
TSOW Community Insights: 

Top threads from the community: 

UNLIMITED LEAVES VS
FIXED NO. OF LEAVES

Since the unlimited time off is a much more common
perk among start-ups, we asked our community
members their thoughts on adopting unlimited leaves
vs a defined number, and encashment of leaves.



The difference between unlimited
leave vs a limited leave policy

A] Limited
number of leaves

b] Unlimited
number of Leaves

This type of Paid Leave
policy has all the fixed
number of paid leaves
being credited on a
fixed date.

Employees aren’t given a
fixed amount of leaves,
instead they can use an
unlimited number of leaves
as they’d like.



Unlimited leaves’ is never a good idea.. Give
enough so your employees don’t need more.
30 leaves I believe are good enough.

 A defined number of leaves makes sense here.
Otherwise, it will be impossible to manage the
team's presence and work allocation.

Unlimited leaves is a good idea for an employee
population that is high on accountability and
deliverables. 

A defined number of leaves helps organizations
ensure consistency, fairness and equal benefits
amongst various levels. 

How do you all think about unlimited
leaves vs a defined number of leaves?01



Hands down the go to option to ensure you’re offering
your team max flexibility and trust them to not abuse the
system. The only con here is that people might be hesitant
to take leaves because they can’t decide how much is too
much. It’ll be up to the leadership team to imbibe and
enforce this the right way.

Fixed number of leaves gives more clarity with a definitive
number but also seems forceful and limiting and requires
‘tracking’ which is way too archaic in today’s employee
need for more ownership and flexible options.

Unlimited Leaves

Fixed number of Leaves

Defined leaves give an opportunity to plan
work-life balance. Also helps both the
employees and employer to plan in advance
and encourage work-life integration. 

Unlimited leaves as a concept is more
suited for a mature organization wherein I
am defining maturity in terms of how
outcome-focused the team is and how is
the performance management
implemented in such a system. For all
other cases, I strongly feel a defined no. of
leaves is the best thing to implement.



I am a strong believer in mandating employees take at
least a fixed no of days.. 
Encashment to an extent is fine but the idea is to get
rejuvenated and not make an extra buck here and there!

What do you think about giving leave
for encashment vs a fixed leave that
needs to be exercised?
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Leave encashment - gives people the choice to get something
back and it should be completely up to people to decide what
they want to do with their annual leaves quota. So if it goes
unutilised for whatever reason, they deserve to get something
out of it because that would ideally be time spent in work.

Mandating fixed no of leaves - helps ensure everyone gets
required time off but I feel this should be something employees
get to decide for themselves. Fixing something in stone for
people to follow might not be a very employee-friendly policy.

Encashment (up to a certain number) and mandatory avail are both
needed. The law governs these topics so the approach has to be
within the boundaries of the law.



I would again say that it depends on the country's laws
and industry practice but there should be a set limit on
how much can be carried forward to next year or
encashed to ensure employees get some break time too
for themselves. Self-care and taking time off should be
exercised and encouraged by organizations especially
due to mental health issues and burnouts.

I am in favor of Leave encashment depending on the
country legislation or what most companies would do in a
certain market. So if you are in the Philippines where
people need money vs. leave, you may want to put a rule
that they can encash up to 5 days every year. Whereas
Singapore instead of encashment, one can say you can carry
forward unto 5 days to next year.

Employees should be encouraged to take their leaves even
when they are working from home as it can help with
burnout and also take a mental break from all work
chatter.



Mandating a fixed number of leaves will also encourage
people to take leaves. Encashment at times discourages
taking leaves. Work-life integration is a must and we must
focus on encouraging employees to take leaves and not just
focus on encashment.

I advocate the idea of mandating a fixed no of leaves to be taken
every year. This is simply to ensure the mental well-being of every
employee specifically in the case of sincere and hard-working
employees particularly the workaholic ones. 

Normally, they don’t realize that no-break kind of work schedules
will surely lead to fatigue impacting their overall productivity, even if
the person concerned doesn’t realize it immediately.



Want to join our network of strong leaders
to discover the best practices, resources,

tools and access exclusive experiences such
as AMA sessions with top HR leaders?

Find the link in the description
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