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Pros & Cons of 360 Employee Evaluation,

Training Juniors & Weekly vs Bi-Weekly Salary



Maturity of the organisation appraisal process 
Confidence that it is not going to be misused 
Maturity of the individuals giving the feedback
Size of the team giving feedback should be such that
employees should not be able to identify who has given the
feedback 
Proper training including workshops on giving and receiving
feedback through 360 is equally important to answer any
questions/any inhibitions that individuals/groups may have.

The basic criteria to rollout a 360 degree

employee evaluation are the following: 



You get to understand what your team-members, peers and superiors
perceive about you and utilise this feedback to improve upon. 
This is important as most of the times perceptions decide how fellow
employees react to us and changing perception takes a lot of effort and
time. Hence first being aware of how others perceive you is the first step.
Taking feedback in a positive way and acting upon is the next step.
Helps build a more strong team when all act on feedback in the right way.
Helps identify development plans that may not have been possible through
other feedback mechanisms. 
Gives an additional mechanism to receive or give feedback to colleagues. 

The biggest cons is when all participants treat it as an exercise to
praise each other or criticise each other because others have done
the same to them. This is commonly called as "You scratch my back
and I scratch your back" 
The exercise can leave a bitter taste when it is used to deny someone
a promotion or better rating 

Any of these can simply destroy the entire objectives of the exercise:

PROS

CONS



Weekly vs Bi-Weekly Salary 

As a practice, regular/permanent employees have been
getting salary on a monthly basis. It is only employees who are
on a contractual basis or assignment based or seasonal
workers or daily wage labour who have been getting salary at
a time frame less than a month. Even now in the formal sector
Gig employees who are being paid at time frames less than a
month.
Shortened salary cycles less than a month are beneficial in the
above scenarios to both the employer and the employed.



The major benefit of having a weekly/bi-weekly salary is that
helps employee to meet regular expenditure for which
otherwise they may have used alternate credit sources like
credit cards, hand loans, etc.
Biggest benefit for the employer is helps create real time
based infrastructure to track all that is needed for salary
processing and reduces stress of waiting for a month to
collate all information and then process.

The biggest drawback an employee faces is that the entire
infrastructure is built for a monthly salary. e.g. Most variable pay
mechanisms are designed at-least for a month/quarter
performance.
For an employer the motivation to move to a weekly/bi-weekly
salary cycle is minimal as it calls for building infrastructure to have
real time mechanisms for processing salary like attendance,
performance, etc without incurring additional expenditure.
Employers also feel that today they have a control on the
otucomes when they pay monthly over weekly/bi-weekly basis.

PROS

CONS



Training Juniors

On-the-Job Training
70%

Coaching/Mentoring
20%

Classroom Training 
10%

A development program that is well thought out would emphasise on at least 70% the on-
the-job learning, 20% through coaching/mentoring and 10% through classroom training.
Additionally seniors need to understand the purpose of doing the coaching/mentoring and
how they benefit form the process. 

In my experience 90% of the job is done when Seniors understand the purpose of mentoring
their fellow employees, how it benefits themselves as they take the journey with fellow
employees and also when they are provided similar support to move ahead. 



We discuss topics like these in our 
free Slack Community-

Link is in the comments section 

Want to join in? 


