data folder with annotated 
seating plans, detailing the barriers and needs 
of their PP pupils. 

Rev: end of HT2 
 
QA data folders through Learning 
Walks and Lesson Observations. 
  

1 

To improve literacy skills of PP 
(and other) students, in particular; 
reading, spelling and 
comprehension, to enable them to 
fully access the curriculum and 
make more rapid progress.  

Evaluate procedures and continue to use 
GROW, Art and Accelerated Reader in English 
lessons.  
 
Grow / Art - Use this to target any student in 
Y7 who is deemed significantly weak on 
reading, SPAG and comprehension skills. 
 
Accelerated Reader - Use this to target any 
student in Y7 & Y8 who is deemed 
significantly weak on reading.  Additional 
support to be provided in English lessons and 
through the learning spaces provided.   

Imp: September 18 
Rev: end of HT3 
 
Analyse data provided by each 
initiative to identify the students who 
require intervention and put effective 
strategies in place. 
 
Re-testing / curriculum assessments 
will show improved reading, spelling 
and comprehension skills.   

Grow, Art & 
Accelerated 
Reader Licence 
 
ICT Lessons time  

THL 

1 

To improve the online services 
available to PP (and other) 
students to progress in all subjects 
especially core subjects. 

Renew Doddle platform, provide additional 
staff training and embed Doddle Learning 
Platform in English, Science and Ebacc 
through use of quizzes to asses knowledge 
and understanding.   
 
 

Imp: September 18 
Rev: end of HT4 
 
Doddle embedded in SOW.  
 
Student Voice to ensure that it is being 
used across the curriculum and that 
students find it beneficial to their 
learning.   

Doddle Licence  MHD 

1 

To improve progress in Maths. Renew and establish the use of Hegarty 
Maths to improve the teaching of maths and 
independent study. 
 
Hegarty maths resources to be provided in 
RFI so that any student who is not in 
circulation can complete Maths work.  
 

Imp: September 18 
Rev: June 19 
 
Hegarty Maths & Pinpoint embedded 
in SOW – evidenced through LM 
meetings.  
 
Student Voice to ensure that it is being 
used across the curriculum and that 

Hegarty Maths 
Subscription 
 
Pinpoint learning 
subscription 

PHD 



   
 

   
 

Establish use of Pinpoint learning to provide 
differentiated revision materials for PP 
students.  

students find it beneficial to their 
learning.   
 
Climate Walks in RFI show that 
Hegarty Maths is being used 
consistently by all pupils.   

1 To improve progress in GCSE PE. 
Evaluate procedures and continue to use 
Ever-Learner to improve the teaching of PE 
and independent study of students. 

Imp: September 18 
Review: June 19 
 
Ever-Learner embedded in SOW – 
evidenced through LM meetings.   
 
Student Voice to ensure that it is being 
used across the curriculum and that 
students find it beneficial to their 
learning.   
Yr10/11 GCSE PE PP students receive a 
free revision guide (Yr.9 to be 
ordered). 
 
Underachieving PP pupils are 
identified following PTP’s. PP books 
are marked first during marking 
rounds. PP students are placed at front 
of GCSE PE classes for easy access to 
teacher / support. 

Ever-Learner 
Subscription 

JWP 

1 

To improve the quality of teaching 
and learning of all staff in the 
school thus improving pupil 
progress. 

QA procedures to identify CPD needs of staff.  
CPD offered in a timely manner, in line with 
the CPD calendar, to improve the quality of 
T&L and feedback across the school.  

Staff CPD Imp: Jan 19 
Staff CPD Rev: June 19 
 
 
Climate checks, learning walks, work 
scrutiny, lesson observations show 
that T&L is consistently good in all 
areas. 
 
All QA procedures above show that 
lessons are challenging all pupils.   
 

T&L CPD 
 
Staff time 

GSN 



   
 

   
 

Student voice shows that pupils are 
getting a consistent diet across all 
lessons and that they are being 
challenged in their learning.  

1 
Ensure that all PP students are 
provided with high quality, 
personalised feedback. 

All staff should mark PP books first to ensure 
that high quality, consistent marking and 
feedback.  
 
All staff should ensure that PP are given 
verbal feedback / support each lesson to 
identify misconceptions quickly and ensure 
that PP pupils make rapid progress.   

WS Imp: HT2 
WS Rev: HT3, HT4, HT5 
 
 
 
Every work scrutiny will include a 
selection of PP books (inc PP boys and 
PP HAP’s). 
 
Work scrutiny shows that PP students 
are receiving personalised, high quality 
feedback and that this is consistently 
responded to.  Teachers provide 
challenge and support where this is 
not done. 
 
Learning walks / observations show 
that PP pupils are given personalised 
verbal feedback / support.    
 
Student voice shows that pupils are 
receiving good quality, personalised 
feedback (written and verbal) that is 
enabling them to make progress with 
their learning.   

T&L CPD 
 
Staff Time 

GSN 

1 

To use rigorous data tracking to 
support and drive strategies for 
improving levels of progress of 
pupil premium students. 

Use of SISRA and APA Pro to produce and 
monitor tracking data specifically focusing on 
progress of Pupil Premium students 
throughout the year to assess impact. 
 

Imp: September 18 
Rev: June 19 
 
Underachieving PP pupils are 
identified following PTP’s and 
strategies put in place to remove 
identified barriers to learning.  This will 
be evaluated for impact following each 
subsequent PTP. 

SISRA Licence  
 
APA Pro 

MHD  



   
 

   
 

 
SL identify all underachieving PP 
students in their PTP analysis 
documentation and put Wave 1 
intervention strategies in place with 
subject teachers to eradicate 
underperformance.    

Curriculum 
& Support 
£118,500 

1 
Improve the progress of PP pupils 
in Art  

Purchase art materials for Y11 PP students to 
enable them to create a sculpture that will 
contribute to their coursework portfolio. 

Imp: Sept 18 
Rev: Dec 18 
 
All Y11 PP pupils will be fully equipped 
for art lessons.  
 
Improved PTP’s (ATL’s & progress) for 
the PP students targeted.    
 
PTP’s show good ATL’s and progress 
for PP students. 

Art Materials FEN 

1 
Improve the progress of PP pupils 
in Food 

Purchase food ingredients for all PP pupils 
across all year groups. 

Imp: Sept 18 
Rev: March 19 (following PTP) & June 
19 (end of year review) 
 
All PP pupils will be fully equipped for 
all food lessons. 
 
PTP’s show good ATL’s and progress 
for PP students.   

Food ingredients  SMD 

3 

Provide pupils with cultural and 
educational experiences that they 
would not otherwise be exposed 
to.   

Partially / fully fund for PP students to attend 
the France trip.   

Imp: HT1 
Rev: Following PTP2 & Review prior to 
launch of 2020 trip (May 19) 
 
Improved engagement and progress in 
French (evidenced through ATL & 
progress PTP’s) 

Full / Partial Cost 
of France trip 

AWL / 
NCS 

1 & 3 
To support students with exam 
preparation thus improving 
progress. 

Purchase of revision guides for all subjects for 
all KS4 pupils.   

Imp: September 18 
Rev: June 19 
 

Revision Guides 
for each subject 

BCS 



   
 

   
 

All KS4 pupils are fully equipped with 
revision guides for all subjects. 

Early Risers Breakfast Club to run from 
December 18 to provide pupils with a 
purposeful learning environment before 
school and to ensure that pupils are equipped 
for the day ahead by providing a hot 
breakfast. 

Imp: Trial from December 18 
Rev: Jan 19 with a view to extend this 
from Jan.  ATL’s / progress to be 
reviewed following March PTP 
analysis.    
 
PTP’s show improved ATL’s and 
progress for PP pupils attending the 
breakfast club. 
 

Staffing – 1.5hrs 
per week 
Revision 
Resources 
Breakfast 
 

LHD 
 

Run ‘Positively Mad’ workshops with pupils 

to teach revision skills in an engaging and fun 
way.  

Imp: 5th March 19 
Rev: May 19 
 
PTP’s show improved ATL’s and 
progress for PP pupils attending the 
workshops. 
 
Student voice shows that pupils feel 
more confident about revising and 
have a range of strategies that they 
can use in each subject.   

Positively Mad 
workshop costs 

LHD 
 

3 
To ensure that PP pupils are fully 
equipped for school and learning.   

Where necessary, work with parents / carers, 
to ensure that pupils have the correct 
uniform and equipment (pens, ruler, 
calculator and so on) every day.   

Imp: September 18 
Rev: HT4 
 
All PP pupils are correctly dressed and 
have all of the necessary equipment.   
 
HOH to identify where this is not the 
case and flag with NCS.   

Uniform and 
equipment costs 

NCS 

2 
To improve the attendance of PP 
pupils so that it is at least in line 
with national average. 

Launch and implement Trust tiered 
attendance model to drive forward 
improvement in attendance of all PP pupils. 

 
Attendance Bus to be launched to focus on a 
key cohort of PP pupils where attendance is 

Bus Imp: Jan 19 
Bus Rev: Weekly & end of year review 
June 19 
 
Tier Imp: Feb 19 
Tier Rev: beginning HT4, HT5, HT6 

CPD costs 
 
CET costs 
 

LHD 



   
 

   
 

below 90%.  Two runs to be made daily to 
ensure that all PP pupils attend school.   

 
Tiered attendance approach launched 
to all staff during CPD. 
 
Attendance for all PP pupils, with a 
specific focus on PP PA pupils is 
improving.  This will be presented to 
SLT each week.   

Part salary costs 
of Attendance 
Officer  
 
Driver – 3 hrs per 
day 

2 
To improve behaviour of PP 
students. 

HOH to provide restorative practice with PP 
pupils where their behaviour does not meet 
school expectations, as identified through 
Class Charts / referrals from staff.   

Imp: September 2018 
Rev: Half termly 
 
 
Reduced FTE for PP pupils.  
 
Reduced number of behaviour 
incidents recorded on Class Charts.  
 
Improved ATL’s for all PP pupils that 
have required support and 
interventions.   

Part salary costs 
of Heads of House 

NCS 

Intervention 
£35,000 

 
1 & 3 

To improve the progress and 
attainment of PP (and other) 
students. 

1-2-1 tuition to be provided for students who 
are significantly underperforming in Maths 
and English 

 
Imp: January 19 
Rev: Aug 19 
 
Improved progress and ATL’s for 
students receiving tuition.   

1-2-1 Tuition 
Costs 

MHD 

Raising 
Aspirations 

£62,690 
3 

To improve the progress of PP (and 
other) students by promoting high 
aspiration. 

Identify and work with underachieving pupil 
premium students in all year groups 
(including sixth form) at each tracking point 
to ensure progress is monitored and extra 
guidance given to ensure rapid progress.  
 
Barriers to learning identified and measures 
put in place to remove these barriers.  
 
All learning conversations will promote high 
aspiration and achievement. 

Following PTP1 for each year group.   
 
Evaluating the impact at each 
subsequent PTP. 
 
Using subsequent PTP’s to identify 
additional students causing concern. 
 

Part salary cost of 
3 members of ELT 

AD’s 



   
 

   
 

To improve knowledge of careers 
and pathways into different 
sectors.  

Implement extended CIAG support including 
individual pathways interviews at Y8, Y11, Y12 
& Y13 via careers services. Annual careers 
interviews with additional interviews where 
aspiration is low or unsure of future 
pathways. 
 
Careers Fair – Achievement Directors to work 
with PP students before and after the fair to 
raise aspiration. 

Imp: September 18 
 
Student voice shows that pupils have a 
clear plan for Post 16 and beyond and 
they are clear about the qualifications 
and grades that they need to get 
there.  Where pupils are unsure 
additional support and guidance is 
offered to them.    

Part cost of in 
school careers 
service  
 
Ahead 
Partnership Cost 

ABE 

3 
To motivate PP students through 
celebrating and rewarding success 

Rewards for PP students including vouchers, 
letters homework, headteacher breakfasts, 
postcards and rewards evening for 
attendance, PRIDE and progress in lessons.   

 
ClassCharts and PTP data is analysed 
and successful pupils given rewards.   

Cost of a variety 
of rewards 

JCE / 
BCS 

 
 

Review of PP Funding 2017/18 

How Pupil Premium funding was spent in 2017-18 

Area Key Priorities Specific Activities Cost 

Teaching & 
Learning 
£130,600 

To ensure all teaching staff know the 
individual needs of their Pupil Premium 
students. 

Purchase, set up and establish the use of Class Charts seating plans in all classrooms 
and learning spaces. 

Class Charts Subscription 

To improve reading, spelling and 
comprehension skills off PP (and other) 
students. 

Evaluate procedures and continue to use of GROW and Art in English lessons. This will 
target any student in Y7 who is deemed significantly weak on SPAG and comprehension 
skills. 

Grow & ART Licences 

To improve the progress of PP (and other) 
students by promoting high aspiration. 

Working with underachieving Pupil Premium students in all year groups (including sixth 
form) at each tracking point to ensure progress is monitored and extra guidance given 
to ensure rapid progress. Promoting high aspiration and achievement. 

Part salary cost of 3 
members of ELT 

To improve literacy and reading skills of PP 
(and other) students. 

Evaluate procedures and continue to use of accelerated reader in lessons and learning 
spaces for Y7 & 8. 

Accelerated Reader 

To improve the online services available to 
PP (and other) students to progress in all 
subjects especially core subjects. 

Purchase, train staff and set up Doddle Learning Platform across the school. The 
Platform can be used on any device and has a wide range of resources, quizzes and QLA 
to further improve learning. 

Doddle Licence 



   
 

   
 

To improve progress in Maths. 
Purchase, set up and establish the use of Hegarty Maths to improve the teaching and 
independent study. 

Hegarty Maths 

To improve progress in GCSE PE. 
Evaluate procedures and continue to use of MyPE Exam to improve the teaching and 
independent study. 

My PE Exam Licence 

To improve the quality of teaching and 
learning of all staff in the school thus 
improving pupil progress. 

Courses specifically targeted towards removing the barriers to learning e.g. PiXL 
courses/conferences.  

T&L CPD 

Tracking 
£1500 

To use rigorous data tracking to support and 
drive strategies for improving levels of 
progress of Pupil Premium students. 

Production & monitoring of tracking data specifically focusing on progress of Pupil 
Premium students throughout the year to assess impact. 

SISRA Licence 

Support 
£123,400 

To provide a quiet working space for PP (and 
other) students to revision, complete 
coursework, homework etc. 

Set up, resource the Night Club. 
Staffing Cost for 1.5 hrs a 
day, 5 days a week for 1 
school year. 

To support PP students with their Food 
Technology GCSE 

Purchase of all necessary ingredients. Cost of Ingredients 

To support students with exam preparation 
thus improving progress. 

Purchase of revision guides for core subjects. Revision Guides for KS4 

To ensure the cost of uniform items, 
equipment and trips ensures the inclusion of 
Pupil Premium students. 

Funding for curriculum trips, uniform, key curriculum equipment for KS4 students etc. Fund for PP students 

Implement extended CIAG support including 
individual pathways interviews at Y8, Y11, 
Y12 & Y13 via careers services. 

Annual careers interviews (priority). Additional interviews where aspiration is low or 
unsure of future pathways. 
Careers Fair – Achievement Directors to work with PP students before and after the fair 
to raise aspiration. 

Part cost of the careers 
service we have in school. 

To improved knowledge of careers and 
pathways into different sectors. 

Use Ahead Partnership to organise a careers fayre with employees from different 
sectors. 

Ahead Partnership Cost 

To raise aspiration, confidence and 
endeavour of students. Also to improve 
revision skills. 

Mentoring programme for PP10 by external employers to raise aspiration. Ahead Partnership Cost 

To improve behaviour and attendance of PP 
students. 

Use the Head of House team including bursary for Pupil Premium Lead to improve 
attendance and behaviour of PP students. 

Part salary costs of new 
Heads of House. 

To improve behaviour and attendance of PP 
students. 

Employment of Attendance Officer to narrow the attendance gap. 
Part salary costs of 
Attendance Officer 

To provide a quiet safe haven for vulnerable 
PP students.  

ILC staffed at break and lunchtime to support & nurture vulnerable PP students. Non-Teaching staff Cost 



   
 

   
 

Intervention 
£5,300 

 

To improve pupil progress for PP students 
who haven’t met the expected standard in 
the KS2 SATs 

Purchase of staff and equipment in order to run the summer school and ensure PP 
students receive small group intervention for Maths and English.  15 x Pupil Premium 
Students, 9 of which were FSM. 

Summer School Cost per 
Child 

To improve the outcomes for PP students in 
Science 

To raise achievement of Y11 PP10 students in Science. Staff Time 

To improve the outcomes for PP students in 
History & Geography 

To raise achievement of Y11 PP10 students in either History and Geography. Staff Time 

To improve the outcomes for PP students in 
Food Technology 

To finish their products and improve gaps in their coursework due to absence. Staff Time 

To improve the outcomes for PP students in 
Maths 

To pre-load topic information before it is taught in class in order to raise attainment 
and progress of key topics. 

Staff Time 

Rewards 
£1000 

To motivate PP students through celebrating 
and rewarding success 

Rewards for PP students including vouchers, letters homework, Headteacher 
breakfasts, postcards and rewards evening. 

Cost of a variety of rewards 

 

Other Interventions During 2017-18 outside original spend plan. 

Name Date Pupils Lead Cost Desired Outcome 

O2 “Think Big” Programme Dec 17 
10x Y10 PP Comp Sci 
Students 

LHD Free To enhance subject knowledge and raise aspirations. 

Girl Tech Event Jan 18 Y8 & 9 PP Girls LHD 
Ahead Partnership 

Cost 
To improve programming knowledge and raise awareness 
of digital industry jobs. 

Maths Enrichment Group 
Jan 18 

onwards 
Selected Y11 PP 4/5 
borderline students 

CHN/MHD Staff Time 
To improve the progress and attainment of this group of 
students in GCSE Maths. 

Careers Panel Feb 18 All Y8 PP students ABE/LHD 
Ahead Partnership 

Cost 
To raise aspiration and attitudes to learning. 

 

8. Pupil Premium – impact 2017-18 

GCSE Results: 

 23% of the Year 11 cohort were pupils eligible for Pupil Premium. 

 Attainment rose for pupils eligible for Pupil Premium across all key benchmarks.  

 Average attainment 8 scores rose from 33.95 to 37.8 points.  

 Pupils eligible for PP achieving 9-5 in English and Maths rose from 16% to 20%. Pupils eligible for PP achieving 9-4 in Maths & English rose from 
27% to 44%. 

 Pupils eligible for PP achieving 9-5 in English rose from 37% to 48%. Pupils eligible for PP achieving 9-4 in English rose from 49% to 66%. 

 Pupils eligible for PP achieving 9-5 in Maths rose from 18% to 30%. Pupils eligible for PP achieving 9-4 in Maths rose from 37% to 50%. 



   
 

   
 

 Average points score for Maths for pupils eligible for PP rose from 3.1 to 3.8, in English it rose from 3.7 to 4.3. 

 Pupils entered for the EBacc and eligible for PP rose from 10% to 20%. Pupils achieving the EBacc rose from 4% to 8%. 

 Science Value Added for pupils eligible for PP rose from -1.0 to -0.7. 

 Overall progress measures for pupils eligible for PP rose slightly. Progress 8 for Pupils eligible for PP was -0.64 compared to -0.67 in 2017. 
 

Pastoral Indicators: 

 Attendance for pupils eligible for PP rose from 88.7% in 2017 to 91.2% in 2018. 

 Persistent absence for pupils eligible for PP improved marginally from 31.3% to 30.6%. 

 Number of pupils eligible for PP who were excluded has fallen from 15.4% in 2017 to 10.9% in 2018. Number of pupils eligible for PP with repeat 
exclusions has fallen from 8.1% in 2017 to 4.5% in 2018. 

 
*National comparators for other students will be added when the data for 2017-18 is made available.* 

 


